Board Packet

Wednesday, March 2, 2022

1770 West Centennial Place, Addison, Illinois

Our Vision

An agency of excellence, demonstrated by member
partners working cooperatively with Board, staff
and the community to enhance the quality of life for
each individual.

Our Mission

To serve as an integral partner with our member
park districts and villages to positively impact
individuals with disabilities through diverse
recreation opportunities and community services.

Our Core Values

Service with Compassion
Excellence and Quality
Integrity ¢ Commitment ®Fun
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Agenda
Board of Trustees Regular Meeting
Wednesday, March 2, 2022, 1:30 PM

NEDSRA Office
1. Call Order Chairman Ellmann
2. Rollcall Chairman Ellmann
3. Introduction of Guests and Staff Chairman Ellmann
4. Public Comments Chairman Ellmann

a. For matters not on the agenda. Limited to one, three-minute comment per person.
Maximum 15 minutes.

5. Approval of Meeting Minutes Chairman Ellmann
a. Approval of Board of Trustees Regular Meeting Minutes — February 2, 2022
and Executive Committee Meeting Minutes — February 2, 2022 and February 17, 2022 Voice Vote
6. Comments and Communications Executive Director Poole
7. Consent Agenda - Financial Reports Chairman Ellmann
a. Ratify NEDSRA Disbursements and Financial Statements —
Period Ending January 31, 2022 Roll Call Vote
8. Agency Report Executive Director Poole
9. Chairman of the Board Comments Chairman Ellmann
10. Unfinished Business Chairman Ellmann
a. Update on Community Engagement Project and Recommended Professional
Service Vendor Roll Call Vote
11. New Business Chairman Ellmann
a. Budget Workshop Presentation Executive Director Poole
12. Motion to Convene into Closed Meeting Chairman Ellmann
Approval to convene into Closed Session for the purposes of: Roll Call Vote

a. performing semi-annual review on minutes of meeting lawfully closed pursuant to
Section 2(c)(21) of the Open Meeting Act;

13. Closed Meeting

14. Reconvene Open Meeting Chairman Ellmann
Take action on items discussed in Closed Session pursuant to Section 2(c)(21) of the
Open Meetings Act.
a. Possible action on semi-annual review of Closed Meeting minutes. Roll Call Vote

Northeast DuPage Special Recreation Association (NEDSRA) is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or
who have questions regarding the accessibility of the meeting or the facilities, are requested to contact ADA Coordinator at 630.620.4500 promptly to allow
the Association to make reasonable accommodations.
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NEDSRA Board of Trustees, March 2, 2022 Meeting Agenda

Page 2 of 2
i Recommend a motion that the NEDSRA Board of Trustees, having this date conducted the semi-annual
review of its closed meeting minutes propose the following action:
Approval and release, although retain recordings of:
a. Board of Trustees Closed Meeting Minutes —January 13, 2021
b. Board of Trustees Closed Meeting Minutes — February 24, 2021
c. Board of Trustees Closed Meeting Minutes — April 14, 2021
d. Board of Trustees Closed Meeting Minutes — May 12, 2021
ii. And that the following recordings of the approved and released closed minutes be destroyed now:
e. Board of Trustees Closed Meeting Minutes — February 5, 2020
f. Board of Trustees Closed Meeting Minutes — April 8, 2020
g. Board of Trustees Closed Executive Meeting Minutes — April 20, 2020
h. Board of Trustees Closed Meeting Minutes — April 27, 2020
i. Board of Trustees Closed Meeting Minutes — May 6, 2020
And that the following recording of approved and released closed minutes may be destroyed on or after
April 7, 2022:
j.  Board of Trustees Closed Meeting Minutes — October 7, 2020
And that the remaining approved, unreleased minutes listed as follows remain as confidential non-
public records at this time:
a. Board of Trustees Closed Meeting Minutes; Personnel — May 9, 2016
b. Board of Trustees Closed Meeting Minutes; Personnel — May 18, 2016
c. Board of Trustees Closed Meeting Minutes; Personnel — May 18, 2016
d. Board of Trustees Closed Meeting Minutes; Personnel — May 26, 2016
e. Board of Trustees Closed Meeting Minutes; Personnel — June 1, 2016
f. Board of Trustees Closed Meeting Minutes; Personnel — November 9, 2016
15. Board of Trustees Comments Chairman Ellmann
16. Next Meeting Date, Wednesday, April 6, 2022 at 1:30 p.m. Chairman Ellmann
17. Adjournment Chairman Ellmann

Voice Vote
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BOARD OF TRUSTEES REGULAR MEETING MINUTES
Wednesday, February 2, 2022, 1:30 p.m. Via Video Conference

1. Callto Order: Chairman Ellmann called the meeting to order at 1:33 p.m.
2. Roll Call: The following Roll Call was taken:

Members Present: Leslie DeMoss, Addison Park District
Phyllis Schmidt, Bensenville Park District (1:36 p.m.)
Michael Hixenbaugh, Butterfield Park District (1:34 p.m.)
Keith Knautz, Village of Glendale Heights
Maryfran Leno, Itasca Park District
Paul Friedrichs, Lombard Park District
Bruce Baum, Medinah Park District
Cathy Fallon, Oakbrook Terrace Park District
Randy Splitt, Village of Schiller Park
Greg Gola, Village of Villa Park (1:34 p.m.)
Matt Ellmann, Wood Dale Park District

Members Absent: None.

Staff Present: Rick Poole, Executive Director
Jerry Barton, Superintendent of Recreation
Sue Martellotta, Executive Assistant/Recording Secretary

Guests Present: None.

Chairman Ellmann thanked the Board and staff for their flexibility in allowing this meeting to be held
remotely due to weather, keeping safety in mind.

3. Introduction of Guests and Staff. None.

4. Public Comments. None.

5. Approval of Meeting Minutes.

Recording Secretary Martellotta noted that the December 2, 2021 minutes in the Board Packet said
Wednesday, instead of Thursday. That correction was made on the official minutes. Chairman Ellmann
requested a motion to approve Board of Trustees regular meeting minutes of December 2, 2021, as
corrected, and Executive Committee Meeting Minutes of January 20, 2022. Motion to approve was
made by Trustee Leno and a second made by Trustee Friedrichs. On a roll call vote, voting aye: Trustee
Knautz, Village of Glendale Heights; Trustee Leno, Itasca Park District; Trustee Friedrichs, Lombard
Park District; Trustee Baum, Medinah Park District; Trustee Splitt, Village of Schiller Park; Trustee
DeMoss, Addison Park District; Trustee Ellmann, Wood Dale Park District. Abstaining: Trustee Fallon,
Oakbrook Terrace Park District. Motion passed with 7 ayes, 0 nays and 1 abstention.

6. Comments and Communications. None.
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NEDSRA Board of Trustees Regular Meeting Minutes, February 2, 2022
Page 2 of 3

7.

8.

10.

11.

Consent Agenda.

a. Chairman Ellmann requested a motion to approve the financial statements for the periods ending
November 30, 2021 and December 31, 2021. The motion was made by Trustee Friedrichs and the
second was made by Trustee Knautz. Chairman Ellmann asked if there was any need for discussion
and hearing none called for the vote. On a roll call vote, voting aye: Trustee Knautz, Village of
Glendale Heights; Trustee Leno, Itasca Park District; Trustee Friedrichs, Lombard Park District;
Trustee Baum, Medinah Park District; Trustee Fallon, Oakbrook Terrace Park District; Trustee
Splitt, Village of Schiller Park; Trustee Gola, Village of Villa Park; Trustee DeMoss, Addison Park
District; Trustee Hixenbaugh, Butterfield Park District (indicated on screen comments); Trustee
Ellmann, Wood Dale Park District. Motion passed with 10 ayes, 0 nays.

