Board Packet

Wednesday, September 7, 2016
NEDSRA
1770 W. Centennial Place, Addison, Illinois

Our Vision

An agency of excellence, demonstrated by member
partners working cooperatively with Board, staff
and the community to enhance the quality of life for
each individual.

Our Mission

To serve as an integral partner with our member
park districts and villages to positively impact
individuals with disabilities through diverse
recreation opportunities and community services.

Our Core Values

Service with Compassion
Excellence and Quality
Integrity ¢ Commitment ®Fun




Northeast DuPage Special Recreation Association
Board of Trustees Meeting
Wednesday, September 7, 2016, at 2:30 p.m.
1770 W. Centennial Place, Addison, IL 60101

AGCENDA
1. Callto Order, Roll Call 2:30 p.m. Chairman Leno
2. Introduction of Guests and Staff Executive Director Poole
3. Public Comments Chairman Leno

a. For matters not on the Agenda. Limited to one 3-minute
comment per person. Maximum of 15 minutes.

4. Approval of Meeting Minutes Chairman Leno
a. Approve Board of Trustees Regular Meeting Minutes — August 10, 2016 Roll Call Vote
5. Comments and Communications Executive Director Poole

a. Letter from Eleanor and Carl Erickson

6. Consent Agenda - Financial Reports Chairman Leno
a. Ratify NEDSRA Disbursements — July 31, 2016 Roll Call Vote
b. Ratify NEDSRA Financial Report —July 31, 2016

7. Chairman of the Board Comments Chairman Leno
8. Agency Report Executive Director Poole
9. Unfinished Business Chairman Leno
a. Review and Approve SRA Levy Policy Roll Call Vote
b. Review and Approve Amended Articles of Agreement Roll Call Vote
10. New Business Chairman Leno
a. Presentation and Approval of Annual Financial Report Year Ending April 30, 2016 Brian LeFevre, Sikich, LLP
b. Presentation and Review of 2015-16 Annual Service Report
c. Discussion of Three-month Financial Status — No documents included
d. Presentation and Discussion of RFP for Strategic Plan
e. Presentation and Discussion of Organizational Chart
11. Board of Trustees’ Comments Chairman Leno
12. Closed Meeting Chairman Leno

Approval to convene into Closed Session pursuant to Section 2(c)(21) of the

Open Meetings Act for the purposes of reviewing and approving minutes

lawfully closed.

a. Review Special Meeting Board of Trustee Minutes Closed Meeting — May 18, 2016
b. Review Special Meeting Board of Trustees Minutes Closed Meeting — May 26, 2016
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13. Reconvene to Open Meeting Chairman Leno
Take action on items discussed in Closed Session pursuant to Section 2(c)(21)
of the Open Meetings Act. Roll Call Vote

a. Approve Special Meeting Board of Trustee Minutes Closed Meeting — May 18, 2016
b. Approve Special Meeting Board of Trustees Minutes Closed Meeting — May 26, 2016

14. Next Meeting Date — No meeting in October Chairman Leno
a. Wednesday, November 9, 2016

15. Adjournment Chairman Leno

Northeast DuPage Special Recreation Association (NEDSRA) is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or
who have questions regarding the accessibility of the meeting or the facilities, are requested to contact ADA Coordinator at 630.620.4500 promptly to allow the
Association to make reasonable accommodations.
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Northeast DuPage Special Recreation Association
1770 W. Centennial Place, Addison, IL 60101

BOARD OF TRUSTEES REGULAR MEETING MINUTES
Wednesday, August 10, 2016

1. Call to Order Chairman Maryfran Leno called the meeting to order at 1:33 p.m., at NEDSRA’s
Administrative Office, 1770 W. Centennial Place, Addison, lllinois.

2. Roll Call The following Roll Call was taken:

Members Present: Rick Robbins, Bensenville Park District
Larry Reiner, Butterfield Park District
Keith Knautz, Village of Glendale Heights
Paul Friedrichs, Lombard Park District
Bruce Baum, Medinah Park District
John Bealer, Village of Schiller Park
Matt Ellmann, Wood Dale Park District
Maryfran Leno, Itasca Park District

Members Absent: Geri Estvanik, Addison Park District
Cathy Fallon, Oakbrook Terrace Park District
Greg Gola, Village of Villa Park

Staff Present: Rick Poole, Executive Director
Karen Lesniak, Director of Fund Development
Cathy Marron, Recording Secretary

Guests Present: No guests were present.

3. Public Comments
Chairman Leno noted there were no public comments.

4. Consent Agenda — Approval of Meeting Minutes

Chairman Leno requested a motion to approve the Consent Agenda for meeting minutes from the
Board of Trustees Special Meeting of May 18, 2016, Special Meeting of May 26 2016, Special Meeting
of June 1, 2016, Regular Meeting of June 15, 2016, and Special Meeting of June 20, 2016. Trustee
Friedrichs moved to approve the consent agenda as presented. Trustee Knautz seconded the motion.
Chairman Leno asked for any questions, comments or discussion. There being no questions,
comments or corrections, the motion passed unanimously on a roll call vote: Voting Aye: Trustee
Reiner, Butterfield Park District, Trustee Knautz, Village of Glendale Heights, Trustee Friedrichs,
Lombard Park District, Trustee Baum, Medinah Park District, Trustee Bealer, Village of Schiller Park,
Trustee Ellmann, Wood Dale Park District, and Chairman Leno, Itasca Park District. Vote: 8 Ayes, No
Nays, 3 Absent.

Approved Board of Trustees Special Meeting Minutes — May 18, 2016
Approved Board of Trustees Special Meeting Minutes — May 26, 2015
Approved Board of Trustees Special Meeting Minutes — June 1, 2016
Approved Board of Trustees Regular Meeting Minutes — June 15, 2016
Approved Board of Trustees Special Meeting Minutes — June 20, 2016

cooop

6. Comments and Communication
Executive Director Poole stated there were no communications at this time.




Board of Trustees Meeting — August 10, 2016
Page 2

7. Consent Agenda — Ratify NEDSRA Financials

Chairman Leno asked for a motion to ratify the Consent Agenda for NEDSRA'’s financial reports for the
months of May and June, 2016. Trustee Robbins moved to ratify NEDSRA'’s financials as presented.
Trustee Knautz seconded the motion. Chairman Leno asked if there were any questions, comments or
corrections. There being no further questions, comments or corrections, the motion passed on a roll
call vote — Voting Aye: Trustee Knautz, Village of Glendale Heights, Trustee Friedrichs, Lombard Park
District, Trustee Baum, Medinah Park District, Trustee Bealer, Village of Schiller Park, Trustee Ellmann,
Wood Dale Park District, Trustee Robbins, Bensenville Park District, Trustee Reiner, Butterfield Park
District, and Chairman Leno, Itasca Park District. Vote: 8 Ayes, No Nays, 3 Absent.

Ratified NEDSRA Disbursements for period ending May 31, 2016
Ratified NEDSRA Financials for period ending May 31, 2016
Ratified NEDSRA Disbursements for period ending June 30, 2016
Ratified NEDSRA Financials for period ending June 30, 2016

coop

8. Chairman of the Board Comments
Chairman Leno stated she did not have any comments.

9. Agency Report — June 2016
Executive Director Poole asked Director of Fund Development Karen Lesniak to brief the Board on the
25th Annual Larry Roesch/NEDSRA Golf Classic.

a. 25th Annual Larry Roesch/NEDSRA Golf Classic

Director of Fund Development Karen Lesniak explained that plans are well underway for the Golf
Classic, and she continues to obtain sponsors and golfers. She thanked Trustee Robbins and his
entire staff at White Pines and the NEDSRA Board for their continued support of this event.
Chairman Leno asked if there were any plans to incorporate NEDSRA's 40th Anniversary
celebration into this fundraiser. Director of Fund Development Lesniak stated that NEDSRA'’s 40th
Anniversary along with the 25th Anniversary of the Golf Classic have been integrated into the
event.

b. Announcement
Executive Director Poole announced that Staffer Henry’'s baby Landyn was born on July 30, and
welcomed him into the NEDSRA family.

c. Yellowstone and the Grand Tetons Trip
Executive Director Poole reported that Staffer Corso took six participants to Yellowstone National
Park and the Grand Tetons.

d. Preliminary Audit
Executive Director Poole announced that he received the preliminary audit. Final adjustments are
being made and the auditor from Sikich, LLP will attend the September meeting to give a
presentation.

e. State of lllinois Grant Update
Executive Director Poole explained he is still awaiting the email from the State of lllinois regarding
the grant. He will notify Board members upon receipt of the agreement.

f.  Inclusion Staff
Executive Director Poole announced that Staffer Colleen Cline is now handling inclusions and asked
Board members to forward this information to their staff for future referrals.

g. Transition Updates
Executive Director Poole reported that he is in the final stages of the transition plan, including
meeting individually with staff and is awaiting a proposed marketing plan in order to identify
deficiencies and strategies for moving forward with our website, social media, photography and
press releases.
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9. Adgency Report: Continued

h. RFEP for Strategic Plan
Executive Director Poole explained that a Request for Proposal (RFP) for a strategic plan for
NEDSRA was due. He asked Board members who might have recently gone through this process,
for information including any lists of organizations to mail the requests.

j. Intern Presentation — August 24, 2016
Executive Director Poole invited Board members to Intern Montana Werehane’s presentation on
August 24, 2016, at 11:00 a.m. He recognized Intern Werehane as fantastic and stated he was
happy to have her at the Agency during her internship.

Chairman Leno asked if there is any 40th Anniversary events planned. Executive Director Poole
responded that staff is working on it now.

Chairman Leno commented that in recent talks between her staff and NEDSRA staff, regarding the
Healthy Minds/Healthy Bodies program and reimbursement to Member Partners for the cost of
trainers, she found there is no written policy in place. She remarked Itasca Park District was
reimbursed in the past up until to 2013, and she is looking for clarification. Executive Director Poole
added he is scheduled to meet with staff and will report the findings to the Board.

Trustee Ellmann inquired if there was any more information on the building’s HVAC project. Executive
Director Poole stated that after running the numbers, he told Addison Park District that NEDSRA was
not in a position to go forward with this project. A number of Board members addressed concerns
with the project, including when the units were last replaced and what are NEDSRA'’s other capital
needs in the next five to 10 years. After discussing this project at length, Executive Director Poole
recommended inviting members of Addison Park District to September’s meeting to present the scope
and scale of the project to Board members.

10. Unfinished Business
a. Review and Approve SRA Levy Policy

Executive Director Poole thanked the committee, Trustees Ellmann, Reiner and Robbins, for their
work on preparing the SRA Levy Policy. He briefed the Board on his summary and explained that
other SRAs do have policies but there is no legal requirement. It was the recommendation of the
committee that the policy be a notification process rather than an approval process. Trustee
Ellmann added that they spoke with legal counsel and discussed their recommendations along with
the committee’s philosophy about protections without placing an administrative burden on
NEDSRA. Trustee Ellmann remarked that Executive Director Poole suggested the tracking system
to be shared with the Board and thought this was a good idea. Following a lengthy discussion,
Chairman Leno tabled this item until Member Partners were able to confer with their legal
counsels.

11. New Business
a. Review and Discussion Amended and Restated Articles of Agreement
Executive Director Poole briefed the Board on his recommendations and the redline copy of the
Amended Articles of Agreement. He provided NEDSRA'’s legal counsel with the redline copy and
they are in the process of reviewing it.

i. Trustee Ellmann stated he was concerned with paragraph 2 of Executive Director Poole’s
memo regarding timely payments and the November 1 deadline, due to when Member
Partners receive payments especially those from Cook County. After a brief discussion,
Chairman Leno directed Executive Director Poole to add language in this paragraph that
would allow payment to be worked out with the Board of Trustees.
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11. New Business

a.

Review and Discussion Amended and Restated Articles of Agreement
ii. Chairman Leno asked Board members if they were in agreement with staff's
recommendation to remove Section VIII of the Amended and Restated Articles of
Agreement, as it related to repayment of past pension contributions. After a short
discussion, the Board was in agreement with staff’'s recommendation.

iii. Chairman Leno commented that the next item related to Sections IV 5b3 (page 3), IV 5cl
(page 3) and Section X, related to the super majority of votes required to pass on specific
items. She stated these items were moot as they were part of sunset provisions, which
unless voted on before May 1, 2016, expired. Those items identified in the memo have
reverted back to the 67% as previously established.

Chairman Leno advised Board Members this document would be sent to the attorney for her
review and recommendations. At which time, the Amended and Restated Articles of Agreement
would be brought back to the Board for a vote. If the agreement were approved, Member
Partners would bring the Amended and Restated Articles of Agreement to their home boards for a
vote. Chairman Leno asked if there were any further questions or comments. Trustee Reiner asked
if the special rates for Itasca and Oakbrook Terrace Park Districts were staying the same.
Executive Director Poole explained that just the base rate had been recalibrated for those two
Member Partners, and their contributions rates would be adjusted up or down from that
recalibrated base rate.

12. Board of Trustees Comments

a.

Interpreter Request for a Member Partner Event

Trustee Friedrichs explained that he received a request on a Wednesday at 2:00 p.m. for an
interpreter for a deaf participant who would be attending Lombard’s “Music in the Park,” with the
band starting at 6:30 that same evening. Trustee Friedrich’s said it would have cost $850.00 for a
free event. He wanted to know if anyone else has run into a similar situation and after talking
with legal counsel, it was recommended that all Member Partners include “timely accommodation
requests to their brochures.

Appreciation to Wood Dale Staff

Trustee Ellmann thanked NEDSRA staff for bringing treats and thanking Wood Dale Park District
staff for the pool usage this summer. He wanted to reciprocate to NEDSRA staff because his staff
were extremely pleased by the gesture.

Golf Classic Event

Executive Director Poole asked if Board members could reach out and assist in recruiting more
golfers for this event. Trustee Ellmann suggested offering an alternative activity, such as “foot
golf,” for those who do not golf. Chairman Leno stated that staff should look into alternative
events other than golf, since this sport seems to be ageing out.

13. Next Meeting Date

Chairman Leno advised that the next meeting of the Board of Trustees was Wednesday, September 7,
2016, at 1:30 p.m.

14. Adjournment:
Chairman Leno stated there was no further business before the Board of Trustees, and requested a

motion to adjourn. Trustee Knautz moved to adjourn at 2:49 p.m. Trustee Baum seconded the
motion. The motion passed unanimously with 8 ayes and no nays.

[SIGNATURE PAGE TO FOLLOW]
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Respectfully submitted,

Cathy Marron, Recording Secretary

Maryfran Leno, Chairman Bruce Baum, Secretary
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1770 West Centennial Place
Addison, Illinois 60101

Ph. 630.620.4500 Fax 630.620.4598
www.nedsra.org

FINANCIALS NARRATIVE

To: NEDSRA Board of Trustees

From: Sue Martellotta, Administrative Services Manager
Date: September 7, 2016

Re: Financial Statements for Period Ending 07/31/2016

Regarding disbursements, the Village of Villa Park received an ADA reimbursement of $8,380.00
in the month of July. Caryn Andrews check was for two months, as the check for the prior

month was voided.

The journal entries from the auditors are not reflected on these statements, however they will
show on statements of period ending 08/31/2016. Office Improvements include the purchase
of computer replacements during July. This will level off as the year progresses. Synergy

expenses, showing at 87%, are due to a one-time expense for the year.

Member Partner Communities: Addison ¢ Bensenville ¢ Butterfield ¢ Glendale Heights ¢ Itasca ¢
Lombard Medinah ¢ Oakbrook Terrace o Schiller Park & Villa Park ¢ Wood Dale


http://www.nedsra.org/

July 2016 Disbursements

Total: $42,071.53



Northeast DuPage Special Recreation Association

Check List Summary
MB Financial - Operating #4960
July 1, 2016 - July 31, 2016

Check Number Check Date Payee Amount
Vendor Checks
51058 07/13/16 Caligiure, Kim 73.27
51059 07/13/16 Conroy, Carol 82.50
51060 07/13/16 Glenbard East High School 975.00
51061 07/13/16 TechPro, Inc. 95.00
51062 07/21/16 A-Awesome Amusements Co. 147.50
51063 07/25/16 American Camp Association, lllinois 1,053.11
51064 07/25/16 Margaritas Restaurant 1,400.00
51065 07/25/16 Mroz, Maryanne 62.25
51066 07/28/16 Andrews, Caryn 3,614.33
51067 07/29/16 A-Awesome Amusements Co. 147.50
51068 07/31/16 Accutech Services 75.00
51069 07/31/16 Alexian Brothers Corporate Health Svcs 154.00
51070 07/31/16 Ashley, Lisa 240.00
51071 07/31/16 Corso, Beth 100.00
51072 07/31/16 Dimensions in Sound 100.00
51073 07/31/16 Morong, Dawn 120.00
51074 07/31/16 Sams Club Direct 355.49
51075 07/31/16 Villa Park, Village of 8,380.00
51076 07/31/16 Comcast 333.36
51077 07/31/16 ComEd 1,579.57
51078 07/31/16 NICOR 118.13
51079 07/31/16 PAETEC 17.49
51080 07/31/16 Addison Park District 84.49
51081 07/31/16 Conroy, Carol 82.50
51082 07/31/16 Great Lakes Coca-Cola Distribution, LLC 90.00
51083 07/31/16 Konica Minolta Business Solutions, Inc. 49.33
51084 07/31/16 Laura Semenzin 58.34
51085 07/31/16 Lauterbach & Amen, LLP 2,202.00
51086 07/31/16 Lewis Paper 339.50
51087 07/31/16 Mueller, Jay 100.00
51088 07/31/16 Robbins Schwartz Nicholas Lifton & Taylor 3,725.00
51089 07/31/16 TechPro, Inc. 3,280.00
51090 07/31/16 Titan Image Group, Inc. 100.00
51091 07/31/16 Warehouse Direct Workplace Solutions 404.13
51092 07/31/16 WDSRA 97.54
72617 07/26/16 WageWorks 116.00
063016 07/01/16 Mutual of Omaha 223.11
070116 07/01/16 AFLAC 175.28
070116 07/01/16 Konica Minolta Business Solutions, Inc. 351.69
070616 07/06/16 Paychex 512.50
072216 07/22/16 Paychex 468.74
072616 07/26/16 EASYPERMIT Postage 57.65
072716 07/27/16 AFLAC 52.68
8032016 07/31/16 BMO Harris P-Card 10,277.55
Vendor Check Total 42,071.53
Check List Total 42,071.53

Check count = 44




Northeast DuPage Special Recreation Association

Check List Detail
MB Financial - Operating #4960
July 1, 2016 - July 31, 2016

- - Check Date/ Check Check
Payee/Account # Account Description Description Amount Number Amount
Vendor Checks
Caligiure, Kim 07/13/16 51058 73.27
53500 Program Supplies Caligiure, Kim - CASE Supplies 73.27
Reimbursement
Conroy, Carol 07/13/16 51059 8250
42000 Fees & Charges Conroy, Carol - Program Refund 82.50
Glenbard East High School 07/13/16 51060 975.00
- - Glenbard East High School-Annual
53600 Admissions & Facility Space Track Meet 2017 975.00
TechPro, Inc. 07/13/16 51061 95.00
53900 Professional Consultants TechPro, Inc. - IT Services 95.00
A-Awesome Amusements Co. 07/21/16 51062 147.50
54300 Contractual Services Tent Rental Fee 147.50
American Camp Association, lllinois 07/25/16 51063 1,053.11
42000 Fees & Charges ACA Title XX Matching Grant 1,053.11
Margaritas Restaurant 07/25/16 51064 1,400.00
42000 Fees & Charges Margaritas Restaurant - Catering 1,400.00
for Program
Mroz, Maryanne 07/25/16 51065 62.25
42000 Fees & Charges Program Refund 62.25
Andrews, Caryn 07/28/16 51066 3,614.33
54300 Contractual Services Andrews, Caryn-Graphic Design 3,614.33
A-Awesome Amusements Co. 07/29/16 51067 147.50
54300 Contractual Services A-Awesome Amusements Co. 147.50
Accutech Services 07/31/16 51068 75.00
53400 Office Supplies & Duplicating Accutech Services 75.00
Alexian Brothers Corporate Health Svcs 07/31/16 51069 154.00
58910 Miscellaneous Expenses:Loss prevention Alexian Brothers Corpqrate Health 154.00
Svcs-Employee Screening
Ashley, Lisa 07/31/16 51070  __ 240.00
54300 Contractual Services é;l;lgy Lisa-Music Instructor July 240.00
Corso, Beth 07/31/16 51071 100.00
53500 Program Supplies Corso, Beth-Cash for Supplies 50.00
57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls Corso, Beth-Cash for Tolls 50.00
Dimensions in Sound 07/31/16 51072 100.00
54300 Contractual Services Dimensions in Sound-DJ Deposit 100.00
Morong, Dawn 07/31/16 51073 _120.00
54300 Contractual Services Morong, Dawn - Yoga Instructor 120.00
Sams Club Direct 07/31/16 51074 355.49
57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls Sams Club Direct - Vehicle Fuel 40.30
55200 Subscription & Publication Sams Club Direct - Membership 15.00
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Northeast DuPage Special Recreation Association

Check List Detail
MB Financial - Operating #4960
July 1, 2016 - July 31, 2016

- - Check Date/ Check Check
Payee/Account # Account Description Description Amount Number Amount
53500 Program Supplies Sams Club Direct - Summer 300.19
Program Supplies

Villa Park, Village of 07/31/16 51075 8,380.00

66000 Reserve Fund Expenses:ADA Partner Villa Park, Village of 8,380.00
Reimbursement

Comcast 07/31/16 51076 333.36
58100 Building Expenses:Telephones/Internet Comcast 333.36

