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Wednesday, June 15, 2016
NEDSRA
1770 W. Centennial Place, Addison, Illinois

Our Vision

An agency of excellence, demonstrated by member
partners working cooperatively with Board, staff
and the community to enhance the quality of life for
each individual.

Our Mission

To serve as an integral partner with our member
park districts and villages to positively impact
individuals with disabilities through diverse
recreation opportunities and community services.

Our Core Values

Service with Compassion
Excellence and Quality
Integrity ¢ Commitment ®Fun




Northeast DuPage Special Recreation Association
Board of Trustees Meeting
Wednesday, June 15, 2016, at 1:30 p.m.
1770 W. Centennial Place, Addison, IL 60101

AGENDA

1. Call to Order, Roll Call 1:30 p.m.

2. Introduction of Guests and Staff

a.

Intern Montana Werhane

3. Public Comments

a.

For matters not on the Agenda. Limited to one 3-minute
comment per person. Maximum of 15 minutes.

4. Consent Agenda — Approval of Meeting Minutes

a.

Approve Board of Trustees Regular Meeting Minutes — April 13, 2016

5. Comments and Communications

a.

Correspondence from Speaker of the House, Michael Madigan

6. Consent Agenda - Financial Reports

Chairman Leno

Executive Director Poole

Chairman Leno

Chairman Leno
Voice Vote

Executive Director Poole

Ex. Director Poole

a. Ratify NEDSRA Disbursements — March 31, 2016 Voice Vote
b. Ratify NEDSRA Financial Report — March 31, 2016

c. Ratify NEDSRA Disbursements — April 30, 2016 - Unaudited

d. Ratify NEDSRA Financial Report — April 30, 2016 - Unaudited

7. Chairman of the Board Comments

8. Executive Director Report

9. Unfinished Business

10. New Business

Chairman Leno

Ex. Director Poole

Chairman Leno

Chairman Leno

a. Presentation and Approval of 2016-17 Annual Work Plan Voice Vote
b. Presentation and Election of Officers for 2016-17 Voice Vote
c. Presentation and Approval of Additional Board Meeting Dates Voice Vote
d. Presentation of Recommended NEDSRA Financial Policies and Procedures Discussion Only
e. Presentation and Discussion of SRA Levy Policy Discussion Only

11. Board of Trustees’ Comments

12. Closed Meeting
Approval to convene into Closed Session for the purposes of discussing issues
related to the appointment, employment, compensation, discipline,
performance of personnel pursuant to the Open Meetings Act,
51LCS 120/2(c)(1).

S:\BOARD\Agenda Packet\2016\06-2016\Agenda 06-15-2016.docx

Chairman Leno

Chairman Leno
Roll Call Vote



Board of Trustees Meeting
Agenda —June 15, 2016

Page 2
13. Reconvene Open Meeting Chairman Leno
Take action on items discussed in Closed Session pursuant to Section 2(c)(1) of Rolla Call Vote

the Open Meetings Act.
a. Possible action regarding past sick leave accrual.
b. Possible action regarding the Executive Director’s compensation.

14. Next Meeting Date Chairman Leno

15. Adjournment Chairman Leno

Northeast DuPage Special Recreation Association (NEDSRA) is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or
who have questions regarding the accessibility of the meeting or the facilities, are requested to contact ADA Coordinator at 630.620.4500 promptly to allow
the Association to make reasonable accommodations.
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Northeast DuPage Special Recreation Association
1770 W. Centennial Place, Addison, IL 60101

BOARD OF TRUSTEES REGULAR MEETING MINUTES
Wednesday, April 13, 2016

1. Call to Order Chairman Maryfran Leno called the meeting to order at 1:33 p.m., at
NEDSRA’s Administrative Office, 1770 W. Centennial Place, Addison, lllinois.

2. Roll Call The following Roll Call was taken:

Members Present: Geri Estvanik, Addison Park District
Rick Robbins, Bensenville Park District
Larry Reiner, Butterfield Park District
Keith Knautz, Village of Glendale Heights
Maryfran Leno, Itasca Park District
Paul Friedrichs, Lombard Park District
Bruce Baum, Medinah Park District
Cathy Fallon, Oakbrook Terrace Park District (1:35 pm)
Greg Gola, Village of Villa Park (1:34 pm)
Matt Ellmann, Wood Dale Park District

Members Absent: John Bealer, Village of Schiller Park

Staff Present: Rick Poole, Executive Director
Lisa Deets, Superintendent
Karen Lesniak, Director of Fund Development
Sue Martellotta, Administrative Services Manager
Lori Miller, Recreation Manager
Lisa Barrera, Recreation Manager
Cathy Marron, Recording Secretary

Guests Present: No guests were present.

3. Introduction of Staff and Guests
Executive Director Poole introduced Lori Miller and Lisa Barrera, Recreation Managers in
attendance for the Budget presentation.

4. Public Comments
Chairman Leno noted there were no public comments.

5. Approval of Meeting Minutes
a. Board of Trustees Meetings Minutes — March 10, 2016

Chairman Leno requested a motion to approve the minutes from the Board of Trustees
regular meeting of March 10, 2016. Trustee Ellmann asked that a clarification be made
to the minutes of the Board of Trustees Meeting Minutes of March 10, 2016, specifically
page 4, under New Business, second sentence, which reads, “Executive Director Poole
reported he recently received a letter from Wood Dale Park District, asking NEDSRA to
review and approve an ADA project within its community.” Trustee Ellmann, asked that
the sentence instead read, “Executive Director Poole reported he recently received a
letter from Wood Dale Park district to approve funding of a special project out of its
special recreation funds,” because we are not asking NEDSRA to approve our project, but
to approve the funding out of the special recreation funds.




Board of Trustees Meeting — April 13, 2016
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5. Approval of Meeting Minutes: Continued
a. Board of Trustees Meetings Minutes — March 10, 2016

Chairman Leno asked that the minutes be revised with the requested change. She
asked if there were any other changes or corrections. There being no further changes,
she requested a motion to approve the minutes. Trustee Friedrichs moved to approve
the minutes from the Board of Trustees regular meeting of March 10, 2016, with the
recommended changes. Trustee Knautz seconded the motion. Chairman Leno asked for
any further discussion from Board members. There being no further discussion, motion
unanimously passed on a voice vote with 10 ayes, no nays.

6. Comments and Communication
Executive Director Poole mentioned the first communication was a thank you from Trustee
Ellmann.

a. Reach for the Stars
Executive Director Poole announced the invitation to NEDSRA’s annual Reach for the
Stars recognition event on June 8. Superintendent Deets added award winners are from
the following member-partner communities: Schiller Park, Lombard, Addison and Itasca.

7. Consent Agenda — Ratify NEDSRA Financials

Chairman Leno asked for a motion to ratify the Consent Agenda as presented. Trustee
Knautz moved to ratify NEDSRA'’s financials for period ending February 29, 2016. Trustee
Friedrichs seconded the motion. Chairman Leno asked if there were any questions,
comments or corrections. There being no questions, comments or corrections, the motion
passed on a roll call vote — Voting Aye: Trustee Reiner, Butterfield Park District, Trustee
Knautz, Village of Glendale Heights, Trustee Friedrichs, Lombard Park District, Trustee
Baum, Medinah Park District, Trustee Fallon, Oakbrook Terrace Park District, Trustee Gola,
Village of Villa Park, Trustee Ellmann, Wood Dale Park District, Trustee Estvanik, Addison
Park District, Trustee Robbins, Bensenville Park District, and Chairman Leno, Itasca Park
District. Motion unanimously passed with 10 Ayes and No nays.

a. Ratified NEDSRA Financials for period ending February 29, 2016

8. Chairman of the Board Comments
Chairman Leno stated she did not have any comments.

9. Executive Director Report
Executive Director Poole highlighted his report for April 2016, and he remarked that he

would be happy to answer.

a. Jeena Greenwalt Spirit and Scholarship Award
Chairman Leno asked for an update on the Jeena Greenwalt Spirit and Scholarship
Award. Superintendent Deets reported that they have not received any more
applications and currently there are two applicants with the deadline to file on April 15.

b. BBQ Bash

Fund Development Director Lesniak announced the upcoming BBQ Bash on April 23, and
invited Board members to purchase tickets and attend.
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9. Executive Director Report: Continued
c. Golf Marathon
Fund Development Director Lesniak reminded Board members the Annual Golf Marathon
is May 5, and she is still looking for individual golfers and teams for this fundraiser.
Trustee Robbins acknowledged the invitation to golf, but he would be attending the IAPD
Legislative Conference in Springfield. After a brief discussion, Fund Development
Director Lesniak said in the future she would look at moving the date of the event so
that it would not conflict with the Legislative Conference.

d. NEDSRA Annual Track Meet
Superintendent Deets announced NEDSRA’'s Annual Track Meet is on May 21, at
Glenbard East High School in Lombard and invited Board members to attend.

10.Unfinished Business
Chairman Leno stated there was no unfinished business.

11.New Business
a. Review and Approve Annual P-Card Policy
Executive Director Poole explained as a requirement of NEDSRA'’s Financial Policies, the
P-Card Policy program guidelines are to be reviewed and approved annually. Since
nothing has changed in the Policy, it was Executive Director Poole’s recommendation to
approve the P-Card Policy program as presented. Trustee Ellmann inquired why the
Board was required to approve this Policy every year, particularly if nothing has
changed. Executive Director Poole said that he and staff have discussed changing this
annual approval and it will likely be changed when the Financial Policies are updated.

Chairman Leno asked for a motion approving the P-Card Policy as presented. Trustee
Reiner moved to approve the P-Card Policy. Trustee Friedrichs seconded the motion.
The motion passed on a voice vote with 10 ayes, no nays.

b. Presentation and Discussion of New Board Orientation Manual
Executive Director Poole acquainted Board members with the new Board Orientation
Manual, which will be a tool to acclimate new Board members to the Agency in the
future. He asked Board members to review the manual and let him know if they had any
changes or recommendations.

c. Discussion of Articles of Agreement

Executive Director Poole reminded Board members that the Agency’s Articles of
Agreement are due for review this year. He asked members for any recommendations or
suggestions. Trustee Ellmann commented that he and Trustee Robbins are working on a
document related to the use of ADA special recreation funds and inquired if this should
be included in any amendment to the Articles of Agreement. Chairman Leno directed
staff to review the Articles with the attorney and go through any housekeeping issues,
including the special recreation funds. She also reminded Board members that any
changes to the Articles of Agreement have to go before each member’s home board for
approval.

d. Presentation of Proposed 2016-17 Annual Budget
Executive Director Poole thank the Board for his first year at NEDSRA and thanked staff
for all their hard work in preparing the budget, because he challenged them to look at
things differently. Executive Director Poole commented it was his intention to simplify
the budget documents, with Page 8 showing Restricted and Non-Restricted accounts and
making new changes to the Supplemental Information on Pages 25 and 26, which
includes PDRMA rates.
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11.New Business: Continued
d. Presentation of Proposed 2016-17 Annual Budget: Continued

Executive Director Poole gave a synopsis of the Executive Summary and briefly
explained expenditure highlights outlined on Page 4. He discussed several bullet points
pertaining to Revenues on Page 4, including the substantial impact the loss of State
money has had. Executive Director Poole explained the Agency is facing many
challenges, and moving forward he offered recommendations to be addressed in the
upcoming year, such as; what is a healthy fund balance, are we efficiently and
effectively performing our services, do we need to focus on core services, and what best
meets our mission. Trustee Ellmann inquired what Executive Director Poole’s goal or
platform was used in preparing the budget, was it to hold services at a consistent level
or reduce the gap on the fund balances over a three-year period. Executive Director
Poole stated he used both criteria, including presenting a balanced budget this year. A
lengthy discussion among Board members ensued regarding philosophy, moving forward
to reach a balanced budget and fund balance policy. Chairman Leno recommended
allowing staff to continue presenting the budget before any in-depth discussions.

Superintendent Deets thanked Board members for the opportunity to present a
PowerPoint and highlight her area of the budget. She explained staff wants to be good
stewards of taxpayer money, but at the same time, what NEDRA provides is not cheap.
Superintendent Deets commented that one area she has addressed is reducing the cost
per service hour, which has steadily gone down over the last three to four years without
impacting quality or customer service. There was an increase in the inclusion area,
which almost doubled in the past year. Other special recreation associations were
seeing the same trend, so an additional $19,000 was added to this line item. Recreation
Manager Lisa Barrera commented that in researching this area, she found that it came
down to service hours rather than the number of individuals. She is seeing more
inclusion in before- and after- school programs at member park districts. A discussion
between Board members and staff pertaining to inclusions and service hours followed.

Director of Fund Development Lesniak summarized events and additional revenue that
was achieved over the past year. In addition to the designated fundraisers that she
oversees, she also recruits approximately 20 sponsors generating over $18,000 over the
year for NEDSRA’s dances, track meet, and other programs. Director of Fund
Development Lesniak reported she is continuing to build relationships with service clubs,
aggressively identifying corporate sponsors, capitalizing on businesses and corporations
that provide financial support for volunteers who attend programs or events.

Chairman Leno inquired whether the return on the Direct Mail Campaign was worth the
time and expense. Director of Fund Development Lesniak remarked she planned to
review the campaign this year. Trustee Ellmann questioned the overall revenue
projection increases in the fund development area and voiced concerns for this
department. Executive Director Poole explained the additional revenue was with the
expectation of assistance with other staff members, including him.