Agency Report. Director Poole said that there were two interviews for the open position of the
Marketing and Communications Manager, however both had accepted a position at other
organizations. Staff will post the position again with the expectation to hire in March. NEDSRA has
hired a contractual person, referred by Trustee Fallon, to create the spring brochure. He noted that
COVID continues to impact services by a few staff out at various times. Staff continue to finalize the
plan for the front office positions of Office Manager, HR Generalist and Registrar. Chairman Ellmann
asked about the open Marketing position impacting Fund Development. Director Poole does not
believe there should be any significant impact. The Chairman asked for a brief update on the
Community Engagement Project. Director Poole said that RFP’s were sent out to more than six
vendors for the Community Needs Survey. The Committee met and narrowed the choices down to
two vendors and is meeting after today’s regular meeting to formulate the questions to use in the
interview. The interviews are scheduled for February 17, 2022 via video conference. Chairman
Ellmann noted that the Committee’s plan is to bring a recommendation back to the full Board at the
March meeting. Trustee Leno asked if an RFP has been developed to send to golf courses to host the
NEDSRA golf outing in September. Director Poole said staff is working on this and a mid-September
date for the event remains the plan. Superintendent Barton passed along a thank you from
Coordinator Maggie Goode for all of their support. He updated the Board on COVID cases among
participants and due to a few cases the respective programs were paused for a week. There are three
athletes at the Illinois Special Olympics Winter Games competing in snowshoeing. One of the NEDSRA
basketball teams will compete at State and NEDSRA is hosting an ITRS basketball tournament on
February 13. He is sending out “Reach for the Stars” invoices to Member Partners. Recreation
Coordinator Sean Fritsch was recognized by IPRA as the Professional of the Year. He also pointed out
the events listed in the Board Packet in the Agency Report. Chairman Ellmann extended his
congratulations to Coordinator Fritsch. Chairman Ellmann pointed out the email that went to the
Board with the NEDSRA events listed for the year and asked that Trustees make note of them and
convey their interest or ability to assist with any of the events. Recording Secretary Martellotta noted
the date change for the lllinois Legislative Conference from May to March.

Chairman of the Board Comments. None.

Unfinished Business. Community Needs Survey was discussed earlier in the meeting.

Closed Meeting to Perform Review on Minutes of Closed Minutes. Deferred due to remote meeting.
Tabled until the next in-person meeting.




NEDSRA Board of Trustees Regular Meeting Minutes, February 2, 2022
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12,

13.

14.

Board of Trustees Comments. Trustee Friedrichs congratulated the Itasca Park District on the Young
Professional of the Year award. Trustee Splitt said he is working on his first budget process. He asked
if NEDSRA needed any volunteers for the basketball tournament. Trustee Knautz thanked the group
for their work on the survey and Glendale Heights continues to complete work on the OSLAD grant
project. Trustee Baum congratulated Itasca Park District. Trustee Leno and said they were very happy
for Erika Rubo’s selection as Young Professional of the Year. Itasca is fully staffed, however they have
a finance position that will be open as of May due to the retirement of Christine Kelly. Trustee Schmidt
congratulated Itasca Park District, and said Bensenville is working on summer programs. She brought
up the grant for reimbursement from DuPage County for COVID expenses under the American
Recovery Act. Trustee Friedrichs said it is a grant program and the details are not confirmed. Chairman
Ellmann stated that Wood Dale Park District has updated its ADA Transition Plan and wished everyone
a Happy Groundhog’s Day. He reiterated that the Executive Committee is meeting at 2:30 p.m.
following this meeting.

Next Meeting Date: Wednesday, March 2, 2022, 1:30 p.m. at the NEDSRA office.

Adjournment: Chairman Ellmann stated that there being no further business before the NEDSRA
Board of Trustees, he would entertain a motion to adjourn. The motion was made by Trustee Knautz
and a second by Trustee Splitt. On a roll call vote, voting aye: Trustee Friedrichs, Lombard Park District;
Trustee Baum, Medinah Park District; Trustee Fallon, Oakbrook Terrace Park District; Trustee Splitt,
Village of Schiller Park; Trustee Gola, Village of Villa Park; Trustee DeMoss, Addison Park District;
Trustee Schmidt, Bensenville Park District; Trustee Hixenbaugh, Butterfield Park District; Trustee
Knautz, Village of Glendale Heights; Trustee Leno, Itasca Park District; Chairman Ellmann, Wood Dale
Park District. Motion passed with 11 ayes, 0 nays. The meeting was adjourned at 2:02 p.m.

Respectfully submitted,

Matthew Ellmann, Chairman Greg Gola, Board Secretary
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Board of Trustees — Executive Committee Meeting Minutes
February 2, 2022, 2:30 p.m., Via Video Conference

Call to Order: Chairman Ellmann called the Executive Committee Meeting to order at 2:35 p.m.
Roll Call: The following Roll Call was taken:

Members Present: Keith Knautz, Village of Glendale Heights
Maryfran Leno, Itasca Park District
Bruce Baum, Medinah Park District
Greg Gola, Village of Villa Park
Matthew Ellmann, Wood Dale Park District

Members Absent: None.

Staff Present: Rick Poole, Executive Director
Guests Present: None.

Chairman Ellmann called the Executive Committee Meeting for the Community Survey Project to order at
2:35 p.m. Chairman Ellmann stated that the goal of this meeting was to develop the questions to pose to
the selected vendors being considered for engagement. He gave samples of questions he had used in the
past for a similar project. The Committee discussed the purpose and objective of the survey and what
interview approach to take and what questions would best determine which vendor would effectively
achieve that end. Questions and format for the interview were compiled. The timeline and how the cost
will be included in the budget was also discussed.

A motion to adjourn was made by Trustee Gola and seconded by Trustee Knautz. On a roll call vote, voting aye:
Trustee Leno, Itasca Park District; Trustee Baum, Medinah Park District; Trustee Gola, Village of Villa Park;
Trustee Knautz, Village of Glendale Heights; Trustee Ellmann, Wood Dale Park District. Motion passed with 5
ayes and 0 nays. The meeting was adjourned at 3:38 p.m.

Respectfully submitted,

Matthew Ellmann, Chairman Keith Knautz, Vice-Chairman
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Board of Trustees — Executive Committee Meeting Minutes
February 17, 2022, 1:00 p.m., Via Video Conference

Call to Order: Chairman Ellmann called the Executive Committee Meeting to order at 1:07 p.m.
Roll Call: The following Roll Call was taken:

Members Present: Keith Knautz, Village of Glendale Heights
Maryfran Leno, Itasca Park District
Bruce Baum, Medinah Park District
Greg Gola, Village of Villa Park
Matthew Ellmann, Wood Dale Park District

Members Absent: None.

Staff Present: Rick Poole, Executive Director

Guests Present: Jeff Andreason with aQity Research (in first interview)
Ryan Murray, Leon Younger, Arnie Biondo with ETC Institute (in second interview)

Chairman Ellmann called the Executive Committee Meeting for the Community Engagement Project to
order at 1:07 p.m. The Committee interviewed two companies. Director Poole asked specific questions
including their experience with multi-community surveys and scope of work. Questions were asked by
other members of the Committee. The consensus of the Committee was to recommend ETC Institute to
the full Board for completion of the project at the March 2, 2022 meeting.

A motion to adjourn was made by Trustee Knautz and seconded by Trustee Leno. Motion passed unanimously
on a voice vote with 5 ayes and 0 nays. The meeting was adjourned at 5:05 p.m.

Respectfully submitted,

Pl et 2 "‘ " L’“ ~ ‘,‘ EE
Sue Martel ottd, Recording Secretary

Matthew Ellmann, Chairman Keith Knautz, Vice-Chairman
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FINANCIALS NARRATIVE

To: NEDSRA Board of Trustees

From: Business Services
Date: March 2, 2022

1770 West Centennial Place
Addison, Illinois 60101
Ph. 630.620.4500 Fax 630.620.4598

www.nedsra.org

Re: Financial Statements for Period Ending 01/31/2022

Net revenue over expenses is lower than last year at this time due to the timing of Partner

Contributions. Operating revenue is slightly above the ninth month budget expectation and operating

expenses are under the ninth month budget expectation.