ComEd 07/31/16 51077 _ 1,579.57
58200 Building Expenses:Electricity ComEd 1,579.57

NICOR 07/31/16 51078 _118.13
58300 Building Expenses:Natural Gas NICOR 118.13

PAETEC 07/31/16 51079 17.49
58100 Building Expenses:Telephones/Internet PAETEC 17.49

Addison Park District 07/31/16 51080 84.49
58500 Building Expenses:Facility Maintenance Addison Park District #20-762 83.49
58930 Miscellaneous Expenses:Director's Administ. Fund Addison Park District #20-763 1.00

Conroy, Carol 07/31/16 51081 __ 82.50
42000 Fees & Charges Conroy, Carol - Program Refund 82.50

Great Lakes Coca-Cola Distribution, LLC 07/31/16 51082 90.00

) . T Great Lakes Coca-Cola

53440 Office Supplies & Duplicating: Miscellaneous Distribution, LLC #9501226334 90.00

Konica Minolta Business Solutions, Inc. 07/31/16 51083 49.33

) . Konica Minolta Business Solutions,

54400 Office Maint/Contractual Agree. Inc. #9002589070 49.33

Laura Semenzin 07/31/16 51084 58.34
42000 Fees & Charges Laura Semenzin - Program Refund 58.34

Lauterbach & Amen, LLP 07/31/16 51085 2,202.00
54100 Business Services - Contract Lauterbach & Amen, LLP #17153 2,202.00

Lewis Paper 07/31/16 51086 339.50
53400 Office Supplies & Duplicating Lewis Paper #907259 339.50

Mueller, Jay 07/31/16 51087 100.00
54300 Contractual Services Mueller, Jay 100.00

Robbins Schwartz Nicholas Lifton & Taylor 07/31/16 51088 3,725.00

. Robbins Schwartz Nicholas Lifton &

53800 Legal Services Taylor #268970 3,725.00

TechPro, Inc. 07/31/16 51089 3,280.00
58600 Building Expenses:Office Improvements TechPro, Inc. #237360 2,580.00
53900 Professional Consultants TechPro, Inc. #237499 700.00

Titan Image Group, Inc. 07/31/16 51090 100.00
53650 Program Equipment Titan Image Group, Inc. #51223 100.00

Warehouse Direct Workplace Solutions 07/31/16 51091 404.13
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Northeast DuPage Special Recreation Association

Check List Detail
MB Financial - Operating #4960
July 1, 2016 - July 31, 2016

- - Check Date/ Check Check
Payee/Account # Account Description Description Amount Number Amount
58500 Building Expenses:Facility Maintenance Ware'house Direct Workplace 404.13
Solutions
WDSRA 07/31/16 51092 9754
55000 Public Relations WDSRA #14398 97.54
WageWorks 07/26/16 72617 116.00
21250 Payroll Liabilities:FSA Deduction WageWorks #125A10478566 116.00
Mutual of Omaha 07/01/16 063016 223.11
21350 Payroll Liabilities:AD&D Insurance Mutual of Omaha 223.11
AFLAC 07/01/16 070116 ___ 175.28
21200 Payroll Liabilities:Fringe Benefits (AFLAC) AFLAC - #811529 175.28
Konica Minolta Business Solutions, Inc. 07/01/16 070116 351.69
) . Konica Minolta Business Solutions,
54400 Office Maint/Contractual Agree. Inc. - #306588146 351.69
Paychex 07/06/16 070616 512.50
54000 Payroll Services - Contract Paychex 512.50
Paychex 07/22/16 072216 468.74
54000 Payroll Services - Contract Paychex 468.74
EASYPERMIT Postage 07/26/16 072616 57.65
53100 Postage Expense EASYPERMIT Postage 57.65
AFLAC 07/27/16 072716 ____ 52.68
21200 Payroll Liabilities:Fringe Benefits (AFLAC) AFLAC - #211801 52.68
BMO Harris P-Card 07/31/16 8032016 10,277.55
53100 Postage Expense Overnight Brochure-ASR Proofs 71.20
53300 Meeting Related Expenses Lunch Meetings 81.25
53400 Office Supplies & Duplicating Graphic Software Subscription 5.00
53500 Program Supplies Summer Program Supplies 2,239.09
53600 Admissions & Facility Space Summer Program Admissions 3,087.50
53675 Fund Raising Expenses Sponsor Meeting 28.12
55000 Public Relations Email Marketing 42.50
55200 Subscription & Publication Sign Up Genius 24.99
56000 Continuing Education Professional Recertification HWC 450.00
56100 Professional Memberships NRPA CPRP Renewal 60.00
57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls Vehicle Fuel & IPASS Replenish 1,951.91
57300 Vehicle Expenses:Van Repair & Parts gzgeat?;sce"' Maintenance & 719.55
58100 Building Expenses:Telephones/Internet Telephone (2 Vendors) 1,124.73
58500 Building Expenses:Facility Maintenance Janitorial Services 315.00
58600 Building Expenses:Office Improvements Front Landscaping Plants 76.71
Check List Total __42,071.53

Check count = 44
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NEDSRA PCard Detail
P/E 07/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
07082016 |USPS POSTAL ST66100207 Overnight Brochure Proof 53100 48.25 SUSAN J MARTELLOTTA
07272016|USPS.COM CLICK66100611 ASR Proof 53100 22.95 71.20 |SUSAN J MARTELLOTTA
07152016|DADDY O S DINER OF Lunch Meeting 53300 28.22 RICK POOLE
06302016|OUR KITCHEN INC Marketing Strategy Meeting 53300 53.03 81.25 |SUSAN J MARTELLOTTA
07152016 | TECHSOUP Graphic Software Subscription 53400 5.00 5.00 |[SUSAN J MARTELLOTTA
06282016 |WM SUPERCENTER #5442 NDSEC Esy program supplies 53500 8.10 A MAGGIE GOODE
07062016 |WAL-MART #5442 NDSEC Esy program supplies 53500 11.94 A MAGGIE GOODE
07062016 |WAL-MART #5442 NDSEC Esy program supplies 53500 76.28 A MAGGIE GOODE
06282016 |WAL-MART #1848 CASE Supplies 53500 7.22 BETH CORSO
07042016|DOLLAR TREE CASE Supplies 53500 13.00 BETH CORSO
07042016|MICHAELS STORES 1278 CASE Supplies 53500 42.68 BETH CORSO
07072016|MICHAELS STORES 1278 CASE Supplies 53500 14.64 BETH CORSO
07122016 |JEWEL #3185 CASE Supplies 53500 32.21 BETH CORSO
07132016 |PANERA BREAD #647 CASE Supplies 53500 14.77 BETH CORSO
07132016 |MARIANOS 00085373 CASE Supplies 53500 125.00 BETH CORSO
06282016 |WAL-MART #5442 Day Trippers PPT Meals 53500 15.13 CARRIE HENRY
07042016 |WINGSTOP 1006 Bowl Appetite Meals 53500 41.55 CARRIE HENRY
07062016 |JIMMY JOHNS - 448 Day Trippers PPT Meals 53500 56.29 CARRIE HENRY
07062016 |DAIRY QUEEN #18614 QPS Day Trippers PPT Snack 53500 16.34 CARRIE HENRY
07082016|PANERA BREAD #601447 Bowl Appetite Meals 53500 36.01 CARRIE HENRY
07152016 |CULVERS OF ADDISON Bowl Appetite Meals 53500 36.36 CARRIE HENRY
07202016 |WM SUPERCENTER #5442 Day Trippers Meals 53500 20.90 CARRIE HENRY
07222016 |AURELIOS PIZZA - ADDI Bowl Appetite Meals 53500 56.63 CARRIE HENRY
07222016 |ANYWAYS PUB BLOOM Volunteer Recognition 53500 27.00 CARRIE HENRY
06302016 |WAL-MART #5442 Misc. Program Supplies 53500 51.60 COLLEEN CLINE
07142016 |CHICK-FIL-A #02997 Camp Supplies 53500 34.74 COLLEEN CLINE
07152016 |WENDYS #7780 Camp Supplies 53500 20.06 COLLEEN CLINE
07042016 |ALDI 40033 Travelling Tourists Supplies 53500 1.99 DEBBI PAWINSKI
07042016 |FRESH DONUTS Travelling Tourists Supplies 53500 13.85 DEBBI PAWINSKI
07082016 |WM SUPERCENTER #5442 Horseback Riding Lessons Snack 53500 3.86 DEBBI PAWINSKI
07082016 |WM SUPERCENTER #5442 SNL Supplies 53500 58.58 DEBBI PAWINSKI
07082016|0OLD ROUTE 66 FAMILY RE Traveling Tourists Supplies 53500 90.28 DEBBI PAWINSKI
07122016 |WAL-MART #5442 TREC Supplies 53500 48.25 DEBBI PAWINSKI
07142016 |WAL-MART #5442 Socializers Supplies 53500 45.88 DEBBI PAWINSKI
07152016 |ALDI 40033 Horseback Riding Lessons Snack 53500 1.89 DEBBI PAWINSKI
07152016 |UNCLE HARRY S OF WISCO Teen Scene Snack 53500 16.25 DEBBI PAWINSKI
07152016 |COLONIAL CAFE #6 Travelling Tourist Snack 53500 31.57 DEBBI PAWINSKI
07182016|BURGER KING #13562 Q07 Socializers Supplies 53500 1.18 DEBBI PAWINSKI
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NEDSRA PCard Detail
P/E 07/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
07222016|SARKU JAPAN 054 Travelling Tourist Lunches 53500 23.74 DEBBI PAWINSKI
07252016 |ADDISON CINEMAS-230QPS Teen Scene Supplies 53500 38.88 DEBBI PAWINSKI
06292016|HOBBY-LOBBY #0174 CASE Supplies 53500 12.29 KIM CALIGIURI
06292016 |MICHAELS STORES 1278 CASE Supplies 53500 16.38 KIM CALIGIURI
07062016 |DOLLAR TREE CASE Supplies 53500 11.00 KIM CALIGIURI
07082016 |HOBBY-LOBBY #0174 CASE Supplies 53500 10.98 KIM CALIGIURI
06302016 |PLAQUEMAKER Jeena Greenwalt plaque for Reach for Sta 53500 16.00 LORI MILLER
07082016 |WAL-MART #5442 Popsicles for Day Camps 53500 13.58 LORI MILLER
07072016 |WM SUPERCENTER #1737 Camp Supplies 53500 9.55 MATTHEW GORECKI
07142016 |WAL-MART #1737 Camp Supplies 53500 9.83 MATTHEW GORECKI
07182016 |WM SUPERCENTER #1737 Camp Supplies 53500 10.48 MATTHEW GORECKI
07222016 |WM SUPERCENTER #5442 YAC Supplies 53500 26.46 MATTHEW GORECKI
07252016 |WAL-MART #1737 Camp Supplies 53500 10.46 MATTHEW GORECKI
07072016 |SCHAUMBURG BOOMERS Camp Trailblazers Supplies 53500 44.00 MEGHAN MURPHY
07072016 |WM SUPERCENTER #5442 Camp Trailblazers Supplies 53500 18.82 MEGHAN MURPHY
07142016 |WAL-MART #5442 Camp Trailblazers Supplies 53500 10.24 MEGHAN MURPHY
07152016 |WAL-MART #5442 General Camp Supplies 53500 25.71 MEGHAN MURPHY
06282016 |ANGELO CAPUTO S FR TREC supplies 53500 1.84 MELISSA MUZI
06302016 |WAL-MART #5442 TREC supplies 53500 17.89 MELISSA MUZI
07042016 |WM SUPERCENTER #5442 TREC supplies 53500 13.52 MELISSA MUZI
07192016 |WM SUPERCENTER #5442 TREC supplies 53500 63.37 MELISSA MUZI
07212016 |WM SUPERCENTER #5442 TREC supplies 53500 33.26 MELISSA MUZI
07262016 |WM SUPERCENTER #5442 TREC supplies 53500 18.42 MELISSA MUZI
06292016 |WAL-MART #1553 Camp Milestones supplies 53500 6.51 NEDSRA CAMP
07042016 |WAL-MART #1553 Camp Milestones supplies 53500 7.68 NEDSRA CAMP
07062016 |WAL-MART #5442 Camp Milestones supplies 53500 11.34 NEDSRA CAMP
07182016 |WAL-MART #5442 Camp Milestones supplies 53500 20.30 NEDSRA CAMP
06302016|DOLLAR TREE Camp Wonder Supplies 53500 13.00 NESDRA CAMP 2
07152016 |JEWEL #3294 Camp Wonder Supplies 53500 22.42 NESDRA CAMP 2
07222016 |WALGREENS #3994 Camp Wonder Supplies 53500 5.00 NESDRA CAMP 2
07262016 |DOLLAR TREE Camp Wonder Supplies 53500 5.00 NESDRA CAMP 2
06302016 |WM SUPERCENTER #5442 Cooking Basics Supplies 53500 37.25 ROBERT GRIFFIN
07072016 |WAL-MART #5442 Cooking Basics Suplies 53500 17.52 ROBERT GRIFFIN
07082016 |WM SUPERCENTER #5442 FNR Supplies 53500 56.04 ROBERT GRIFFIN
07142016 |DOLLAR TREE Bingo Night Supplies 53500 15.00 ROBERT GRIFFIN
07142016 |WAL-MART #5442 Bingo Night Supplies 53500 66.45 ROBERT GRIFFIN
07142016 |WAL-MART #5442 Cooking Basics Supplies 53500 34.41 ROBERT GRIFFIN
07152016 |WAL-MART #5442 Bingo Night Supplies 53500 14.90 ROBERT GRIFFIN
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NEDSRA PCard Detail
P/E 07/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
07182016| THE LANTERN Progressive Dinner Supplies 53500 43.50 ROBERT GRIFFIN
07182016|NOODLES & CO 601 Progressive Dinner Supplies 53500 77.98 ROBERT GRIFFIN
07182016 |COOKIE DOUGH CREATIONS Progressive Dinner Supplies 53500 35.75 ROBERT GRIFFIN
07212016 |WM SUPERCENTER #5442 Cooking Basics Supplies 53500 31.68 ROBERT GRIFFIN
06302016 |HOBBY-LOBBY #0174 Camp Spectacular Supplies 53500 27.97 SEAN FRITSCH
06302016 |WAL-MART #5442 4H Club Supplies 53500 15.16 SEAN FRITSCH
07132016 |WAL-MART #5442 Camp Spectacular Supplies 53500 11.85 SEAN FRITSCH
07142016 |WAL-MART #5442 4H Club Supplies 53500 11.03 SEAN FRITSCH
07142016 |WAL-MART #5442 Camp Spectacular Supplies 53500 15.94 SEAN FRITSCH
07192016|DOLLAR TREE Camp Spectacular Supplies 53500 5.00 SEAN FRITSCH
07192016 |WM SUPERCENTER #5442 Camp Spectacular Supplies 53500 39.56 SEAN FRITSCH
07222016 |WAL-MART #5442 Camp Spectacular Supplies 53500 34.14 SEAN FRITSCH
07262016 |WM SUPERCENTER #5442 Camp Spectacular Supplies 53500 9.94 SEAN FRITSCH
07072016 |WM SUPERCENTER #5442 Flag Football Mouthguards 53500 6.79 SEAN TOVEY
06282016 |GRAND VICTORIA F&B Participant Meals 53500 139.84 2,367.68 |CARRIE HENRY
07082016|STARDUST BOWL OF A Bowl Appetite Meals 53600 11.25 CARRIE HENRY
07212016 |GLITNER TICKETING FNR Boomers Game Admission 53600 165.50 BETH CORSO
07042016|STARDUST BOWL OF A Bowl Appetite Admissions 53600 9.00 CARRIE HENRY
07042016 |CHICAGO WHITE SOX Sat Socializers 53600 472.00 CARRIE HENRY
07132016|RACINE ZOO ADMISSIONS Day Trippers 53600 63.00 CARRIE HENRY
07152016|STARDUST BOWL OF A Bowl Appetite Admissions 53600 9.00 CARRIE HENRY
07222016|STARDUST BOWL OF A Bowl Appetite Admissions 53600 9.00 CARRIE HENRY
07222016|JOLIET SLAMMERS Socializers Admissions 53600 25.00 CARRIE HENRY
07082016 |CHICAGO SKY TGIF Admissions 53600 57.00 COLLEEN CLINE
07222016 |[NAPERVILLE PK DIST Camp Admissions 53600 228.00 COLLEEN CLINE
07132016|ACT CAROLSTREAMPKDIST TREC Admissions 53600 12.50 DEBBI PAWINSKI
07152016|STARDUST BOWL OF A Teen Scene Admissions 53600 13.50 DEBBI PAWINSKI
07252016 |ADDISON CINEMAS-230QPS Teen Scene Admissions 53600 63.00 DEBBI PAWINSKI
07252016 |ADDISON CINEMAS-230QPS Admissions to Marcus for TGIF 53600 77.00 JENIFER BAILEY-LOPEZ
06282016|KANE COUNTY COUGARS Camp Admissions 53600 108.00 MATTHEW GORECKI
07072016846 - BRUNSWICK ZONE - Camp Admissions 53600 40.00 MATTHEW GORECKI
07212016 |MILWAUKEE BREWERS BOX Camp Admission 53600 120.00 MATTHEW GORECKI
06282016 |FOX VALLEY PARK DISTRI TREC outing 53600 55.00 MELISSA MUZ|
06302016 |METRA LOMBARD TREC program admissions 53600 53.00 MELISSA MUZI
07042016|SKY ZONE ELMHURST Camp Milestones Admission 53600 72.00 NEDSRA CAMP
07082016|BB *DUPAGECHILDRENSMUS [Camp Milestones Admissions 53600 120.00 NEDSRA CAMP
06292016 |SPIRIT OF CHICAGO-EC Socializers Admissions 53600 451.66 NEDSRA NEDSRA1
07042016 |NAPERVILLE PK DIST Camp Wonder Admissions 53600 50.00 NESDRA CAMP 2
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Account
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07082016|SHEDD AQUARIUM Camp Wonder Admissions 53600 40.00 NESDRA CAMP 2
07132016|7-ELEVEN 13547 Camp Wonder Supplies 53600 4.37 NESDRA CAMP 2
07132016|7-ELEVEN 13547 Camp Wonder Void 53600 (4.37) NESDRA CAMP 2
07152016 |WONDER WORKS CHILD Camp Wonder Admissions 53600 24.00 NESDRA CAMP 2
07222016|JUMPZONE!-NILES Camp Wonder Admissions 53600 42.00 NESDRA CAMP 2
07252016 |PICTURE SHOW BLOOMINGD |SNC Admissions 53600 42.00 ROBERT GRIFFIN
07042016 |BENSENVILLE THEATRE Camp Spectacular Admissions 53600 33.00 SEAN FRITSCH
07152016|SKY ZONE ELMHURST Camp Spectacular Admissions 53600 38.00 SEAN FRITSCH
07152016|SKY ZONE ELMHURST Camp Spectacular 53600 13.00 SEAN FRITSCH
07112016|WOOD DALE BOWL Huskies Bowling Admission 53600 140.25 SHARON PEARCE
07182016|WOOD DALE BOWL Huskies Bowling Admission 53600 137.50 SHARON PEARCE
07252016|WOOD DALE BOWL Huskies Bowling Admission 53600 126.50 SHARON PEARCE
07222016|STARDUST BOWL OF A Camp Spectacular Admissions 53600 38.25 2,958.91 [SEAN FRITSCH
07202016 |JEWEL #3338 Supply return 53675 (16.47) KAREN LESNIAK
07272016 |DAPPER S FAMILY RE Sponsor meeting 53675 44,59 28.12 [KAREN LESNIAK
07042016|CTC*CONSTANTCONTACT.C Email Marketing 55000 42.50 42.50 |[SUSAN J MARTELLOTTA
07062016 |SIGNUPGENIUS.COM On Line Form Subscription 55200 24.99 24,99 [NEDSRA NEDSRA1
07222016 |HANDLE WITH CARE HWC Recertification 56000 450.00 450.00 |COLLEEN CLINE
07132016 |NATIONAL RECREATION & NRPA CPRP Renewal 56100 60.00 60.00 [RICK POOLE
07132016|BP#9175928BP LOMBARQPS Vehicle Fuel 57100 38.33 A MAGGIE GOODE
07132016 |WAL-MART #5442 Vehicle Fuel 57100 25.75 A MAGGIE GOODE
07112016|SAMS CLUB #6487 Vehicle Fuel 57100 44.66 COLLEEN CLINE
07042016|SAMS CLUB #6487 Vehicle Fuel 57100 66.67 DEBBI PAWINSKI
07042016 |SHELL OIL 57444165609 Vehicle Fuel 57100 30.00 DEBBI PAWINSKI
07082016|SAMS CLUB #6487 Vehicle Fuel 57100 81.10 DEBBI PAWINSKI
07132016|SAMSCLUB #6487 Vehicle Fuel 57100 49.66 DEBBI PAWINSKI
07152016 |SAMSCLUB #6487 Vehicle Fuel 57100 46.32 DEBBI PAWINSKI
07182016|SAMS CLUB #6487 Vehicle Fuel 57100 42.67 DEBBI PAWINSKI
07182016 |SHELL OIL 57444165609 Vehicle Fuel 57100 63.87 DEBBI PAWINSKI
07192016 |SHELL OIL 57444165609 Vehicle Fuel 57100 23.10 DEBBI PAWINSKI
07042016 |SHELL OIL 57444165609 Vehicle Fuel 57100 52.14 FUEL NED 1
07082016 |SHELL OIL 57444165609 Vehicle Fuel 57100 43.57 FUEL NED 1
07152016 |SAMSCLUB #6487 Vehicle Fuel 57100 48.37 FUEL NED 1
07212016|SAMS CLUB #6487 Vehicle Fuel 57100 43.72 FUEL NED 1
07042016|SAMSCLUB #6487 Vehicle Fuel 57100 44.00 FUEL NED 2
07082016 |SOLDIER FIELD PLANETAR Vehicle Parking for Camp 57100 35.00 FUEL NED 2
07112016|THORNTONS #0009 Q35 Vehicle Fuel 57100 53.20 FUEL NED 2
07152016|ADDISON CITGO Q39 Vehicle Fuel 57100 58.15 FUEL NED 2
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07192016|SAMS CLUB #6487 Vehicle Fuel 57100 48.50 FUEL NED 2
07252016 |SHELL OIL 57444165609 Vehicle Fuel 57100 50.04 FUEL NED 2
07042016|THORNTONS #0009 Q35 Vehicle Fuel 57100 20.00 FUEL NED 6
07112016|SHELL OIL 57444165609 Vehicle Fuel 57100 59.99 FUEL NED 6
07042016 |SHELL OIL 57444165609 Vehicle Fuel 57100 65.08 FUEL NED 7
07112016 |SHELL OIL 57444165609 Vehicle Fuel 57100 60.58 FUEL NED 7
07212016 |KUM & GO #4 Vehicle Fuel 57100 105.53 FUEL NED 7
07212016|BP#9244682PRIDE OF QPS Vehicle Fuel 57100 55.28 FUEL NED 7
07262016|QT 568 04005682 Vehicle Fuel 57100 53.41 FUEL NED 7
07262016 |PHILLIPS 66 - BARRY RD Vehicle Fuel 57100 60.62 FUEL NED 7
07262016 |PHILLIPS 66 - BARRY RD Vehicle Fuel 57100 24.00 FUEL NED 7
07262016|BP#9639022GLEN ELLYQPS Vehicle Fuel 57100 39.31 FUEL NED 7
07212016 |SHELL OIL 57444165609 Vehicle Fuel 57100 55.22 MATTHEW GORECKI
07262016|SAMSCLUB 6487 GAS Vehicle Fuel 57100 34.39 MEGHAN MURPHY
07072016|SAMSCLUB 6487 GAS Vehicle Fuel 57100 57.08 SEAN FRITSCH
07152016 |SAMSCLUB #6487 Vehicle Fuel 57100 56.33 SEAN FRITSCH
07262016|SAMS CLUB #6487 Vehicle Fuel 57100 56.27 SEAN FRITSCH
07042016|IPASS AUTOREPLENISH #5 IPASS Replenish 57100 40.00 SUSAN J MARTELLOTTA
07112016|IPASS AUTOREPLENISH #5 IPASS Replenish 57100 40.00 SUSAN J MARTELLOTTA
07152016|IPASS AUTOREPLENISH #5 IPASS Replenish 57100 40.00 SUSAN J MARTELLOTTA
07222016|IPASS AUTOREPLENISH #5 IPASS Replenish 57100 40.00 1,951.91 |SUSAN J MARTELLOTTA
07042016 |KAMMES AUTO AND TRUCK Van Maintenance 57300 30.00 ADAM STRENTZ
06282016 |KAMMES AUTO AND TRUCK Safety Lane Sticker 57300 60.00 SEAN TOVEY
06282016 |KAMMES AUTO AND TRUCK Safety Lane Sticker 57300 30.00 SEAN TOVEY
06292016|SUBURBAN DRIVELINE INC Safety Lane Sticker 57300 30.00 SEAN TOVEY
06292016 |KRAGE S MOBIL SERVICES Van Repairs 57300 28.03 SEAN TOVEY
06302016|SUBURBAN DRIVELINE INC Safety Lane Sticker 57300 30.00 SEAN TOVEY
06302016|SUBURBAN DRIVELINE INC Safety Lane Sticker 57300 30.00 SEAN TOVEY
06302016 |KRAGE S MOBIL SERVICES DVD Window Replacement 57300 441.26 SEAN TOVEY
07212016 |WM SUPERCENTER #5442 Van Supplies 57300 40.26 719.55 |SEAN TOVEY
07082016 |WSC*Windstream Pmt&Fee Telephone Closed Account 58100 967.81 SUSAN J MARTELLOTTA
07082016 |VZWRLSS*MY VZ VB P Telephone 58100 156.92 1,124.73 |SUSAN J MARTELLOTTA
06292016 |COMPLETE CLEANING COMP |Janitorial Services 58500 315.00 315.00 [KAREN LESNIAK
07182016|SCHWARZ NURSERY Flowers for NEDSRA's drive way 58600 76.71 76.71 IMELISSA MUZI
Total $10,277.55 | $ 10,277.55
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Mission