Executive Director Poole proceeded by highlighting other areas of the budget. Trustee
Baum asked if it was typical in special recreation to have 80% of your budget be salaries
and wages. Trustee Reiner interposed that special recreation staffing is usually at a
higher ratio than park districts, so it was typical that salaries and wages are higher than
what park districts see. Trustee Estvanik inquired about the decrease in the continuing
education line item and asked how it would affect staff’s ability to maintain certifications
and recruitment in the future. Board members had a short discussion related to this line
item.
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11.New Business: Continued
d. Presentation of Proposed 2016-17 Annual Budget: Continued
Executive Director Poole informed Board members that he would be reviewing Synergy
and HealthyMinds/HealthyBodies to address the expenses with these programs, such as
fund raising and fee structures. Chairman Leno informed Board members that the
Executive Committee along with Executive Director Poole would be meeting with
WDSRA'’s Executive Committee to review participation at Synergy and at what amount
each agency is subsidizing this program.

Chairman Leno thanked staff for the work that went into preparing the budget and
recommended changing two items by adding an additional $5,000 for education and
$9,000 for staff wages for a total of $14,000. She felt it was important to continue
offering those opportunities and rewards for staff. Chairman Leno asked for any
questions and comments from the Board. Trustee Reiner agreed with additional amounts
and recommended that members have time to discuss sustainability of the agency.
Trustee Estvanik had some concerns regarding NEDSRA'’s fund balance, maintenance of
the building, and fundraising. Board members engaged in discussions on a number of
items included the Chairman’s recommended changes and she asked for a consensus
from the Board members

Chairman Leno asked for a motion to approve the proposed 2016-17 Annual Budget with
the recommended additions of $5,000 for education and $9,000 for staff wages. Trustee
Baum stated he would rather vote on each item separately and a brief discussion
followed. Trustee Knautz moved to approve the addition of $5,000 to the continuing
education line item of the 2016-17 Annual Budget. Trustee Baum seconded the motion.
Chairman Leno called for a roll call vote. Voting: Aye - Trustee Robbins, Bensenville
Park District, Aye — Trustee Baum, Medinah Park District, Aye — Trustee Gola, Village of
Villa Park, Aye - Trustee Friedrichs, Lombard Park District, Nay — Trustee Knautz, Village
of Glendale Heights, Aye — Trustee Fallon, Oakbrook Terrace Park District, Aye — Trustee
Reiner, Butterfield Park District, Abstain — Trustee Ellmann, Wood Dale Park District,
Abstain — Trustee Estvanik, Addison Park District, and voting Aye — Chairman Leno,
Itasca Park District. Motion passed with 7 Ayes, 1 Nay and 2 Abstentions.

Chairman Leno asked for a motion pertaining to staff salaries line item. Trustee Knautz
moved to approve the addition of $9,000 plus all necessary benefits be added to the
salaries line item of 2016-17 Annual Budget. Trustee Fallon seconded the motion.
Chairman Leno called a roll call vote. Voting: Nay — Trustee Baum, Medinah Park
District, Aye — Trustee Gola, Village of Villa Park, Aye — Trustee Friedrichs, Lombard Park
District, Nay — Trustee Knautz, Village of Glendale Heights, Aye — Trustee Fallon,
Oakbrook Terrace Park District, Aye — Trustee Reiner, Butterfield Park District, Abstain —
Trustee Ellmann, Wood Dale Park District, Abstain — Trustee Estvanik, Addison Park
District, Aye — Trustee Robbins, Bensenville Park District, and voting Aye — Chairman
Leno, Itasca Park District. Motion passed with 6 Ayes, 2 Nays and 2 Abstentions.

Chairman Leno asked for a motion to approve the 2016-17 Annual Budget with the
approved changes. Trustee Knautz moved to approve the 2016-17 Annual Budget as
amended with the previously approved motions. Trustee Baum seconded the motion.
Chairman Leno called for a roll call vote. Voting: Aye — Trustee Gola, Village of Villa
Park, Aye — Trustee Friedrichs, Lombard Park District, Aye — Trustee Knautz, Village of
Glendale Heights, Aye — Trustee Fallon, Oakbrook Terrace Park District, Aye — Trustee
Reiner, Butterfield Park District, Nay — Trustee Ellmann, Wood Dale Park District,

Abstain — Trustee Estvanik, Addison Park District, Aye — Trustee Robbins, Bensenville
Park District, Aye — Trustee Baum, Medinah Park District, Aye — Chairman Leno, Itasca
Park District. Motion passed with 8 Ayes, 1 Nay and 1 Abstention.
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11.New Business: Continued
d. Presentation of Proposed 2016-17 Annual Budget: Continued

Chairman Leno followed the approval of the 2016-17 Annual Budget with the following
directives:

e Staff will present a balanced “break-even” budget for next year.

e Staff will look at additional revenue streams presented by Trustee Reiner and
others.

e Staff will review Synergy, HealthyMinds/HealthyBodies, inclusions and other
programming areas.

12.Board of Trustees Comments
a. NEDSRA 40th Anniversary Gala
Chairman Leno recommended staff look into holding a Gala for NEDSRA’'s 40th
Anniversary. She felt this was a good opportunity to celebrate the anniversary and
fundraise at the same time. Chairman Leno commented that her commissioners are not
interested in golfing, so they do not attend the Golf Classic, but would consider
attending a Gala with auction items, etc.

b. Executive Director Evaluation
Chairman Leno proceeded with the evaluation and annual review for the Executive
Director and informed Board members the Executive Committee recommended delaying
the evaluation until after the approval of the Annual Budget. She stated that evaluation
forms would be sent and the review would be performed at the June meeting.

c. Golf Marathon
Trustee Reiner invited all Board members to participate in the Golf Marathon or sponsor
any of the golfers.

d. Votes on 2016-17 Annual Budget
Trustee Ellmann asked that he be emailed the itemization of votes cast for the Annual
Budget, in order for him to present the same to his board.

e. Call for a Special Meeting

Trustee Ellmann moved to call a Special Meeting of the Board of Trustees before the end
of April to discuss the process and performance and review of the Executive Director.
Trustee Reiner seconded the motion. Trustee Knautz asked for more clarification on the
purpose of the meeting. Trustee Ellmann stated the purpose is twofold, the process and
actual review. At that time, Chairman Leno asked to table the motion and requested a
member of the Executive Committee for a motion to enter into closed session. Trustee
Baum moved to adjourn from the regular meeting of the Board of Trustees and
commence to a Closed Meeting for the purposes of discussing personnel pursuant to
Section 2 (c)(1) of the Open Meetings Act, 5 ILCS 120/2/(c)(1), at 4:05 p.m. Trustee
Friedrichs seconded the motion.

On a roll call vote, Voting: Aye — Trustee Knautz, Village of Glendale Heights, Aye —
Trustee Fallon, Oakbrook Terrace Park District, Aye — Trustee Reiner, Butterfield Park
District, Aye — Trustee Ellmann, Wood Dale Park District, Aye — Trustee Estvanik,
Addison Park District, Aye — Trustee Robbins, Bensenville Park District, Aye — Trustee
Baum, Medinah Park District, Aye — Trustee Gola, Village of Villa Park, Aye — Trustee
Friedrichs, Lombard Park District, and Aye — Chairman Leno, Itasca Park District. Motion
unanimously passed with 10 Ayes.
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13.Return to Open Meeting - Take Action, if any,
At 4:34 p.m. the Board of Trustees returned to Open Meeting, with Chairman Leno
announcing a Special Meeting of the Board of Trustees was scheduled for March 11, 2016, at
1:30 p.m. at NEDSRA’s Administrative Office.

14.Adjournment:
Chairman Leno stated there was no further business before the Board of Trustees, and
requested a motion to adjourn. Trustee Reiner moved to adjourn at 4:36 p.m. Trustee
Robbins seconded the motion. The motion passed unanimously.

Respectfully submitted,

Cathy Marron, Recording Secretary

Maryfran Leno, Chairman Bruce Baum, Secretary
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(GENERAL ASSEMBLY
STATE OF ILLINOIS

MICHAEL J. MADIGAN Room 300
SPEAKER State House
House oF REPRESENTATIVES SPRINGFIELD, ILLINCIS 62706

June 1, 2016

Dr. Lawrence Reiner

Northeast DuPage Special Recreation Association
1770 W. Centennial Pl.

Addison, IL 60101

Dear Dr. Reiner:
Thank you for your letter about funding for the Northeast DuPage Special Recreation Association.

I appreciate the work performed by the Association in serving Illinois veterans and helping persons with
disabilities compete at the highest levels, and I will continue working toward a budget solution that will allow
the state to fund its greatest needs.

As you noted, the $250,000 for the Association was included in a spending plan approved by the General
Assembly a year ago, but it was vetoed in its entirety by Governor Rauner. The governor could have approved
funding for the Association by signing the bill, or he could have retained the funding by using his authority to
eliminate or reduce specific line-items in the bill he opposed, as provided by Article IV, Section 9, Subsection
(d), of the Illinois Constitution, which states:

The Governor may reduce or veto any item of appropriations in a bill presented to
him. Portions of a bill not reduced or vetoed shall become law. ... If a reduced item
is not so restored, it shall become law in the reduced amount.

We know the governor understands the authority given to him under the Constitution because he used his line-
item veto power to remove specific items from another budget bill while allowing other items — such as
billions of dollars in road projects across the state — to become law. I wish the governor had given the
Association’s request to further serve veterans and disabled persons the same consideration. Funding for this
project was again appropriated in Senate Bill 2048, which House Democrats passed just a few days ago but
which the governor has also threatened to veto.

Early in my career I learned that, when serving as an elected official, people come first, and that when services
aren’t delivered to those who count on them, people suffer and our state weakens. That is why my constituent
service offices work every day to put residents in touch with helpful services, and why I have been firm in my
conviction that the state budget deficit is the most important issue the governor and lawmakers are facing.

Illinois has never faced the crisis it is experiencing today. Over the last 30 years, several governors from both
political parties and I worked past differences to deliver state budgets that ensured the people of Illinois did
not needlessly suffer. You will even find the few times when Governor Rauner set aside his agenda, we were
able to compromise and move our state forward.

-continued-



The current budget crisis was completely avoidable, and comments made by Governor Rauner in recent years
indicate that a shutdown of government services has been his intention for some time.

At the Tazewell County Republican Party’s Lincoln Day Dinner in March 2013, Governor Rauner said:

“Even if [Democrats have] got a major majority against us, you know what? They can’t stop us. They
won’t stop me if I want to spend dramatically less. You need the legislature if you want to spend
more. If you want to spend less, they can’t stop me. ... And I apologize — we may have to go through
a little rough times. If we have to do what Ronald Reagan did with the air traffic controllers — if we
sort of have to do a do-over and shut things down for a little while, that’s what we’re going to do.”!

Shortly after taking office, Governor Rauner reinforced these statements, suggesting he would use the state’s
financial crisis as leverage to push his agenda:

“Crisis creates opportunity. Crisis creates leverage to change ... and we’ve got to use that leverage of
the crisis to force structural change.”

Comments such as these will not move our state forward, but they do give insight into the governor’s true
intentions. I do not believe Governor Rauner’s view of state government has changed since the time he made
those comments. Nor has my view of the important role of state government changed since [ first took office.
State government has a vital role in working to provide needed services for those who need them the most, and
the lack of a state budget negatively impacts businesses, employees and their patrons. That is why I will .
continue to make my top priority a budget that takes a balanced approach to prevent crucial state services from
being decimated.

Thank you again for your letter. | encourage you to share your concerns with Governor Rauner and urge him
to drop his demand that his agenda be approved before he will consider discussing a comprehensive, full-year
state budget.

With kindest personal regards, | remain
Sincerely yours,

TN ? ‘ Tnﬂl.;aﬂm

MICHAEL J. MADIGAN
Speaker of the House

VeGovernor's Top Priorities? Message, Message, Message.” W UIS, 7/2272015.

2 “Rauner says he'll use 'leverage’ of money woes to gel pro-business changes.” Chicago Tribune, 4/6/2015.



1770 West Centennial Place
Addison, Illinois 60101

Ph. 630.620.4500 Fax 630.620.4598
www.nedsra.org

FINANCIALS NARRATIVE

To: NEDSRA Board of Trustees

From: Sue Martellotta, Administrative Services Manager
Date: April 29, 2016

Re: Financial Statements for Period Ending 03/31/2016

There was one ADA project reimbursement to Butterfield Park District during this period; the only
expense of note.

The final Member Partner Contribution was received in early April and is not reflected on this
statement.

Most expenses are within the targeted range for this period of the fiscal year, with anticipated
exceptions.

