




























































 
 

  27



 
 

  28



 
 

  29



 
 

  30



 
 

  31



 

 

 

 

 

 

 

 

 

 

This page intentionally left blank. 



 
 

  32



 

 

 

 

 

 

 

 

 

 

This page intentionally left blank. 



  33



 

 

 

 

 

 

 

 

 

 

This page intentionally left blank. 



 
 

  34



 

 

 

 

 

 

 

 

 

 

This page intentionally left blank. 



  35



 

 

 

 

 

 

 

 

 

 

This page intentionally left blank. 



Date: March 12, 2025
 
To: Board of Trustees 
 
From: Jerry Barton, Executive Director 
 
Re: Agency Report 
 
 
Administration Report 
The main steps of the IT conversion are nearly complete. The server migration is scheduled to be 
completed by March 14. Staff have been working with Noventech to develop next year’s IT plan and 
associated costs.  
 
The final steps are underway to complete the bank transition. Staff are confident that all accounts and 
operations will  be fully transitioned this spring.  
 
Staff continue to communicate with several state legislators regarding additional funding opportunities. 
Updates will be provided to the Board at future meetings. Local state representatives have been asked to 
share Resource Fair information in their regular email communications to constituents.  

Communication continues with Addison Park District regarding the roof payment and elevator 
modernization project and ongoing maintenance. Director Barton is developing a document to update 
and reinforce shared building responsibilities with Addison Park District and will work with Agency 
leadership to prepare a draft for Board review.  

Recreation  
The combined winter/spring brochure and season has led to a limited seasonal break in programs and 
more efficient staffing.  

Hiring continues to be an ongoing endeavor with recreation, marketing and HR staff scheduled to attend 
job fairs at Fenton High School, Lake Park East and West High School, Addison Trail, East and West 
Leyden High School, York High School, and NDSEC Connections Conference. NEDSRA estimates hiring 35 
new employees for inclusion services and summer camp. 

TREC 
Plans to expand to a third site with a Tuesday and Thursday option are underway. Recreation Manager 
Karen Spandikow is diligently working to conduct new intake meetings and attend school resource fairs 
and IEPs to inform educators and families of the new opportunities. Several transition sites have come 
for TREC tours in January and February and joined the group for lunch and activities while they learn 
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about the program.   

Inclusion & Camp  
NEDSRA is again offering Member Partner training with full-time and summer staff prior to the camp 
season. Training will focus on ability awareness, behavior management, communication and the 
inclusion process. For the second year NEDSRA’s Inclusion Team is conducting a training for camp 
leadership and site directors. Topics including supporting participants’ social, emotional and behavioral 
development, communication, modifications, documentation and supervision.  
 
Marketing 
Interior building graphics were installed in several areas of the building earlier in March, with plans to 
address the Board Room and lobby this spring. From March 7-9 Restore Hyper Wellness in Oakbrook, 
Terrace held their 5th Annual Cryo Plunge, benefitting NEDSRA. In February, NEDSRA received a $10,000 
donation from The Congregational United Church of Christ in Arlington Heights. The church recently 
closed its doors and Dr. Tom Harris and Pat Harris selected NEDSRA as a recipient of funds.  
 
NEDSRA’s first Family Resource Fair is this Saturday, March 15, from 9:30a-11:30a in the NEDSRA Gym.  
Theater Troupe shows take place Friday, March 21 and Saturday, March 22 at Mario Parente Theater in 
Oakbrook Terrace. The Huskies Sports Banquet is coming up on Tuesday, Marc 25 from 6:00pm – 
8:30pm at Salt Creek Golf Course in Wood Dale. This event will kickoff our Annual Double Good Popcorn 
Virtual fundraiser, entering its third year and running March 28 – April 1.  
 
Upcoming Dates 
March 7-9, 2025 Cryo-Plunge Fundraiser  Restore Hyper Wellness, Oakbrook Terrace 
March 15, 2025  Resource Fair   NEDSRA  
March 21-22, 2025 Theater Finale Shows  Mario Parente Theater, Oakbrook Terrace 
March 25, 2025  Huskies Sports Banquet    Salt Creek Golf Course, Wood Dale 
April 12, 2025  Egg Hunt   Safety Town, Glendale Heights 
May 10, 2025  Huskie Run    NEDSRA/Centennial Park, Addison  
May 28, 2025  Camp Leader Training  NEDSRA 
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To:  NEDSRA Board of Trustees 
From: Maggie Goode, Superintendent 
Date:  March 12, 2025 
Re: Purchase of a 2024 or newer, 14-Passenger Shuttle Bus 

Bid Timeline 
NEDSRA went out to bid on a 14-passenger shuttle bus in February of 2025. Two vendors responded with bids. 

Fleet Details 

Budget 
As part of the current and approved budget, $130,000 is available for the purchase of a vehicle. 

Fiscal 
Year 

Vehicle Model 
Year 

Odometer Capacity Purchase Price 

2011/12 Vanna White 2012 89,110 14 Passenger w/o Lift $47,636

2014/15 Dick Van 
Dyke-Retired 

2015 57,947 14 Passenger, Lift $61,400

2016/17 Van Damme 2017 48,781 14 Passenger, Lift $63,789

2017/18 Van 
Morrison 

2017 38,407 6 Passenger
Minivan 

$21,203

2018/19 Van Down By 
River 

2018 31,987 14 Passenger, Lift $68,723

2019/20 Vanny 
DeVito 

2019 30,148 14 Passenger, Lift $69,719

2023/24 Vann 
Margaret 

2024 8,535 14 Passenger, Lift $121,035 

2023/24 Vanimal 2024 5,106 14 Passenger, Lift $115,924 

2024/25 New Van 2024 or 
Newer 

14 Passenger w/o Lift $130,000 
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