To serve as an integral partner
with our member park districts
and villages to positively
impact through diverse
recreation opportunities and

Consolidated Monthly Report community services.
Vision

An agency of excellence,

JUIy 2016 demonstrated by member

partners working cooperatively
with Board, staff and the
community to enhance the
quality of life for each
individual.

Core Values
~ Service with Compassion
~Excellence and Quality
~Integrity
~Commitment
~Fun
Member Partners: Addison Park District Bensenville Park District € Butterfield Park District

Village of Glendale Heights 4 Itasca Park District 4 Lombard Park District 4 Medinah Park District
Oakbrook Terrace Park District 4 Village of Schiller Park 4 Village of Villa Park € Wood Dale Park District



Assets

MB Financial - Operating #4960
MB Financial - Payroll #4979

Petty Cash

Interest Receivable

Grant Receivable

Accounts Receivable

MB Financial - MM #9401

Harvard State CD #4000238

Elk Grove Bank & Trust CD

Bloomingdale Bank & Trust #5645

Chase CD #6139

Maxsafe Wintrust - MM #2599
Total Assets

Northeast DuPage Special Recreation Association
Balance Sheet
As of July 31, 2016 and 2015

Liabilities and Fund Balance

Accounts Payable

Payroll Liabilities

Gift Certificate Deferred Revenue
Reserve for Tax Encumbrance
Vehicle Replacement Fund
Working Cash Fund

Capital Improvement Fund
Operations Support

Agency Stability Fund

Inclusion - ADA Fund

S.0. Boosters

General Fund Balance
Total Liabilities and Fund Balance $

%

July 31, 2016 July 31, 2015 Variance Variance
$ 161,848.61 $ 419,148.42 $ (257,299.81) -61.39%
9,574.91 4,163.87 5,411.04 129.95%
1,575.00 1,475.00 100.00 6.78%
1,226.10 3,394.05 (2,167.95) -63.88%
887.78 887.78 0.00 0.00%
158,976.55 12,657.53 146,319.02 1155.98%
784,553.25 611,596.97 172,956.28 28.28%
0.00 246,565.65 (246,565.65) -100.00%
0.00 263,502.50 (263,502.50) -100.00%
0.00 248,420.93 (248,420.93) -100.00%
0.00 261,665.78 (261,665.78) -100.00%
1,022,510.91 0.00 1,022,510.91 0.00%
$ 2,141,153.11 $ 2,073,478.48 $ 67,674.63 10.74%
$ 454.12 $ 454.12 $ 0.00 0.00%
4,589.19 5,176.85 587.66 11.35%
11,889.00 11,889.00 0.00 0.00%
576,440.41 1,403,447.41 827,007.00 58.93%
116,692.81 116,692.81 0.00 0.00%
113,905.85 113,905.85 0.00 0.00%
53,898.71 53,898.71 0.00 0.00%
272,338.70 272,338.70 0.00 0.00%
174,358.52 174,358.52 0.00 0.00%
30,000.00 30,000.00 0.00 0.00%
8,219.75 8,219.75 0.00 0.00%
778,366.05 (116,903.24) (895,269.29) 765.82%
2,141,153.11 $ 2,073,478.48 $ 67,674.63 3.26%




Account #

41000
42000
42020
43000-44000
44210-44230
44300
46000
46400
47000

REVENUE RECAP

Account

Partner Contributions

Fees & Charges
Scholarship/Fee Assistance
Fund Development

Booster Club Revenue
Partner ADA Revenue
Miscellaneous Income

Park District Portion Income
Interest Earned

Total Revenue

Account #

51100-51300
51400-52400
53000-56200
57100-57400
58100-58400
58600-58800
58910-58940
61100-61300
62000-69000

EXPENDITURE RECAP

Account

Salaries
Insurance/Pension
Operations
Vehicles

Utilities

Special Projects
Miscellaneous
Fund Development
Other

Total Expenditures

Net Revenue over Expenditures

Northeast DuPage Special Recreation Association

Revenue Over Expenditures
For the 1 Month and 3 Months, Months Ending July 31, 2016

Anticipated Monthly Cumulative Budget Variance % To Previous Year $ %
Revenue Summary Summary Over/(Under) Budget Summary Variance Variance
$ 1,531,916.00 $ 22,188.55 $ 791,126.55 $ (740,789.45) 51.64% $ 246,226.52 $ 544,900.03 68.88%
320,300.00 32,069.22 105,921.81 (214,378.19) 33.07% 115,293.47 (9,371.66) -8.85%
0.00 1,911.50 10,684.75 10,684.75 0.00% 6,503.80 4,180.95 39.13%
228,285.00 8,850.00 50,485.44 (177,799.56) 22.12% 49,575.68 909.76 1.80%
0.00 0.00 422.00 422.00 0.00% 373.00 49.00 11.61%
0.00 0.00 90,577.89 90,577.89 0.00% 86,158.64 4,419.25 4.88%
17,300.00 3,386.65 4,599.65 (12,700.35) 26.59% 1,093.50 3,506.15 76.23%
0.00 0.00 1,494.09 1,494.09 0.00% 0.00 1,494.09 100.00%
5,200.00 175.53 766.90 (4,433.10) 14.75% 1,621.88 (854.98)  -111.49%
2,103,001.00 68,581.45 1,056,079.08 (1,046,921.92) 50.22% 506,846.49 549,232.59 52.01%

Anticipated Monthly Cumulative Budget Variance % To Previous Year $ %
Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance
$ 1,259,811.00 $ 136,694.84 $ 316,858.51 $ (942,952.49) 25.15% $ 318,961.72 % (2,103.21) -0.66%
451,504.00 20,992.34 83,302.93 (368,201.07) 18.45% 80,148.82 3,154.11 3.7%
386,641.00 21,861.38 116,174.08 (270,466.92) 30.05% 98,179.91 17,994.17 15.49%
45,300.00 3,117.78 10,406.91 (34,893.09) 22.97% 10,509.57 (102.66) -0.99%
55,955.00 6,148.61 14,476.70 (41,478.30) 25.87% 11,727.86 2,748.84 18.99%
2,350.00 0.00 2,623.87 273.87 111.65% 2,021.00 602.87 22.98%
10,950.00 155.00 2,261.84 (8,688.16) 20.66% 2,885.62 (623.78) -27.58%
0.00 0.00 76.10 76.10 0.00% 58.70 17.40 22.86%
0.00 10,291.50 112,142.64 112,142.64 0.00% 152,766.44 (40,623.80) -36.23%
2,212,511.00 199,261.45 658,323.58 (1,554,187.42) 29.75% 677,259.64 (18,936.06) 0.01%

$ (109,510.00) $  (130,680.00) $ 397,755.50 $ 507,265.50 $ (170,413.15) $ 568,168.65




Salaries
51100
51200

Payroll:Full Time Salaries
Payroll:Part Time Wages & Salaries

Insurance/Pension

51400 Payroll:FICA & Medicare
51500 Payroll:Pension Plan
51600 Payroll:Health Insurance
52000 Workers Compensation
52300 Liability Insurance
52400 Property Insurance

Operations
53000 Bank Fees & Charges
53010 Credit Card Fees
53100 Postage Expense
53200 Printing Expenses
53300 Meeting Related Expenses
53400 Office Supplies & Duplicating
53420 Office Supplies & Duplicating:Printer Toner
53440 Office Supplies & Duplicating: Miscellaneous
53500 Program Supplies
53600 Admissions & Facility Space
53650 Program Equipment
53675 Fund Raising Expenses
53700 Auditor
53800 Legal Services
53900 Professional Consultants
54000 Payroll Services - Contract
54100 Business Services - Contract
54300 Contractual Services
54400 Office Maint/Contractual Agree.
55000 Public Relations
55100 Legal Publications
55200 Subscription & Publication
56000 Continuing Education
56100 Professional Memberships
56200 Statewide Legislative Initiatives

Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary

For the 1 Month and 3 Months, Months Ending July 31, 2016

Anticipated Monthly Cumulative Budget % To Previous Year $ %
Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance
906,304.00 60,992.82 201,203.23 (705,100.77) 22.20% 201,292.19 (88.96) -0.04%
353,507.00 75,702.02 115,655.28 (237,851.72) 32.72% 117,669.53 (2,014.25) -1.74%
1,259,811.00 136,694.84 316,858.51 (942,952.49) 25.15% 318,961.72 (2,103.21) -0.66%
96,373.00 10,252.45 23,679.25 (72,693.75) 24.57% 23,862.58 (183.33) -0.77%
148,381.00 12,560.47 25,673.12 (122,707.88) 17.30% 26,547.25 (874.13) -3.40%
161,675.00 (1,820.58) 24,019.77 (137,655.23) 14.86% 20,406.92 3,612.85 15.04%
9,441.00 0.00 2,360.04 (7,080.96) 25.00% 2,417.82 (57.78) -2.45%
13,971.00 0.00 2,968.00 (11,003.00) 21.24% 2,671.65 296.35 9.98%
21,663.00 0.00 4,602.75 (17,060.25) 21.25% 4,242.60 360.15 7.82%
451,504.00 20,992.34 83,302.93 (368,201.07) 18.45% 80,148.82 3,154.11 3.7%
4,000.00 284.68 895.32 (3,104.68) 22.38% 914.66 (19.34) -2.16%
5,350.00 758.49 1,746.82 (3,603.18) 32.65% 1,246.33 500.49 28.65%
8,120.00 128.85 2,339.52 (5,780.48) 28.81% 2,105.17 234.35 10.02%
18,400.00 0.00 3,077.00 (15,323.00) 16.72% 1,149.50 1,927.50 62.64%
4,275.00 81.25 707.26 (3,567.74) 16.54% 481.85 225.41 31.87%
12,500.00 419.50 1,245.87 (11,254.13) 9.97% 3,338.56 (2,092.69) -167.97%
0.00 0.00 0.00 0.00 0.00% 177.09 (177.09) 0.00%
0.00 90.00 90.00 90.00 0.00% 65.98 24.02 26.69%
76,365.00 2,894.37 35,349.94 (41,015.06) 46.29% 34,450.54 899.40 2.54%
69,430.00 4,012.50 19,162.62 (50,267.38) 27.60% 11,501.54 7,661.08 39.98%
9,565.00 100.00 2,155.28 (7,409.72) 22.53% 1,563.68 591.60 27.45%
28,874.00 28.12 4,205.15 (24,668.85) 14.56% 5,529.13 (1,323.98) -31.48%
9,500.00 0.00 2,100.00 (7,400.00) 22.11% 2,000.00 100.00 4.76%
6,900.00 3,725.00 19,941.70 13,041.70 289.01% 2,764.38 17,177.32 86.14%
19,000.00 795.00 3,550.00 (15,450.00) 18.68% 6,770.00 (3,220.00) -90.70%
10,000.00 981.24 2,099.38 (7,900.62) 20.99% 2,366.92 (267.54) -12.74%
21,472.00 2,202.00 5,726.00 (15,746.00) 26.67% 3,424.00 2,302.00 40.20%
48,187.00 4,469.33 5,736.83 (42,450.17) 11.91% 10,146.25 (4,409.42) -76.86%
14,615.00 401.02 4,174.57 (10,440.43) 28.56% 4,076.86 97.71 2.34%
3,480.00 140.04 476.29 (3,003.71) 13.69% 2,395.14 (1,918.85) -402.87%
610.00 0.00 91.56 (518.44) 15.01% 115.48 (23.92) -26.12%
1,340.00 39.99 119.97 (1,220.03) 8.95% 74.97 45.00 37.51%
10,000.00 250.00 1,024.00 (8,976.00) 10.24% 1,021.88 2.12 0.21%
4,158.00 60.00 159.00 (3,999.00) 3.82% 0.00 159.00 100.00%
500.00 0.00 0.00 (500.00) 0.00% 500.00 (500.00) 0.00%
386,641.00 21,861.38 116,174.08 (270,466.92) 30.05% 98,179.91 17,994.17 15.49%




Vehicles

57100
57200
57300
57400

Utilities
58100
58200
58300
58400
58500
58600

Vehicle Expenses:Vehicle Fuel, Equip. & Tolls
Vehicle Expenses:Staff Vehicle Reimbursement
Vehicle Expenses:Van Repair & Parts

Vehicle Expenses:Van Rental

Building Expenses:Telephones/Internet
Building Expenses:Electricity

Building Expenses:Natural Gas

Building Expenses:Village Water
Building Expenses:Facility Maintenance
Building Expenses:Office Improvements

Special Projects

58700
58800
58850

Synergy Expenses
Special Projects
Restricted Donation Expense

Miscellaneous Expenses

58900
58910
58920
58930
58940

Miscellaneous Expenses

Miscellaneous Expenses:Loss prevention
Miscellaneous Expenses:Park District Portion
Miscellaneous Expenses:Director's Administ. Fund

Miscellaneous Expenses:Employee
Recognition/Relations

Fund Development Expenses

61300

Reserve Fund Expenses:Booster Expenses:S.O.
Boosters Expenses

Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary
For the 1 Month and 3 Months, Months Ending July 31, 2016

Anticipated Monthly Cumulative Budget % To Previous Year $ %
Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance

24,500.00 2,042.21 6,196.00 (18,304.00) 25.29%% 7,372.49 (1,176.49) -18.99%
4,900.00 356.02 786.72 (4,113.28) 16.06% 826.50 (39.78) -5.06%
12,700.00 719.55 3,049.19 (9,650.81) 24.01% 1,650.58 1,398.61 45.87%
3,200.00 0.00 375.00 (2,825.00) 11.72% 660.00 (285.00) -76.00%
45,300.00 3,117.78 10,406.91 (34,893.09) 22.97% 10,509.57 (102.66) -0.99%
11,800.00 991.58 3,861.06 (7,938.94) 32.72% 3,003.09 857.97 22.22%
12,500.00 1,579.57 3,896.23 (8,603.77) 31.17% 2,542.21 1,354.02 34.75%
6,200.00 118.13 609.72 (5,590.28) 9.83% 802.41 (192.69) -31.60%
1,420.00 0.00 299.40 (1,120.60) 21.08% 233.64 65.76 21.96%
20,000.00 802.62 3,153.58 (16,846.42) 15.77% 5,146.51 (1,992.93) -63.20%
4,035.00 2,656.71 2,656.71 (1,378.29) 65.84% 0.00 2,656.71 100.00%
55,955.00 6,148.61 14,476.70 (41,478.30) 25.87% 11,727.86 2,748.84 18.99%%
2,350.00 0.00 2,053.87 (296.13) 87.40% 2,021.00 32.87 1.60%
0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00%

0.00 0.00 570.00 570.00 0.00% 0.00 570.00 100.00%
2,350.00 0.00 2,623.87 273.87 111.65% 2,021.00 602.87 22.98%
0.00 0.00 0.00 0.00 0.00% 698.00 (698.00) 0.00%
2,600.00 154.00 370.30 (2,229.70) 14.24% 179.54 190.76 51.51%
0.00 0.00 1,494.09 1,494.09 0.00% 1,311.31 182.78 12.23%
5,500.00 1.00 297.45 (5,202.55) 5.41% 696.77 (399.32) -134.25%
2,850.00 0.00 100.00 (2,750.00) 3.51% 0.00 100.00 100.00%
10,950.00 155.00 2,261.84 (8,688.16) 20.66% 2,885.62 (623.78) -27.58%
0.00 0.00 76.10 76.10 0.00% 58.70 17.40 22.86%

0.00 0.00 76.10 76.10 0.00% 58.70 17.40 22.86%




Other Expenses

62000

66000

66500

67000
67100

Reserve Fund Expenses:Capital Improvements
Expense

Reserve Fund Expenses:ADA Partner
Reimbursement

Reserve Fund Expenses:Partner Pension
Reimbursement

Reserve Fund Expenses:Working Cash Payout
Reserve Fund Expenses:Working Cash
Payout:Scholarship/Fee Assistance

Total Expenditures

Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary
For the 1 Month and 3 Months, Months Ending July 31, 2016

Anticipated Monthly Cumulative Budget % To Previous Year $ %
Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance
0.00 0.00 0.00 0.00 0.00% 4,100.00 (4,100.00) 0.00%
0.00 8,380.00 101,457.89 101,457.89 0.00% 88,108.64 13,349.25 13.16%
0.00 0.00 0.00 0.00 0.00% 175.00 (175.00) 0.00%
0.00 0.00 0.00 0.00 0.00% 53,825.00 (53,825.00) 0.00%
0.00 1,911.50 10,684.75 10,684.75 0.00% 6,557.80 4,126.95 38.62%
0.00 10,291.50 112,142.64 112,142.64 0.00% 152,766.44 (40,623.80) -36.23%
2,212,511.00 199,261.45 658,323.58 (1,554,187.42) 29.75% 677,259.64 (18,936.06) 0.01%




Budgeted Operation Balance Percentage of
Member Partner  Allocation Received Due to Operations Allocation Beginning ADA/Access ADA/Access Available
Contribution as of Operations Allocation  Collected as of ADA/Access Reserve Received Reserve Paid ADA/Access