Member Partner Communities: Addison ¢ Bensenville ¢ Butterfield ¢ Glendale Heights ¢ Itasca ¢ Lombard
Medinah ¢ Oakbrook Terrace o Schiller Park o Villa Park ¢ Wood Dale



March 2016 Disbursements

Total: $77,735.79



Northeast DuPage Special Recreation Association

Check List Summary
MB Financial - Operating #4960
March 1, 2016 - March 31, 2016

Check Number Check Date Payee Amount
Vendor Checks
50895 03/04/16 Butterfield Park District 36,265.33
50896 03/13/16 Addison, Village of 204.56
50897 03/15/16 Kiwanis Club of Addison 100.00
50898 03/15/16 Women's Club of Addison 80.00
50899 03/18/16 WDSRA Foundation 200.00
50900 03/24/16 Allen-Sebok, Donna 1,175.00
50901 03/24/16 Andrews, Caryn 1,793.75
50902 03/24/16 Cline, Colleen 75.00
50903 03/24/16 Comcast 140.92
50904 03/24/16 Dimensions in Sound 100.00
50905 03/24/16 Dimensions in Sound 250.00
50906 03/24/16 REFS INC. 936.00
50907 03/28/16 Addison Park District 310.75
50908 03/28/16 Mueller, Jay 100.00
50909 03/28/16 Robbins Schwartz Nicholas Lifton & Taylor 425.00
50910 03/28/16 Rudig Trophies 42.88
50911 03/28/16 TechPro, Inc. 118.75
50912 03/28/16 Telcom Innovations Group 801.00
50913 03/28/16 Will Enterprises 554.93
50914 03/31/16 Guidolin, Pat 2,068.00
50915 03/31/16 Ashley, Lisa 320.00
50916 03/31/16 Brandt, Eric 300.00
50917 03/31/16 NICOR 841.62
50918 03/31/16 NISRA 79.00
50919 03/31/16 Official Finders 1,072.50
50920 03/31/16 Secretary of State 10.00
50921 03/31/16 Lesniak, Karen 400.00
50922 03/31/16 Addison Park District 294.65
50923 03/31/16 American Building Services, LLC 615.48
50924 03/31/16 Ashley, Lisa 200.00
50925 03/31/16 AT&T 91.99
50926 03/31/16 AT&T 128.64
50927 03/31/16 Constellation New Energy 1,008.47
50928 03/31/16 Corso, Beth 200.00
50929 03/31/16 Fritsch, Sean 86.41
50930 03/31/16 Henry, Carrie 91.94
50931 03/31/16 Jimenez, Michael 175.00
50932 03/31/16 Konica Minolta Business Solutions, Inc. 785.37
50933 03/31/16 Lauterbach & Amen, LLP 1,762.00
50934 03/31/16 Lawshe, Jim 95.00
50935 03/31/16 Lewis Paper 339.50
50936 03/31/16 Miller, Lori Gorden 81.39
50937 03/31/16 Murphy, Meghan 48.96
50938 03/31/16 Sentry Security, Inc. 96.00
50939 03/31/16 TechPro, Inc. 71.25
50940 03/31/16 Titan Image Group, Inc. 1,730.66
50941 03/31/16 Warehouse Direct Workplace Solutions 1,104.00
50942 03/31/16 PAETEC 360.74
50945 03/31/16 Allen-Sebok, Donna 1,175.00
50946 03/31/16 Andrews, Caryn 1,793.75
50947 03/31/16 Glendale Lakes Golf Club 1,350.73
030416 03/04/16 Mutual of Omaha 198.25
030416 03/04/16 Paychex 331.56
030416 03/04/16 Konica Minolta Business Solutions, Inc. 351.69
031116 03/11/16 WageWorks 116.00
031216 03/12/16 AFLAC 175.28
031816 03/18/16 Paychex 351.23
3272016 03/31/16 BMO Harris P-Card 13,759.86

Check count = 58 Check List Total 77,735.79




Northeast DuPage Special Recreation Association

Check List Detail
MB Financial - Operating #4960
March 1, 2016 - March 31, 2016

A - Check Date/ Check Check
Payee/Account # Account Description Description Amount Number Amount
Vendor Checks
Butterfield Park District 03/04/16 50895 36,265.33
66000 Re_serve Fund Expenses:ADA Partner Butjcerfleld_ Park District - ADA 36,265.33
Reimbursement Project Reimbursement
Addison, Village of 03/13/16 50896 204.56
58400 Building Expenses:Village Water Addison, Village of 204.56
Kiwanis Club of Addison 03/15/16 50897 100.00
53675 Fund Raising Expenses Kiwanis Club of Addison - 100.00
Cummunity Support
Women's Club of Addison 03/15/16 50898 80.00
53675 Fund Raising Expenses Women's Club of Addison-Service 80.00
Club Event
WDSRA Foundation 03/18/16 50899 200.00
53600 Admissions & Facility Space WDSRA Foundation - Synergy 200.00
Support
Allen-Sebok, Donna 03/24/16 50900 1,175.00
54300 Contractual Services Allen-Sebok, Donna-HMHB 1,175.00
Coordinator
Andrews, Caryn 03/24/16 50901 1,793.75
54300 Contractual Services Andrews, Caryn - Graphic Design 1,793.75
Jan 2016
Cline, Colleen 03/24/16 50902 75.00
53500 Program Supplies Cline, Colleen - EXCEL Program 75.00
Meals
Comcast 03/24/16 50903 140.92
58100 Building Expenses:Telephones/Internet Comcast 140.92
Dimensions in Sound 03/24/16 50904 100.00
54300 Contractual Services Dimensions in Soupd—Sports 100.00
Banquet DJ Deposit
Dimensions in Sound 03/24/16 50905 250.00
54300 Contractual Services Dimensions in Sound-Sports 250.00
Banquet DJ
REFS INC. 03/24/16 50906 936.00
54300 Contractual Services REFS INC. - Basketball Refs 936.00
Addison Park District 03/28/16 50907 310.75
58500 Building Expenses:Facility Maintenance Addison Park District - 20-739 164.48
57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls Addison Park District - 20-740 146.27
Mueller, Jay 03/28/16 50908 100.00
54400 Office Maint/Contractual Agree. Mueller, Jay - Alarm on Call 100.00
Robbins Schwartz Nicholas Lifton & Taylor 03/28/16 50909 425.00
. Robbins Schwartz Nicholas Lifton &
53800 Legal Services Taylor - 266807 425.00
Rudig Trophies 03/28/16 50910 42.88
53500 Program Supplies Rudig Trophies - Pro League 42.88

Basketball Trophies - 46145

Page 1




Northeast DuPage Special Recreation Association

Check List Detail
MB Financial - Operating #4960
March 1, 2016 - March 31, 2016

- - Check Date/ Check Check
Payee/Account # Account Description Description Amount Number Amount
TechPro, Inc. 03/28/16 50911 118.75
53900 Professional Consultants TechPro, Inc. - 235868 118.75
Telcom Innovations Group 03/28/16 50912 801.00
54400 Office Maint/Contractual Agree. Telcom Innovations Group - 801.00
A47809
Will Enterprises 03/28/16 50913 554.93
. Will Enterprises - Huskies Special
53650 Program Equipment Olympics Coaches Shirts 554.93
Guidolin, Pat 03/31/16 50914 2,068.00
42000 Fees & Charges Guidolin, Pat - Refund PPT Moved 2,068.00
Ashley, Lisa 03/31/16 50915 320.00
54300 Contractual Services Ashley, Lisa - Music Instructor 320.00
Brandt, Eric 03/31/16 50916 300.00
54300 Contractual Services Brandt, Eric - Spring Formal DJ 300.00
NICOR 03/31/16 50917 84162
58300 Building Expenses:Natural Gas NICOR 841.62
NISRA 03/31/16 50918 ___79.00
56000 Continuing Education NISRA ACA Conference 79.00
Official Finders 03/31/16 50919 1,072.50
54300 Contractual Services Official Finders Inv #2912 495.00
54300 Contractual Services Official Finders Inv #2930 357.50
54300 Contractual Services Official Finders Inv #2945 220.00
Secretary of State 03/31/16 50920 10.00
55200 Subscription & Publication Secretary of State - Annual Report 10.00
Lesniak, Karen 03/31/16 50921 400.00
10850 Petty Cash Lesniak, Karen-BBQ Fundraiser 400.00
Petty Cash
Addison Park District 03/31/16 50922 294.65
57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls ’;Sg;sm Park District - 20-745 - 176.01
58910 Miscellaneous Expenses:Loss prevention Addison Park District - 20-744 - 36.40
AED Replacement
58500 Building Expenses:Facility Maintenance Addison Park District - 20-745 - 82.24
Refuse Removal
American Building Services, LLC 03/31/16 50923 615.48
- - . American Building Services, LLC -
58500 Building Expenses:Facility Maintenance 4013415 - Electric Doors 615.48
Ashley, Lisa 03/31/16 50924 200.00
54300 Contractual Services Ashl_ey, Lisa - Music Therapy for 200.00
Seniors
AT&T 03/31/16 50925 9199
58100 Building Expenses:Telephones/Internet AT&T - 630 620-3830 4480 91.99
AT&T 03/31/16 50026 128.64
58100 Building Expenses:Telephones/Internet AT&T - 630916686003 128.64
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Northeast DuPage Special Recreation Association

Check List Detail
MB Financial - Operating #4960
March 1, 2016 - March 31, 2016

- - Check Date/ Check Check
Payee/Account # Account Description Description Amount Number Amount
Constellation New Energy 03/31/16 50927 1,008.47
58200 Building Expenses:Electricity Constellation New Energy 1,008.47
Corso, Beth 03/31/16 50928 200.00
53500 Program Supplies Corso, Beth 100.00
57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls Corso, Beth 100.00
Fritsch, Sean 03/31/16 50929 86.41
53500 Program Supplies ;I’ItSCh, Sean - meals for program 86.41
Henry, Carrie 03/31/16 50930 _ 91.94
53500 Program Supplies Henry, Carrie - Prizes for Bingo 20.57
53500 Program Supplies Henry, Carrie - Picnic in Grant Park 1.29
57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls Henry, Carrie - Sat Soc Parking 40.00
53500 Program Supplies Henry, Carrie - Adaption Fitness 3.59
53500 Program Supplies Henry, Carrie - Supplies 26.49
Jimenez, Michael 03/31/16 50931 175.00
. Jimenez, Michael - Face Painting at
53675 Fund Raising Expenses BBQ Bash 175.00
Konica Minolta Business Solutions, Inc. 03/31/16 50932 785.37
) . Konica Minolta Business Solutions,
54400 Office Maint/Contractual Agree. Inc. - 9002253883 785.37
Lauterbach & Amen, LLP 03/31/16 50933 1,762.00
54100 Business Services - Contract Lauterbach & Amen, LLP - 15485 1,762.00
Lawshe, Jim 03/31/16 50934 95.00
53675 Fund Raising Expenses Lawshe, Jim - BBQ Bash 95.00
Lewis Paper 03/31/16 50935 339.50
53400 Office Supplies & Duplicating Lewis Paper - 868151 339.50
Miller, Lori Gorden 03/31/16 50936 81.39
53500 Program Supplies Miller, Lori Gorden 81.39
Murphy, Meghan 03/31/16 50937 48.96
53500 Program Supplies Murphy, Meghan 48.96
Sentry Security, Inc. 03/31/16 50938 96.00
54400 Office Maint/Contractual Agree. Sentry Security, Inc. - 186142 96.00
TechPro, Inc. 03/31/16 50939 71.25
55000 Public Relations TechPro, Inc. - 236184 - Website 71.25
Updates
Titan Image Group, Inc. 03/31/16 50940 1,730.66
. Titan Image Group, Inc. - 50683 -
53500 Program Supplies Support Staff Uniforms 1,580.66
55000 Public Relations Titan Image Group, Inc. - 50745 - 150.00
Banner Purchase
Warehouse Direct Workplace Solutions 03/31/16 50941 1,104.00
53300 Meeting Related Expenses Ware'house Direct Workplace 38.29
Solutions
53400 Office Supplies & Duplicating Warehouse Direct Workplace 805.52

Solutions
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Northeast DuPage Special Recreation Association

Check List Detail
MB Financial - Operating #4960
March 1, 2016 - March 31, 2016

- - Check Date/ Check Check
Payee/Account # Account Description Description Amount Number Amount
58500 Building Expenses:Facility Maintenance Ware'house Direct Workplace 201.33
Solutions
53500 Program Supplies Ware'house Direct Workplace 58.86
Solutions
PAETEC 03/31/16 50942 360.74
58100 Building Expenses:Telephones/Internet PAETEC Telephones Inv #5923806 360.74
Allen-Sebok, Donna 03/31/16 50945 1,175.00
54300 Contractual Services Allen-Sebok, Donna - HMHB 1,175.00
Coordinator
Andrews, Caryn 03/31/16 50946 1,793.75
54300 Contractual Services Andrews, Caryn - #4473 1,793.75
Glendale Lakes Golf Club 03/31/16 50947 1,350.73
61300 Reserve Fund Expenses:Booster Expenses:S.0. Glendale Lakes Golf Club - SO 1,000.00
Boosters Expenses Banquet
53500 Program Supplies Glendale Lakes Golf Club - SO 350.73
Banquet
Mutual of Omaha 03/04/16 030416 198.25
21350 Payroll Liabilities:AD&D Insurance Mutual of Omaha 198.25
Paychex 03/04/16 030416 331.56
54000 Payroll Services - Contract Paychex 331.56
Konica Minolta Business Solutions, Inc. 03/04/16 030416 351.69
54400 Office Maint/Contractual Agree. rﬁ:'ca Minolta Business Solutions, 351.69
WageWorks 03/11/16 031116 116.00
21250 Payroll Liabilities:FSA Deduction WageWorks 116.00
AFLAC 03/12/16 031216 ___ 175.28
21200 Payroll Liabilities:Fringe Benefits (AFLAC) AFLAC 175.28
Paychex 03/18/16 031816 _ 351.23
54000 Payroll Services - Contract Paychex 351.23
BMO Harris P-Card 03/31/16 3272016 13,759.86
53300 Meeting Related Expenses BMO Harris P-Card 30.00
53400 Office Supplies & Duplicating BMO Harris P-Card -0.59
53500 Program Supplies BMO Harris P-Card - Spring 2,403.15
Program Supplies
53600 Admissions & Facility Space BMO Harris P-Card - Spring 8,971.05
Program Admissions
53650 Program Equipment BMO Harvis P-Card - SOYA 91.66
Equipment
55000 Public Relations BMO Harris P-Card - Email 42.50
Marketing
55200 Subscription & Publication g'\ef'gu*s'a”'s P-Card - Sign up 24.99
57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls Ex%:;ams P-Card - Fuel & 661.72
57300 Vehicle Expenses:Van Repair & Parts BMO Harris P-Card 212.77
57400 Vehicle Expenses:Van Rental BMO Harris P-Card - Bus Rental 820.00
58100 Building Expenses:Telephones/Internet BMO Harris P-Card 265.35
58500 Building Expenses:Facility Maintenance BMO Harris P-Card - Vacuum Parts 55.96
58910 Miscellaneous Expenses:Loss prevention BMO Harris P-Card - First Aid & 181.30
Training Supplies
Check List Total