01/31/2022 01/31/2021
YTD Actual | 2021/22Budget | y1p actyal
Revenue $1,959,979 $2,296,343 $1,984,229
Expenses $1,446,345 $3,080,424 $1,080,723
Net Revenue/Expenses $513,634 ($784,081) $903,506
01/31/2022
General Fund YTD Actual 2021/22 Budget
Beginning Balance $1,796,610 $1,796,610
Increase/Decrease 513,634 ($784,081)
Ending General Fund $2,310,244 $1.012,529
Balance T S

Member Partner Communities: Addison ¢ Bensenville ¢ Butterfield ¢ Glendale Heights ¢ Itasca ¢

Lombard Medinah ¢ Oakbrook Terrace ¢ Schiller Park ¢ Villa Park ¢ Wood Dale

11
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Special Recreation Association

Disbursements

Period Ending 01/31/2022

13

Our Vision

An agency of excellence, demonstrated by member
partners working cooperatively with Board, staff
and the community to enhance the quality of life for
each individual.

Our Mission

To serve as an integral partner with our member
park districts and villages to positively impact
individuals with disabilities through diverse
recreation opportunities and community services.

Our Core Values

Service with Compassion
Excellence and Quality
Integrity ¢ Commitment ®Fun
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Northeast DuPage Special Recreation Association

Check List

Fifth Third Bank - Operating #4960
January 1, 2022 - January 31, 2022

Check Number Check Date Payee Amount
Vendor Checks
11022 01/10/22 WageWorks 50.00
11822 01/18/22 WageWorks 66.00
12422 01/24/22 WageWorks 100.00
12522 01/25/22 AFLAC 24.84
53132 01/06/22 ComEd 1,198.00
53133 01/06/22 Graphic Alliance, Inc 55.00
53134 01/06/22 Hervas, Condon & Bersani, P.C 129.50
53135 01/06/22 Konica Minolta Business Solutions, Inc. 414.14
53136 01/06/22 Lauterbach & Amen, LLP 5,722.92
53137 01/06/22 Lewis Paper 418.50
53138 01/06/22 Park District Risk Management Agency 16,729.31
53139 01/06/22 Park District Risk Management Agency 7,048.74
53140 01/06/22 TechPro, Inc. 360.00
53141 01/06/22 Warehouse Direct Workplace Solutions 870.30
53142 01/13/22 M & M Sports Scene, INC 1,350.00
53143 01/13/22 AT&T 300.33
53144 01/13/22 NICOR 962.77
53145 01/13/22 TechPro, Inc. 1,889.00
53146 01/20/22 Sentry Security, Inc. 102.00
010422 01/04/22 Comcast - 8771201830128322 24.87
010522 01/05/22 AFLAC 24.84
01272022 01/27/22 BMO Harris P-Card 3,147.83
Vendor Check Total 40,988.89
Check List Total 40,988.89

Check count = 22

15
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Northeast DuPage Special Recreation Association

Vendor Check Report
All Bank Accounts
January 2022
_— P Check Date/ Check Check
Payee/Account #  Account Description Description Amount Number Amount
Vendor Checks
WageWorks 01/10/22 11022 50.00
21250 Payroll Liabilities:FSA Deduction WageWorks 50.00
WageWorks 01/18/22 11822 66.00
21250 Payroll Liabilities:FSA Deduction WageWorks 66.00
WageWorks 01/24/22 12422 100.00
21250 Payroll Liabilities:FSA Deduction WageWorks 100.00
AFLAC 01/25/22 12522 24.84
Payroll Liabilities:Fringe Benefits )
21200 (AFLAC) AFLAC Inv - 936256 24.84
21100 Payroll Liabilities:State Tax Withholding Illinois Department of Revenue 1,253.25
21050 Pa_yroII L'.a bilities: Federal Tax Internal Revenue Service 6,688.51
Withholding
21100 Payroll Liabilities:State Tax Withholding Illinois Department of Revenue 1,270.40
21050 Pa_yroII L'.a bilities: Federal Tax Internal Revenue Service 6,659.10
Withholding
ComEd 01/06/22 53132 1,198.00
58200 Utilities:Electricity ComEd - 7526727003 1,198.00
Graphic Alliance, Inc 01/06/22 53133 55.00
53210 Professional Printing Invoice - 26958 55.00
Hervas, Condon & Bersani, P.C 01/06/22 53134 129.50
53800 Legal Services Invoice - 19120 - November Billing 129.50
Konica Minolta Business Solutions, Inc. 01/06/22 53135 414.14
54400 Maintenance/Contractual Agreements Invoice - 9008261997 414.14
Lauterbach & Amen, LLP 01/06/22 53136 5,722.92
54100 Business Services - Contract Inv - 62571 4,822.92
54000 Payroll Services - Contract Inv - 62571 900.00
Lewis Paper 01/06/22 53137 418.50
53400 Office Supplies & Duplicating Invoice - 611957 - Copy Paper 418.50
Park District Risk Management Agency 01/06/22 53138 16,729.31
51600 Payroll:Health Insurance PDRMA Q421139H 16,729.31
Park District Risk Management Agency 01/06/22 53139 7,048.74
52400 Property Insurance PDRMA Q421139 3,374.46
52300 Liability Insurance PDRMA Q421139 2,523.81
52000 Workers Compensation PDRMA Q421139 1,150.47
TechPro, Inc. 01/06/22 53140 360.00
53900 Professional Consultants Invoice - 259950 360.00
Warehouse Direct Workplace Solutions 01/06/22 53141 _870.30
58500 Maintenance Expenses \3{\/1a6r§(t)13)use Direct - 5117505-0, 31361-0 and 785.51
53400 Office Supplies & Duplicating Warehouse Direct - 5127141-0 84.79
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Northeast DuPage Special Recreation Association

Vendor Check Report
All Bank Accounts
January 2022
_— P Check Date/ Check Check
Payee/Account #  Account Description Description Amount Number Amount
M & M Sports Scene, INC 01/13/22 53142 1,350.00
. M & M Sports Scene, INC - Inv 61865 -
23650 Program Equipment Labeled Packs for FT Leads and Events 420.00
. M & M Sports Scene, INC - Inv 61822 -
53510 Support Staff Supplies Support Staff Apparel 900.00
AT&T 01/13/22 53143 300.33
58100 Utilities: Telephones/Internet AT&T - 630 916-6860 218 5 300.33
NICOR 01/13/22 53144 962.77
58300 Utilities:Natural Gas Acct - 40-60-14-9669 4 12/1/21 to 1/3/2022 962.77
TechPro, Inc. 01/13/22 53145 1,889.00
58100 Utilities: Telephones/Internet Invoice - 260143 775.00
53900 Professional Consultants Invoice - 260144 214.00
53900 Professional Consultants Invoice - 260145 900.00
Sentry Security, Inc. 01/20/22 53146 102.00
54400 Maintenance/Contractual Agreements Sentry Security, Inc. - Inv 292851 102.00
Comcast - 8771201830128322 01/04/22 010422 24.87
58100 Utilities: Telephones/Internet Comcast - 8771201830128322 24.87
AFLAC 01/05/22 010522  24.84
Payroll Liabilities:Fringe Benefits )
21200 (AFLAC) AFLAC Inv - 552968 24.84
BMO Harris P-Card 01/27/22 01272022 3,147.83
58500 Maintenance Expenses BMO Harris P-Card 351.38
57100 ¥(e):'|nscle Expenses:Vehicle Fuel, Equip. & BMO Harris P-Card 40.00
53600 Program Admissions & Facility Space BMO Harris P-Card 70.21
58100 Utilities: Telephones/Internet BMO Harris P-Card 600.90
56000 Continuing Education BMO Harris P-Card -1,767.00
58910 Risk Management BMO Harris P-Card 221.10
57300 Vehicle Expenses:Van Repair & Parts BMO Harris P-Card 484.30
53400 Office Supplies & Duplicating BMO Harris P-Card 636.77
55200 Subscription & Publication BMO Harris P-Card 418.30
58600 Office & Computer Equipment BMO Harris P-Card 175.91
Miscellaneous Expenses:Employee DL
58940 Recognition/Relations BMO Harris P-Card 135.00
53602.01 AID Admissions General BMO Harris P-Card 87.00
53603.01 ADP Admissions General BMO Harris P-Card 36.00
53607.01 TREC Admission NEDSRA BMO Harris P-Card 115.00
53604.01 Youth Admissions General BMO Harris P-Card 210.00
53606.02 Special Olympics Admissions Sports BMO Harris P-Card 388.00
53503.01 APD Supplies General BMO Harris P-Card 181.55
53507.01 TREC Supplies NEDSRA BMO Harris P-Card 290.84
53502.01 AID Supplies General BMO Harris P-Card 121.45
53504.01 Youth Supplies General BMO Harris P-Card 5.27
53504.02 Youth Supplies Cultural Arts BMO Harris P-Card 129.51
53504.04 Youth Supplies Camp BMO Harris P-Card 24.57
53506.05 a’(’)‘:ﬁa' Olympics Supplies Tournament gy 1o vic p-Card 191.77
Check List Total M