Due 2016/2017 7/31/2016 7/31/2016 7/31/2016 Reserve Balance 2016/2017 2016/2017 Reserve Balance
Addison $268,368.00 $134,184.00 $134,184.00 50.00% $502,309.00 $0.00 $0.00 $502,309.00
Bensenville $174,625.00 $87,312.50 $87,312.50 50.00% $153,910.72 $0.00 $0.00 $153,910.72
Butterfield $59,592.00 $29,796.00 $29,796.00 50.00% $0.00 $0.00 $0.00 $0.00
Glendale Heights $164,985.00 $82,492.50 $82,492.50 50.00% $3,466.00 $0.00 $0.00 $3,466.00
Itasca $85,595.00 $42,797.50 $42,797.50 50.00% $1.00 $0.00 $0.00 $1.00
Lombard $284,039.00 $150,056.13 $133,982.87 52.83% $0.00 $90,577.89 $90,577.89 $0.00
Medinah $81,314.00 $57,789.42 $23,524.58 71.07% $52,766.82 $0.00 $0.00 $52,766.82
Oakbrook Terrace $64,448.00 $32,224.00 $32,224.00 50.00% $0.00 $0.00 $0.00 $0.00
Schiller Park $86,036.00 $0.00 $86,036.00 0.00% $0.00 $0.00 $0.00 $0.00
Villa Park $132,914.00 $0.00 $132,914.00 0.00% $103,896.18 $0.00 $10,880.00 $93,016.18
Wood Dale $129,999.00 $64,999.50 $64,999.50 50.00% $5,539.00 $0.00 $0.00 $5,539.00
Total $1,531,915.00 $681,651.55 $850,263.45 44.50% $821,888.72 $90,577.89 $101,457.89 $811,008.72
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l ADDISON Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $502,309.00
Ck #61073 07/01/2016 | $134,184.00 $134,184.00
Totals $134,184.00 $0.00 $0.00 [ $502,309.00
l BENSENVILLE Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $153,910.72
Ck #044127 06/15/2016 | $87,312.50 $87,312.50
Totals $87,312.50 $0.00 $0.00 | $153,910.72
l BUTTERFIELD Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $0.00
Ck #15711 07/20/2016 | $29,796.00 $29,796.00
Totals $29,796.00 $0.00 $0.00 $0.00
GLENDALE HEIGHTS Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $3,466.00
Ck #186508 07/11/2016| $82,492.50 $82,492.50
Totals $82,492.50 $0.00 $0.00 $3,466.00




| ITASCA Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $1.00
Ck #53358 06/21/2016 | $42,797.50 $42,797.50
Totals $42,797.50 $0.00 $0.00 $1.00
| LOMBARD Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $0.00
ACH Payment 06/23/2016 | $235,577.89 $145,000.00 $90,577.89 $90,577.89
ADA Project Reimbursement 06/30/2016 | $90,577.89 $90,577.89 [ ($90,577.89)
ACH Payment 07/22/2016 $5,056.13 $5,056.13
Totals $150,056.13 $90,577.89 | $90,577.89 $0.00
| MEDINAH Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $52,766.82
Ck #24825 07/08/2016 | $57,789.42 $57,789.42
Totals $57,789.42 $0.00 $0.00 $52,766.82
OAKBROOK TERRACE Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $0.00
Ck #10179 07/01/2016 | $32,224.00 $32,224.00
Totals $32,224.00 $0.00 $0.00 $0.00




SCHILLER PARK Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $0.00
Totals $0.00 $0.00 $0.00 $0.00
VILLA PARK Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $103,896.18
ADA Reimbursement - BBQ Bash Sponsorship | 05/26/2016 $2,500.00 $2,500.00 ($2,500.00)
ADA Reimbursement 07/31/2016 $8,380.00 $8,380.00 ($8,380.00)
Totals $0.00 $0.00 | $10,880.00 $93,016.18
WOOD DALE Fiscal Year 2016-2017 ADA/Access
Operations ADA/Access ADA/Access Reserve
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance
Beginning Balance $5,539.00
Ck #79805 06/21/2016 | $64,999.50 $64,999.50
Totals $64,999.50 $0.00 $0.00 $5,539.00




Memo

Date: September 7, 2016

To: NEDSRA Board of Trustees

From: Rick Poole, Executive Director

Re: Special Recreation Association (SRA) Levy Policy

In a follow up to last month’s meeting, attached is a copy of the revised SRA Levy Policy, pursuant to
the Board of Trustees discussion on August 10. At that time, it was suggested to change the policy to
exempt annual member partner contributions from the reporting procedures. It was also suggested to
remove the words “prior to” in the second line of page 2, for better clarification. These changes have
now been made to the SRA Levy Policy

Suggested Motion:
| move to approve the Special Recreation Association (SRA) Levy Policy as presented.




Policy on Member Partner Use of SRA Levy Funds

Purposes of Policy

The purpose of this policy is to outline appropriate Member Partner uses of SRA levy funds, and to set
out procedures for authorizing the use of these funds. This policy is intended to provide clarity to the
appropriate uses and procedures, but is not intended to be exhaustive. Member Partners bear
responsibility to take reasonable and conforming steps to assure that their expenditures made using
SRA levy proceeds comply with NEDSRA's Articles of Agreement and are in keeping with the intended
uses of these funds reviewed in this policy.

Premises of Policy

Section 5-8 of the Park District Code and Section 11-95-14 of the Municipal Code require that taxes
levied for special recreation be spent to fund levying member districts’ shares of the costs of providing
programs and services under the SRA agreement. In addition to the annual assessment, these costs
may include, but are not limited to:

1. Cost to support NEDSRA specific programs and services including, but not limited to,
administrative and sponsorship costs that are directly associated with support of NEDSRA's
services and operations, facility use, support staff wages for direct time incurred, printing cost
for placement of NEDSRA marketing information in seasonal program guides, purchase, rental
or lease of accessible toilets and equipment for NEDSRA classes and/or equipment and staff
costs to support the inclusion of people with disabilities into the Member Partner programs.

2. Cost of capital improvements to provide accessibility and inclusion for people with disabilities to
all recreational facilities including recreation centers, golf courses, outdoor natural areas and
trails, play apparatus and park amenities, aquatic facilities such as swimming pools and for
boating and fishing, and athletic facilities generally, as required under the Americans with
Disabilities Act Accessibility Guidelines (ADAAG).

3. Cost of consultants to determine and plan for accessibility compliance of Member Partner
service facilities and sites, when the consultants’ work is specifically for the purpose of
educating, evaluating, prioritizing and advising Member Partners on existing accessibility
compliance issues and strategies for achieving compliance.

Procedures

Member Partners shall be responsible to keep detailed financial records, and to substantiate all
expenditures for which special recreation funding derived from SRA levy proceeds except annual
member partner contributions-was-used. Such records shall include narrative explanations as to why
the expenditure or the percentage of the expenditure was made with special recreation funds, as well
as the rationale for use of such funds, if the rationale is not clear and plainly in line with the intention of
this policy.




Member Partners shall submit a notification form (Exhibit A) to the Executive Director as part of the
process for prierte using SRA levy proceeds. These expenses will be logged and provided to the
NEDSRA Board.

The Board of Trustees may review the scope of this policy periodically, in order to keep current with
Member Partner experiences, changes in applicable statutes, or the impact of court decisions.

Exhibit A
Member Partner SRA Levy Use Notification

Date: Agency:

Use Type: NEDSRA Program Support or Sponsorship
NEDSRA Event Support or Sponsorship
Administrative Expenses

Inclusion Expenses

Capital Improvements - ADA Project/Projects

O 0O O 0O 0O O

Other:

Project Total Cost:

Amount Attributed to Special Rec. Levy: ADA Levy Amount:

Brief Description:

Please attach any information that you feel will assist the NEDSRA Executive Director in completely
understanding your project and tracking the types of expenditures that the Special Recreation Levy is being

used for, should he be asked to do so.



Memo

Date:

To:

From:

Re:

September 7, 2016
NEDSRA Board of Trustees
Rick Poole, Executive Director

Amendments to Amended and Restated Articles of Agreement

According to NEDSRA’'s Amended and Restated Articles of Agreement (Article IX) approved in 2013,
the NEDSRA Board shall review the Articles at least every three years, or upon request of the Board.
To become effective, the Articles as now proposed to be amended must be approved by 67% of the
NEDSRA Board and by 67% of the Member Partner Boards, the former requirement of 80% approval

by the

NEDSRA and Member Partner Boards having sunset as of May 1, 2016 per the provisions of

Article IX and Article IV.5.b. and IV.5.c. of the Amended and Restated Articles of Agreement.

After further review by staff and legal counsel, staff is recommending the following changes to the
Amended and Restated Articles of Agreement.

1.

Removal of Article VIII “Repayment To Partners Of NEDSRA's Past Pension Plan
Contributions” (pages 9-10) and Exhibit B which lists the amount of NEDSRA’s repayment to
each Member Partner. As repayments were completed in FY 2016, these provisions no longer
need to be treated in the Articles. Staff does recommend keeping Section VII as it designates
NEDSRA's participation in IMRF and the date it occurred.

Revision of Section V, 3 (page 8) as it relates to payments and underpayments of annual
Partner contributions to NEDSRA. Currently the payment schedule requires Partners to pay
50% with each of their first two tax installments. As tax collections are distributed to Partners
over as many as 6 installments, a 50% payment may not always be possible. In the event tax
collections are delayed, the proposed amendment would allow Partners to notify NEDSRA of
the delay and pay upon receiving sufficient tax collections.

Revisions of Article IV.5.b3. and IV.5.c.1. (page 3) as they relate to a sunset of the 80%
approving votes of the NEDSRA and Member Partner Boards required to amend the Articles of
Agreement. The approving vote percentage required for amendments of the Articles has now
returned to 67% as provided for by the sunset provision which took effect on May 16, 2016.



Memo Amended and Restated Articles of Agreement
September 7, 2016
Page 2

4. Revision of the first sentence of Article XII (to be renumbered as Article Xl, page 12) to read,
“These Amended and Restated Articles, as further amended, become effective on the date of
execution by 67% of the Member Partner Boards.” This change reflects the return of the vote
percentage required for amendments of the Articles after the effective date of Article IV's sunset
provisions.

Recommended Motion

| MOVE THAT THIS BOARD APPROVE “RESOLUTION # 09-01-2016 OF THE NEDSRA BOARD OF
TRUSTEES TO APPROVE AMENDMENTS TO THE AMENDED AND RESTATED ARTICLES OF
AGREEMENT”

AND FURTHER MOVE THAT

THE BOARD SECRETARY SEND A COPY OF THIS RESOLUTION, INCLUDING ATTACHED
EXHIBITS 1 AND 2, TO THE GOVERNING BOARD OF EACH MEMBER PARTNER, WITH THE
REQUEST OF THIS BOARD THAT EACH GOVERNING BOARD TAKE FORMAL ACTION TO
APPROVE THE AMENDMENTS TO THE AMENDED AND RESTATED ARTICLES, AND ASK ITS
SECRETARY OR CLERK TO PROVIDE A CERTIFIED COPY OF THE GOVERNING BOARD ACTION
TO THE SECRETARY OF THE NEDSRA BOARD.



RESOLUTION # 09-01-2016
NEDSRA BOARD OF TRUSTEES RESOLUTION TO APPROVE
AMENDMENTS TO AMENDED AND RESTATED ARTICLES OF AGREEMENT

WHEREAS, the current Amended and Restated Articles of Agreement for Northeast
DuPage Special Recreation Association (NEDSRA) were approved in 2006, except as to the
Partner contribution formula in Article V.A. which was amended in 2012 and as to certain
additional amendments approved in 2013 to effectuate NEDSRA'’s participation in the Illinois
Municipal Retirement Fund (the “Amended Articles”) ; and

WHEREAS, the Northeast DuPage Special Recreation Board of Trustees (the “Board”)
has considered certain proposed changes to the Amended Articles, and has determined that it is
in the best interests of NEDSRA to further amend and restate said Amended Articles; and

WHEREAS, the document attached as Exhibit 1 to this Resolution accurately and
completely sets forth the current provisions of the Amended Articles marked to show (in
boldface italics designating new text and by strikeouts designating text or an exhibit to be
deleted) the amendments which are proposed and recommended at this time; and

WHEREAS, a copy of the proposed Amended and Restated Articles of Agreement
incorporating said amendments is attached as Exhibit 2 to this Resolution;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Northeast
DuPage Special Recreation Association that:

Section 1. The preamble recitals set forth above are hereby reaffirmed and incorporated
in this Resolution as if fully set forth herein.

Section 2. The amendments to the current Amended and Restated Articles of Agreement
for NEDSRA, as shown in Exhibit 1 to this Resolution attached to and made a part hereof, shall
be and are hereby approved by this Board of Trustees.

Section 3. This Board hereby approves the text of the proposed Amended and Restated
Articles of Agreement as shown in Exhibit 2 to this Resolution attached to and made a part
hereof, as the updated Amended and Restated Articles of Agreement for Northeast DuPage
Special Recreation Association.

Section 4. That the Secretary of this Board is hereby directed to send a copy of this
Resolution, including attached Exhibits 1 and 2, to the governing board of each Member Partner,

with the request of this Board that each such governing board take formal action to approve the



amendments to the Amended Articles as set forth above, and to direct its Secretary or Clerk to
provide a certified copy of the governing board action to the Secretary of this Board.
Section 5. All resolutions or parts of resolutions in conflict herewith shall be and the
same are hereby repealed, and this Resolution shall take effect immediately upon its passage.
Adopted and Approved this 7th day of September 2016.

AYES:

NAYS:

Maryfran Leno
Chairman, Board of Trustees
Northeast DuPage Special Recreation Association

Bruce Baum
Secretary, Board of Trustees
Northeast DuPage Special Recreation Association



STATE OF ILLINOIS )
) SS
COUNTY OF DUPAGE )

SECRETARY’S CERTIFICATE

I, the undersigned, being duly qualified and acting Secretary of the Board of Trustees of
Northeast DuPage Special Recreation Association having its principal office in DuPage County,

Illinois, do hereby certify that attached hereto is a true and correct copy of a Resolution entitled:

RESOLUTION # 09-01-2016
NEDSRA BOARD OF TRUSTEES RESOLUTION TO APPROVE
AMENDMENTS TO AMENDED AND RESTATED ARTICLES OF AGREEMENT

which Resolution was duly adopted by said Board at a regular meeting held on the 7th day of
September, 2016.

I do further certify that a quorum of the Board of Trustees was present at said meeting,
and that said meeting was noticed and conducted in accordance with all requirements of the
Illinois Open Meetings Act.

Given under my official hand this 7th day of September, 2016.

Bruce Baum
Secretary, Board of Trustees
Northeast DuPage Special Recreation Association



EXHIBIT I
Draft and Recommended Changes to
Amended and Restated Articles of Agreement
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NEDSRA

Special Recreation Association

Quttiﬂg »

Amended and Restated Articles of Agreement
For
Northeast DuPage Special Recreation Association

These Articles of Agreement and By-Laws are amended and restated as of this day of ,
2016, by its Member Partners whose names are listed below.

NAME
The organization shall be known as the NORTHEAST DUPAGE SPECIAL RECREATION

ASSOCIATION, an Illinois not-for-profit corporation, hereinafter referred to as "NEDSRA" or as
the "Association." The parties to this Agreement as of the date of the amendment hereinafter
referred to as “Member Partners” or “Partners” are as follows:

Addison Park District

Bensenville Park District

Butterfield Park District

Village of Glendale Heights

Itasca Park District

Lombard Park District

Medinah Park District

Oakbrook Terrace Park District

Village of Schiller Park

Village of Villa Park

Wood Dale Park District

PURPOSE

The purpose of NEDSRA shall be to serve as an extension of the Member Partners, providing the
administration and operation of comprehensive community-based recreation/education services,
cooperative programs, and inclusion services for people with disabilities. Programs and services
shall also include accessibility requirements for compliance with the Americans with Disabilities
Act as interpreted or amended from time to time.

AUTHORITY

This Agreement is entered into pursuant to the authority of Article VII, Section 10 of the
Constitution of Illinois 1970 authorizing intergovernmental agreements, Sections 5-8 and 8-10b
of The Park District Code (70 ILCS 1205/5-8 and 1205/8-10b), and Section 11-95-14 of The
Municipal Code (65 ILCS 5/11/-95-14), and is to be governed by the provisions therein and any
other constitutional and statutory provisions which now or hereafter affect the Member Partners
as parties to this Agreement.
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IV. ORGANIZATION AND FUNCTION

A. Board of Trustees

1.

Representatives and Alternates

The Association shall be governed by a Board of Trustees (“NEDSRA Board”) which
shall conduct all business of the Association in accordance with these Amended and
Restated Articles of Agreement as they may be further amended and/or restated from
time to time (“Articles of Agreement” or “Agreement”), and any duly adopted policies
of the Association. Each Member Partner shall be entitled to appoint one representative
on the NEDSRA Board of Trustees, who shall have one vote on all matters coming
before the NEDSRA Board. Each Member Partner Board shall designate, in writing to
the NEDSRA Board Secretary, the name of the individual appointed to serve as its
representative on the NEDSRA Board. This representative must be either the Partner’s
Chief Administrative Officer or a member of the Partner’s administrative staff at the
department head level. Each Partner Board shall also designate one other individual to
serve as its alternate representative to the NEDSRA Board, who shall be a member of
the Partner’s administrative staff at the department head level, or a member of the
Partner’s governing Board. The alternate representative shall have voting power on
behalf of the Partner when the regular representative is unable to attend a NEDSRA
Board or committee meeting, or is replaced or resigns. If the Chief Administrative
Officer is not designated as the Partner’s representative to the NEDSRA Board, he/she
shall serve as the alternate.

Policies

The NEDSRA Board may approve and adopt policies for the Association, including, but
not limited to, policies on budgets, fees, personnel, capital expenditures, and
strategic/long-range plans of the Association and all other policies consistent with and as
may be necessary or useful to fulfill these Articles of Agreement.

Meetings and Meeting Notices

The NEDSRA Board shall determine and give public notice of its regular meeting dates,
times and locations, in accordance with the Illinois Open Meetings Act (the “Act”).
Additional or special meetings of the Board may be called by the Chairman or any three
Trustees, upon three-day notice to each NEDSRA Board member delivered in person, or
by fax, mail, or e-mail and with public notice given as required by the Act. All meetings
of the Board shall be conducted, and minutes of all meetings shall be prepared in
compliance with the Act.

Quorum

A quorum for all meetings shall consist of 51% of the designated representative
members of the NEDSRA Board. Each Member Partner shall have one vote,
represented by its representative or alternate to the NEDSRA Board.
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Bases for Determining a VVoting Result

a. Simple Majority Vote of Quorum
An affirmative vote of a 51% majority of a quorum of NEDSRA’s Board present at a
duly called meeting shall be required for Board action, unless otherwise stated herein.

b. Super Majority Vote of Full Board

An affirmative vote of the full NEDSRA Board shall be required, by the margins
specified below, for the following measures to be passed and approved by the NEDSRA
Board. An abstention shall count as a vote with the majority.

1. Strategic/long-range service and finance plans and annual agency budget, including
capital expenditures - 67%

2. Employment of an Executive Director - 67%

3. Amendments to the Articles of Agreement (including but not limited to amendments

of the contribution rate and/or formula) — 67%806%.,—previded-that-the-80%vote

4. Admission of a new Member Partner - 80%

5. Involuntary removal of a Member Partner — 80%

6. Hiring of employees with five or more IMRF pension-eligible years of prior
NEDSRA service — 80%

7. Special assessments — 80%

8. Dissolution of NEDSRA - 80%

C. Measures Which Also Require Approval By Partner Boards

Once approved by the required percentage vote of the NEDSRA Board, as provided for
in IV.A.5.b. above, the following measures, to be deemed passed, must also be approved
by Member Partner Boards constituting that percentage of all Member Partner Boards
specified below:

1. Amendments to the Articles of Agreement (including but not limited to amendments

of the contribution rate and/or formula) —67% 80%;—provided-that-the-80%vete

Lepeo Somnoinoanl
2. Dissolution of NEDSRA -80%

Written confirmation of Member Partner Board action shall be provided by the Partner
Board Secretary to the NEDSRA Board Secretary, in the form of a certified copy of the
Partner Board action or of approved Partner Board meeting reporting such action.
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Election and Duties of Officers

The NEDSRA Board shall annually, usually at the first meeting of the Fiscal Year, elect
from its membership by majority vote a Chairman, Vice Chairman, and Secretary to
serve for a period of one year, or until such time as the successor for a particular office is
duly elected.

The Chairman shall preside at all meetings of the NEDSRA Board and is empowered
to act in all matters and execute contracts on behalf of the Association, pursuant to the
direction of the NEDSRA Board and these Articles of Agreement. The Chairman shall
conduct meetings in accordance with Robert’s Rules of Order and the Illinois Open
Meetings Act. It is desired for the Chairman to have a minimum of three (3) year’s
experience on the NEDSRA Board and to have served as Vice Chairman prior to serving
as Chairman.

The Vice Chairman shall have the full authority to act as Chairman in the absence of
the Chairman and may have other duties as determined by the NEDSRA Board.

The Board Secretary shall act as an authorized signatory for legal and financial
documents.

NEDSRA Board members or NEDSRA’s professional personnel may be asked to
serve by appointment and at the will of the Board, as deemed necessary, in the following
capacities:

The Treasurer for the Association shall be appointed by the NEDSRA Board, to serve a
term as determined by the Board. He/She shall have custody and responsibility for all
funds of NEDSRA and shall keep full, accurate and timely records and reports of all
receipts, deposits, disbursements, investments and other financial transactions for review
by the Board and auditors. The Treasurer shall disburse all funds as directed by the
NEDSRA Board and give a regular accounting of all transactions and the financial
condition of the Association. The Treasurer shall comply with all applicable statutes and
oversee the timely preparation of the annual independent audit.