77,735.79

Check count = 58
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NEDSRA PCard Detail
PE 03/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
03162016 [BLOOMINGDALE PARK DIST IAPD-Legislative Committee Meeting 53300 30.00 30.00 |CATHY MARRON
03072016 [AmazonPrime Membership Front Office 53400 99.00 BETH CORSO
03152016 [AmazonPrime Membership Refund 53400 (99.00) BETH CORSO
03172016 [APL* ITUNES.COM/BILL Refund 53400 (3.18) BETH CORSO
03172016 [APL* ITUNES.COM/BILL Refund 53400 (6.35) BETH CORSO
03082016 |WM SUPERCENTER #5442 Office Supplies 53400 8.94 (0.59)|SEAN FRITSCH
03022016 [CVS/PHARMACY #03665 Fitness Fruit Friends Supplies 53500 30.00 BETH CORSO
03022016 [FUN EXPRESS St Paddy's Day Bowl O Rama Supplies 53500 440.60 BETH CORSO
03072016 [DOLLARTREE.COM St Paddy's Day Bowl O Rama 53500 44.96 BETH CORSO
03162016 |AMAZON MKTPLACE PMTS St Paddy's Day Bingo Night 53500 14.27 BETH CORSO
03162016 [AMAZON MKTPLACE PMTS St Paddy's Day Bingo Night 53500 75.00 BETH CORSO
03172016 |JEWEL #3185 St Paddy's Day Bingo Night 53500 148.74 BETH CORSO
03212016 [JEWEL #3185 Refund for St Paddy's Day Bingo 53500 (33.75) BETH CORSO
03212016 |MICHAELS STORES 4809 D89 Art Therapy 53500 19.18 BETH CORSO
03232016 [STOCKHOLM INN, TH Lunch for A Day in Rockford 53500 83.63 BETH CORSO
02292016 |JIMMY JOHNS - 1759 - E Teen Scene Supplies 53500 45.04 COLLEEN CLINE
03112016 [ROOSTERS BAR N GRILL Winnebago EXCEL Meals 53500 55.22 COLLEEN CLINE
03162016 |AMAZON MKTPLACE PMTS Theater Supplies 53500 5.25 COLLEEN CLINE
03242016 WM SUPERCENTER #5442 Spring Break Day Camp Supplies 53500 28.95 COLLEEN CLINE
03172016 |TACO BELL 026677 Wild Wednesday Program Meals 53500 7.17 DEBBI PAWINSKI
03182016 [SUBWAY 03227311 Wild Wednesday Program Meals 53500 10.34 DEBBI PAWINSKI
03042016 |AURELIO S PIZZA - ADDI Bowl! Appetite Meals 53500 90.79 GERARD MORAN
03102016 [WAL-MART #5442 Supplies for Sensory Art Sampler 53500 9.91 LISA BARRERA
03152016 |WM SUPERCENTER #5442 Supplies for Safety In-service Day 53500 22.06 LISA BARRERA
03212016 [DUNKIN #342600 Q35 Supplies for Parent Education Day 53500 37.38 LISA BARRERA
03242016 |WAL-MART #5442 Supplies for SEAL Excel 53500 9.98 LISA BARRERA
03182016 (WM SUPERCENTER #5442 Food for Parent Educational Session 53500 79.67 LORI MILLER
03212016 |[PINSTRIPES Teen Scene Meals 53500 38.17 MAGGIE WOOD
03012016 |WAL-MART #5442 TREC Supplies 53500 16.42 MATTHEW GORECKI
03072016 |SUBWAY 00286161 YAC Dinner Supplies 53500 13.87 MATTHEW GORECKI
03072016 |FRESHII YORKTOWN YAC Dinner Supplies 53500 7.84 MATTHEW GORECKI
03072016 |SBARRO LOMBARD YAC Dinner Supplies 53500 26.22 MATTHEW GORECKI
03102016 |JEWEL #3294 TREC Supplies 53500 44.27 MATTHEW GORECKI
03152016 |WM SUPERCENTER #5442 TREC Supplies 53500 4.06 MATTHEW GORECKI
03092016 |WAL-MART #5402 Johnson Zinni EXCEL Supplies 53500 21.36 MEGHAN MURPHY
03142016 |SADDLE UP SALOON & DAN Night Clubbin It Program Supplies 53500 18.75 MEGHAN MURPHY

S:\BOARD\Claims, Interim & PCard Reports\FY 2015-16\PCard 03-27-16
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NEDSRA PCard Detail
PE 03/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
03212016 [THE MEXICAN GRILL, INC Night Clubbin It Program Supplies 53500 30.00 MEGHAN MURPHY
03082016 [WAL-MART #5442 Trec supplies 53500 27.66 MELISSA MUZI
03162016 (WM SUPERCENTER #5442 TREC supplies 53500 34.63 MELISSA MUZI
03182016 (WM SUPERCENTER #5442 trek supplies 53500 14.46 MELISSA MUZI
03182016 [DUNKIN #336656 Q35 TREC snack 53500 9.49 MELISSA MUZI
03212016 (WAL-MART #5442 supplies for Sat Soc. 53500 25.27 MINDY JACK
03032016 [WAL-MART #5442 Cooking Basics Supplies 53500 37.07 ROBERT GRIFFIN
03042016 (WM SUPERCENTER #5442 FNR Supplies 53500 27.32 ROBERT GRIFFIN
03212016 [AURELIOS PIZZA - ADDI Cast Party Supplies 53500 125.60 ROBERT GRIFFIN
03212016 [HOBBY-LOBBY #0174 Cast Party Supplies 53500 38.24 ROBERT GRIFFIN
02292016 [Q BAR Meals - Guys Day Out 53500 164.70 SEAN FRITSCH
03032016 [WALGREENS #5468 Program Supplies - Theater Troupe 53500 40.04 SEAN FRITSCH
03072016 [CADILLAC RANCH Meals - SNL & SNC 53500 146.39 SEAN FRITSCH
03092016 |WM SUPERCENTER #5442 Program Supplies - Theater Troupe 53500 4.97 SEAN FRITSCH
03112016 [TARGET 00009571 Program Supplies - Theater Troupe 53500 37.56 SEAN FRITSCH
03112016 |WM SUPERCENTER #5442 Program Supplies - Theater Troupe 53500 51.84 SEAN FRITSCH
03112016 [CHRISTY S Meals - Wild Wednesdays 53500 34.45 SEAN FRITSCH
03182016 |WAL-MART #5442 Program Supplies - Theater Troupe 53500 28.95 SEAN FRITSCH
03222016 [WOOD DALE BOWL Bowling Bonanza PPT Meals 53500 40.50 SEAN FRITSCH
03142016 [TOBINS PIZZA State Basketball Athlete Pizza Party 53500 68.66 2,403.15 |SEAN TOVEY
03242016 [ACT*ADDISONPARKS TREC admissions 53600 25.00 A MAGGIE GOODE
03182016 [STARDUST BOWL OF A St Paddy's Day Bowl O Rama Supplies and 53600 12,180.00 BETH CORSO
03182016 [STARDUST BOWL OF A St Paddy's Day Bowl O Rama Supplies and 53600 1,292.00 BETH CORSO
03182016 [STARDUST BOWL OF A St Paddy's Day Bowl O Rama Supplies and 53600 1,459.00 BETH CORSO
03182016 [STARDUST BOWL OF A St Paddy's Day Bowl O Rama Supplies and 53600 1,218.00 BETH CORSO
03182016 [STARDUST BOWL OF A Refund for St Paddy's Day Bowl O Rama Su 53600 (1,572.00) BETH CORSO
03232016 [STARDUST BOWL OF A Refund for St Paddy's Day Bowl O Rama Su 53600 (12,180.00) BETH CORSO
03032016 |MEDIEVAL TIMES SCHA RE Medieval Times Admissions 53600 672.35 BETH CORSO
03072016 [THE CHICAGO WOLVES Chicago Wolves Admissions 53600 256.00 BETH CORSO
03182016 [STARDUST BOWL OF A St Paddy's Day Bowl O Rama Admissions 53600 1,292.00 BETH CORSO
03182016 [STARDUST BOWL OF A St Paddy's Day Bowl O Rama Supplies and 53600 1,459.00 BETH CORSO
03232016 [MIDWAY VILLAGE MUSEUM A Day in Rockford Admissions 53600 48.00 BETH CORSO
03032016 [PHEASANT RUN RESORT BO musical for APD program 53600 330.00 CARRIE HENRY
03142016 [COURTYARD BY MARRIOTT Pool School Pool Usage 53600 161.25 COLLEEN CLINE
03182016 [THE PAINTED PENGUIN Wild Wednesday Admissions 53600 56.00 DEBBI PAWINSKI
03042016 [STARDUST BOWL OF A Bowling Admissions for Bowl Appetite 53600 18.00 GERARD MORAN
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NEDSRA PCard Detail
PE 03/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
03212016 [PINSTRIPES Teen Scene Admissions 53600 50.00 MAGGIE WOOD
03102016 [SCHAUMBURG PARK DIS Little Tykes and Spring Break Day Camp S 53600 50.00 MEGHAN MURPHY
03182016 (846 - BRUNSWICK ZONE - Trec bowling league admission 53600 52.51 MELISSA MUZI
03232016 |PP*ALPHABET SOUP PROD. TREC theater tickets 53600 120.00 MELISSA MUZI
03042016 [REDBOX *DVD RENTAL FNR Movie Rental 53600 1.50 ROBERT GRIFFIN
03072016 |[WOOD DALE BOWL S.0 Bowling Admissions 53600 126.50 ROBERT GRIFFIN
03112016 [WOOD DALE BOWL Bowling Admissions - Wild Wednesdays 53600 38.50 SEAN FRITSCH
03222016 [WOOD DALE BOWL Bowling Bonanza PPTs 53600 38.50 SEAN FRITSCH
03242016 [SHEDD AQUARIUM Aguarium Admissions - Wild Wednesday 53600 112.00 SEAN FRITSCH
03142016 [PARKE REGENCY HOTEL AN S.O. State Basketball PPT Tourney Lodging 53600 332.64 SEAN TOVEY
03152016 [BMIWD HOLIDAY INN EX S.O. State Basketball PPT Tourney Lodging 53600 1,108.80 SEAN TOVEY
02292016 |[WOOD DALE BOWL Huskies Bowling Admission 53600 110.00 SHARON PEARCE
03142016 [WOOD DALE BOWL Huskies Bowling Admission 53600 115.50 8,971.05 |[SHARON PEARCE
03042016 |BASEBALLMONKEY.COM SOYA Equipment 53650 59.98 MEGHAN MURPHY
03102016 [SSI*SCHOOL SPECIALTY SOYA Equipment 53650 31.68 91.66 |MEGHAN MURPHY
03092016 [CTC*CONSTANTCONTACT.CO |Email Marketing 55000 42.50 42.50 |[SUSAN J MARTELLOTTA
03072016 [SIGNUPGENIUS.COM Membership to Website 55200 24.99 24.99 INEDSRA NEDSRA1
03232016 [SAMS CLUB #6487 Vehicle Fuel 57100 60.80 BETH CORSO
03182016 [SAMS CLUB #6487 Vehicle Fuel 57100 34.80 COLLEEN CLINE
03142016 |SHELL OIL 57444165609 Vehicle Fuel 57100 41.02 DEBBI PAWINSKI
03182016 |EXXONMOBIL 97477269 Vehicle Fuel 57100 25.10 DEBBI PAWINSKI
03142016 |BP#8613325CIRCLE K QPS Vehicle Fuel 57100 46.50 FUEL NED 2
03212016 |SHELL OIL 57444165609 Vehicle Fuel 57100 45.34 FUEL NED 2
03142016 |BP#9425273VILLA PARQPS Vehicle Fuel 57100 82.57 FUEL NED 5
02292016 [THORNTONS #0009 Q35 Vehicle Fuel 57100 45.83 FUEL NED 6
03072016 |SHELL OIL 57445591001 Vehicle Fuel 57100 35.50 FUEL NED 6
03082016 |SHELL OIL 57444165609 Vehicle Fuel 57100 30.72 FUEL NED 6
03182016 |BP#9226226COVEMART QPS Vehicle Fuel 57100 12.35 LORI MILLER
03082016 |SHELL OIL 57444165609 Vehicle Fuel 57100 47.00 ROBERT GRIFFIN
03242016 |SPOTHERO 844-324-7768 Van Parking 57100 11.00 SEAN FRITSCH
03242016 [SPOTHERO 844-324-7768 Van Parking - Wild Wednesdays 57100 11.00 SEAN FRITSCH
03242016 |SPOTHERO 844-324-7768 Van Parking - Wild Wednesdays 57100 11.00 SEAN FRITSCH
03242016 [SPOTHERO 844-324-7768 Van Parking - Wild Wednesdays 57100 11.00 SEAN FRITSCH
02292016 |SAMSCLUB #6487 Vehicle Fuel 57100 37.72 SEAN FRITSCH
03182016 |[SAMS CLUB #6487 Vehicle Fuel 57100 32.47 SEAN FRITSCH
03142016 |IPASS AUTOREPLENISH #5 IPASS Replenish 57100 40.00 661.72 |SUSAN J MARTELLOTTA
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NEDSRA PCard Detail
PE 03/27/2016

Account
Date Merchant Description Account Amount Total Cardholder
03012016 |[KRAGE S MOBIL SERVICES Van Oil Change 57300 75.71 ADAM STRENTZ
03222016 |KRAGE S MOBIL SERVICES Van Halen Door Repair 57300 137.06 212.77 |SEAN TOVEY
03142016 |FGA*CHICAGOCHART.20714 Bus Rental 57400 820.00 820.00 |BETH CORSO
03162016 |VZWRLSS*MY VZ VB P Telephones 58100 265.35 265.35 |[SUSAN J MARTELLOTTA
03232016 |ENA*ELECTROLUX Facility Maintenance 58500 55.96 55.96 |KAREN LESNIAK
03022016 |AMAZON MKTPLACE PMTS Supplies for Safety 58910 35.97 LISA BARRERA
03142016 |[AMAZON MKTPLACE PMTS First Aid Supplies 58910 66.33 LISA BARRERA
03172016 |AURELIOS PIZZA - ADDI Supplies for Safety In-service Day 58910 79.00 181.30 |LISA BARRERA
13,759.86 13,759.86
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Mission

To serve as an integral partner
with our member park districts
and villages to positively
impact through diverse
recreation opportunities and

conSOIidatEd Monthly Report community services.
Vision

An agency of excellence,

March 2016 demonstrated by member

partners working cooperatively
with Board, staff and the
community to enhance the
quality of life for each
individual.