Check count = 22
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NEDSRA PCard Detail Report PE 01/27/2022

Account Account
First Name | Last Name Date Supplier - Name Description Code Amount Total
Susan J Martellotta 01/26/2022 |Amazon.Com R648u6k63 Webcam 53400 150.43
Susan J Martellotta 01/17/2022 |Amazon.Com U67mi9f43 A Office Supplies 53400 107.57
Susan J Martellotta 01/13/2022 |Cdw Govt #q800655 USB Cable 53400 9.32
Susan J Martellotta 01/10/2022 |Amazon.Com Ob1qd96f3 Office Supplies 53400 107.57
Susan J Martellotta 01/07/2022 |Cdw Govt #q570220 Printer 53400 261.88 636.77
Rachel Anderson 01/25/2022 |Dollar Tree Program Supplies 53502.01 6.48
Robert Griffin 01/14/2022 |Wm Supercenter #5442 FNR Supplies 53502.01 31.70
Sharon Pearce 01/15/2022 |Jewel Osco 3341 Program Supplies 53502.01 83.27 121.45
Sean Fritsch 01/24/2022 |Dappers Restaurant Monthly Travelers - Participant Meal 53503.01 181.55 181.55
Sean Fritsch 01/17/2022 |Wm Supercenter #5442 School's Day Out - Supplies 53504.01 2.33
Sean Fritsch 01/15/2022 |Wm Supercenter #5442 Saturday Fun Club - Supplies 53504.01 2.94 5.27
Sean Fritsch 01/20/2022 |Amzn Mktp US 105ig5sv3 Sensory Supplies 53504.02 129.51 129.51
Sean Fritsch 12/30/2021 |Wal-Mart #5442 Winter Break Camp - Supplies 53504.04 24.57 24.57
Beth Corso 01/18/2022 |Crown Awards Inc TRS Basketball Tournament Supplies 53506.05 191.77 191.77
Theodore Koch 01/25/2022 |Jewel Osco 3230 TREC Supplies 53507.01 22.35
Theodore Koch 01/22/2022 |Hobby-Lobby #0174 TREC Supplies 53507.01 67.61
Theodore Koch 01/18/2022 |Jewel Osco 3230 TREC Supplies 53507.01 23.78
Theodore Koch 01/11/2022 |Jewel Osco 3230 TREC Supplies 53507.01 40.31
Kristen Robertson 01/25/2022 |Wal-Mart #5442 TREC Supplies 53507.01 36.17
Kristen Robertson 01/21/2022 |Michaels Stores 1278 TREC Supplies 53507.01 15.96
Kristen Robertson 01/10/2022 |Wal-Mart #5442 TREC Supplies 53507.01 45.51
Veronica Urban 01/14/2022 |Wal-Mart #5442 TREC Supplies 53507.01 1.10
Veronica Urban 01/13/2022 |Aldi 40033 TREC Supplies 53507.01 20.62
Veronica Urban 01/13/2022 |Wal-Mart #5442 TREC Supplies 53507.01 17.43 290.84
Susan J Martellotta 01/12/2022 |Amazon.Com 2k52k2cb3 Computer Supplies 53600 70.21 70.21
Rachel Anderson 01/20/2022 |Stardust Bowl Of Addis Admissions 53602.01 45.00
Rachel Anderson 01/13/2022 |Stardust Bowl Of Addis Admissions 53602.01 42.00 87.00
Sean Fritsch 01/24/2022 |Stardust Bowl Of Addis Monthly Travelers - Admissions 53603.01 36.00 36.00
Sean Fritsch 01/17/2022 |We Rock The Spectrum - School's Day Out - Admissions 53604.01 120.00
Sean Fritsch 01/13/2022 |We Rock The Spectrum K School's Day Out - Admissions 53604.01 90.00 210.00
Robert Griffin 01/24/2022 |Links And Tees Huskies Golf Admission 53606.02 114.00
Robert Griffin 01/22/2022 |Wood Dale Bowl Huskies Golf Admission 53606.02 130.00
Robert Griffin 01/17/2022 |Links And Tees Huskies Golf Admission 53606.02 144.00 388.00
Theodore Koch 01/12/2022 |Stardust Bowl Of Addis TREC Admissions 53607.01 39.00
Kristen Robertson 01/17/2022 |Stardust Bowl Of Addis TREC Admissions 53607.01 21.00
Veronica Urban 01/14/2022 |Lizzadro Museum Of Lap TREC Admissions 53607.01 55.00 115.00
Jerry Barton 01/11/2022 |Google Youtubepremium Subscription 55200 11.99
Colleen Cline 01/26/2022 |Zoom.Us 888-799-9666 Subscription 55200 29.98
Colleen Cline 01/22/2022 |Amzn Mktp US Sx2271663 Participant Supplies 55200 23.80
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NEDSRA PCard Detail Report PE 01/27/2022

Account Account
First Name | Last Name Date Supplier - Name Description Code Amount Total

Susan J Martellotta 01/05/2022 |Adobe Creative Cloud Marketing Subscription 55200 31.86
Susan J Martellotta 01/04/2022 |Yelpinc 855 380 9357 Marketing Subscription 55200 216.67
Susan J Martellotta 01/04/2022 |Stk Bigstockphoto.Com Photo Subscription 55200 59.00
Susan J Martellotta 01/03/2022 |Eig Constantcontact.Co Email Subscription 55200 45.00 418.30
Rachel Anderson 01/11/2022 |lllinois Association O IPRA Conference Refund 56000 (255.00)
Beth Corso 01/11/2022 |lllinois Association O IPRA Conference Refund 56000 (255.00)
A Maggie Goode 12/21/2021 |lllinois Association O IPRA Conference Refund 56000 (255.00)
Kate Mihelich 01/13/2022 |lllinois Association O IPRA Conference Refund 56000 (255.00)
Rick Poole 01/07/2022 |lllinois Association O IPRA Conference Refund 56000 (492.00)
Jerry Barton 01/06/2022 |lllinois Association O IPRA Conference Refund 56000 (255.00) (1,767.00)
Susan J Martellotta 01/23/2022 |Il Tollway-Autorepleni IPASS Replenish 57100 40.00 40.00
Jerry Barton 01/11/2022 |Krages Mobil Servicen Van Repairs 57300 444.30
Jerry Barton 01/11/2022 |Suburban Driveline Inc Safety Inspection 57300 40.00 484.30
Susan J Martellotta 01/12/2022 |Vzwrlss My Vz Vb P Telephone 58100 600.90 600.90
A Maggie Goode 01/25/2022 |Amzn Mktp US 020s630y3 Cleaning Supplies 58500 126.03
A Maggie Goode 01/25/2022 |Amzn Mktp US Xndiy2Iv3 Cleaning Supplies 58500 21.35
A Maggie Goode 01/25/2022 |Amazon.Com 5¢2gk3rw3 Cleaning Supplies 58500 36.00
Susan J Martellotta 01/04/2022 |Colley Elevator Compan Maintenance 58500 168.00 351.38
Beth Corso 01/08/2022 |Amazon.Com 8s56x71s3 Computer Supplies 58600 25.91
Susan J Martellotta 01/07/2022 |Amazon.Com 46780193 Computer Camera 58600 150.00 175.91
Jerry Barton 01/17/2022 |Medic First Aid Intern Loss Prevention Supplies 58910 35.00
Jerry Barton 01/13/2022 |Medic First Aid Intern Loss Prevention Supplies 58910 15.00
A Maggie Goode 01/20/2022 |Amzn Mktp US Mqg6ab4rr3 Loss Prevention Supplies 58910 77.41
A Maggie Goode 01/20/2022 |Amzn Mktp US Nh2dw1I23 Loss Prevention Supplies 58910 80.70
A Maggie Goode 01/08/2022 |Amazon Prime B91i310j3 Loss Prevention Supplies 58910 12.99 221.10
Ana Salazar 01/20/2022 |Nachorita S.0. Boosters Fundraiser Lunch 58940 135.00 135.00

Total $ 3,14783|$ 3,147.83
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Consolidated Monthly

Financial Statements

Period Ending 01/31/2022

Our Vision

An agency of excellence, demonstrated by member
partners working cooperatively with Board, staff
and the community to enhance the quality of life for
each individual.