A Recording Secretary may be appointed by the Board to attend meetings of the Board
of Trustees, record all proceedings, prepare meeting minutes and publish notice of all
meetings in compliance with the Illinois Open Meetings Act. The Recording Secretary
will perform all other duties as assigned by the Board or its designee.

No individual shall hold more than one office simultaneously. The Board may appoint
other officers and agents as it deems necessary for offices, terms, duties and powers as
determined by the NEDSRA Board.

Cooperative Use of Resources

The NEDSRA Board or Director may request each Partner to make its recreation facility
space, equipment, and transportation vehicles available to NEDSRA on a no charge,
cooperative basis for the participants included in programs conducted by the
Association, taking into account the needs, demands and prior programming of the
Member Partners and NEDSRA. Revenue producing facility space may be provided to
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NEDSRA on a no cost or reduced cost basis, as determined cooperatively between each
Partner and NEDSRA. Likewise, NEDSRA will provide its facility space and vehicles
for use by Partners to further their services, taking into account the needs, demands and
programming schedules of NEDSRA.

Contracts and Leases

The Board shall approve all contracts and leases that are entered into by the Association
which involve expenditures exceeding $20,000 or the amount above which competitive
bidding is required by state law, whichever is higher. Approval of all contracts shall be
in accordance with state statutes applicable to the individual Member Partners. The
Executive Director is authorized to enter into contracts and leases involving expenditures
below the amount which triggers competitive bidding requirements, provided that the
amount of the expenditure is within the line item budget and does not obligate the
Association beyond the total amount authorized and/or approved by the Board of
Trustees for such expenditures.

Insurance

The NEDSRA Board shall be authorized to obtain third party insurance so as to
indemnify and protect, to the fullest extent permitted by law, its Member Partners and
NEDSRA employees and authorized agents, against damage claims and suits arising
from acts alleged to have been committed within the scope of their employment with, or
duties for, NEDSRA.

Board Member Compensation

Members of the NEDSRA Board shall receive no salary or other compensation from
NEDSRA for their service in that capacity. If and to the extent authorized in advance by
the NEDSRA Board, a Board Member may be reimbursed for expenses associated with
participating in Association-related business and education/training which further the
Board Member’s ability to fulfill his/her responsibilities as a Trustee, if such expenses
are not reimbursed by the Trustee’s Member Partner.

Fiscal Year
NEDSRA'’s Fiscal Year shall begin on May 1 and end on April 30 of the following year.

B. Administrative Functions

1.

Offices

NEDSRA'’s administrative offices, garages and limited program space are located at
1770 West Centennial Place, Addison, Illinois, under a long-term lease agreement with
the Addison Park District. Until the year 2089-2090, NEDSRA will lease this space for
the sum of $1.00 annually per agreement between NEDSRA and the Addison Park
District, or until such date prior to 2089-90 as determined by the NEDSRA Board.

Administrative Agency

The NEDSRA Board may, in its discretion, designate a Member Partner;which consents
to such designation, to act as administrative agency for NEDSRA, or may enter into
written agreements with one or more Member Partners as necessary or useful to carry
out administrative functions of the Association.
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3. Annual Audit
An annual independent audit of NEDSRA, consistent with acceptable accounting
practices and laws of the State of Illinois, shall be prepared and submitted to the
NEDSRA Board for its approval within 180 days (6 months) after the end of the Fiscal
Year.

4. Annual Report of NEDSRA'’s Services
NEDSRA will annually provide to the NEDSRA Board and Member Partners a
comprehensive summary of the prior year’s service highlights and achievements, both
for the Association as a whole and specific to each Member Partner Park District or
Village.

B. The Executive Director

1. NEDSRA shall be managed by its Executive Director ("Director™) in accordance with the
Articles of Agreement and all duly adopted policies of the NEDSRA Board. The
Director may exercise all powers of the Association as directed by the NEDSRA Board,
and do all such lawful acts and things as are not prohibited by statute, acting in the best
interest of NEDSRA.

2. The Director shall be employed by a 67% affirmative vote of the full NEDSRA Board
and shall report directly to the Board. The Director shall annually receive an appraisal of
his/her overall performance, based upon evaluative input to be requested from all
NEDSRA Board Members, and shall also be notified at that time of any compensation
adjustments and/or change in employment status as determined by a 67% vote of the full
Board.

3. The Director's duties, responsibilities and authority with respect to all NEDSRA
operations, shall be defined by the Board and established Board policies and include, but
are not limited to: overall administration and operation of the Association, including
comprehensive, cooperative programs, inclusion services and transportation services; all
personnel hiring and related decisions; management and accountability for all financial
transactions and resources; implementation of Board policies and directives; active
participation in NEDSRA Board meetings and in meetings of the Member Partners and
allied community agencies as needed or useful.

PARTNER CONTRIBUTIONS AND FUNDING
Partner Contributions
1. Contribution Formula
For Fiscal Years beginning with 2013-2014; each Member Partner shall be responsible to pay

annual contributions to fund its proportionate share of expenditures for the operations of
NEDSRA based on the following provisions.
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a. NewcContribution base

A new contribution base shall be established for each Partner by recomputing the amount of
its FY 2012-2013 contribution, as if that amount had been calculated in the manner set forth
below, and which calculation is shown in Exhibit A attached to and made a part of this
Agreement:

(1) The 2011 equalized assessed valuation (“EAV”) of each Member Partner
shall be divided by the total of the 2011 EAVs of all Member Partners, and
the percentage of such Member Partner’s EAV of the total EAV of all
Member Partners (“valuation percentage”) shall be determined.

(2) The 2012 gross population of each Member Partner, estimated in good faith
by that Partner as accurately as possible based on U.S. census figures
supplemented with available data on local population growth, shall be
divided by the total 2012 estimated gross populations of all Member
Partners, and the percentage of such Member Partner’s current estimated
gross population of the total current estimated gross population of all
Member Partners (“population percentage”) shall be determined.

(3) Except as otherwise provided in V.A.1.a.(4) below, the new contribution
base for each Partner (“Member Partner Contribution Base” or “MPCB”)
shall be the lesser of the Partner’s actual 2012-2013 contribution, or the
sum of the two amounts which result from applying:

(@) The Partner’s valuation percentage to the amount which equals 75% of
NEDSRA'’s total annual contribution which was required for FY 2012-
2013; and

(b) That Partner’s population percentage to the amount which equals 25% of
NEDSRA'’s total annual contribution which was required for FY 2012-
2013.

(4) The new contribution bases for Member Partners the Itasca Park District
and the Oakbrook Terrace Park District will be established at $85,000 and
$64,000, respectively.

b. Computation of annual contributions for FY 2013-2014 and subsequent
years

(1) If a Member Partner’s 2012 EAV is greater than its 2011 EAV, then the
amount of the Partner’s annual contribution for FY 2013-2014 will increase
from the Partner’s MPCB by a percentage equal to the percentage increase in
the CPI-U? for the 12-month period ending December 31, 2012 —i.e., by

! The Consumer Price Index for all urban consumers for all items, as published by the U.S. Department of Labor, Bureau of
Labor Statistics.
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1.7%. If a Member Partner’s 2012 EAV is equal to or less than its 2011
EAV, then the amount of the Partner’s annual contribution for FY 2013-
2014 will be equal to and will not increase from the Partner’s MPCB.

(2) For each FY following 2013-2014, if a Member Partner’s EAV for the
calendar year in which the FY begins (“latest EAV”) increases from the
Partner’s EAV for the previous calendar year (“previous EAV”), then the
Partner’s annual contribution will increase from the amount of its annual
contribution for the previous FY by a percentage equal to the percentage
increase in the CPI-U for the 12-month period ending on the December 31
which preceded the FY for which the Member Partners’ annual contributions
are being computed. If a Member Partner’s latest EAV is equal to or less
than its previous EAV, then the Partner’s annual contribution for the FY for
which Member Partners’ annual contributions are being computed will be
equal to and will not increase from the Partner’s annual contribution for the
preceding FY.

Additional Contributions

The NEDSRA Board of Trustees, as part of the annual budget review, shall annually
evaluate and determine the level of any additional financial contribution necessary to
fund the capital expenditures of the Association. The Board shall proceed in a timely
manner so that the Member Partners will have sufficient time to draft their levy
ordinances accordingly; however, this process shall not require any Member Partner to
contribute funds in in amounts which exceed those which can be raised pursuant to use
of the tax levy authority provided for in Section 5-8 of the Illinois Park District Code or
Section 11-95-14 of the Illinois Municipal Code.

Timely Payments and Underpayments

Each Partner shall, upon receipt of collections from each year’s first installment billing
of real property taxes and upon receipt of collections from subsequent installments,
timely remit its annual contribution to NEDSRA. Payment of 50% the Partner’s annual
contribution is due within 30 days of receipt of the first installment tax distributions,
and 50% due within 30 days of second installment tax distributions. In the case that this
is prohibitive due to a tax collection delay, Partner shall notify NEDSRA and establish
an alternative payment schedule. Any underpayments will be regarded as receivables,
and each Partner will be liable for 100% payment of the annual contribution for each
Fiscal Year.

Voluntary Contributions

A Member Partner may voluntarily contribute additional resources for purposes that
would further NEDSRA'’s services and operations and that are stipulated in writing by
NEDSRA and the contributing Partner to be mutually agreeable.

Overpayments

Any overpayments by a Partner are available for use by the Partner or NEDSRA, as
directed by the Partner, after approval of the annual audit. The Partner may designate in
writing to NEDSRA any or all of the following uses under Section 5-8 of the Illinois
Park District Code or Section 11-95-14 of the Illinois Municipal Code, may be made of
overpayments:
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a. Carry a credit balance on the Partner District’s/Village’s account to reduce the
amount of its annual contribution for the following year.

b. Allocate overage to a specific NEDSRA Fund: Inclusion, Scholarship, Capital,
Vehicles, Pension, Accessibility, etc.

c. Allow NEDSRA to use the funds toward its general operations.

d. Establish an account within NEDSRA specific to the name of the Member
District/Village for the purpose of funding improvements or accommodations which
are needed to comply with the Americans with Disabilities Act (“ADA”), and which
benefit or help to enable the provision of NEDSRA programs. Such account would
be cumulative in nature.

e. Refund the amount of the overpayments to the Partner District/Village with the
proviso that the Partner will abate its next-ensuing special recreation tax levy by that
amount or, in the alternative, will the refunded amount to further special recreation
programs or services; or to fund improvements or accommodations which are needed
to comply with the ADA and which benefit or help to enable the provision of
NEDSRA programs.

B. Participation in Agreement Contingent on Continuing Levy Authority

VI.

VII.

The Park Districts and Villages which are Member Partners of NEDSRA stipulate that their
participation in this Agreement is contingent upon their legal authority to levy and collect a tax of
.04% pursuant to Section 5-8 of the Illinois Park District Code (in the case of Park District
Partners) or to Section 11-95-14 of the Illinois Municipal Code (in the case of Village Partners),
except that any Partner may, in its sole discretion, waive said contingency and continue to pay its
annual contribution as provided for in IV.A.1. above in an amount which does not exceed that
which would be yielded by the Partner’s levy of an annual tax of .04%.

ADMISSION OF NEW MEMBERS

Additional Park Districts and Municipalities may be admitted to membership in this Association
upon such conditions as the NEDSRA Board of Trustees may specify. A motion to admit a new
member must be introduced at a regularly called meeting of the NEDSRA Board. Passage of the
motion shall require an initial approving vote of 80% of the full NEDSRA Board and a final
approving vote of 80% of the full NEDSRA Board at a subsequent regular meeting of the Board,
so as to afford Member Partner Boards an opportunity to discuss the proposed admission of the
new member before the NEDSRA Board takes final action thereon.

PARTICIPATION IN ILLINOIS MUNICIPAL RETIREMENT FUND

In order to afford improved retirement pensions and related benefits to eligible employees of the
Association, NEDSRA shall participate in the Illinois Municipal Retirement Fund (IMRF). The
effective date of IMRF participation shall be June 1, 2013.
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IX. V1. TERMINATION OF MEMBERSHIP
A. Voluntary Withdrawal of a Member Partner
A Member Partner may withdraw from NEDSRA, by sending a “Notice of Intent to
Withdraw” by certified mail to the NEDSRA Board of Trustees at NEDSRA'’s offices. The
Partner’s effective date of withdrawal shall be the end of the 20th month following the date
of receipt of such Notice at NEDSRA. Any liability of that Member Partner shall cease at
the effective date of withdrawal date, except for amounts incurred prior to that date and not

yet paid.

The withdrawing Partner’s final annual contribution will be prorated based on a 365-day
Fiscal Year, and the Partner shall be liable to pay such prorated contribution as to all days on
which it is a Member in any Fiscal Year. A Partner which voluntarily withdraws from
membership shall have no claim against, right to or interest in any capital improvements, real
property or other assets of NEDSRA. NEDSRA will have no further claim against a
withdrawing Partner except as stated above for amounts incurred prior to the effective date of
withdrawal and not yet paid. Participants from the withdrawing Partner may continue in
programs at the resident rate for the remainder of the season in which the effective date of
withdrawal occurs.

B. Involuntary Removal of a Member Partner
A Member Partner which fails to make full and timely payments as provided for in Article V
of this Agreement, refuses to provide facility space for NEDSRA programs, and/or violates
any other provision of the Articles of Agreement may be deemed to be in breach of this
Agreement and may be involuntarily removed from membership in the Association, as
follows:
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Upon approval by a vote of 80% of the full NEDSRA Board (excluding the Partner deemed
to be in breach of the Agreement), a written notice shall be sent to such Partner specifying in
detail the items which the Board deems sufficient cause to justify the Partner’s removal from
the Association. The notice shall specify a reasonable period of time in which such items are
to be corrected or appropriate corrective steps are to be taken. If the Partner asserted to be in
breach of the Agreement fails to take corrective steps to the satisfaction of the Board within
the specified time, a special meeting of the Board shall be called for the purpose of
discussing the proposed removal of the Partner from membership. At least ten (10) working
days' written notice of the time and place of such meeting shall be delivered, by certified
mail, to the Partner’s presiding officer or chairman at the Partner’s main office and to such
presiding officer or chair at his/her last known residence address. The Partner will be
encouraged to attend such meeting and to submit reasons why it should not be removed from
membership.

Any motion to involuntarily remove a Partner from membership must be introduced at a
subsequent regular meeting of the NEDSRA Board, so as to afford Member Partner Boards
an opportunity to discuss the proposed removal of the Partner before the NEDSRA Board
takes final action thereon. Such motion must for passage receive an approving vote of 80%
of the full NEDSRA Board (excluding the Partner proposed to be removed). If approved,
such removal shall become effective as of April 30 at the end of the then-current Fiscal Year,
unless the NEDSRA Board specifies an earlier effective date. Removal from membership
shall not relieve the former Partner of any financial or other obligations to NEDSRA incurred
during its membership in the Association. A Partner which is removed from membership
shall have no claim against, right to or interest in any capital improvements, real property or
other assets of NEDSRA. Participants from the removed Partner may continue in programs
at the resident rate for the remainder of the season in which the effective date of removal
from membership occurs.

X. X DISSOLUTION OF NORTHEAST DUPAGE SPECIAL RECREATION

ASSOCIATION AND TERMINATION OF AGREEMENT

In the event that withdrawals from membership in NEDSRA occur such that there no longer
remain at least three Member Partners to operate under this Agreement, or in the event that the
NEDSRA Board votes by 80% majority to dissolve the Association, followed by an approving
vote of 80% of the existing Member Partner Boards to dissolve the Association, then this
Agreement shall be deemed terminated. The NEDSRA Board, by an 80% majority vote of the
full NEDSRA Board as constituted immediately prior to such termination, will determine the
distribution of all assets among the Partners which were members of NEDSRA immediately
prior to such termination, in accordance with an equitable distribution formula and pursuant to
the Illinois Not-for-Profit Corporation Act.

No distribution of assets shall be made until all of the debts and liabilities of the Association
have been paid, satisfied or discharged, or other adequate provision therefore acceptable to all
creditors shall have been made.

X1.X.__REVIEW OF AND AMENDMENTS TO THIS AGREEMENT
This Agreement will be reviewed not less frequently than every three years, or upon request of
the NEDSRA Board of Trustees. This Agreement may be amended by approving vote of
80%67% of the NEDSRA Board of Trustees subject to and effective upon ratification of the
amendment(s) by approving vote of 80%67% of the Member Partner Boards, and subject also to
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Exhibit A - Partner Contribution Formula

Articles of Agreement for Northeast DuPage Special Recreation Association,
As Amended and Restated as of May 8, 2013

Member Partner Contribution Base A B C
2012-13 Contribution,f based
2011 EAV 2012 Population 75% on valuation percentage and Actual 2012-13

(% of NEDSRA EAV} (% of NEDSRA Population) 25% on population percentage Contribution New Contribution Base
Addison $ 1163,161,251(16.437%) 36,500 (17.108%) $ 268,461 $ 266,502 | $ 266,502
Bensenville $ 820,082,405 (11.589%) 18,000 (8.437%) $ 74,625 | $ 199542 | $ 74,625
Butterfield $ 271241117 (3.833%} 9,600 (4.450%) $ 64,665 | $ 59,178 | $ 59,178
Glendale Heights $ 708,439,056 (10.011%) 34,400 (16.124%) $ 186,564 | $ 164985 | $ 64,985
tasca $ 497,306,285 (7.028%) 8,500 (3.984%) $ 01319 | $ 15550 | $ 85,000
Lombard $ 1352,411,195 (19.111%%) 43,462 (20.371%) $ 314080 | $ 282065 | $ 282,065
Medinah $ 363,999,362 (5.144%) 9,700 (4.546%) $ 80749 | $ 83,432 | $ 80,749
Oakbrook Terrace $ 303,955,131 (4.295%) 6,400 (3.000%) $ 64209 | $ 81358 | $ 64,000
Schiller Park $  371743,155(5.253%) 11790 (5.526%) $ 86,036 | $ 87,535 | $ 86,036
Villa Park $ 619,972,026 (8.761%) 21500 (10.077%) $ 16966 | $ 132914 | $ 132914
Wood Dale $ 604,125,383 (8.537%) 13,500 (6.328%) $ 29,095 | $ U3709 | $ 129095
Totals IS 1016436366 (99.998%) 213,322 951%) $ 1616770 | $ 1616,770 | $ 525,150

Effective with Fiscal Year ("FY") 2013-14,Member Partner annual contributions willbe calculated from the new Member Partner Contribution Base ("MPCB") shown in Column C
above.

The MPCB of the Itasca and Oakbrook Terrace Park Districts has been set at $85,000 and $64000, respectively.For all other Partners, the Partner's MPCB equals the lesser of (1) the
Partner's actual 2012-13 annual contribution, or (2) the sum of the two amounts which result from applying (a) the Partner's 2011 "valuation percentage" as defined in Article
V.A.l.a.(])to the amount which equals 75% of total annual contributionsto NEDSRA required of Partnersfor FY 2012-13, and (b) the Partner's 2012 "population percentage" as defined
inArticle V.A. .a.(2) to the amount which equals 25% of total annual contributions to NEDSRA required of Partners for FY 2012-13.

If a Member Partner's 2012 EAV is greater than its 2011 EAV,the amount of the Partner's annual contribution for FY 2013-14 will increase from the Partner's MPCB by the percentage
increase in the CPI-U for the 12-month period ending December 31, 2012 - i.e.,by 17%. If the Partner's 2012 EAV is equal to or less than its 2011 EAV,the amount of the Partner's
annual contribution for FY 2013-14 will be the same amount as its MPCB.

For each succeeding FY,if a Member Partner's EAV for the calendar year in which the FY begins ("latest EAV") is greater than the Partner's EAV for the previous calendar year
("previous EAV"), the Partner's annual contribution will increase from the amount of its annual contribution for the previous FY by the percentage increase in the CPI-U for the 12-
month period ending on the December 31which preceded the FY for which annual contributions are being computed. [ a Partner's latest EAV is equalto or less than its previous EAV,
the Partner's annual contribution for the FY for which Member Partners' annual contributions are being computed will be the same as the Partner's annualcontribution for the
preceding FY.




Exhibit B - Repayment to Partners of Their Funds Paid for NEDSRA's Past Pension Plan Contributions

Articles of Agreement for Northeast DuPage Special Recreation Association,

As Amended and Restated as of ,2013
Member Partner Total Funds Paid Total w/ Interest 3-Vear Fayback
Amount/
Addison $ 165,628 | $ 205,714 | $ 68,571
Bensenville $ 128,218 S 160,446 | $ 53,482
Butterfield $ 38,104%%" 47,29 15,764
Glendale Heights $ 10008 [.$ $ 41,193
Itasca $ (V7,34 Rps 9,502 | $ 29,834
Lombard $ V130918 213,691 $ 71,230
Medinah $ Ot: &2,359 65,195 | $ 21,732
Oakbrook Terrace %ﬁ ES@ 53 67,448 | S 22,483
Schiller Park o A 32,919 | S 10,973
VillaPark — ~CN' L\ 102,489 | $ 34,163
WoodDale * ﬂké , 92,970 115,921 | § 38,640
Totals 988,198 | $ 1,224,200 | $ 408,067

purposes:

1. Member Partner annual contributions to NEDSRA
2. Reimbursement for Partner ADA projects benefitting NEDSRA
3. Reimbursement for sponsorship of NEDSRA event(s)

artner shall be entitled to access these monies at any time for the following




EXHIBIT I
Amended and Restated Articles of Agreement
Clean Copy



Page 1 of 13

Amended and Restated Articles of Agreement
For
Northeast DuPage Special Recreation Association

These Acrticles of Agreement and By-Laws are amended and restated as of this day of
2016, by its Member Partners whose names are listed below.