Core Values
~ Service with Compassion
~Excellence and Quality
~Integrity
~Commitment
~Fun
Member Partners: Addison Park District Bensenville Park District € Butterfield Park District

Village of Glendale Heights 4 Itasca Park District 4 Lombard Park District 4 Medinah Park District
Oakbrook Terrace Park District 4 Village of Schiller Park 4 Village of Villa Park € Wood Dale Park District



Northeast DuPage Special Recreation Association
Balance Sheet
As of March 31, 2016 and 2015

%
March 31, 2016 March 31, 2015 Variance Variance

Assets
MB Financial - Operating #4960 $ 197,203.72 $ 149,097.20 $ 48,106.52 32.27%
MB Financial - Payroll #4979 38,437.04 35,105.81 3,331.23 9.49%
Petty Cash 1,975.00 1,625.00 350.00 21.54%
Interest Receivable 1,226.10 1,717.82 (491.72) -28.62%
Grant Receivable 887.78 10,316.00 (9,428.22) -91.39%
Prepaid Expenses 975.00 1,092.43 (117.43) -10.75%
Accounts Receivable 9,170.03 10,884.18 (1,714.15) -15.75%
MB Financial - MM #9401 706,134.44 709,723.42 (3,588.98) -0.51%
Harvard State CD #4000238 247,075.79 246,064.85 1,010.94 0.41%
Ridgestone Bank CD 0.00 256,311.38 (256,311.38) -100.00%
Elk Grove Bank & Trust CD 0.00 263,502.50 (263,502.50) -100.00%
Bloomingdale Bank & Trust #5645 0.00 244,728.66 (244,728.66) -100.00%
Chase CD #6139 0.00 261,665.78 (261,665.78) -100.00%
Maxsafe Wintrust - MM #2599 775,410.05 0.00 775,410.05 0.00%

Total Assets $ 1,978,494.95 $ 2,191,835.03 $  (213,340.08) -12.78%

Liabilities and Fund Balance
Accounts Payable $ 47,068.36 $ 617.33 $ (46,451.03) -7524.51%
Payroll Liabilities 4,942.88 9,944.61 5,001.73 50.30%
Deferred Income 2,600.00 7,802.00 5,202.00 66.68%
Gift Certificate Deferred Revenue 11,889.00 23,338.00 11,449.00 49.06%
Reserve for Tax Encumbrance 1,403,447.41 580,116.60 (823,330.81) -141.93%
Vehicle Replacement Fund 116,692.81 126,151.81 9,459.00 7.50%
Working Cash Fund 113,905.85 227,555.95 113,650.10 49.94%
Capital Improvement Fund 53,898.71 26,215.80 (27,682.91) -105.60%
Operations Support 272,338.70 129,338.70 (143,000.00) -110.56%
Agency Stability Fund 174,358.52 174,358.52 0.00 0.00%
Inclusion - ADA Fund 30,000.00 30,000.00 0.00 0.00%
Jr. Wheelchair Boosters 0.00 5,394.92 5,394.92 100.00%
Chicagoland Cruisers 0.00 951.02 951.02 100.00%
S.0. Boosters 8,219.75 6,991.68 (1,228.07) -17.56%
General Fund Balance (260,867.04) 843,058.09 1,103,925.13 130.94%

Total Liabilities and Fund Balance $ 1,978,494.95 $ 2,191,835.03 $  (213,340.08) -9.73%




Northeast DuPage Special Recreation Association
Revenue Over Expenditures
For the 1 Month and 11 Months, Months Ending March 31, 2016

REVENUE RECAP Anticipated Monthly Cumulative Budget Variance % To Previous Year $ %

Revenue Summary Summary Over/(Under) Budget Summary Variance Variance

Account #  Account
41000 Partner Contributions $ 1,525,150.00 $ 78,968.00 $ 1,498,597.00 $ (26,553.00) 98.26% $ 1,525,149.00 $ (26,552.00) -1.77%
42000 Fees & Charges 303,930.00 46,934.89 325,983.09 22,053.09 107.26% 273,028.67 52,954.42 16.24%
42020 Scholarship/Fee Assistance 0.00 1,478.40 17,424.52 17,424.52 0.00% 19,911.63 (2,487.11) -14.27%
43000-44000  Fund Development 261,500.00 6,753.25 199,826.21 (61,673.79) 76.42% 437,731.48 (237,905.27)  -119.06%
44210-44230  Booster Club Revenue 3,000.00 0.00 4,138.00 1,138.00 137.93% 2,999.00 1,139.00 27.53%
44300 Partner ADA Revenue 0.00 0.00 664,496.66 664,496.66 0.00% 625,825.63 38,671.03 5.82%
44350 Partner Pension Allocation 0.00 0.00 0.00 0.00 0.00% 408,067.00 (408,067.00) 0.00%
44500 Capital Improvements Allocation 0.00 0.00 0.00 0.00 0.00% 69,450.00 (69,450.00) 0.00%
45000 Operations Support Allocation 0.00 0.00 0.00 0.00 0.00% 142,980.00 (142,980.00) 0.00%
46000 Miscellaneous Income 7,000.00 0.00 5,517.07 (1,482.93) 78.82% 6,549.47 (1,032.40) -18.71%
46400 Park District Portion Income 0.00 0.00 2,781.82 2,781.82 0.00% 1,568.75 1,213.07 43.61%
47000 Interest Earned 6,350.00 283.24 2,890.48 (3,459.52) 45.52% 2,670.95 219.53 7.59%
49500 Vehicle Replacement Allocation 0.00 0.00 0.00 0.00 0.00% 25,000.00 (25,000.00) 0.00%
Total Revenue 2,106,930.00 134,417.78 2,721,654.85 614,724.85 129.18% 3,540,931.58 (819,276.73) -30.10%

EXPENDITURE RECAP Anticipated Monthly Cumulative Budget Variance % To Previous Year $ %

Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance

Account #  Account
51100-51300  Salaries $ 1,189,770.00 $ 85,406.79 $ 1,064,385.14 $ (125,384.86) 89.46% $ 1,093,417.69 $ (29,032.55) -2.73%
51400-52400  Insurance/Pension 383,869.00 15,107.57 343,271.27 (40,597.73) 89.42% 306,529.19 36,742.08 10.70%
53000-56200  Operations 385,540.00 32,108.05 323,573.48 (61,966.52) 83.93% 361,056.76 (37,483.28) -11.58%
57100-57400  Vehicles 46,200.00 2,680.05 33,206.64 (12,993.36) 71.88% 38,453.07 (5,246.43) -15.80%
58100-58400  Utilities 53,800.00 4,161.78 67,075.75 13,275.75 124.68% 52,605.98 14,469.77 21.57%
58600-58800  Special Projects 2,720.00 0.00 2,075.97 (644.03) 76.32% 0.00 2,075.97 100.00%
58910-58940  Miscellaneous 5,200.00 217.70 12,976.98 7,776.98 249.56% 18,022.82 (5,045.84) -38.88%
61100-61300  Fund Development 3,000.00 1,000.00 2,007.54 (992.46) 66.92% 8,106.87 (6,099.33) -303.82%
62000-69000  Other 72,000.00 1,478.40 1,187,459.03 1,115,459.03  1649.25% 823,416.77 364,042.26 30.66%
Total Expenditures 2,142,099.00 142,160.34 3,036,031.80 893,932.80 141.73% 2,701,609.15 334,422.65 0.00%

Net Revenue over Expenditures $ (35,169.00) $ (7,74256) $ (314,376.95) $ (279,207.95) $ 839,322.43  $(1,153,699.38)




Salaries
51100
51200

Payroll:Full Time Salaries
Payroll:Part Time Wages & Salaries

Insurance/Pension

51400 Payroll:FICA & Medicare
51500 Payroll:Pension Plan
51600 Payroll:Health Insurance
52000 Workers Compensation
52300 Liability Insurance
52400 Property Insurance

Operations
53000 Bank Fees & Charges
53010 Credit Card Fees
53100 Postage Expense
53200 Printing Expenses
53300 Meeting Related Expenses
53400 Office Supplies & Duplicating
53420 Office Supplies & Duplicating:Printer Toner
53440 Office Supplies & Duplicating: Miscellaneous
53500 Program Supplies
53550 Program Supplies:Boy Scouts Popcorn
53600 Admissions & Facility Space
53650 Program Equipment
53675 Fund Raising Expenses
53700 Auditor
53800 Legal Services
53900 Professional Consultants
54000 Payroll Services - Contract
54100 Business Services - Contract
54300 Contractual Services
54400 Office Maint/Contractual Agree.
55000 Public Relations
55100 Legal Publications
55200 Subscription & Publication
56000 Continuing Education
56100 Professional Memberships
56200 Statewide Legislative Initiatives

Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary
For the 1 Month and 11 Months, Months Ending March 31, 2016

Anticipated Monthly Cumulative Budget % To Previous Year $ %

Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance
852,170.00 66,366.20 758,607.91 (93,562.09) 89.02% 774,368.64 (15,760.73) -2.08%
337,600.00 19,040.59 305,777.23 (31,822.77) 90.57% 319,049.05 (13,271.82) -4.34%
1,189,770.00 85,406.79 1,064,385.14 (125,384.86) 89.46% 1,093,417.69 (29,032.55) -2.73%
91,014.00 6,308.53 79,073.32 (11,940.68) 86.88% 87,133.62 (8,060.30) -10.19%
130,100.00 10,716.80 113,072.29 (17,027.71) 86.91% 62,941.43 50,130.86 44.34%
125,420.00 (1,917.76) 123,129.45 (2,290.55) 98.17% 117,817.26 5,312.19 4.31%
9,675.00 0.00 7,253.46 (2,421.54) 74.97% 10,872.15 (3,618.69) -49.89%
10,690.00 0.00 8,014.95 (2,675.05) 74.98% 11,110.41 (3,095.46) -38.62%
16,970.00 0.00 12,727.80 (4,242.20) 75.00% 16,654.32 (3,926.52) -30.85%
383,869.00 15,107.57 343,271.27 (40,597.73) 89.42% 306,529.19 36,742.08 10.70%
3,000.00 269.75 3,060.26 60.26 102.01% 3,035.22 25.04 0.82%
5,500.00 602.18 4,805.19 (694.81) 87.37% 4,173.79 631.40 13.14%
8,610.00 0.00 8,385.69 (224.31) 97.39%% 7,087.52 1,298.17 15.48%
19,050.00 0.00 16,242.50 (2,807.50) 85.26% 17,492.76 (1,250.26) -7.70%
2,650.00 68.29 2,836.68 186.68 107.04% 2,706.50 130.18 4.5%
12,100.00 1,139.43 10,283.08 (1,816.92) 84.98% 11,768.26 (1,485.18) -14.44%
0.00 0.00 177.09 177.09 0.00% 1,893.68 (1,716.59) -969.33%
0.00 0.00 65.98 65.98 0.00% 491.29 (425.31) -644.60%
76,800.00 7,276.98 70,885.86 (5,914.14) 92.30% 67,393.18 3,492.68 4.93%
0.00 0.00 1,504.50 1,504.50 0.00% 875.00 629.50 41.84%
72,590.00 6,774.05 45,651.01 (26,938.99) 62.89% 51,125.49 (5,474.48) -11.99%
10,060.00 646.59 4,612.48 (5,447.52) 45.85% 9,394.23 (4,781.75) -103.67%
26,840.00 450.00 23,487.11 (3,352.89) 87.51% 22,124.51 1,362.60 5.80%
8,200.00 0.00 12,500.00 4,300.00 152.44% 5,600.00 6,900.00 55.20%
6,900.00 425.00 5,014.38 (1,885.62) 72.67% 11,191.13 (6,176.75) -123.18%
26,000.00 118.75 13,060.00 (12,940.00) 50.23% 26,278.24 (13,218.24) -101.21%
0.00 1,012.23 9,627.84 9,627.84 0.00% 9,495.67 132.17 1.37%
22,800.00 1,762.00 16,905.00 (5,895.00) 74.14% 16,383.00 522.00 3.09%
51,700.00 9,116.00 41,981.00 (9,719.00) 81.20% 56,792.73 (14,811.73) -35.28%
14,350.00 2,134.06 11,883.17 (2,466.83) 82.81% 9,519.13 2,364.04 19.89%
5,920.00 263.75 5,791.04 (128.96) 97.82% 8,364.74 (2,573.70) -44.44%
610.00 0.00 358.84 (251.16) 58.83% 847.08 (488.24) -136.06%
1,200.00 34.99 814.29 (385.71) 67.86% 1,269.42 (455.13) -55.89%
6,850.00 14.00 9,149.99 2,299.99 133.58% 10,295.27 (1,145.28) -12.52%
3,310.00 0.00 3,990.50 680.50 120.56% 5,458.92 (1,468.42) -36.80%
500.00 0.00 500.00 0.00 100.00% 0.00 500.00 100.00%
385,540.00 32,108.05 323,573.48 (61,966.52) 83.93% 361,056.76 (37,483.28) -11.58%




Vehicles

57100
57200
57300
57400

Utilities
58100
58200
58300
58400
58500
58600

Vehicle Expenses:Vehicle Fuel, Equip. & Tolls
Vehicle Expenses:Staff Vehicle Reimbursement
Vehicle Expenses:Van Repair & Parts