Our Mission

To serve as an integral partner with our member
park districts and villages to positively impact
individuals with disabilities through diverse
recreation opportunities and community services.

Our Core Values

Service with Compassion
Excellence and Quality
Integrity ¢ Commitment ®Fun
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Northeast DuPage Special Recreation Association
Balance Sheet
As of January 31, 2022 and 2021

%
January 31, 2022 January 31, 2021 Difference Difference
Assets
Fifth Third Bank - Operating #4960 179,921.75 365,922.88 (186,001.13) -50.83%
Fifth Third Bank - FLEX Account #4987 2,638.34 2,704.45 (66.11) -2.44%
Fifth Third Bank - Payroll #4979 37,938.62 9,747.04 28,191.58 289.23%
Petty Cash 625.00 625.00 0.00 0.00%
Prepaid Expenses 0.00 261.78 (261.78) -100.00%
Accounts Receivable 41,919.50 17,978.33 23,941.17 133.17%
Fifth Third Bank - MM #9401 1,827,117.73 1,369,624.02 457,493.71 33.40%
Maxsafe Wintrust - MM #2599 1,027,883.26 1,027,150.84 732.42 0.07%
Total Assets 3,118,044.20 2,794,014.34 324,029.86 11.60%
Liabilities and Fund Balance
Program Credit 236.58 (518.60) (755.18) 145.62%
Due to Members (ADA) 766,889.81 749,918.83 (16,970.98) -2.26%
Payroll Liabilities 15,385.65 2,681.47 (12,704.18) -473.78%
Vehicle Replacement Fund 550.00 0.00 (550.00) 0.00%
Jeena Greenwalt Scholarship Fund 3,755.00 4,236.00 481.00 11.36%
S.0. Boosters 13,060.62 13,520.87 460.25 3.40%
General Fund Balance 2,318,166.54 2,024,175.77 (293,990.77) -14.52%
Total Liabilities and Fund Balance 3,118,044.20 2,794,014.34 324,029.86 11.60%




Account #

41000
42000
42020
43000
43200
43250
43260
43600
43700
46000
47000
49500

REVENUE RECAP
Account

Partner Contributions

Fees & Charges
Scholarship/Fee Assistance
Fund Development
State/County Grant Revenue
Grant Revenue

PPP Loan
Contributions/Donations
Restricted Contribution/Donations
Miscellaneous Income

Interest Earned

Vehicle Replacement Allocation

Total Revenue

Account #

51100-51300
51400-52400
Various
Various
53200-53240
55000-55180
53500-53650
57100-57400
58100-58400
58700-58850
66000-66060
58910-58940

EXPENDITURE RECAP

Account

Salaries
Insurance/Pension
Administrative
Professional Services
Professional Printing
Marketing/Advertising
Program

Vehicles

Utilities

Special Projects
Fund Raising
Miscellaneous

Total Expenditures

Net Revenue over Expenditures

Reserve Expenditures

62000-69000

Reserve Fund Expenses

Subtotal

Total Net Revenue over Expenditures

Northeast DuPage Special Recreation Association
Summary of Revenue Over Expenditures
For the 1 Month and 9 Months, Months Ending January 31, 2022

Anticipated Monthly Cumulative Budget Variance % To Previous Year $
Revenue Summary Summary Over/(Under) Budget Summary Difference
$ 1,681,917.00 $ 0.00 $ 1,681,915.66 $ (1.34) 100.00% $ 1,658,694.43 $ 23,221.23
246,279.00 4,762.65 168,476.55 (77,802.45) 68.41% 17,861.85 150,614.70
0.00 7,872.85 15,502.20 15,502.20 0.00% 0.00 15,502.20
49,597.00 0.00 62,936.00 13,339.00 126.89% (715.00) 63,651.00
244,400.00 0.00 0.00 (244,400.00) 0.00% 0.00 0.00
25,000.00 0.00 0.00 (25,000.00) 0.00% 15,500.00 (15,500.00)
0.00 0.00 0.00 0.00 0.00% 258,400.00 (258,400.00)
29,750.00 10,217.81 20,572.30 (9,177.70) 69.15% 21,249.36 (677.06)
12,000.00 5,000.00 5,380.00 (6,620.00) (0.45) 3,651.20 1,728.80
5,000.00 1,500.00 4,016.12 (983.88) 80.32% 7,811.42 (3,795.30)
2,400.00 105.32 1,180.27 (1,219.73) 49.18% 1,776.05 (595.78)
0.00 0.00 0.00 0.00 0.00% 0.00 0.00
2,296,343.00 29,458.63 1,959,979.10 (336,363.90) 85.35% 1,984,229.31 (24,250.21)
Anticipated Monthly Cumulative Budget Variance % To Previous Year $
Expenditures Summary Summary Over/(Under) Budget Summary Difference
$ 1,056,815.00 $ 63,284.14 $ 654,911.72 % (401,903.28) 61.97% $ 603,119.15 $ 51,792.57
401,625.00 41,918.93 278,322.49 (123,302.51) 69.30% 258,332.17 19,990.32
105,175.00 2,285.73 58,802.23 (46,372.77) 55.91% 38,039.89 20,762.34
175,959.00 7,842.56 105,131.35 (70,827.65) 59.75% 104,253.39 877.96
6,000.00 55.00 630.12 (5,369.88) 10.50% 0.00 630.12
10,100.00 0.00 5,071.43 (5,028.57) 50.21% 1,020.63 4,050.80
98,098.00 3,201.17 41,989.81 (56,108.19) 42.80% 7,844.39 34,145.42
29,590.00 564.30 8,043.94 (21,546.06) 27.18% 7,034.48 1,009.46
39,700.00 4,084.07 34,956.54 (4,743.46) 88.05% 29,082.42 5,874.12
21,000.00 0.00 23,058.17 2,058.17 109.80% 12,898.16 10,160.01
18,762.00 0.00 24,455.37 5,693.37 130.35% 239.99 24,215.38
18,190.00 356.10 4,926.66 (13,263.34) 27.08% 5,016.34 (89.68)
1,981,014.00 123,592.00 1,240,299.83 (740,714.17) 62.61% 1,066,881.01 173,418.82
$ 315,329.00 $ (94,133.37) $ 719,679.27 $ (404,350.27) $ 917,348.30 $ (197,669.03)
1,099,410.00 7,872.85 206,044.79 (893,365.21) 18.74% 13,842.38 192,202.41
1,099,410.00 7,872.85 206,044.79 (893,365.21) 13,842.38 192,202.41

$  (784,081.00)

$  (102,006.22)

$ 513,634.48

$  (1,297,715.48)
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Northeast DuPage Special Recreation Association