NAME

The organization shall be known as the NORTHEAST DUPAGE SPECIAL RECREATION
ASSOCIATION, an Illinois not-for-profit corporation, hereinafter referred to as "NEDSRA" or as
the "Association."” The parties to this Agreement, as of the date of the amendment, hereinafter
referred to as “Member Partners” or “Partners” are as follows:

Addison Park District
Bensenville Park District
Butterfield Park District
Village of Glendale Heights
Itasca Park District
Lombard Park District
Medinah Park District
Oakbrook Terrace Park District
Village of Schiller Park
Village of Villa Park

Wood Dale Park District

PURPOSE

The purpose of NEDSRA shall be to serve as an extension of the Member Partners, providing the
administration and operation of comprehensive community-based recreation/education services,
cooperative programs, and inclusion services for people with disabilities. Programs and services
shall also include accessibility requirements for compliance with the Americans with Disabilities
Act as interpreted or amended from time to time.

AUTHORITY

This Agreement is entered into pursuant to the authority of Article VII, Section 10 of the
Constitution of Illinois 1970 authorizing intergovernmental agreements, Sections 5-8 and 8-10b
of The Park District Code (70 ILCS 1205/5-8 and 1205/8-10b), and Section 11-95-14 of The
Municipal Code (65 ILCS 5/11/-95-14), and is to be governed by the provisions therein and any
other constitutional and statutory provisions which now or hereafter affect the Member Partners
as parties to this Agreement.
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ORGANIZATION AND FUNCTION
A. Board of Trustees

1. Representatives and Alternates

The Association shall be governed by a Board of Trustees (“NEDSRA Board”) which
shall conduct all business of the Association in accordance with these Amended and
Restated Articles of Agreement as they may be further amended and/or restated from time
to time (“Articles of Agreement” or “Agreement”), and any duly adopted policies of the
Association. Each Member Partner shall be entitled to appoint one representative on the
NEDSRA Board of Trustees, who shall have one vote on all matters coming before the
NEDSRA Board. Each Member Partner Board shall designate, in writing, to the
NEDSRA Board Secretary, the name of the individual appointed to serve as its
representative on the NEDSRA Board. This representative must be either the Partner’s
Chief Administrative Officer or a member of the Partner’s administrative staff at the
department head level. Each Partner Board shall also designate one other individual to
serve as its alternate representative to the NEDSRA Board, who shall be a member of the
Partner’s administrative staff at the department head level, or a member of the Partner’s
governing Board. The alternate representative shall have voting power on behalf of the
Partner when the regular representative is unable to attend a NEDSRA Board or
committee meeting, or is replaced or resigns. If the Chief Administrative Officer is not
designated as the Partner’s representative to the NEDSRA Board, he/she shall serve as the
alternate.

Policies

The NEDSRA Board may approve and adopt policies for the Association, including, but

not limited to, policies on budgets, fees, personnel, capital expenditures, and
strategic/long-range plans of the Association and all other policies consistent with and as
may be necessary or useful to fulfill these Articles of Agreement.

Meetings and Meeting Notices

The NEDSRA Board shall determine and give public notice of its regular meeting dates,
times and locations, in accordance with the Illinois Open Meetings Act (the “Act”).
Additional or special meetings of the Board may be called by the Chairman or any three
Trustees, upon three-day notice to each NEDSRA Board member delivered in person, or
by fax, mail, or e-mail and with public notice given as required by the Act. All meetings
of the Board shall be conducted, and minutes of all meetings shall be prepared in
compliance with the Act.

Quorum

A quorum for all meetings shall consist of 51% of the designated representative
members of the NEDSRA Board. Each Member Partner shall have one vote,
represented by its representative or alternate to the NEDSRA Board.
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5. Bases for Determining a Voting Result

a. Simple Majority Vote of Quorum
An affirmative vote of a 51% majority of a quorum of NEDSRA’s Board present at a
duly called meeting shall be required for Board action, unless otherwise stated herein.

b. Super Majority Vote of Full Board
An affirmative vote of the full NEDSRA Board shall be required, by the margins
specified below, for the following measures to be passed and approved by the NEDSRA
Board. An abstention shall count as a vote with the majority.

1. Strategic/long-range service and finance plans and annual agency budget, including
capital expenditures - 67%

2. Employment of an Executive Director - 67%

3. Amendments to the Articles of Agreement (including but not limited to amendments
of the contribution rate and/or formula) — 67%

4. Admission of a new Member Partner - 80%

5. Involuntary removal of a Member Partner — 80%

6. Hiring of employees with five or more IMRF pension-eligible years of prior
NEDSRA service — 80%

7. Special assessments — 80%

8. Dissolution of NEDSRA - 80%

c. Measures Which Also Require Approval By Partner Boards
Once approved by the required percentage vote of the NEDSRA Board, as provided for
in IV.A.5.b. above, the following measures, to be deemed passed, must also be approved
by Member Partner Boards constituting that percentage of all Member Partner Boards
specified below:

1. Amendments to the Articles of Agreement (including but not limited to amendments
of the contribution rate and/or formula) — 67%
2. Dissolution of NEDSRA -80%

Written confirmation of Member Partner Board action shall be provided by the Partner
Board Secretary to the NEDSRA Board Secretary, in the form of a certified copy of the
Partner Board action or of approved Partner Board meeting reporting such action.
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Election and Duties of Officers

The NEDSRA Board shall annually, usually at the first meeting of the Fiscal Year, elect
from its membership by majority vote a Chairman, Vice Chairman, and Secretary to serve
for a period of one year, or until such time as the successor for a particular office is duly
elected.

The Chairman shall preside at all meetings of the NEDSRA Board and is empowered to
act in all matters and execute contracts on behalf of the Association, pursuant to the
direction of the NEDSRA Board and these Articles of Agreement. The Chairman shall
conduct meetings in accordance with Robert’s Rules of Order and the Illinois Open
Meetings Act. It is desired for the Chairman to have a minimum of three (3) year’s
experience on the NEDSRA Board and to have served as Vice Chairman prior to serving
as Chairman.

The Vice Chairman shall have the full authority to act as Chairman in the absence of the
Chairman and may have other duties as determined by the NEDSRA Board.

The Board Secretary shall act as an authorized signatory for legal and financial
documents.

NEDSRA Board members or NEDSRA'’s professional personnel may be asked to serve
by appointment and at the will of the Board, as deemed necessary, in the following
capacities:

The Treasurer for the Association shall be appointed by the NEDSRA Board, to serve a
term as determined by the Board. He/She shall have custody and responsibility for all
funds of NEDSRA and shall keep full, accurate and timely records and reports of all
receipts, deposits, disbursements, investments and other financial transactions for review
by the Board and auditors. The Treasurer shall disburse all funds as directed by the
NEDSRA Board and give a regular accounting of all transactions and the financial
condition of the Association. The Treasurer shall comply with all applicable statutes and
oversee the timely preparation of the annual independent audit.

A Recording Secretary may be appointed by the Board to attend meetings of the Board
of Trustees, record all proceedings, prepare meeting minutes and publish notice of all
meetings in compliance with the Illinois Open Meetings Act. The Recording Secretary
will perform all other duties as assigned by the Board or its designee.

No individual shall hold more than one office simultaneously. The Board may appoint
other officers and agents as it deems necessary for offices, terms, duties and powers as
determined by the NEDSRA Board.

Cooperative Use of Resources

The NEDSRA Board or Director may request each Partner to make its recreation facility
space, equipment, and transportation vehicles available to NEDSRA on a no charge,
cooperative basis for the participants included in programs conducted by the Association,
taking into account the needs, demands and prior programming of the Member Partners
and NEDSRA. Revenue producing facility space may be provided to
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NEDSRA on a no cost or reduced cost basis, as determined cooperatively between each
Partner and NEDSRA. Likewise, NEDSRA will provide its facility space and vehicles
for use by Partners to further their services, taking into account the needs, demands and
programming schedules of NEDSRA.

8. Contracts and Leases
The Board shall approve all contracts and leases that are entered into by the Association
which involve expenditures exceeding $20,000 or the amount above which competitive
bidding is required by state law, whichever is higher. Approval of all contracts shall be in
accordance with state statutes applicable to the individual Member Partners. The
Executive Director is authorized to enter into contracts and leases involving expenditures
below the amount which triggers competitive bidding requirements, provided that the
amount of the expenditure is within the line item budget and does not obligate the
Association beyond the total amount authorized and/or approved by the Board of Trustees
for such expenditures.

9. Insurance
The NEDSRA Board shall be authorized to obtain third party insurance so as to indemnify
and protect, to the fullest extent permitted by law, its Member Partners and NEDSRA
employees and authorized agents, against damage claims and suits arising from acts
alleged to have been committed within the scope of their employment with, or duties for,
NEDSRA.

10. Board Member Compensation
Members of the NEDSRA Board shall receive no salary or other compensation from
NEDSRA for their service in that capacity. If and to the extent authorized in advance by
the NEDSRA Board, a Board Member may be reimbursed for expenses associated with
participating in Association-related business and education/training which further the
Board Member’s ability to fulfill his/her responsibilities as a Trustee, if such expenses are
not reimbursed by the Trustee’s Member Partner.

11. Fiscal Year
NEDSRA'’s Fiscal Year shall begin on May 1 and end on April 30 of the following year.

B. Administrative Functions

1. Offices
NEDSRA'’s administrative offices, garages and limited program space are located at
1770 West Centennial Place, Addison, Illinois, under a long-term lease agreement with the
Addison Park District. Until the year 2089-2090, NEDSRA will lease this space for the
sum of $1.00 annually per agreement between NEDSRA and the Addison Park District, or
until such date prior to 2089-90 as determined by the NEDSRA Board.

2. Administrative Agency
The NEDSRA Board may, in its discretion, designate a Member Partner, which consents to
such designation, to-act as administrative agency for NEDSRA, or may enter into written
agreements with one or more Member Partners as necessary or useful to carry out
administrative functions of the Association.
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3. Annual Audit
An annual independent audit of NEDSRA, consistent with acceptable accounting
practices and laws of the State of Illinois, shall be prepared and submitted to the NEDSRA
Board for its approval within 180 days (6 months) after the end of the Fiscal Year.

4. Annual Report of NEDSRA'’s Services
NEDSRA will annually provide to the NEDSRA Board and Member Partners a
comprehensive summary of the prior year’s service highlights and achievements, both for
the Association as a whole and specific to each Member Partner Park District or Village.

B. The Executive Director

1. NEDSRA shall be managed by its Executive Director ("Director”) in accordance with the
Articles of Agreement and all duly adopted policies of the NEDSRA Board. The Director
may exercise all powers of the Association as directed by the NEDSRA Board, and do all
such lawful acts and things as are not prohibited by statute, acting in the best interest of
NEDSRA.

2. The Director shall be employed by a 67% affirmative vote of the full NEDSRA Board and
shall report directly to the Board. The Director shall annually receive an appraisal of
his/her overall performance, based upon evaluative input to be requested from all
NEDSRA Board Members, and shall also be notified at that time of any compensation
adjustments and/or change in employment status as determined by a 67% vote of the full
Board.

3. The Director's duties, responsibilities and authority with respect to all NEDSRA
operations, shall be defined by the Board and established Board policies and include, but
are not limited to: overall administration and operation of the Association, including
comprehensive, cooperative programs, inclusion services and transportation services; all
personnel hiring and related decisions; management and accountability for all financial
transactions and resources; implementation of Board policies and directives; active
participation in NEDSRA Board meetings and in meetings of the Member Partners and
allied community agencies as needed or useful.

V. PARTNER CONTRIBUTIONS AND FUNDING
A. Partner Contributions
1. Contribution Formula
For Fiscal Years beginning with 2013-2014, each Member Partner shall be responsible to pay

annual contributions to fund its proportionate share of expenditures for the operations of
NEDSRA based on the following provisions.
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Contribution Base
A new contribution base shall be established for each Partner by recomputing the amount
of its FY 2012-2013 contribution, as if that amount had been calculated in the manner
set forth below, and which calculation is shown in Exhibit A attached to and made a part
of this Agreement:

(1) The 2011 equalized assessed valuation (“EAV”) of each Member Partner shall be
divided by the total of the 2011 EAVs of all Member Partners, and the percentage
of such Member Partner’s EAV of the total EAV of all Member Partners
(“valuation percentage”) shall be determined.

(2) The 2012 gross population of each Member Partner, estimated in good faith by that
Partner as accurately as possible based on U.S. census figures supplemented with
available data on local population growth, shall be divided by the total 2012
estimated gross populations of all Member Partners, and the percentage of such
Member Partner’s current estimated gross population of the total current estimated
gross population of all Member Partners (“population percentage”) shall be
determined.

(3) Except as otherwise provided in V.A.l.a.(4) below, the new contribution base for
each Partner (“Member Partner Contribution Base” or “MPCB”) shall be the lesser
of the Partner’s actual 2012-2013 contribution, or the sum of the two amounts which
result from applying:

(@) The Partner’s valuation percentage to the amount which equals 75% of
NEDSRA'’s total annual contribution which was required for FY 2012- 2013; and

(b) That Partner’s population percentage to the amount which equals 25% of
NEDSRA'’s total annual contribution which was required for FY 2012- 2013.

(4) The new contribution bases for Member Partners the Itasca Park District and the
Oakbrook Terrace Park District will be established at $85,000 and $64,000,
respectively.

Computation of annual contributions for FY 2013-2014 and subsequent years

(1) If a Member Partner’s 2012 EAYV is greater than its 2011 EAV, then the amount of
the Partner’s annual contribution for FY 2013-2014 will increase from the Partner’s
MPCB by a percentage equal to the percentage increase in the CPI-U! for the 12-
month period ending December 31, 2012 — i.e., by 1.7%. If a Member Partner’s
2012 EAV is equal to or less than its 2011 EAV, then the amount of the Partner’s
annual contribution for FY 2013-2014 will be equal to and will not increase from
the Partner’s MPCB.

! The Consumer Price Index for all urban consumers for all items, as published by the U.S. Department of Labor, Bureau of

Labor Statistics.
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(2) For each FY following 2013-2014, if a Member Partner’s EAV for the calendar
year in which the FY begins (“latest EAV”) increases from the Partner’s EAV for
the previous calendar year (“previous EAV”), then the Partner’s annual
contribution will increase from the amount of its annual contribution for the
previous FY by a percentage equal to the percentage increase in the CPI-U for
the 12-month period ending on the December 31 which preceded the FY for
which the Member Partners’ annual contributions are being computed. If a
Member Partner’s latest EAV is equal to or less than its previous EAV, then the
Partner’s annual contribution for the FY for which Member Partners’ annual
contributions are being computed will be equal to and will not increase from the
Partner’s annual contribution for the preceding FY.

2. Additional Contributions

The NEDSRA Board of Trustees, as part of the annual budget review, shall annually evaluate
and determine the level of any additional financial contribution necessary to fund the capital
expenditures of the Association. The Board shall proceed in a timely manner so that the
Member Partners will have sufficient time to draft their levy ordinances accordingly; however,
this process shall not require any Member Partner to contribute funds in in amounts which
exceed those which can be raised pursuant to use of the tax levy authority provided for in
Section 5-8 of the Illinois Park District Code or Section 11-95-14 of the Illinois Municipal
Code.

3. Timely Payments and Underpayments

Each Partner shall, upon receipt of collections from each year’s first installment billing of
real property taxes and upon receipt of collections from subsequent installments, timely remit
its annual contribution to NEDSRA. Payment of 50% of the Partner’s annual contribution is
due within 30 days of receipt of the first installment tax distributions, and 50% due within 30
days of second installment of tax distributions. In the case that this is prohibitive due to a tax
collection delay, Partner shall notify NEDSRA and establish an alternative payment schedule.
Any underpayments will be regarded as receivables, and each Partner will be liable for 100%
payment of the annual contribution for each Fiscal Year.

4. Voluntary Contributions
A Member Partner may voluntarily contribute additional resources for purposes that would
further NEDSRA'’s services and operations and that are stipulated in writing by NEDSRA and
the contributing Partner to be mutually agreeable.

a. Overpayments
Any overpayments by a Partner are available for use by the Partner or NEDSRA, as directed
by the Partner, after approval of the annual audit. The Partner may designate in writing to
NEDSRA any or all of the following uses under Section 5-8 of the Illinois Park District
Code or Section 11-95-14 of the Illinois Municipal Code, may be made of overpayments:
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(1) Carry a credit balance on the Partner District’s/Village’s account to reduce the
amount of its annual contribution for the following year.

(2) Allocate overage to a specific NEDSRA Fund: Inclusion, Scholarship, Capital,
Vehicles, Pension, Accessibility, etc.

(3) Allow NEDSRA to use the funds toward its general operations.

b. Establish an account within NEDSRA specific to the name of the Member
District/Village for the purpose of funding improvements or accommodations which are
needed to comply with the Americans with Disabilities Act (“ADA”), and which benefit
or help to enable the provision of NEDSRA programs. Such account would be
cumulative in nature.

c. Refund the amount of the overpayments to the Partner District/Village with the proviso
that the Partner will abate its next-ensuing special recreation tax levy by that amount or,
in the alternative, will the refunded amount to further special recreation programs or
services; or to fund improvements or accommodations which are needed to comply with
the ADA and which benefit or help to enable the provision of NEDSRA programs.

B. Participation in Agreement Contingent on Continuing Levy Authority

The Park Districts and Villages which are Member Partners of NEDSRA stipulate that their
participation in this Agreement is contingent upon their legal authority to levy and collect a tax of
.04% pursuant to Section 5-8 of the Illinois Park District Code (in the case of Park District Partners)
or to Section 11-95-14 of the Illinois Municipal Code (in the case of Village Partners), except that
any Partner may, in its sole discretion, waive said contingency and continue to pay its annual
contribution as provided for in IV.A.1. above in an amount which does not exceed that which would
be yielded by the Partner’s levy of an annual tax of .04%.

ADMISSION OF NEW MEMBERS

Additional Park Districts and Municipalities may be admitted to membership in this Association
upon such conditions as the NEDSRA Board of Trustees may specify. A motion to admit a new
member must be introduced at a regularly called meeting of the NEDSRA Board. Passage of the
motion shall require an initial approving vote of 80% of the full NEDSRA Board and a final
approving vote of 80% of the full NEDSRA Board at a subsequent regular meeting of the Board, so
as to afford Member Partner Boards an opportunity to discuss the proposed admission of the new
member before the NEDSRA Board takes final action thereon.

PARTICIPATION IN ILLINOIS MUNICIPAL RETIREMENT FUND

In order to afford improved retirement pensions and related benefits to eligible employees of the
Association, NEDSRA shall participate in the Illinois Municipal Retirement Fund (IMRF). The
effective date of IMRF participation shall be June 1, 2013.
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TERMINATION OF MEMBERSHIP
A. Voluntary Withdrawal of a Member Partner

A Member Partner may withdraw from NEDSRA, by sending a “Notice of Intent to Withdraw”
by certified mail to the NEDSRA Board of Trustees at NEDSRA’s offices. The Partner’s
effective date of withdrawal shall be the end of the 20th month following the date of receipt of
such Notice at NEDSRA. Any liability of that Member Partner shall cease at the effective date
of withdrawal date, except for amounts incurred prior to that date and not yet paid.

The withdrawing Partner’s final annual contribution will be prorated based on a 365-day Fiscal
Year, and the Partner shall be liable to pay such prorated contribution as to all days on which it
is a Member in any Fiscal Year. A Partner which voluntarily withdraws from membership shall
have no claim against, right to or interest in any capital improvements, real property or other
assets of NEDSRA. NEDSRA will have no further claim against a withdrawing Partner except
as stated above for amounts incurred prior to the effective date of withdrawal and not yet paid.
Participants from the withdrawing Partner may continue in programs at the resident rate for the
remainder of the season in which the effective date of withdrawal occurs.

. Involuntary Removal of a Member Partner

A Member Partner which fails to make full and timely payments as provided for in Article V of
this Agreement, refuses to provide facility space for NEDSRA programs, and/or violates any
other provision of the Articles of Agreement may be deemed to be in breach of this Agreement
and may be involuntarily removed from membership in the Association, as follows:

Upon approval by a vote of 80% of the full NEDSRA Board (excluding the Partner deemed to
be in breach of the Agreement), a written notice shall be sent to such Partner specifying in detail
the items which the Board deems sufficient cause to justify the Partner’s removal from the
Association. The notice shall specify a reasonable period of time in which such items are to be
corrected or appropriate corrective steps are to be taken. If the Partner asserted to be in breach
of the Agreement fails to take corrective steps to the satisfaction of the Board within the
specified time, a special meeting of the Board shall be called for the purpose of discussing the
proposed removal of the Partner from membership. At least ten (10) working days' written
notice of the time and place of such meeting shall be delivered, by certified mail, to the
Partner’s presiding officer or chairman at the Partner’s main office and to such presiding officer
or chair at his/her last known residence address. The Partner will be encouraged to attend such
meeting and to submit reasons why it should not be removed from membership.