Vehicle Expenses:Van Rental

Building Expenses:Telephones/Internet
Building Expenses:Electricity

Building Expenses:Natural Gas

Building Expenses:Village Water
Building Expenses:Facility Maintenance
Building Expenses:Office Improvements

Special Projects

58700
58800
58850

Synergy Expenses
Special Projects
Restricted Donation Expense

Miscellaneous Expenses

58900
58910
58920
58930
58940

Miscellaneous Expenses

Miscellaneous Expenses:Loss prevention
Miscellaneous Expenses:Park District Portion
Miscellaneous Expenses:Director's Administ. Fund

Miscellaneous Expenses:Employee
Recognition/Relations

Fund Development Expenses

61100

61200

61300

Reserve Fund Expenses:Booster Expenses:Jr
Wheelchair Boosters Expenses

Reserve Fund Expenses:Booster
Expenses:Chicagoland Cruisers Expenses
Reserve Fund Expenses:Booster Expenses:S.O.
Boosters Expenses

Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary
For the 1 Month and 11 Months, Months Ending March 31, 2016

Anticipated Monthly Cumulative Budget % To Previous Year $ %

Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance
26,000.00 1,124.00 17,254.98 (8,745.02) 66.37% 23,777.84 (6,522.86) -37.80%
5,500.00 523.28 3,658.57 (1,841.43) 66.52% 2,794.31 864.26 23.62%
13,200.00 212.77 10,813.09 (2,386.91) 81.92% 10,945.92 (132.83) -1.23%
1,500.00 820.00 1,480.00 (20.00) 98.67% 935.00 545.00 36.82%
46,200.00 2,680.05 33,206.64 (12,993.36) 71.88% 38,453.07 (5,246.43) -15.80%
13,200.00 987.64 13,050.55 (149.45) 98.87% 10,776.12 2,274.43 17.43%
14,000.00 1,008.47 13,822.00 (178.00) 98.73% 13,893.70 (71.70) -0.52%
7,600.00 841.62 7,017.07 (582.93) 92.33% 6,643.96 373.11 5.32%
1,500.00 204.56 1,314.60 (185.40) 87.64% 788.11 526.49 40.05%
15,500.00 1,119.49 30,000.70 14,500.70 193.55% 19,521.71 10,478.99 34.93%
2,000.00 0.00 1,870.83 (129.17) 93.54% 982.38 888.45 47.49%
53,800.00 4,161.78 67,075.75 13,275.75 124.68% 52,605.98 14,469.77 21.57%
2,720.00 0.00 2,021.00 (699.00) 74.30% 0.00 2,021.00 100.00%
0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00%
0.00 0.00 54.97 54.97 0.00% 0.00 54.97 100.00%
2,720.00 0.00 2,075.97 (644.03) 76.32% 0.00 2,075.97 100.00%
0.00 0.00 698.00 698.00 0.00% 0.00 698.00 100.00%
2,700.00 217.70 2,853.02 153.02 105.67% 3,112.31 (259.29) -9.09%
0.00 0.00 8,132.00 8,132.00 0.00% 12,086.56 (3,954.56) -48.63%
2,000.00 0.00 1,293.96 (706.04) 64.70% 1,844.70 (550.74) -42.56%
500.00 0.00 0.00 (500.00) 0.00% 979.25 (979.25) 0.00%
5,200.00 217.70 12,976.98 7,776.98 249.56% 18,022.82 (5,045.84) -38.88%
0.00 0.00 0.00 0.00 0.00% 5,512.92 (5,512.92) 0.00%
0.00 0.00 0.00 0.00 0.00% 951.02 (951.02) 0.00%
3,000.00 1,000.00 2,007.54 (992.46) 66.92% 1,642.93 364.61 18.16%
3,000.00 1,000.00 2,007.54 (992.46) 66.92% 8,106.87 (6,099.33) -303.82%




Other Expenses

62000

65000
66000

66500

67000
67100

Reserve Fund Expenses:Capital Improvements
Expense

Reserve Fund Expenses:Vehicle Replacement
Reserve Fund Expenses:ADA Partner
Reimbursement

Reserve Fund Expenses:Partner Pension
Reimbursement

Reserve Fund Expenses:Working Cash Payout

Reserve Fund Expenses:Working Cash
Payout:Scholarship/Fee Assistance

Total Expenditures

Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary
For the 1 Month and 11 Months, Months Ending March 31, 2016

Anticipated Monthly Cumulative Budget % To Previous Year $ %
Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance
22,000.00 0.00 15,773.00 (6,227.00) 71.70% 41,767.09 (25,994.09) -164.80%
0.00 0.00 0.00 0.00 0.00% 61,400.00 (61,400.00) 0.00%
0.00 0.00 273,829.35 273,829.35 0.00% 451,975.88 (178,146.53) -65.06%
0.00 0.00 827,007.00 827,007.00 0.00% 166,647.00 660,360.00 79.85%
50,000.00 0.00 53,825.00 3,825.00 107.65% 58,823.32 (4,998.32) -9.29%
0.00 1,478.40 17,024.68 17,024.68 0.00% 42,803.48 (25,778.80) -151.42%
72,000.00 1,478.40 1,187,459.03 1,115,459.03  1649.25% 823,416.77 364,042.26 30.66%
2,142,099.00 142,160.34 3,036,031.80 893,932.80 141.73% 2,701,609.15 334,422.65 0.00%




Budgeted Operation Balance Percentage of
Member Partner  Allocation Received Due to Operations Allocation Beginning ADA/Access ADA/Access Available
Contribution as of Operations Allocation  Collected as of ADA/Access Reserve Received Reserve Paid ADA/Access
Due 2015-16 3/31/2016 3/31/2016 3/31/2016 Reserve Balance 2015-16 2015-16 Reserve Balance

Addison $266,502.00 $266,502.00 $0.00 100.00% $321,998.00 $180,311.00 $0.00 $502,309.00
Bensenville $174,625.00 $174,625.00 $0.00 100.00% $12,497.72 $141,413.00 $0.00 $153,910.72
Butterfield $59,178.00 $59,178.00 $0.00 100.00% $0.00 $36,265.33 $36,265.33 $0.00
Glendale Heights $164,985.00 $164,985.00 $0.00 100.00% $3,466.00 $0.00 $0.00 $3,466.00
Itasca $85,000.00 $85,000.00 $0.00 100.00% $1.00 $0.00 $0.00 $1.00
Lombard $282,065.00 $282,065.00 $0.00 100.00% $4,776.00 $180,800.47 $185,576.47 $0.00
Medinah $80,749.00 $80,749.00 $0.00 100.00% $23,431.83 $32,784.99 $3,450.00 $52,766.82
Oakbrook Terrace $64,000.00 $37,448.00 $26,552.00 58.51% $0.00 $0.00 $0.00 $0.00
Schiller Park $86,036.00 $86,036.00 $0.00 100.00% $0.00 $0.00 $0.00 $0.00
Villa Park $132,914.00 $132,914.00 $0.00 100.00% $59,511.86 $95,421.87 $51,037.55 $103,896.18
Wood Dale $129,095.00 $129,095.00 $0.00 100.00% $5,539.00 $0.00 $0.00 $5,539.00
Total $1,525,149.00 $1,498,597.00 $26,552.00 98.26% $431,221.41 $666,996.66 $276,329.35 $821,888.72
Pension Reimbursement **

Pension Pension Pension Pension

Reimbursement Reimbursement Reimbursement Reimbursement
Beginning Balance Due to Partners Paid as of Balance as of

5/1/2015 2015-16 3/31/2016 3/31/2016
Addison $136,142.00 $44,169.00 $180,311.00 $0.00
Bensenville $106,964.00 $34,449.00 $141,413.00 $0.00
Butterfield $24,953.00 $10,154.00 $35,107.00 $0.00
Glendale Heights $82,386.00 $26,534.00 $108,920.00 $0.00
Itasca $0.00 $19,217.00 $19,217.00 $0.00
Lombard $142,460.00 $45,881.00 $188,341.00 $0.00
Medinah $43,464.00 $13,998.00 $57,462.00 $0.00
Oakbrook Terrace $22,966.00 $14,482.00 $37,448.00 $0.00
Schiller Park $0.00 $7,068.00 $7,068.00 $0.00
Villa Park $4,826.00 $22,005.00 $26,831.00 $0.00
Wood Dale $0.00 $24,889.00 $24,889.00 $0.00
Total *** $564,161.00 $262,846.00 $827,007.00 $0.00

** 71% of prior service years have been purchased by NEDSRA staff.
Details of pension reimbursement amounts on next page.
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| ADDISON Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $321,998.00 $180,311.00
Pension Reimbursement Transfer to ADA Reserve 8/31/2015 $180,311.00 $180,311.00 $180,311.00 ($180,311.00)
Ck # 60477 11/2/2015 $266,502.00 $266,502.00
Totals $266,502.00 $180,311.00 $0.00 $502,309.00 $0.00
| BENSENVILLE Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $12,497.72 $141,413.00
Ck #42091 8/19/2015 $174,625.00 $174,625.00
Pension Reimbursement Transfer to ADA Reserve 8/31/2015 $141,413.00 $141,413.00 $141,413.00 ($141,413.00)
Totals $174,625.00 $141,413.00 $0.00 $153,910.72 $0.00
BUTTERFIELD Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $0.00 $35,107.00
Pension Reimbursement Check 8/28/2015 $35,107.00 ($35,107.00)
Ck #15119 9/4/2015 $59,360.97 $59,178.00 $182.97 $182.97
Ck #15398 2/5/2016 $36,082.36 $36,082.36 $36,082.36
ADA Project Reimbursement 3/4/2016 $36,265.33 $36,265.33 ($36,265.33)
Totals $59,178.00 $36,265.33 $36,265.33 $0.00 $0.00
GLENDALE HEIGHTS Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $3,466.00 $108,920.00
ACH Deposit - Partner Contribution 8/13/2015 $69,718.87 $69,718.87
Pension Reimbursement Check 8/28/2015 $108,920.00 ($108,920.00)
ACH Deposit - Partner Contribution 9/16/2015 $95,266.13 $95,266.13
Totals $164,985.00 $0.00 $0.00 $3,466.00 $0.00
| ITASCA Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $1.00 $19,217.00
Ck # 52106 7/14/2015 $42,500.00 $42,500.00
Pension Reimbursement Check 8/28/2015 $19,217.00 ($19,217.00)
Ck # 52558 11/10/2015 $42,500.00 $42,500.00
Totals $85,000.00 $0.00 $0.00 $1.00 $0.00




LOMBARD Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $4,776.00 $188,341.00
Ck #98345 6/26/2015 $86,158.64 $86,158.64 $86,158.64
Ck #98345 6/26/2015 $138,500.00 $138,500.00
ADA Project Reimbursement 6/30/2015 $86,158.64 $86,158.64 ($86,158.64)
Ck #98404 7/10/2015 $7,062.33 $7,062.33
Ck #98529 8/25/2015 $6,843.22 $6,843.22
Pension Reimbursement Check 8/28/2015 $188,341.00 ($188,341.00)
Ck #98642 9/30/2015 $57,354.73 $57,354.73 $57,354.73
Ck #98708 9/30/2015 $138,053.70 $124,883.45 $13,170.25 $13,170.25
ADA Transfer to Operations 9/30/2015 $4,776.00 $4,776.00 $4,776.00 ($4,776.00)
Ck #98762 10/13/2015 $12,807.64 $12,807.64 $12,807.64
ADA Project Reimbursement 10/29/2015 $12,807.64 $12,807.64 ($12,807.64)
Ck #98834 11/10/2015 $5,776.39 $5,776.39 $5,776.39
ADA Project Reimbursement 11/19/2015 $5,776.39 $5,776.39 ($5,776.39)
ADA Project Reimbursement 12/4/2015 $70,524.98 $70,524.98 ($70,524.98)
Ck #99023 12/31/2015 $3,243.97 $3,243.97 $3,243.97
Ck #99043 12/31/2015 $2,288.85 $2,288.85 $2,288.85
ADA Project Reimbursement 12/31/2015 $5,532.82 $5,532.82 ($5,532.82)
Totals $282,065.00 $180,800.47 $185,576.47 $0.00 $0.00
MEDINAH Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $23,431.83 $57,462.00
Ck #24078 6/23/2015 $20,196.23 $20,196.23
Reach for the Stars 6/30/2015 $250.00 $250.00 ($250.00)
Golf Classic Foursome 7/9/2015 $700.00 $700.00 ($700.00)
Ck #24133 7/21/2015 $37,967.96 $37,967.96
Ck #24186 8/14/2015 $1,023.56 $1,023.56
Pension Reimbursement Check 8/28/2015 $57,462.00 ($57,462.00)
Ck #24257 9/21/2015 $13,817.12 $13,817.12 $13,817.12
Ck #24277 10/2/2015 $32,608.51 $21,561.25 $11,047.26 $11,047.26
Ck #24303 10/13/2015 $5,393.91 $5,393.91 $5,393.91
Ck #24384 11/24/2015 $1,535.57 $1,535.57 $1,535.57
Ck #24462 12/21/2015 $742.70 $742.70 $742.70
Ck #24508 12/31/2015 $248.43 $248.43 $248.43
ADA Reserve Funds for ASR Printing 12/31/2015 $2,500.00 $2,500.00 ($2,500.00)
Totals $80,749.00 $32,784.99 $3,450.00 $52,766.82 $0.00
OAKBROOK TERRACE Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $0.00 $37,448.00
Pension Reimbursement - Partner Contribution 8/31/2015 $37,448.00 $37,448.00 ($37,448.00)
Totals $37,448.00 $0.00 $0.00 $0.00 $0.00




SCHILLER PARK Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $0.00 $7,068.00
Pension Reimbursement - Partner Contribution 8/31/2015 $7,068.00 $7,068.00 ($7,068.00)
Ck #56025 3/18/2016 $78,968.00 $78,968.00
Totals $86,036.00 $0.00 $0.00 $0.00 $0.00
| VILLA PARK Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $59,511.86 $26,831.00
Pension reimbursement - Reach for the Stars 5/5/2015 $175.00 ($175.00)
Jeena Greenwalt Memorial Donation 7/20/2015 $1,000.00 $1,000.00 ($1,000.00)
ADA Project Reimbursement - Golf Classic 8/7/2015 $700.00 $700.00 ($700.00)
Pension Reimbursement Transfer to ADA Reserve 8/31/2015 $26,656.00 $26,656.00 $26,656.00 ($26,656.00)
Ck #165616 9/11/2015 $101,512.46 $101,512.46
ADA Project Reimbursement 1/25/2016 $49,337.55 $49,337.55 ($49,337.55)
Ck #166837 2/15/2016 $31,401.54 $31,401.54
Ck #166837 2/15/2016 $68,765.87 $68,765.87 $68,765.87
Totals $132,914.00 $95,421.87 $51,037.55 $103,896.18 $0.00
| WOOD DALE Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $5,539.00 $24,889.00
Pension Reimbursement Check 8/28/2015 $24,889.00 ($24,889.00)
Ck #78587 10/2/2015 $129,095.00 $129,095.00
Totals $129,095.00 $0.00 $0.00 $5,539.00 $0.00




1770 West Centennial Place
Addison, Illinois 60101

Ph. 630.620.4500 Fax 630.620.4598
www.nedsra.org

FINANCIALS NARRATIVE

To: NEDSRA Board of Trustees

From: Sue Martellotta, Administrative Services Manager

Date: June 15, 2016

Re: Financial Statements for Period Ending 04/30/2016 (Unaudited)

There was no exceptional expense of note in this month.