Operating Expenditures Budget Summary

For the 1 Month and 9 Months, Months Ending January 31, 2022

Anticipated Monthly Cumulative Budget % To Previous Year $
Expenditures Summary Summary Over/(Under) Budget Summary Difference
Salaries
51100 Payroll:Full Time Salaries 692,409.00 51,205.79 479,821.02 (212,587.98) 69.30% 575,215.12 (95,394.10)
51200 Payroll:Part Time Wages & Salaries 301,945.00 11,541.11 158,901.24 (143,043.76) 52.63% 22,603.26 136,297.98
51210 Part Time Wages - Inclusion 62,461.00 537.24 16,189.46 (46,271.54) 25.92% 5,300.77 10,888.69
1,056,815.00 63,284.14 654,911.72 (401,903.28) 61.97% 603,119.15 51,792.57
Insurance/Pension
51400 Payroll:FICA & Medicare 80,846.00 4,730.61 49,426.50 (31,419.50) 61.14% 44,089.78 5,336.72
51500 Payroll:IMRF 137,142.00 13,410.27 108,020.99 (29,121.01) 78.77% 94,654.75 13,366.24
51600 Payroll:Health Insurance 153,942.00 16,729.31 88,671.49 (65,270.51) 57.60% 97,100.37 (8,428.88)
52000 Workers Compensation 4,602.00 1,150.47 2,338.70 (2,263.30) 50.82% 3,858.21 (1,519.51)
52100 Unemployment Compensation 1,500.00 0.00 12,170.00 10,670.00 811.33% 0.00 12,170.00
52300 Liability Insurance 10,095.00 2,523.81 7,571.43 (2,523.57) 75.00% 7,900.92 (329.49)
52400 Property Insurance 13,498.00 3,374.46 10,123.38 (3,374.62) 75.00% 10,728.14 (604.76)
401,625.00 41,918.93 278,322.49 (123,302.51) 69.30% 258,332.17 19,990.32
Administrative Expenditures
53000 Bank Fees & Charges 3,000.00 178.05 2,091.28 (908.72) 69.71% 1,973.04 118.24
53010 Credit Card Fees 7,250.00 1,003.52 15,739.73 8,489.73 217.10% 3,906.72 11,833.01
53100 Postage Expense 4,000.00 0.00 387.73 (3,612.27) 9.69% 886.94 (499.21)
53300 Meeting Related Expenses 3,500.00 0.00 3,621.93 121.93 103.48% 101.02 3,520.91
53400 Office Supplies & Duplicating 10,815.00 1,140.06 6,194.12 (4,620.88) 57.27% 6,975.01 (780.89)
55200 Subscription & Publication 3,000.00 418.30 2,092.10 (907.90) 69.74% 2,694.03 (601.93)
56000 Continuing Education 14,330.00 (1,767.00) 3,337.16 (10,992.84) 23.2%% 516.99 2,820.17
56100 Professional Memberships 3,880.00 0.00 3,988.00 108.00 102.78% 3,486.85 501.15
56200 Statewide Legislative Initiatives 500.00 0.00 0.00 (500.00) 0.00% 0.00 0.00
58500 Maintenance Expenses 24,600.00 1,136.89 7,582.37 (17,017.63) 30.82% 13,047.40 (5,465.03)
58600 Office & Computer Equipment 30,300.00 175.91 13,767.81 (16,532.19) 45.44% 4,451.89 9,315.92
53260 PPP Loan 0.00 0.00 0.00 0.00 0.00% 0.00 0.00
105,175.00 2,285.73 58,802.23 (46,372.77) 55.91% 38,039.89 20,762.34
Professional Services
53700 Auditor 11,385.00 0.00 11,385.00 0.00 100.00% 11,000.00 385.00
53800 Legal Services 5,000.00 129.50 906.50 (4,093.50) 18.13% 3,071.00 (2,164.50)
53900 Professional Consultants 16,568.00 1,474.00 11,786.00 (4,782.00) 71.14% 12,276.00 (490.00)
54000 Payroll Services - Contract 13,500.00 900.00 8,659.18 (4,840.82) 64.14% 6,328.98 2,330.20
54010 HR Services/Applications 6,624.00 0.00 0.00 (6,624.00) 0.00% 0.00 0.00
54100 Business Services - Contract 57,875.00 4,822.92 38,583.36 (19,291.64) 66.67% 38,538.36 45.00
54400 Maintenance/Contractual Agreements 29,495.00 516.14 19,672.73 (9,822.27) 66.70% 20,748.80 (1,076.07)
55100 Legal Publications 4,115.00 0.00 1,291.58 (2,823.42) 31.39% 720.25 571.33
54300 Contractual Services 31,397.00 0.00 12,847.00 (18,550.00) 63.84% 11,570.00 (399.04)
175,959.00 7,842.56 105,131.35 (70,827.65) 59.75% 104,253.39 877.96
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Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary
For the 1 Month and 9 Months, Months Ending January 31, 2022

Professional Printing
53210 Professional Printing

53220 Brochure

Marketing/Advertising
55050 Marketing/Advertising

55150 Digital Marketing

55175 Marketing Material

55180 Promotional Marketing

55185 Fund Development Community Outreach

Program Expenditures
53500 Program Supplies

53510 Support Staff Supplies

53520 Inclusion Staff Supplies

53650 Program Equipment

53600 Program Admissions & Facility Space

Vehicles
57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls
57200 Vehicle Expenses:Staff Vehicle Reimbursement
57300 Vehicle Expenses:Van Repair & Parts

Utilities
58100 Utilities: Telephones/Internet
58200 Utilities: Electricity
58300 Utilities:Natural Gas
58400 Utilities: Water

Anticipated Monthly Cumulative Budget % To Previous Year $
Expenditures Summary Summary Over/(Under) Budget Summary Difference
2,000.00 55.00 310.12 (1,689.88) 15.51% 0.00 310.12
4,000.00 0.00 320.00 (3,680.00) 8.00% 0.00 320.00
6,000.00 55.00 630.12 (5,369.88) 10.50% 0.00 630.12
3,900.00 0.00 902.32 (2,997.68) 23.14% 405.65 496.67
1,300.00 0.00 879.24 (420.76) 67.63% 0.00 879.24
900.00 0.00 202.69 (697.31) 22.52% 148.68 54.01
2,500.00 0.00 2,642.69 142.69 105.71% 107.30 2,535.39
1,500.00 0.00 444.49 (1,055.51) 29.63% 359.00 85.49
10,100.00 0.00 5,071.43 (5,028.57) 50.21% 1,020.63 4,050.80
52,348.00 944.96 23,735.75 (28,612.25) 45.34% 7,063.67 16,672.08
2,600.00 900.00 1,571.50 (1,028.50) 60.44% 0.00 1,571.50
1,500.00 0.00 250.66 (1,249.34) 16.71% 0.00 250.66
8,280.00 450.00 4,273.11 (4,006.89) 51.61% 2,000.00 2,273.11
33,370.00 906.21 12,158.79 (21,211.21) 36.44% (1,219.28) 13,378.07
98,098.00 3,201.17 41,989.81 (56,108.19) 42.80% 7,844.39 34,145.42
13,000.00 40.00 5,154.29 (7,845.71) 39.65% 1,402.95 3,751.34
2,190.00 40.00 636.28 (1,553.72) 29.05% 580.94 55.34
14,400.00 484.30 2,253.37 (12,146.63) 15.65% 5,050.59 (2,797.22)
29,590.00 564.30 8,043.94 (21,546.06) 27.18% 7,034.48 1,009.46
18,000.00 1,923.30 20,847.01 2,847.01 115.82% 17,104.05 3,742.96
12,650.00 1,198.00 10,512.71 (2,137.29) 83.10% 8,292.44 2,220.27
7,500.00 962.77 2,823.24 (4,676.76) 37.64% 3,290.44 (467.20)
1,550.00 0.00 773.58 (776.42) 49.91% 395.49 378.09
39,700.00 4,084.07 34,956.54 (4,743.46) 88.05% 29,082.42 5,874.12
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Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary
For the 1 Month and 9 Months, Months Ending January 31, 2022

Special Projects

58700
58850

Synergy Expenses
Restricted Donation Expense

Fund Raising Expenditures

66010
66030
66040
66050

Direct Mail Campaign
BBQ Bash Fund Rasing
Golf Classic Fund Raising

Additional Fundraising

Miscellaneous Expenditures

58900
58910
58930
58940

Miscellaneous Expenses
Risk Management
Miscellaneous Expenses:Director's Administ. Fund

Miscellaneous Expenses:Employee
Recognition/Relations

Total Operating Expenditures

Non-Operating Expenditures

62000

66000

67100

Reserve Fund Expenses:Capital Improvements
Expense

Reserve Fund Expenses:ADA Partner
Reimbursement

Reserve Fund Expenses:Working Cash
Payout:Scholarship/Fee Assistance

Total Operating & Non-Operating Expenditures

Anticipated Monthly Cumulative Budget % To Previous Year $
Expenditures Summary Summary Over/(Under) Budget Summary Difference