Any motion to involuntarily remove a Partner from membership must be introduced at a
subsequent regular meeting of the NEDSRA Board, so as to afford Member Partner Boards an
opportunity to discuss the proposed removal of the Partner before the NEDSRA Board takes
final action thereon. Such motion must for passage receive an approving vote of 80% of the full
NEDSRA Board (excluding the Partner proposed to be removed). If approved, such removal
shall become effective as of April 30 at the end of the then-current Fiscal Year, unless the
NEDSRA Board specifies an earlier effective date. Removal from membership shall not relieve
the former Partner of any financial or other obligations to NEDSRA incurred during its
membership in the Association. A Partner which is removed from membership shall have no
claim against, right to or interest in any capital improvements, real property or other assets of
NEDSRA. Participants from the removed Partner may continue in programs at the resident rate
for the remainder of the season in which the effective date of removal from membership occurs.
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IX. DISSOLUTION OF NORTHEAST DUPAGE SPECIAL RECREATION
ASSOCIATION AND TERMINATION OF AGREEMENT
In the event that withdrawals from membership in NEDSRA occur such that there no longer
remain at least three Member Partners to operate under this Agreement, or in the event that the
NEDSRA Board votes by 80% majority to dissolve the Association, followed by an approving
vote of 80% of the existing Member Partner Boards to dissolve the Association, then this
Agreement shall be deemed terminated. The NEDSRA Board, by an 80% majority vote of the
full NEDSRA Board as constituted immediately prior to such termination, will determine the
distribution of all assets among the Partners which were members of NEDSRA immediately
prior to such termination, in accordance with an equitable distribution formula and pursuant to
the Illinois Not-for-Profit Corporation Act.

No distribution of assets shall be made until all of the debts and liabilities of the Association
have been paid, satisfied or discharged, or other adequate provision therefore acceptable to all
creditors shall have been made.

X. REVIEW OF AND AMENDMENTS TO THIS AGREEMENT

This Agreement will be reviewed not less frequently than every three years, or upon request of
the NEDSRA Board of Trustees. This Agreement may be amended by approving vote of 67%
of the NEDSRA Board of Trustees subject to and effective upon ratification of the
amendment(s) by approving vote of 67% of the Member Partner Boards, and subject also to
the sunset provisions of Article IV.A.5.b. and IV.A5.c. Written confirmation of Member
Partner Board action shall be provided by the Partner Board Secretary, in the form of a
certified copy of the Partner Board action or of approved Partner Board minutes reporting
such action.

Xl. EFFECTIVE DATE
These Amended and Restated Articles of Agreement, as further amended, become effective
on the date of execution by 67% of the Member Partner Boards. The term of this Agreement
for each Member Partner shall be deemed automatically renewed unless such Member Partner
formally withdraws from membership or is involuntarily removed from membership.

THIS AGREEMENT HAS BEEN RATIFIED AND APPROVED BY THE FOLLOWING MEMBER
DISTRICTS.

ADDISON PARK DISTRICT MEDINAH PARK DISTRICT
, President , President
, Secretary , Secretary
,2016 , 2016
BENSENVILLE PARK DISTRICT OAKBROOK TERRACE PARK DISTRICT
, President , President
, Secretary , Secretary

,2016 , 2016




BUTTERFIELD PARK DISTRICT

, President
, Secretary
,2016

VILLAGE OF GLENDALE HEIGHTS

, President
, Secretary
,2016

ITASCA PARK DISTRICT

, President
, Secretary
,2016

LOMBARD PARK DISTRICT

, President
, Secretary
,2016
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VILLAGE OF SCHILLER PARK

, President
, Secretary
, 2016

VILLAGE OF VILLA PARK

, President
, Secretary
, 2016

WOOD DALE PARK DISTRICT

, President
, Secretary
, 2016




Exhibit A - Partner Contribution Formula

Articles of Agreement for Northeast DuPage Special Recreation Association,
As Amended and Restated as of May 8, 2013

Member Partner Contribution Base A B C
2012-13 Contribution,f based
2011 EAV 2012 Population 75% on valuation percentage and Actual 2012-13

(% of NEDSRA EAV} (% of NEDSRA Population) 25% on population percentage Contribution New Contribution Base
Addison $ 1163,161,251(16.437%) 36,500 (17.108%) $ 268,461 $ 266,502 | $ 266,502
Bensenville $ 820,082,405 (11.589%) 18,000 (8.437%) $ 74,625 | $ 199542 | $ 74,625
Butterfield $ 271241117 (3.833%} 9,600 (4.450%) $ 64,665 | $ 59,178 | $ 59,178
Glendale Heights $ 708,439,056 (10.011%) 34,400 (16.124%) $ 186,564 | $ 164985 | $ 64,985
tasca $ 497,306,285 (7.028%) 8,500 (3.984%) $ 01319 | $ 15550 | $ 85,000
Lombard $ 1352,411,195 (19.111%%) 43,462 (20.371%) $ 314080 | $ 282065 | $ 282,065
Medinah $ 363,999,362 (5.144%) 9,700 (4.546%) $ 80749 | $ 83,432 | $ 80,749
Oakbrook Terrace $ 303,955,131 (4.295%) 6,400 (3.000%) $ 64209 | $ 81358 | $ 64,000
Schiller Park $  371743,155(5.253%) 11790 (5.526%) $ 86,036 | $ 87,535 | $ 86,036
Villa Park $ 619,972,026 (8.761%) 21500 (10.077%) $ 16966 | $ 132914 | $ 132914
Wood Dale $ 604,125,383 (8.537%) 13,500 (6.328%) $ 29,095 | $ U3709 | $ 129095
Totals IS 1016436366 (99.998%) 213,322 951%) $ 1616770 | $ 1616,770 | $ 525,150

Effective with Fiscal Year ("FY") 2013-14,Member Partner annual contributions willbe calculated from the new Member Partner Contribution Base ("MPCB") shown in Column C
above.

The MPCB of the Itasca and Oakbrook Terrace Park Districts has been set at $85,000 and $64000, respectively.For all other Partners, the Partner's MPCB equals the lesser of (1) the
Partner's actual 2012-13 annual contribution, or (2) the sum of the two amounts which result from applying (a) the Partner's 2011 "valuation percentage" as defined in Article
V.A.l.a.(])to the amount which equals 75% of total annual contributionsto NEDSRA required of Partnersfor FY 2012-13, and (b) the Partner's 2012 "population percentage" as defined
inArticle V.A. .a.(2) to the amount which equals 25% of total annual contributions to NEDSRA required of Partners for FY 2012-13.

If a Member Partner's 2012 EAV is greater than its 2011 EAV,the amount of the Partner's annual contribution for FY 2013-14 will increase from the Partner's MPCB by the percentage
increase in the CPI-U for the 12-month period ending December 31, 2012 - i.e.,by 17%. If the Partner's 2012 EAV is equal to or less than its 2011 EAV,the amount of the Partner's
annual contribution for FY 2013-14 will be the same amount as its MPCB.

For each succeeding FY,if a Member Partner's EAV for the calendar year in which the FY begins ("latest EAV") is greater than the Partner's EAV for the previous calendar year
("previous EAV"), the Partner's annual contribution will increase from the amount of its annual contribution for the previous FY by the percentage increase in the CPI-U for the 12-
month period ending on the December 31which preceded the FY for which annual contributions are being computed. [ a Partner's latest EAV is equalto or less than its previous EAV,
the Partner's annual contribution for the FY for which Member Partners' annual contributions are being computed will be the same as the Partner's annualcontribution for the
preceding FY.
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Accomplishing Great
Things Together

With ever-changing challenges, NEDSRA
continues to adapt and thrive. We are able
to do so only with the continued support of
our partners, sponsors, donors, participants
and staff, who value the positive impact our
quality programs and services have on the
lives of individuals with disabilities.

With a focus on our participants, we are able
to accomplish great things together. As you
review the Annual Service Report, you will
notice NEDSRA's continued commitment

to our participants. Whether in a school
program, inclusion, Special Olympics,
military veteran or adaptive sport athlete,

we continue to put smiling faces in the
NEDSRA “places” we serve.

We hope this report outlines the many
accomplishments we experienced this past
year. We appreciate and encourage your
support so that we can continue to provide
opportunities for individuals to participate
in quality year-round leisure activities that
increase self-esteem, enrich their lives and
enable them to achieve the highest level of
independence. With your help, NEDSRA's
smiling faces will continue into the future.

Pt 7B Waw gt oo
oy
Rick Poole Maryfran Leno
Executive Director Chairman

Board of Trustees




Vision
An agency of excellence, demonstrated by
member partners working cooperatively with

Board, staff and the community to enhance
the quality of life for each individual.

Mission

To serve as an integral partner with our
member park districts and villages to
positively impact individuals with disabilities
through diverse recreation opportunities
and community services.

Our Core Values

» Service with Compassion
» Excellence and Quality
e Integrity « Commitment ¢ Fun

NEDSRA Board of Trustees

Chairman
Maryfran Leno, Itasca Park District

Vice Chairman
Paul Friedrichs, Lombard Park District

Board Secretary
Bruce Baum, Medinah Park District

John Bealer, Village of Schiller Park

Geri Estvanik, Addison Park District

Cathy Fallon, Oakbrook Terrace Park District
Keith Knautz, Village of Glendale Heights
Matt Ellmann, Wood Dale Park District

Greg Gola, Village of Villa Park

Larry Reiner, Butterfield Park District

Rick Robbins, Bensenville Park District



Youth
Services

7
// FUN FRIENDSHIPS

Programs help youth
 learnand grow,
‘ while having fun and
making friends. With
the extra support of
staff, individuals find
success Iin participation,
boosting self-confidence
and self-esteem.




NEDSRA's Sensory Station had its first birthday this year! Participants
have loved utilizing Sensory Station as a safe, person-centered
environment where they develop their social, gross and fine motor, and
decision-making skills. The room can be used during drop-in sessions
or during programs that include Sensory Movers and Groovers, Sensory
Outdoor Exploration, Sensory Structured Play, and Sensory Swim.

Ongoing programs like Pool School, Horseback Riding Lessons, Busy
Bodies, and Cooking Creations keep kids busy and learning new skills

all year long. When school is not in session, School's Day Out and Spring
Break and Winter Break Camps are the places to be! NEDSRA began
collaborating with Wood Dale Park District to offer Magnificent Mornings
and Young Athletes to our youngest participants and their peers.

Teenage participants have the opportunity to join social clubs where
friendships develop. Activities include sporting events, restaurant visits,
museum outings, shopping, parties, dances, and events with participants
from other nearby Special Recreation Associations.

Summer Day Camps are new and improved this year! NEDSRA offers five
Summer Day Camps, each designed to meet the needs of a specific age
and ability group. These eight-week camps are filled with fun field trips,

afternoon swimming, arts and crafts, sensory activities, and outdoor play.



Adult Services

COMMUNITY TRAVEL FITNESS HEALTH LEISURE INTERESTS FRIENDS FUN

The city and suburbs provide a wealth of programming opportunities:
from White Sox and Chicago Cubs tours and games, to the NFL draft
day, sailing and boating on Lake Michigan, museum and botanical garden
visits, the Chicago Auto Show, Broadway shows, Great America, DuPage
County Forest Preserves, and dinners at local restaurants.

We toured unique destinations near and far. South Carolina, Florida,
Michigan, and Wisconsin were the travel destinations this year. Whether
enjoying plantation and naval ship tours, swimming in the ocean, visiting
with Mickey at Disney World, experiencing the rides and shows at Universal
Studios, fun at the Wisconsin Dells and Milwaukee, or holiday shopping in
Michigan, amazing times were had by all.

Health and fithess opportunities are always on the forefront of our minds.
Our adults tried out PiYo, Kickboxing and Boot Camp this year. Healthy
cooking and fitness, bowling, adaptive fithess and swimming, archery and
horseback riding continue to be popular as well.

TREC (Transition-Aged Recreation Experiences and Community) experienced
significant growth indicating the continuing need for quality daytime
programming for young adults exiting school. The participants engaged in

a variety of community-based excursions including: volunteering at Feed
My Starving Children, memorable trips to downtown Chicago and southern
Wisconsin, fitness activities and restaurant outings.

Participants had the opportunity to display their talents during the many
Cultural Arts programs. The Theater Troupe celebrated another successful
year with an original production written by our staff. At the Grand Finale
program in the spring, a packed house cheered on the music lessons,
Dance Club and NEDSRA Idol performers. Through the visual arts
programs, individuals created beautiful works of art which were on display
during the Annual Special Recreation Association Art Show. Cultural

Arts helps promote self-confidence, self-awareness, and fosters positive
relationships with peers.



CHOICES CONFIDENCE

Adults choose
from a vast range
and variety of
opportunities that
meet any need,
interest or desire.
Whatever the
season, day or time,
we have something
for everyone,
regardless of
individual challenges.




Special

NEDSRA

SSSSSSS

Olympics

/  SPORTSMANSHIP TEAMWORK FUN
/

“Llet me win. But if
| cannot win, let me be
orave in the attempt.”

Special Olympics Huskies
honor their oath each

and every time they step
onto the court, lane, track,
gym or field. NEDSRA
Special Olympics run
year-round with 15 team
and individual sports offered.



The NEDSRA Huskies Special Olympics teams competed in 15 Special Olympics
sports. NEDSRA sent 76 individuals to compete at State Tournaments for Soccer,
Bocce, Gymnastics, Swimming, Track & Field, Tennis, Golf, Floor Hockey, Bowling,
Snowshoeing and Basketball.

It was our most successful basketball season in years. We fielded three adult teams
and one junior team. Two of the adult teams qualified for the State Tournament,
while the third team fell just short, taking silver in the qualifying tournament. The
junior team not only qualified for State, but they also won the State Tournament!
The team consisted of players entirely new to the NEDSRA Junior Basketball Team,
and will look to build on this early success in years to come.

NEDSRA introduced a
brand-new sport offering

— flag football! While it is
currently not a sanctioned
Special Olympics sport,
there is a strong push to
get it official soon. The
NEDSRA Huskies are off to
a great start with 12 athletes
learning the ins and outs

of the game. We will look

to increase numbers and
games as word gets out on
this great sport.




Inclusion NG OIS SUPPORT  ComMuND N\

During the 2015-2016 year, NEDSRA
provided inclusion support to 92
participants in our member partner
communities, resulting in 7,870 service
hours to these individuals. The need
for inclusion services in afterschool
programs continues to be our largest
need.

Schools Eemmmmmmm

Through our Experiential Community Education and Leisure (EXCEL)
program, students in 110 special education classrooms participated in
unique recreation activities designed around the lllinois Standards of
Learning. NEDSRA staff work diligently with teachers and administrators
to develop relationships that foster new participation from students in
these classrooms who might not otherwise learn about NEDSRA services.

With a heavy presence in Early Childhood classrooms, family members
quickly learn about NEDSRA as a lifelong resource at a very critical
young age. Our involvement with the Transition classrooms helps those
aging out of the lllinois school system more easily navigate the transition
from school-filled days to independent adulthood.

This collaborative effort with schools does stop at the end of the academic
year. During the summer months NEDSRA was part of four Special
Education Extended School Year programs providing recreation and
FUN to more than 650 students.
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SYNERGY

adaptive athletics

Synergy Adaptive Athletics, a collaborative
effort between NEDSRA and Western DuPage
Special Recreation Association (WDSRA), has
had an eventful year. The growth of Synergy has
created a range of opportunities, from local and
recreational to highly competitive, international
events.

Twelve sports programs are currently offered
through Synergy for individuals of all ages with
a physical disability, including wheelchair
basketball, track and field, archery, boccia,
bowling for those with visual impairments,
swimming, and more! Synergy also provides
equipment and instructional support to athletes
participating through their school teams.

The Synergy Jr Bulls JV Team placed 7th at the
National Wheelchair Basketball Tournament
this year in Louisville, KY, while three athletes
from the Synergy Boccia Team were selected
to represent Team USA on the international
level. The Team’s coach is now the USA
Boccia Classification Committee
Chairperson for our country.




Become a program volunteer

Be a buddy at the Track Meet
Create a team for the Golf Marathon

Donate to our Scholarship Fund

Share your ideas







ilita ry Veterans

NETWORK SUPPORT HEALTH FITNESS COMMUNITY

We support our military veterans who are
injured or disabled and their families with our
award-winning program, Healthy Minds Healthy
Bodies (HMHB). This year we welcomed 29 new
veterans into the program. Our member partner
involvement is strong, with five new staff from
Bensenville, Addison and Itasca becoming certified
to work with the veterans.

HMHB strives to improve the health of the veterans
and bridge the gap from military service to
community life through three avenues: free fitness
memberships, personal training for health goals,
and monthly networking events.




Support Staff

Support Staff and Volunteers

NEDSRA has a team of 140 support staff to assist,
lead and drive in our seasonal programs. Whether
they work once a season, one day a week, or

five days in a week, all of NEDSRA’s employees
have tremendous dedication and devotion to our
participants and families.

2016 Reach for the Stars Awards

NEDSRA's “Nova Rising Star,” Maggie Resillez, is

a student at Elmhurst College and started working

in NEDSRA's Day Camp. She currently is a leader
for Camp Trailblazers and leads several of our youth
programs. Our “Shining Star,” Melissa Muzi, has
been with NEDSRA for 10 years and has worked
with nearly every population. Our “Volunteer of the
Year,” Michael Mihelcic, has been coaching our
Special Olympics Soccer and Special Olympics
Floor Hockey teams. We are very proud of our
award recipients and so glad they work at NEDSRA.



2015/16
142,506

Service

711
96%

92
142,506
9,292

Service Hours Delivered

Total Programs Implemented

Program Success Rate
Inclusions Facilitated
Service Hours

Total Registrations Received

2014/15

2013/14
123,184

121,617

9,159 + 133 Group Services
Registrations
3,684 Total Distinct Individuals Served

Registrations by Age Group

Preschool
18%



Operations Revenue & Support

Understanding
Our Operational Revenue

NEDSRA Staff

Colleen Cline......cccceevvvvvveveene. Recreation Coordinator
Beth Corso.................. Senior Recreation Coordinator
Sean Fritsch ..o Recreation Specialist
Maggie Goode ....................... Recreation Coordinator
Carrie Henry, CPRP............... Recreation Coordinator
Lori Miller, CTRS ... Recreation Manager
Meghan Murphy, CTRS ............ Recreation Specialist

Partner Contributions 71%

Miscellaneous
3%

Program Fees
16%

|

Fund Development & Grants

10%
Jason Stubbeman................... Recreation Coordinator
Sean Tovey, CPRP, CTRS ..... Recreation Coordinator
Cathie Marron. ............cccceee.... Administrative Assistant
Sue Martellotta............c..e...... Administrative Manager
Nora Sandoval ...................... Administrative Assistant
Karen Lesniak ............. Director of Fund Development
Rick Poole, CPRP.......ccccoeevveeeeeens Executive Director
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Larry Roesch/NEDSRA
Special Recreation
Golf Classic

The Larry Roesch/NEDSRA Golf Classic celebrated 24 years
on September 9. Nearly 200 golfers enjoyed a sunny, warm
day of golf, contests, food and fun. The event was a huge
success, thanks to the generosity of the Larry Roesch
Family Automotive Group and the Bensenville Park District.
Our sincere thanks to nearly 200 individuals who golfed,
more than 70 businesses and individuals that sponsored
the event and numerous in-kind donors who demonstrated
outstanding support for this incredible fundraiser. As a result,
NEDSRA generated a profit of over $76,000 for year-round
recreation programs and services for thousands of individuals
with disabilities.

Thank you for your continued support of NEDSRA!
Larry Roesch Volkswagen

Roesch Chrysler/Jeep/Dodge/Ram

Roesch Ford/Ford Truck

The Roesch Family

Dinner Sponsor Beverage Sponsors Two Hole Sponsors

The Pinnacle Planning Group,  Billy Casper Golf, LLC AB Investments
LLC Jeannine Roesch’s Larry Roesch  BMO Harris Bank N.A.
Volkswagen of Bensenville CallOne, Inc.
Lunch Sponsors . ;
America’s Auto Auction Chicago/ I\P/Ionroe I'I'ruck Equipment, Inc. Cr(|>(yve Hkprwath, LILP
Cheap Keys Locksmith, LLC Tgt’r;\an} nlélest_merjts 8 cr Iers I K%'Ya’ Hee
International Contractors, Inc. ri-Angle Fabrication Enterprise Holdings, Inc.

Worldwide Equipment Sales, LLC Body Co., Inc. Empower Rgtirement
Essex Electrical &

Raffle Sponsor Golf Ball Sponsor Construction, Inc.

AXA Advisors MB Financial Bank Heidi Katz & Robbins Schwartz
Media Sponsor NEDSRA Golf T PPG Industries

Tribune Media Group SponSsor Golf Te RTr?éonaI Truck Equipment Co.,

Golf Towel Sponsor Roesch Ford
Tri-Angle Fabrication & Body Olivia Roesch-Mikucki—
Co., Inc. For Papa
Zurich Insurance

Glenn Binstein Family

One Hole Sponsors

Associated Tire & Battery

Athletico Physical Therapy

Auto Truck Group, LLC

Carnica, Inc. — Your Body
Shop Alternative

Tom Chapman

Chicago Parts & Sound, LLC

Chicago Tire, Inc.

City Utility Equipment Co.

Comcast Spotlight

DeBlasio & Gower — Attorneys
at Law

Elmhurst Garage Door

FGM Architects, Inc.

FirstMerit Bank

Franky's Red Hots — Frank Spano

Jaffe Films, Inc.



Jeff Grams & The Grams Family

Holly Beth Salon — Liz Grillos

INLAD Truck & Van Equipment
Co., Inc.

International CARSTAR Body
Shop, Inc.

Kasab Multi Service, Inc.

Ketone Automotive

Konica Minolta Business
Solutions, U.S.A., Inc.