An adjustment was made to put the pension reimbursement into the prior year for which the liability
was taken, as directed by our accountant and auditor.

Most expenses ended within the targeted range for the fiscal year, with anticipated exceptions.

Member Partner Communities: Addison ¢ Bensenville ¢ Butterfield ¢ Glendale Heights o Itasca ¢ Lombard
Medinah ¢ Oakbrook Terrace & Schiller Park o Villa Park ¢ Wood Dale


http://www.nedsra.org/

March 2016 Disbursements

Total: $84,870.74



Check Number
Vendor Checks

50943
50944
50948
50949
50950
50951
50952
50953
50954
50955
50956
50957
50958
50959
50960
50961
50962
50963
50964
50965
50966
50967
50968
50969
50970
50971
50972
50973
50974
50975
50976
50977
50978
50979
50980
50981
50992
50993
50994
50995
50996
50997
040116
040716
040716
041316
041516
042516
042716
050416
050416
051116

Check count = 52

Northeast DuPage Special Recreation Association

Check Date

04/21/16
04/21/16
04/29/16
04/29/16
04/29/16
04/30/16
04/30/16
04/30/16
04/30/16
04/30/16
04/30/16
04/30/16
04/30/16
04/30/16
04/30/16
04/30/16
04/30/16
04/30/16
04/30/16
05/01/16
05/01/16
05/01/16
05/01/16
05/01/16
05/01/16
05/01/16
05/01/16
05/13/16
05/13/16
05/13/16
05/13/16
05/13/16
05/13/16
05/13/16
05/13/16
05/13/16
05/26/16
05/26/16
05/26/16
05/26/16
05/26/16
05/26/16
04/01/16
04/07/16
04/07/16
04/13/16
04/15/16
04/25/16
04/27/16
05/04/16
04/30/16
05/11/16

Check List Summary
MB Financial - Operating #4960
Payments for Invoices for April 1, 2016 - Aprril 30, 2016

Payee

Gorecki, Matthew

WDSRA

Park District Risk Management Agency
Deets, Lisa

Workplace Solutions, LLC

Addison, Village of

Barrera, Lisa

Cline, Colleen

Docu-Shred

Fritsch, Sean

Goode, A. Maggie

Lauterbach & Amen, LLP

Lesniak, Karen

Mueller, Jay

Robbins Schwartz Nicholas Lifton & Taylor
Sams Club Direct

TechPro, Inc

Telcom Innovations Group

WDSRA

Ashley, Lisa

Comcast

Constellation New Energy

Konica Minolta Business Solutions, Inc.
Martellotta, Susan J

Park District Risk Management Agency
TechPro, Inc

Warehouse Direct Workplace Solutions
Allen-Sebok, Donna

Andrews, Caryn

Carol Clifford

lllinois Assoc. Of Park Dist.

Lombard Park District

NICOR

Park District Risk Management Agency
Solid Impressions

TechPro, Inc

Addison Park District

Brunswick Zone-Glendale Hgts

Konica Minolta Business Solutions, Inc.
Robbins Schwartz Nicholas Lifton & Taylor
Rudig Trophies

TechPro, Inc

Paychex

Sams Club Direct

Konica Minolta Business Solutions, Inc.
WageWorks

Mutual of Omaha

AFLAC

Paychex

Konica Minolta Business Solutions, Inc.
BMO Harris P-Card

Paychex

Vendor Check Total
Check List Total

Amount

36.12
100.00
9,930.79
92.76
225.00
87.24
64.73
106.74
90.00
90.00
60.76
1,762.00
88.98
100.00
325.00
375.87
300.00
430.50
251.25
320.00
477.36
1,064.15
720.42
317.53
18,414.43
1,970.00
2,146.61
1,175.00
1,793.75
50.00
678.04
26.00
812.22
14,052.93
494.70
700.00
938.21
293.56
162.96
75.00
166.20
332.50
329.44
303.14
413.21
166.00
198.25
175.28
358.12
290.17
20,554.31
383.51
84,870.74
84,870.74



Northeast DuPage Special Recreation Association

Check List Detail

MB Financial - Operating #4960
Payments for Invoices for April 1, 2016 - April 30, 2016

Payee/Account # Account Description

Vendor Checks

Gorecki, Matthew

53500 Program Supplies

WDSRA
58900 Miscellaneous Expenses

Park District Risk Management Agency

52400 Property Insurance
52300 Liability Insurance
52000 Workers Compensation
Deets, Lisa
57200 Vehicle Expenses:Staff Vehicle Reimbursement

Workplace Solutions, LLC
56000 Continuing Education

Addison, Village of

58400 Building Expenses:Village Water
Barrera, Lisa

53500 Program Supplies

57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls
Cline, Colleen

58910  Miscellaneous Expenses:Loss prevention

53500 Program Supplies
Docu-Shred

53400 Office Supplies & Duplicating
Fritsch, Sean

53600 Admissions & Facility Space
Goode, A. Maggie

53500 Program Supplies

57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls
Lauterbach & Amen, LLP

54100 Business Services - Contract
Lesniak, Karen

56000 Continuing Education

53300 Meeting Related Expenses

53675  Fund Raising Expenses

57200 Vehicle Expenses:Staff Vehicle Reimbursement
Mueller, Jay

54300 Contractual Services

Robbins Schwartz Nicholas Lifton & Taylor
53800 Legal Services

Sams Club Direct

53500 Program Supplies

55200  Subscription & Publication
TechPro, Inc.

53900 Professional Consultants

Telcom Innovations Group

54400 Office Maint/Contractual Agree.
WDSRA

55000 Public Relations
Ashley, Lisa

54300 Contractual Services
Comcast

58100 Building Expenses:Telephones/Internet

Description

Gorecki, Matthew-Reimburse
Program Supplies

WDSRA-Synergy Donation from R.
Bayne Jr

Park District Risk Management
Agency
Park District Risk Management
Agency
Park District Risk Management
Agency

Deets, Lisa - Mileage

Workplace Solutions, LLC - Staff
Workshop

Addison, Village of

Barrera, Lisa - Petty Cash
Barrera, Lisa - Petty Cash

Cline, Colleen - Petty Cash
Cline, Colleen - Petty Cash

Docu-Shred - Inv: 37772

Fritsch, Sean - Petty Cash

Goode, A. Maggie - Petty Cash
Goode, A. Maggie - Petty Cash

Lauterbach & Amen, LLP - 15933

Lesniak, Karen - Petty Cash
Lesniak, Karen - Petty Cash
Lesniak, Karen - Petty Cash
Lesniak, Karen - Petty Cash

Mueller, Jay - April

Robbins Schwartz Nicholas Lifton &
Taylor - 267404

Spring Supplies
Sams Memberships

TechPro, Inc. - 236296

Telcom Innovations Group -
A47970

WDSRA - Daily Herald 3/16

Ashley, Lisa - April 2016 Music
Instructor

Comcast - Switch to Comcast
Phones

Check Date/
Amount

04/21/16
36.12

04/21/16
100.00

04/29/16
4,602.75

2,968.00

2,360.04

04/29/16
92.76
04/29/16

225.00

04/30/16
87.24

04/30/16
30.27
34.46

04/30/16
24.81
81.93

04/30/16
90.00

04/30/16
90.00

04/30/16
20.76
40.00

04/30/16
1,762.00

04/30/16
10.00
13.63
24.85
40.50

04/30/16
100.00

04/30/16

325.00

04/30/16
70.87
305.00
04/30/16
300.00
04/30/16

430.50

04/30/16
251.25
05/01/16

320.00
05/01/16
477.36

Check

Number

50943

50944

50948

50949

50950

50951

50952

50953

50954

50955

50956

50957

50958

50959

50960

50961

50962

50963

50964

50965

50966

Check Amount

36.12

100.00

9,930.79

92.76

225.00

87.24

64.73

106.74

90.00

90.00

60.76

1,762.00

88.98

100.00

325.00

375.87

300.00

430.50

251.25

320.00

477.36



Northeast DuPage Special Recreation Association
Check List Detail
MB Financial - Operating #4960
Payments for Invoices for April 1, 2016 - April 30, 2016

Payee/Account # Account Description

Vendor Checks
Constellation New Energy

58200 Building Expenses:Electricity
Konica Minolta Business Solutions, Inc.

54400  Office Maint/Contractual Agree.

Martellotta, Susan J

53300 Meeting Related Expenses

53400 Office Supplies & Duplicating

53600 Admissions & Facility Space

56000 Continuing Education

57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls

58930  Miscellaneous Expenses:Director's Administ. Fund
Reserve Fund Expenses:Booster

61300 Expenses:S.O. Boosters
Expenses

42000 Fees & Charges

Park District Risk Management Agency

51600 Payroll:Health Insurance
TechPro, Inc.

53900 Professional Consultants

53900 Professional Consultants

53900 Professional Consultants

Warehouse Direct Workplace Solutions

58500 Building Expenses:Facility Maintenance

53400 Office Supplies & Duplicating

Allen-Sebok, Donna

54300 Contractual Services
Andrews, Caryn

54300 Contractual Services
Carol Clifford

42000 Fees & Charges
llinois Assoc. Of Park Dist.

58930 Miscellaneous Expenses:Director's Administ. Fund
Lombard Park District

53300 Meeting Related Expenses
NICOR

58300 Building Expenses:Natural Gas

Park District Risk Management Agency

51600 Payroll:Health Insurance

Solid Impressions
53400 Office Supplies & Duplicating
TechPro, Inc.
53900

Addison Park District

Professional Consultants

58500 Building Expenses:Facility Maintenance
57100 Vehicle Expenses:Vehicle Fuel, Equip. & Tolls
58500  Building Expenses:Facility Maintenance

Description

Constellation New Energy

Konica Minolta Business Solutions,
Inc.

Martellotta, Susan J - Agency Petty
Cash
Martellotta, Susan J - Agency Petty
Cash
Martellotta, Susan J - Agency Petty
Cash
Martellotta, Susan J - Agency Petty
Cash
Martellotta, Susan J - Agency Petty
Cash
Martellotta, Susan J - Agency Petty
Cash

Martellotta, Susan J - Agency Petty
Cash

Martellotta, Susan J - Agency Petty
Cash

Park District Risk Management
Agency

TechPro, Inc. #235726 IT Services
TechPro, Inc. #236090 IT Services
TechPro, Inc. #236217 IT Services

Warehouse Direct Workplace
Solutions - Cleaning/Paper Supplies

Warehouse Direct Workplace
Solutions - General Office
Supplies/Tonar

Allen-Sebok, Donna - 4-16

Andrews, Caryn - 4474

Carol Clifford - Program Refund

lllinois Assoc. Of Park Dist. - Conf5

Lombard Park District - 2016-48

NICOR

Park District Risk Management
Agency

Solid Impressions - 39666

TechPro, Inc. - 236447

Addison Park District March-April
16 Refuse Removal #20-749
Addison Park District-March-April
16 Vehicle Fuel #20-751
Addison Park District-Gym Door
Shared Cost #20-755

Check Date/
Amount

05/01/16
1,064.15
05/01/16

720.42
05/01/16
39.51

36.54
78.36
11.00
35.00

17.12

50.00

50.00
05/01/16
18,414.43

05/01/16
581.25
700.00
688.75

05/01/16

348.52

1,798.09

05/13/16
1,175.00

05/13/16
1,793.75

05/13/16
50.00

05/13/16
678.04

05/13/16
26.00

05/13/16
812.22

05/13/16

14,052.93

05/13/16
494.70

05/13/16
700.00

05/26/16

164.48
533.63

240.10

Check
Number

50967

50968

50969

50970

50971

50972

50973

50974

50975

50976

50977

50978

50979

50980

50981

50992

Check Amount

1,064.15

720.42

317.53

18,414.43

1,970.00

2,146.61

1,175.00

1,793.75

50.00

678.04

26.00

812.22

14,052.93

494.70

700.00

938.21



Payee/Account #
Vendor Checks

Northeast DuPage Special Recreation Association
Check List Detail
MB Financial - Operating #4960
Payments for Invoices for April 1, 2016 - April 30, 2016

Account Description

Brunswick Zone-Glendale Hgts

53600

Admissions & Facility Space

Konica Minolta Business Solutions, Inc.