10,000.00 0.00 10,000.00 0.00 100.00% 5,228.70 4,771.30
11,000.00 0.00 13,058.17 2,058.17 118.71% 7,669.46 5,388.71
21,000.00 0.00 23,058.17 2,058.17 109.80% 12,898.16 10,160.01
425.00 0.00 0.00 (425.00) 0.00% 0.00 0.00
3,025.00 0.00 0.00 (3,025.00) 0.00% 0.00 0.00
11,000.00 0.00 24,404.19 13,404.19 221.86% 0.00 24,404.19
4,312.00 0.00 51.18 (4,260.82) 1.19% 239.99 (188.81)
18,762.00 0.00 24,455.37 5,693.37 130.35% 239.99 24,215.38
0.00 0.00 122.83 122.83 0.00% 0.00 122.83
12,640.00 221.10 1,958.24 (10,681.76) 15.49% 3,128.33 (1,170.09)
1,500.00 0.00 155.00 (1,345.00) 10.33% 1,383.56 (1,228.56)
4,050.00 135.00 2,690.59 (1,359.41) 66.43% 504.45 2,186.14
18,190.00 356.10 4,926.66 (13,263.34) 27.08% 5,016.34 (89.68)
1,981,014.00 123,592.00 1,240,299.83 (740,714.17) 62.61% 1,066,881.01 173,418.82
590,410.00 0.00 131,514.64 (458,895.36) 22.28% 13,842.38 117,672.26
500,000.00 0.00 59,027.95 (440,972.05) 11.81% 0.00 59,027.95
9,000.00 7,872.85 15,502.20 6,502.20 172.25% 0.00 15,502.20
1,099,410.00 7,872.85 206,044.79 (893,365.21) 18.74% 13,842.38 192,202.41
3,080,424.00 131,464.85 1,446,344.62 (1,634,079.38) 46.95% 1,080,723.39 365,621.23
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Account #

44000
44230
44600
43760
43780

Northeast DuPage Special Recreation Association

Restricted Revenue Over Expenditures

For the 1 Month and 9 Months, Months Ending January 31, 2022

REVENUES
Account

Golf Marathon Revenue

NEDSRA S.O. Booster Club

Accessible Transportation

Jeena Greenwalt Scholarship Donations
Hispanic Focus Group Scholarship Donations

Total Revenue

Account #

66060
61300
60060
60080

EXPENDITURES
Account

Golf Marathon Fundraising Expense
NEDSRA S.O. Booster Club

Jeena Greenwalt Scholarship Expenses
Hispanic Focus Group Scholarship Expenses

Total Expense

Restricted Net Revenue over Expenditures

Anticipated Monthly Cumulative Budget Variance % To Previous Year $
Revenue Summary Summary Over/(Under) Budget Summary Difference
8,000.00 0.00 0.00 (8,000.00) 0.00 550.00 (550.00)
500.00 0.00 50.00 (450.00) (0.10) 0.00 50.00
750.00 0.00 0.00 (750.00) (0.10) 0.00 0.00
10,000.00 0.00 10,000.00 0.00 0.00 0.00 10,000.00
1,000.00 0.00 1,000.00 0.00 1.00 0.00 1,000.00
$ 20,250.00 $ 0.00 $ 11,050.00 $ (9,200.00) 54.57% $ 550.00 $ 10,500.00
Anticipated Monthly Cumulative Budget Variance % To Previous Year $
Expenditures Summary Summary Over/(Under) Budget Summary Difference
2,135.00 0.00 0.00 (2,135.00) 0.00 0.00 0.00
3,500.00 0.00 912.07 (2,587.93) 26.06% 120.25 791.82
1,200.00 0.00 400.00 (800.00) 33.33% 92.00 308.00
200.00 0.00 0.00 (200.00) 0.00% 0.00 0.00
$ 7,035.00 $ 0.00 $ 1,312.07 $ (572293) $ 019 $ 21225  $ 1,099.82
$ 13,215.00 $ 0.00 $ 9,737.93 $ (3,477.07) $ 33775 $ 9,400.18
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Special Recreation Association

Budgeted Operation Balance Percentage of
Member Partner  Allocation Received Due to Operations Allocation Beginning ADA/Access ADA/Access Available
Contribution as of Operations Allocation Collected as of ADA/Access Reserve Received Reserve Paid ADA/Access

Due 2021/2022 1/31/2022 1/31/2022 1/31/2022 Reserve Balance 2021/2022 2021/2022 Reserve Balance
Addison $295,712.00 $295,712.00 $0.00 100.00% $350,699.28 $0.00 $1,800.00 $348,899.28
Bensenville $188,460.00 $188,460.00 $0.00 100.00% $153,910.72 $0.00 $0.00 $153,910.72
Butterfield $65,665.00 $32,832.50 $32,832.50 50.00% $0.00 $0.00 $0.00 $0.00
Glendale Heights $181,796.00 $181,796.00 $0.00 100.00% $3,466.00 $0.00 $0.00 $3,466.00
Itasca $94,316.00 $94,316.00 $0.00 100.00% $1.00 $0.00 $0.00 $1.00
Lombard $312,981.00 $312,980.66 $0.00 100.00% $0.00 $343,766.19 $343,766.19 $0.00
Medinah $89,599.00 $89,599.00 $0.00 100.00% $0.00 $0.00 $0.00 $0.00
Oakbrook Terrace $71,014.00 $71,014.00 $0.00 100.00% $0.00 $0.00 $0.00 $0.00
Schiller Park $92,671.00 $92,671.00 $0.00 100.00% $0.00 $0.00 $0.00 $0.00
Villa Park 146,457.00 $146,457.00 0.00 100.00% $161,530.47 $93,543.00 0.00 $255,073.47
Wood Dale 143,245.00 $143,245.00 0.00 100.00% $5,539.00 $0.00 0.00 $5,539.00
Total $1,681,916.00 $1,649,083.16 $32,832.50 98.05% $675,146.47 $437,309.19 $345,566.19 $766,889.47
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Special Recreation Association

ADDISON Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance 350,699.28
Check 08/06/2021| $147,856.00 $147,856.00 350,699.28
Golf Classic 10/05/2021 $1,520.00 $1,520.00 349,179.28
Golf Classic 10/05/2021 $280.00 $280.00 348,899.28
Check 12/03/2021| $147,856.00 $147,856.00
Totals $295,712.00 $0.00 $1,800.00 $348,899.28
BENSENVILLE Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance 153,910.72
Check 08/09/2021 94,230.00 94,230.00 153,910.72
Check 11/19/2021 94,230.00 94,230.00 153,910.72
Totals $188,460.00 $0.00 $0.00 $153,910.72
BUTTERFIELD Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $0.00
Check 08/09/2021| $32,832.50 $32,832.50
Totals $32,832.50 $0.00 $0.00 $0.00
GLENDALE HEIGHTS Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $3,466.00
Check 08/09/2021 90,898.00 90,898.00
Check 12/01/2021 90,898.00 90,898.00
Totals $181,796.00 $0.00 $0.00 $3,466.00
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| ITASCA Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
|Beginning Balance $1.00
Check 08/09/2021 47,158.00 47,158.00
Check 12/03/2021 47,158.00 47,158.00
Totals $94,316.00 $0.00 $0.00 $1.00
| LOMBARD Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
|Beginning Balance $0.00
ACH 06/30/2021| $33,517.94 $33,5617.94 $0.00
ACH 07/01/2021( $270,696.74 $156,500.00 $114,196.74 $114,196.74
ACH 07/15/2021( $114,196.74 $114,196.74 $0.00
ACH 07/29/2021 18,599.71 18,599.71 $0.00
ACH 09/09/2021 61,082.95 61,082.95 $0.00
ACH 09/30/2021 | $214,566.69 43,280.06 $171,286.63 $171,286.63
Check 10/29/2021{ $171,286.29 $171,286.29 $0.34
ACH 11/04/2021 58,282.82 $58,282.82 $58,283.16
Check 11/18/2021 58,282.82 $58,283.16 $0.00
Totals $312,980.66 $343,766.19 | $343,766.19 $0.00
I MEDINAH Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
|Beginning Balance $0.00
Check 08/26/2021 44,799.50 44,799.50
Check 12/01/2021 44,799.50 44,799.50
Totals $89,599.00 $0.00 $0.00 $0.00
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| OAKBROOK TERRACE Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
|Beginning Balance $0.00
Check 07/15/2021 35,507.00 35,507.00
Check 12/10/2021 35,507.00 35,507.00
Totals $71,014.00 $0.00 $0.00 $0.00
| SCHILLER PARK Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
|Beginning Balance $0.00
Check 08/26/2021 46,335.50 46,335.50 $0.00
Check 12/01/2021 46,335.50 46,335.50 $0.00
Totals $92,671.00 $0.00 $0.00 $0.00
I VILLA PARK Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
|Beginning Balance 161,530.47
Check #184749 08/09/2021 $129,722.81 $129,722.81 161,530.47
Check 01/21/2022( $110,277.19 $16,734.19 $93,543.00 255,073.47
Totals $146,457.00 $93,543.00 $0.00 $255,073.47
| WOOD DALE Fiscal Year 2021-2022 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
|Beginning Balance 5,539.00
Check 08/13/2021 71,622.50 71,622.50 5,539.00
Check 12/01/2021 71,622.50 71,622.50 5,539.00
5,539.00
Totals $143,245.00 $0.00 $0.00 $22,156.00
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Total % of Total Total Operation Balance
Member Partner Member Partner Amount to be Allocation Received Due to
Contribution Contribution Allocated as of Operations Allocation
Due 2021/2022 Due 2021/2022 Due 2021/2022 1/31/2022 1/31/2022
Addison $295,712 18% $87,909 - $87,909
Bensenville $188,460 11% $56,025 - $56,025
Butterfield $65,665 4% $19,521 19,521 ($0)
Glendale Heights $181,796 11% $54,044 - $54,044
Itasca $94,316 6% $28,038 - $28,038
Lombard $312,981 19% $93,043 - $93,043
Medinah $89,599 5% $26,636 - $26,636
Oakbrook Terrace $71,014 4% $21,111 - $21,111
Schiller Park $92,671 6% $27,549 - $27,549
Villa Park $146,457 9% $43,539 30,759 $12,779
Wood Dale $143,245 9% $42,584 8,748 $33,836
Total $1,681,916 100% $500,000 59,028 $440,972
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' Phone 630.620.4500 Fax 630.620.4598 www.nedsra.org