Krage’s Service Center

Len’s Ace Hardware

Lindco Equipment Sales, Inc.

Luminite Control Technology, Inc.

Manheim Arena lllinois

Medinah Banquets

Maranon Capital, L.P.

Rainbo Oil Company

S & S Automotive Group

Sentry Security

Sikich, LLP

Social Raise

Special T Unlimited

Topgolf — Wood Dale

Tribune Media Group

VAUto

Villa Park Lions Club, Inc.

Westmore Supply Co.

Mike Zoladz — The Horton
Group/Risk Advisory Solution

Cash Donors and

In-Kind Sponsors

Addison Park District —
Links & Tees

Lane, Bonnie and Gary
Anderson

Ryan Arens

Gary and Susan Balling

Bensenville Park District —
White Pines Golf Club

Best Buy, Bloomingdale

Billy Casper Golf

Binstein Family

Butterfield Park District

CallOne, Inc.

Chicago Bears

Chicago Bulls

Chicago Cubs

Chicago Fire

Chicago White Sox

Chicago Wolves

Complete Cleaning Company,
Inc.

Matt Corso

Factory Motor Parts

Ryan Fleck

Marianne Fotopoulos

Sean Gascoigne

Mindy Jack

Lake Bluff Golf Club, Ed Heiser

Tom and Alice Lewaniak

Laurine Machynia

Paul Machynia

Dain and Denise Meyer

National University of Health
Sciences

Tonya Pagor

Planning Resources, Inc.

Ann Roytek-Rylko

Sam'’s Club — Addison

Steve Solesky, Golf Pro

Leticia Tait

Telcom Innovations Group

Mario Tricoci — Bloomingdale

The Warranty Group

Topgolf — Wood Dale

Village of Glendale Heights —
Glendale Lakes

Village of Villa Park —
Sugar Creek Golf Course

Walmart — Addison

WBBM Newsradio 780 &
105.9 FM

Wood Dale Park District —
Salt Creek Golf Club



Annual Donors and
Golf Marathon Contributors

A very sincere thank-you goes to
everyone whose financial support
contributed to NEDSRA's success
during the fiscal year ending April 30,
2016. We are very appreciative of the
contributions received from individuals, community organizations, corporations, businesses
and foundations which allow NEDSRA to provide quality programs and services to meet

Sponsors

Tom Chapman

Raymond James
& Associates

Golfers
Glenn Binstein
Jeff Binstein
Larry Binstein
Tom Connolly
Beth Corso
Mike Crawford
Lisa Deets
Dan Doherty
Bruce Flowers
Bob Giriffin
Carrie Henry
Alex Hibbs
Mike Ludwig
Steve Messerli
Larry Montgomery
Chris Morphew
Phil Morphew
Deb Pawinski
Larry Reiner
Roy Rinaldi
Ann Roytek-Rylko
Mike Rylko
Ron Shaw
Mike Smith
Mark Tovey
Sean Tovey
David Wolf

the needs of our participants.

We also extend our sincere thanks to everyone who supported our golfers who took on
the challenge of Golfing 100 Holes in the 19th Annual Golf Marathon, May 7, 2015, and
for those who supported NEDSRA's first ever BBQ Bash April 23, 2016.

*All donations received after April 30, 2016 will be acknowledged in future quarterly program brochures and the 2016-2017 Annual
Service Report. We sincerely regret any errors or omissions. Please contact us at 630-620-4500 so we can correct our records.

5000-9999 - ($5,000.00 +)

Anonymous
The Alfred Bersted Foundation
Tom and Maureen Chapman

1000-4999 — ($1,000.00 +)

Glenn and Sandy Binstein
Seymour and Beverly Binstein
Butterfield Park District
Canon US.A., Inc.
Elmhurst College
George M. Eisenberg
Foundation for Charities
Kiwanis Club of Addison
Kiwanis Club of Elmhurst
Kiwanis Club of Villa Park
Knights of Columbus —
Ave Maria Council #4456
Knights of Columbus -
Christ the King Council 11027
Knights of Columbus — Father
John Barrett Council 8365
Knights of Columbus — Damen
Hildebrand Council 650

Knights of Columbus — Father
Boecker Council 6090
Knights of Columbus —
Holy Ghost Council 10325
Knights of Columbus —
St. Joseph Council 14069
Knights of Columbus —
St. Matthew Council 9893
Medinah Park District
Option Care — Wood Dale
Employees
Rotary Club of Elk Grove Village
Sam's Club Foundation
Village of Glendale Heights
Village of Schiller Park
Village of Villa Park
Walmart Foundation
Whole Foods Market — Elmhurst

500-999 — ($500.00 +)

Anonymous

Lane, Bonnie and Gary Anderson
Jeff and Laurie Binstein

The Frank Catalano Family

Cheevers & Company, Inc.
Tom and Areina Connolly
Paul and Janet Friedrichs
Hatchell & Associates, Inc.
Illinois Tool Works Foundation
Itasca Lions Club
Kiwanis Club of Addison
Kiwanis Club of Elmhurst
Kiwanis Club of Lombard
Candice Kuhnen, ABC
Communications and Lifestyle
Launch Party Donors
The Murphy Family
Pfizer Foundation Matching
Gift Foundation
Rock Bottom Brewery
Rotary Club of Lombard
Rotary Club of Villa Park
The Peter M. Vilim Rev. Living Trust

100-499 — ($100.00 +)

A.LM. Group
Accurate Data Inc.
Addison Fire Department



Addison VFW Post No. 7446

Chris Aiello

Air Design Systems, Inc.

Air Products Equipment
Company

Anonymous

ArcelorMittal

Gary and Susan Balling

Dave Ban

Joe Barrett

Randy Bebee

Barbara Bell

Sheldon Bernsen

Arlene Bezark

Frank Caravette

Bob Carlson and Kim Chao

Chicago Messenger
Service, Inc.

Chicagoland Bowling
Proprietors Association

Jeff and Melody Craven

Candice Cunningham

Lisa Deets

Ditch Witch Midwest

Bill Dudek

DuPage Credit Union

Dynamic Heating and
Piping Company

Susan Eddington

Craig and Dana Edwards

Matt and Kathleen Ellmann

Geri Estvanik

FGM Architects

Irwin and Arlene Fischman

Ryan Fleck

Geraldine Flowers

Robert B. Footlik

Don and Suzanne Fries

Cary Gabel

Garvey's Office Products

Sean and Carrie Gascoigne

Gibbert & Associates P.C.

Bill and Judi Goldman

William V. Grady

Herb and Agnes Grams

Courtney Gray

The Jeena Greenwalt Family

Lisbeth Grillos

Russell G. Halleen

Abby and Sharyl Hans

Donald Helmig

David Hibbs

Linda Holland

Mike Huber

International Test and
Balance, Inc.

Itasca Bank & Trust Co.

Robert T. Jank

J.J. Johnson

Kelly Johnson

Richard and Heidi Katz

Karen Kenyon

Bob and Kit Kunkel

Jan Ledger

Maryfran Leno

Karen Lesniak

Lions Club of Oakbrook
Terrace

Lombard Junior Women's
Club

Steven Luse

Luse Thermal Technologies,
LLC

Lyndex-Nikken

Joyce MacDonald

Randy Markowitz

Mark McKinnon

James Mesenbring

Dain and Denise Meyer

Midwest Staffing Specialists

Robert and Sue Mole

Larry and Linda Montgomery

Phil and Sally Morphew

MSREF, Inc.

Bill and Sue Murray

Jason Myers

Joe and Pat Niziolek

Debbie Norman

Peter and Maureen Oswald

Veronica Pearson

Jeanne M. Peterson

Jolice Pojeta

Thomas and Mary Porte

Porter Pipe and Supply Co.

Michael Pudela

Jim Rafferty

Refrigeration Service Co.

Larry Reiner

Mark and Barbara Resnik

Roy and Carol Rinaldi

Robbins Schwartz

Kristen Robertson

James Romanek

Michelle Rouse

Helen Ruopp

Mike Rylko and
Ann Roytek-Rylko

Allison Sage and Friends

James Sandfort

Ron and Penny Scheid

Seagraves Financial
Group, LLC

Service Medical Equipment,
Inc.

Shavitz Heating & Air
Conditioning

Sherman Residential

Chuck Smilgys

Kenneth Smithson

Smitty's Kernels and Kones

The Family of John
Strzezewski

Tech Pro, Inc.

The Direct Response
Resource, Inc.

Kathleen Tobin-O'Connor

Jim Tovey

Mark and Michelle Tovey

VVF lllinois Services, LLC

W.C.O.S

Michael Ward

Craig and Rose Watson

Joe and Pat Welkomer

David Wolf

Wood Dale Park District

1-99 — ($1.00 +)

Michael and Caryn Andrews

Margaret L. Bachman

Lance and Leisha Ballinger

Jean Baren

Lisa Barrera

Bruce Baum

Margaret C. Benzin

Todd Bey

Paula Biederstedt

Benjamin Binder

Marianne Birko

Michele Blair

Blaze Pizza — Oakbrook
Terrace

Chris and Kristi Blake

Julie Boente

Bob and Peggy Boente

Stacy Bouchard

Norman and Donna Bowman

Jessica Cain

Ted Callahan

Jean Camp

Bill and Barbara Cizek

Colleen Cline

Diane Collins

Lisa M. Connolley

Matthew and Beth Corso

Angel Covarrubias

Wendy Craven

Karen Deany

Julia Denood

Sandy Dobbertin

Betsy J. Duede

East Aurora H.S. Social
Workers

Andy Eldred

Eleanor Erickson

Stacey Faison

Mark and Jennifer Flatley

Forest Awards & Engraving

Friends of Kathy Willis

Janet and Joe Fritsch

Joseph and Leone Fritsch

Arvin Futterman

Bob and Victoria Gorecki

Elizabeth Gray

Helen |. Greenwalt

Maryann Grygiel

Laura Guillemette

John Hacker

Cliff Hackmann

Patrick Hamper

Jeff and Arleen Haselhorst

Sandra D. Hicks

Sandy Hill

Cody Hilton

Itasca Health &
Chiropractic, Ltd.

Judith Heikes

Mindy Jack

Mary Jo Jacobsen

Marla Johnson

George Kariotis

John Keach
cont.



Annual Donors and
Golf Marathon Contributors «contined)

Klaff and Laymow Family

Lynn and Michael Klufetos

Keith Knautz

Roy Kolecki

John and Krystyna Kowalczyk

Dorothy Lange

Clarence and Charlotte
Lawrence

Libby Lawrence

Eve Leal

Linda Lonergan

Tom and Liz Lupo

Dena Marquardt

Dan and Sue Martellotta

Brendan McArdle Family

Patrick McEvoy

Ray and Deb McNamara

Carol L. Meyer

David Mikulecky

Tim and Susan Millard

Mike and Lori Miller

Jean Mitchell

Moisture Detection, Inc.

Tim Monahan

Chris Morphew

David Morphew

John and Vicki Muka

Lois Nebraske

Beverly Neuhaus

Rebecca Nicholson

Bob and Donna Niemann
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Ronald and Dawn Novak

Daniel and Elizabeth O'Brien

Laura Olenek

Nick and Kim Orlando

Norman Padnos

Amanda Pawinski

David Pearlstein

Patty Pedroza

Dawn Pepper

Steve Perkins

Jim and Maria Piworski

Andrea Pojman

Rick Poole

Christie Powell

Robert and Donna Prevedell

Paul and Karen Pudela

Thomas Pudela

Stephanie Pullenza

Rick Reyes — Meadows
Credit Union

Paul Riehs

Jaclyn Roto

Rae Rupp Srch

Lou Rymascuk

David and Stephanie Salkin

Trini Sampson

Steven and Elizabeth Sandino

Ed and Shelley Sandner

Jerry and Carol Santo

Jack Schmerer

Georgia Schroeder

Greg and Jeff Schweizer

Evan Scott

Ralph and Rita Seidl

Service With A Smile Inc.

Patricia Shimanek

Michael and Ann Smola

Susan Sobyra

Joe and Charlotte Spapperi

Claudia Stiltner — Meadows
Credit Union

Al and Judi Stojanovic

Sherry Strom

Ray and Polly Strzewski

Steve Stukel

Jerome and Alicia Szeszol

Sue Thomas

Gary and Karen Tonn

Mary Jo Toomey

Betsy Unger

Steve and Barb Unterbrink

Village of Glendale Heights

David and Karen Walk

Frank Wendling

Shavonna Williams-Green

Ken and Patricia Winchel

William Witnik

lan Wolf

Susan Wood

Daniel B. Young

Dave and Marianne Zaval

Legislative

Support
9015-2016

Bruce Rauner, Governor, State of lllinois
Jesse White, Secretary of State

lllinois State Senators

John Cullerton, President

Christine Radogno, Republican Leader
Don Harmon, President Pro Tempore
Donne Trotter, Assistant Majority Leader
Tom Cullerton, Senator

Chris Nybo, Senator

lllinois State Representatives

Michael Madigan, Speaker of the House
Jim Durkin, Republican Leader

Barbara Flynn Currie, Majority Leader
Dan Burke, Assistant Majority Leader
Patti Bellock, Deputy Republican Leader
Peter Breen, State Representative
Kathleen Willis, State Representative
Christine Winger, State Representative

Governor’s Office

Mike Zolnierowicz, Governor’s Chief of Staff

Tim Nuding, Director, Office of Management
and Budget

Sean McCarthy, Acting Director, Department
of Commerce and Economic Opportunity



Additional Support

Booster Club Supporting NEDSRA Special Olympic Sports

The Booster Club Supporting NEDSRA Special
Olympic Sports is a group of parents, family

and friends, whose mission is to enrich athletes’
experience by providing financial support and
promoting opportunities to build relationships among
all involved. They have raised over $4,200

In-Kind Donations

2015-2016

NEDSRA extends a very sincere thank-you

to the following individuals, businesses, and
organizations who generously contributed
their time, talent, effort and products to directly
benefit our many programs in the last year.

4th Degree Knights of Columbus
— Dr. Thomas Dooley Assembly

Armand’s Pizzeria - Gary and
Mary Vartabedian

Rachel Bell

The Binstein Family

Brunswick Zone

The Catalano Family

Chicago Wolves

Church Street Brewery

John Chylewski

Matt Corso

Country House Restaurant

Culver’s of Addison & Lombard

Paul Delmonico

Elmhurst College Students of
Social & Civic Responsibility;
Servant Leadership Class

European Imports, Ltd.

Ryan Fleck

Marianne Fotopoulos

Franky's Red Hots —
Frank and Maria Spano

Frito Lay

Sean Gascoigne

Mark and Bridget Glavaz

Courtney Gray — Gray Matters

Jeremy Greer

Home Run Inn Pizza - Hillside —
Angela Thompson

Itasca Country Club

Mindy Jack

Jewel Osco of Addison &
Glendale Heights

Kie & Kate Couture

La Hacienda — Addison

Christina Lang

Lombard Fire Department

Lombard Jr. Women's Club

Paul & Laurine Machynia

Mamma Maria’s Pizzeria &
Ristorante

through raffles and fundraisers throughout the year.
Some of the funds raised were used to co-sponsor
the annual Special Olympics Sports Banquet and
end-of-season celebrations for the various sports

teams and their families.

Manny’s Ale House

Mario Tricoci — Bloomingdale

Mario’s Deli and Food Mart

Milwaukee Radio Group —
Traci Northrop

National University of Health
Sciences

NEDSRA Pom Squad

The Niziolek Family,
Progressive Communications

Tonya Pagor

Dan & Jean Para

David Pearce

Porter Pipe & Supply Company

Kevin Righeimer

Ann Roytek-Rylko

Sam’s Club

Marilyn Seagraves

Lu Semenzin

Sky Zone Trampoline Park

Steve Solesky

Sullivan's of Naperville

Leticia Tait

Target of Villa Park

TechPro, Inc.

Thirty-One — Michelle Hefley

Tranquility Skin Spa

Two Chef's Restaurant & Bar

Jose and Rose Ulloa

USA Bouquet

Valli Produce, Glendale Heights

Walmart

Barbara Warren

WBBM Newsradio 780

West Edge Services — Justin
Pennington

Wheaton Drama, Mike Boyna
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Service Report Sponsor

Member Partners addison Park District » Bensenville Park District
Butterfield Park District * Village of Glendale Heights ¢ Itasca Park District
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There are many ways you can help!
; See page 12.
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Memo

Date: September 7, 2016

To: NEDSRA Board of Trustees
From: Rick Poole, Executive Director
Re: Strategic Plan

Staff is in the process of preparing an RFP for a Strategic Plan. After discussing this plan with Tod
Stanton, Senior Partner from Public Research Group, he was kind enough to provide the attached
scope of services.

As you review Mr. Stanton’s ideas, you will notice the plan would focus on NEDSRA services and
operations. It seeks a great deal of input from participants, staff, Board and stakeholders with a
resulting document that will provide tasks and initiatives for the Association.

Prior to preparing an RFP, staff would like input from the Board to ensure it meets your desired
outcome and expectations.



August 30, 2016
To: Rick Poole, Executive Director

From: Tod Stanton, Senior Partner

RE: Potential Scope of Service for Strategic Plan

Dear Rick,

It was a pleasure to have talked yesterday regarding a potential scope of work
for a Strategic Plan for NEDSRA. We completed a Strategic Plan for SWSRA
several years ago. You are correct in your thoughts regarding the associated
tasks with a strategic plan for a Special Recreation Association which would not
be the same for a Park District comprehensive master plan. A plan for your
organization would be mainly focused internally with a few externally scope
related tasks. | have outlined my thoughts below.

A. Project Kick-Off Meeting

The consultant will meet with the appropriate agency staff to fully define the
work plan, including initial goals & objectives, as it relates specifically to the task,
along with finalizing the schedule.

B. Planning Area Tour & Inventory Assessment

The consultant will conduct a Planning Area Tour of key facilities used by NEDSRA
to observe, photograph, and gather first-hand opinions about readily apparent
conditions and patterns of use. A simple assessment document will be prepared
that illustrates overall conditions found.

C. Staff Leadership Visioning Meeting

The consultant will facilitate a meeting between the key staff leadership
members of the agency to discuss the current state of the association and the
potential for improvements for the future. Specific goals, objectives and
strategies will be generated from the meeting.

D. Board Visioning Meeting

The consultant will facilitate a meeting between the Executive Director and the
Board to discuss the current state and the future vision of the agency. Specific
goals will be generated from the meeting.
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E. Stakeholder Group Interviews
The consultant will assist in the assembling of a list of stakeholders to be
contacted to arrange in person interviews.

F. Focus Group Session
The consultant will facilitate a meeting of select individuals to form a focus group
to discuss the future of the agency.

G. Recreation Program Review & Trend Performance Assessment

The consultant will perform an analysis of program registration numbers,
revenues, occupancy rates, success rate of classes, and inventory of programs
offered compared to the member agencies needs over a three year period. The
analysis will define the agency’s core programs and will analyze programs for
trends performance. As part of your project, we will introduce concepts for
identification of program lifecycles and how analytics can be measured to
document program vitals.

H. Participant Survey

The consultant will administer a basic customer satisfaction survey from a
random list of NEDSRA program participants developed through a stratified
ransom sample of the member agencies.

l. Member Agency Community Survey
The consultant will administer a basic recreation needs survey developed
through a stratified ransom sample of the member agencies.

J. Organizational Modeling & SWOT Analysis

The consultant will provide a format to better understand the culture,
environment and effectiveness of their organization. Organization modeling
reveals the factors that can predict an agencies performance, and identifies
what can be done today to ensure positive future outcomes. This is also known
as SWOT analysis.

Methods include:

e Determine the current 'state’ of the culture and work
environment

e Assess alignment and commitment to strategic direction and
tactical goals

¢ |dentify the factors driving perceptions, beliefs and behaviors

o |dentify barriers to change and how they can be overcome

e Assess the effectiveness of programs, processes and change
initiatives

¢ |dentify high impact actions to infuence and motivate the
organization
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K. Strategic Plan Development
The consultant will create a well-written, concise, and understandable

document that will include internal strategic tasks & initiatives to be complete
with target dates and staff ownership. A presentation to the Board will be part of

the final steps for plan adoption.
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Memo

Date: September 7, 2016

To:

NEDSRA Board of Trustees

From: Rick Poole, Executive Director

Re:

New Organization Chart

Over the summer staff has spent a great deal of time evaluating, interviewing and observing in an effort
to develop staff roles that best meet the needs of the organization. As a result of this research, | have
developed the attached organization chart.

Overview

1. A Recreation Manager position has been eliminated.

2. The Recreation Manager and all Coordinators will directly report to the Superintendent of
Recreation.

3. A new Coordinator position has been created to perform inclusion, part-time staff supervision, and
supervise entry level specialists.

4. The part time custodian will now report directly to the Superintendent of Recreation.

5. The Recreation Manager (4 Days per Week) will now supervise the contractual Graphic Designer
and will no longer supervise full time staff on a regular basis. This will allow the position to focus
more time on new participant intakes, outreach and special projects.

6. A current Recreation Specialist will be promoted to fill the Youth Coordinator position.

7. The current Youth Coordinator will fill the new Coordinator position responsible for inclusion, part-
time staff and supervision of Specialists.

Financial

1. New Superintendent Hiring range $68,000- $72,000 depending on experience. Anticipated hire date
is October 2016.

2. Recreation Specialist expected hiring salary of $34,774. Anticipated hire date is November of 2016.
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3. Anticipated year-end full time salary projections based on these changes for fiscal year 16/17 are
$908,323.
4. Budgeted 2016/17 full time salaries are $906,304.

5. Anticipated full time salaries for 2017/18 with 2.5% raise $878,678.



Organization Chart
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