Date: March 2, 2022

To: Board of Trustees
From: Rick Poole, Executive Director

Re: Agency Report

Administration Report

Grant

The DCEO Grant Manager contacted NEDSRA staff regarding the ledger needed for first three quarters
of reimbursement of expenses. This covers the period of 07/01/2021 through 03/31/2022. This is to
be completed and submitted by 05/02/2022, along with the Periodic Performance and Periodic
Financial Reports.

Marketing and Communications

Staff resubmitted a job announcement for the open Marketing and Communication position on the
IPRA website earlier this month. Staff has begun conducting a new round of interviews and is hopeful
the position will be filled by the end of March. The Spring Brochure is in the final steps of completion
by a contractual service provider.

Building

The final payout for the second floor bathroom remodel has been completed. Damaged tiles in the
Board room have been replaced and the project is now complete. The recent rain and roof leaks have
already damaged new tiles and walls in the new second floor bathrooms. Staff is in review of what we
hope are the final drawings for the front entry project. New Board tables have been ordered and are
expected soon. These tables are moveable and will allow for multi-use of the space.

Covid 19
Staff continues to adapt to the impacts of Covid on programs and services. Staff has had to adapt
staffing on a day-to-day basis as exposure or positive test results occur daily.

Budget
The 2022/2023 Budget is being developed with the overview and workshop to be presented at the

March Board meeting.

Recreation

Cooperatives

Cooperative programing continues as we move through the winter season. NEDSRA and WDSRA are
running PRO League basketball on Friday mornings and will change sports in the spring. NEDSRA has
worked through staffing issues to continue recreation and art services for students at Lincoln Academy
and the Transition Learning Center, both associated with NDSEC.
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TREC
NEDSRA’s day program is receiving interest from multiple families. Staff are scheduling trial periods
and meeting with interested participants and anticipates new enrollments this summer.

Special Olympics
The Booster Club raised $150 through the NachoRita fundraiser on January 20. NEDSRA appreciates
the relationship and support of NachoRita.

Three athletes attended Winter Games in Galena February 1-3. Athletes earned a variety of medals and
ribbons in snowshoeing events.

NEDSRA and “2XL Powerlifting” in Lombard, offered a mini-meet on February 27. NEDSRA was joined
by FVSRA and SEASPAR and the competition was an excellent experience as athletes prepare for
regional competitions.

The Huskies Blue basketball team has advanced to the state tournament which is scheduled for March
11-13 at lllinois State University.

Spring Season
Registration opens February 28 and closes March 14, with most seasonal programs beginning the week

of March 22. Offerings continue to include both in-person and virtual options. NEDSRA continues to
receive strong registration for our core virtual programs.

Hiring and Training

Efforts to hire part-time staff continue through postings and community outreach. In anticipation of
pre-pandemic registration levels this summer, NEDSRA staff are working to hire 30 part-time
employees.

Updates to the hiring, onboarding and training systems through Workforce Hub is ongoing. Training
and orientation agendas are in development for summer staff and NEDSRA will be working closely with
aquatic staff at Member Partner facilities regarding participant needs and medical situations.

Upcoming Events

March 16 Sports Banquet — Glendale Lakes Golf Club, Glendale Heights

March 25/26 Theater Finale — Mario Parente Theater, Oakbrook Terrace

May 21 Track Meet — Glenbard East High School, Lombard
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MEMO

Date: March 2, 2022

To: NEDSRA Board of Trustees
From: Rick Poole, Executive Director

Re: Community Survey

In late 2021 the Executive Committee received three proposals from vendors to conduct a Community
Needs Survey of NEDSRA communities. After conducting a review of proposals that included interviews,
the Committee is recommending ETC Institute in Partnership with Pros consulting for the NEDSRA
Community Needs Survey vendor.

Scope of Project

Phase 1
Community Input Meetings
Design the Community Input Meetings
Design and Conduct General Public Outreach for Needs Assessment

Phase 2
Design the Survey and Sampling Plan
Design the Survey
Design the Sampling Plan

Phase 3
Administer the Survey

Phase 4

Survey Analysis and Reporting
Analyze the Survey Results
Benchmarking Analysis/Trends Analysis
Priority Investment Ratings
Importance Satisfaction Analysis
Interactive Data Dashboard (Optional)
Prepare the Final Report
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Costs
Phase 1: Community Input Meetings (PROS Consulting) Cost
Kick-off Meeting and Project Management $ 3,500.00
Virtual Public Involvement $ 8,500.00
Design and Conduct General Public Outreach for Needs Assessment $ 2,500.00
Findings Presentation to NEDSRA (in person) $ 5,500.00
Phase 1 Sub-Total $20,000.00

Phase 2: Design the Survey and Sampling Plan (ETC Institute & PROS

Consulting) Cost

Kick-Off Meeting and Project Management S 725.00
Design Survey Instrument (up to 6 pages in length + 1 page cover letter) S 2,335.00
Design the Sampling Plan (see example sampling plan below) $ 3,950.00
Phase 2 Sub-Total $ 7,010.00
Administer survey using standard mail/online/phone (mail/text/phone/email) $27,800.00
Phase 3 Sub-Total $27,800.00

Phase 4: Analysis and Reporting (ETC Institute) Cost

Formal Report (Executive Summary, Benchmarking, Priority Investment
Ratings, Importance-Satisfaction Analysis, GIS Mapping, Crosstabular Results by | S 4,970.00
Demographics and Member Community)

Phase 4 Sub-Total S 4,970.00
TOTAL TO COMPLETE ALL 4 PHASES $ 59,780.00
Interactive Data Dashboard $ 3,980.00
On-Site Presentation in lieu of webinar presentation $ 2,550.00
TOTAL TO COMPLETE ALL 4 PHASES AND ALL OPTIONAL SERVICES $66,310.00

The Committee will likely suggest some changes to this initial proposal. The budget for the project is not
to exceed $60,000.

Recommended Motion:
| move to approve ETC Institute to conduct the Community Needs Survey in an amount not to exceed
$60,000.
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