54400

Office Maint/Contractual Agree.

Robbins Schwartz Nicholas Lifton & Taylor

Legal Services

Program Supplies

Professional Consultants

Payroll Services - Contract

Program Supplies

Konica Minolta Business Solutions, Inc.

53800
Rudig Trophies

53500
TechPro, Inc.

53900
Paychex

54000
Sams Club Direct

53500

54400
WageWorks

21250
Mutual of Omaha

21350
AFLAC

21200
Paychex

54000

Office Maint/Contractual Agree.

Payroll Liabilities:FSA Deduction

Payroll Liabilities:AD&D Insurance

Payroll Liabilities:Fringe Benefits (AFLAC)

Payroll Services - Contract

Konica Minolta Business Solutions, Inc.

54400
BMO Harris P-Card

51600
53100
53300
53400
53500
53600
53675

55000
55100
55200

56000
57100
57300
58100

58500
58930

60060
Paychex

Office Maint/Contractual Agree.

Payroll:Health Insurance
Postage Expense

Meeting Related Expenses
Office Supplies & Duplicating
Program Supplies
Admissions & Facility Space
Fund Raising Expenses

Public Relations
Legal Publications
Subscription & Publication

Continuing Education

Vehicle Expenses:Vehicle Fuel, Equip. & Tolls
Vehicle Expenses:Van Repair & Parts
Building Expenses:Telephones/Internet

Building Expenses:Facility Maintenance
Miscellaneous Expenses:Director's Administ. Fund

Jeena Greenwalt Scholarship Expenses

Description

Brunswick Zone-Glendale Hgts PPT
Bowling

Konica Minolta Business Solutions,
Inc. - Inv 9002004444 & Credit

Robbins Schwartz Nicholas Lifton &
Taylor - Inv#267935 HAK

Rudig Trophies - ProLeague
Trophies

TechPro, Inc.-VM Server
optimization

Paychex

Seasonal Program Supplies

Konica Minolta Business Solutions,
Inc.

WageWorks - 125A10461868

Mutual of Omaha - 000507506527

AFLAC - 552788

Paychex - 17293

Konica Minolta Business Solutions,
Inc. - 302308754

BMO Harris P-Card - Snacks for
health screening

BMO Harris P-Card - Overnight
Brochure Proof

BMO Harris P-Card - Lunch
Meeting

BMO Harris P-Card - General Office
Supplies

BMO Harris P-Card - Spring
Program Supplies

BMO Harris P-Card - Program
Admissions

BMO Harris P-Card - Event
Supplies

BMO Harris P-Card - Email
marketing

BMO Harris P-Card - Legal Notice
BMO Harris P-Card - Membership
to Website

BMO Harris P-Card - TR Breakfast
BMO Harris P-Card - Fuel

BMO Harris P-Card - Van Repairs
BMO Harris P-Card - Telephones
BMO Harris P-Card - Maintenance
Supplies

BMO Harris P-Card - Conference &
Board Orientation Flash Drive
BMO Harris P-Card - JG Spirit
Award Plaque

Check Date/

Amount
05/26/16

293.56
05/26/16

162.96

05/26/16
75.00

05/26/16
166.20

05/26/16
332.50

04/01/16
329.44

04/07/16
303.14

04/07/16

413.21

04/13/16
166.00
04/15/16
198.25
04/25/16
175.28
04/27/16
358.12
05/04/16

290.17
04/30/16
3.79

22.95
80.38
16.92
6,332.36
9,575.93
580.50

42.50
62.52
24.99

20.00
1,308.55
1,699.03

283.75

42.39
402.75

55.00
05/11/16

Check
Number

50993

50994

50995

50996

50997

040116

040716

040716

041316

041516

042516

042716

050416

050416

051116

Check Amount

293.56

162.96

75.00

166.20

332.50

329.44

303.14

413.21

166.00

198.25

175.28

358.12

290.17

20,554.31

383.51



Northeast DuPage Special Recreation Association
Check List Detail
MB Financial - Operating #4960
Payments for Invoices for April 1, 2016 - April 30, 2016

Check Date/  Check

Payee/Account # Account Description Description Amount Number

Vendor Checks
54000 Payroll Services - Contract Paychex 383.51

Check List Total

Check count = 52

Check Amount

84,870.74

Page 6



NEDSRA PCard Detail Report

Period Ending 04/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
04072016 [JEWEL #3294 Snacks for health screening 51600 3.79 3.79 [LORI MILLER
04142016 |USPS.COM CLICK66100611 Overnight Brochure Proof 53100 22.95 22.95 |[SUSAN J MARTELLOTTA
04272016 |PEGGY KINNANE'S Lunch Meeting 53300 39.76 LISA M DEETS
04182016 |LA HACIENDA DE LOS FER Lunch Mtg w/NWSRA Director 53300 26.63 RICK POOLE
04222016 |PANERA BREAD #601447 Intern Farewell Social 53300 13.99 80.38 [SEAN TOVEY
03292016 |WAL-MART #5442 General office supplies 53400 16.92 16.92 |CATHY MARRON
04082016 |HOBBY-LOBBY #0174 SRA Art Show Supplies 53500 52.46 A MAGGIE GOODE
04142016 |HOBBY-LOBBY #0197 Spring Formal supplies 53500 7.16 A MAGGIE GOODE
04152016 |TLF ADDISON FLORAL Spring Formal supplies 53500 7.00 A MAGGIE GOODE
04192016 |ITASCA COUNTRY CLU Spring Formal Final Payment 53500 2,191.02 A MAGGIE GOODE
04222016 |HOBBY-LOBBY #0174 Adventure Art program supplies 53500 80.91 A MAGGIE GOODE
04222016 |WAL-MART #5442 SRA Art Show supplies 53500 61.36 A MAGGIE GOODE
03282016 |DOLRTREE 2461 00024612 Supplies 53500 13.00 BETH CORSO
04082016 |DOLRTREE 740 00007401 D89 Art Therapy Supplies 53500 8.00 BETH CORSO
04222016 [WM SUPERCENTER #5442 PPT Meals for Program 53500 171.71 BETH CORSO
04222016 | CRACKER BARREL #200 CH PPT Meals for Program 53500 194.38 BETH CORSO
04222016 [WM SUPERCENTER #3660 PPT Meals for Program 53500 35.35 BETH CORSO
04252016 [LOVES TRAVEL S00004515 Program Supplies 53500 9.76 BETH CORSO
04252016 [EXXONMOBIL 48152052 Program Supplies 53500 3.21 BETH CORSO
04252016 [PAPA JOHN S 02882 PPT Meals for Program 53500 65.19 BETH CORSO
04262016 [COLUMBIA HARBOR HOU PPT Meals for Program 53500 198.55 BETH CORSO
04262016 [PINOCCHIO VILLAGE H PPT Meals for Program 53500 190.90 BETH CORSO
04262016 |LUNCHING PAD PPT Meals for Program 53500 42.00 BETH CORSO
04272016 |LIBERTY INN RESTAUR PPT Meals for Program 53500 196.21 BETH CORSO
04272016 |HARAMBE MARKET PPT Meals for Program 53500 41.04 BETH CORSO
04272016 |HARAMBE MARKET PPT Meals for Program 53500 142.57 BETH CORSO
04082016 |JEWEL #3278 Supplies for Teen Scene 53500 22.99 BRIAN DAVIS
04222016 |BUFFALO WILD WINGS 018 Dinner for Teen Scene 53500 94.44 BRIAN DAVIS
04142016 |WAL-MART #5442 Snacks for Adaptive Fitness 53500 7.14 CARRIE HENRY
04082016 |AURELIOS PIZZA - ADDI Teen Scene Dinner 53500 50.65 COLLEEN CLINE
04132016 |THE MORTON ARBORETUM -  |Winnebago EXCEL Admissions 53500 75.00 COLLEEN CLINE
04142016 |WAL-MART #5442 Sensory/Magnificent Morning Supplies 53500 104.07 COLLEEN CLINE
04182016 |JEWEL #3341 Magnificent Morning Snacks 53500 16.14 COLLEEN CLINE
04212016 |WM SUPERCENTER #5442 Sensory Swim Supplies 53500 14.74 COLLEEN CLINE
04252016 |CHICAGO SKY TGIF Admissions 53500 117.00 COLLEEN CLINE

S:\\BOARD\Claims, Interim & PCard Reports\FY 2015-16\PCard 04-27-16
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NEDSRA PCard Detail Report

Period Ending 04/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
03282016 |BOY SCOUTS OF AMERICA Cub Scout Supplies 53500 23.89 DEBBI PAWINSKI
04012016 (WM SUPERCENTER #5442 TREC Supplies 53500 12.08 DEBBI PAWINSKI
04042016 |IHOP #5411 SNL Supplies 53500 61.23 DEBBI PAWINSKI
04042016 [DAVE & BUSTERS #6 SNL Supplies 53500 96.00 DEBBI PAWINSKI
04052016 |JEWEL #3341 Cub Scout Blue and Gold Supplies 53500 47.92 DEBBI PAWINSKI
04052016 (WM SUPERCENTER #5442 Cub Scout Blue and Gold Supplies 53500 51.25 DEBBI PAWINSKI
04072016 |BOY SCOUTS OF AMERICA Cub Scout Blue and Gold Supplies 53500 60.48 DEBBI PAWINSKI
04142016 |JEWEL #3260 Horseback Riding Lessons Snacks 53500 6.28 DEBBI PAWINSKI
04252016 |ALDI 40018 Horseback Riding Lessons Snacks 53500 7.43 DEBBI PAWINSKI
04012016 (WM SUPERCENTER #5442 HMHB Social 53500 100.53 DONNA SEBOK
04082016 |PORTILLOS HOT DOGS #4 Bowl Appetit Meals 53500 85.94 GERARD MORAN
04152016 [PANDA EXPRESS 1984 Bowl Appetit Meals 53500 78.50 GERARD MORAN
04222016 |MARIO S DELI Bowl Appetit Meals 53500 80.98 GERARD MORAN
04222016 |2 TOOTS TRAIN WHISTLE Westmore EXCEL Lunch 53500 70.86 LISA BARRERA
04252016 |SPEEDWAY 07382 21 Ice for BBQ Bash 53500 19.50 LISA M DEETS
04042016 |WOOD DALE BOWL TGIF Bowling and Pizza 53500 38.75 MAGGIE WOOD
03292016 |WAL-MART #5442 TREC Supplies 53500 34.11 MATTHEW GORECKI
04012016 |WM SUPERCENTER #5442 TREC Supplies 53500 4.95 MATTHEW GORECKI
04012016 |WINGSTOP 1006 YAC Supplies 53500 98.11 MATTHEW GORECKI
04052016 |WAL-MART #5442 TREC Supplies 53500 36.22 MATTHEW GORECKI
04062016 |ALDI 40033 TREC Supplies 53500 8.03 MATTHEW GORECKI
04082016 |CLAIM JUMPER LOMBARD YAC Supplies 53500 220.00 MATTHEW GORECKI
04122016 |WAL-MART #5442 TREC Supplies 53500 34.54 MATTHEW GORECKI
04182016 [DOLRTREE 4374 00043745 TREC Supplies 53500 1.00 MATTHEW GORECKI
04042016 |TILTED KILT Program Supplies 53500 41.28 MEGHAN MURPHY
04052016 (WM SUPERCENTER #5442 Day Trippers Supplies 53500 49.58 MEGHAN MURPHY
04272016 |WAL-MART #5442 Day Trippers Supplies 53500 35.23 MEGHAN MURPHY
03282016 (WM SUPERCENTER #1553 TREC supplies 53500 7.97 MELISSA MUZI
04082016 |WM SUPERCENTER #5442 trec supplies 53500 1.49 MELISSA MUZI
04112016 |[THE WEBER GRILL RESTAU Program Meals 53500 58.25 MINDY JACK
04012016 |RED DRAGON CHINESE RES FNR Dinner Supplies 53500 227.45 ROBERT GRIFFIN
04042016 |IHOP #5411 FNR supplies 53500 97.01 ROBERT GRIFFIN
04072016 |WM SUPERCENTER #5442 Cooking Basics Supplies 53500 33.04 ROBERT GRIFFIN
04112016 [CINNABON #112 Program Meals 53500 66.25 ROBERT GRIFFIN
04142016 |WM SUPERCENTER #5442 Cooking Basics Supplies 53500 43.62 ROBERT GRIFFIN
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NEDSRA PCard Detail Report

Period Ending 04/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
04182016 |WAL-MART #5442 SNC/SNL Supplies 53500 58.40 ROBERT GRIFFIN
04212016 |WAL-MART #5442 Cooking Basics Supplies 53500 39.79 ROBERT GRIFFIN
04082016 |LITTLE CAESARS 1746-00 Traveling Tourist - Meal 53500 25.00 SEAN FRITSCH
04112016 |[SADDLE UP SALOON & DAN A Night Out with Friends - Meal 53500 100.45 SEAN FRITSCH
04122016 |LITTLE CAESARS 2014 00 Monday Night Raw - Meal 53500 29.00 SEAN FRITSCH
04142016 |WAL-MART #5442 Fischer Farm 4H-ers - Supplies 53500 13.02 SEAN FRITSCH
04192016 (WM SUPERCENTER #5442 Monday Night Raw - Meal Supplies 53500 20.32 SEAN FRITSCH
04222016 |WM SUPERCENTER #5442 Traveling Tourist - Meal Supplies 53500 49.12 SEAN FRITSCH
03312016 (WAL-MART #5442 Program Supplies 53500 11.78 SEAN TOVEY
04012016 |AURELIOS PIZZA - ADDI Super Hero Night Meal 53500 53.54 SEAN TOVEY
04082016 |PARKE REGENCY HOTEL AN Huskies Jr. Basketball State Tournament 53500 (221.76) 6,332.36 |[SEAN TOVEY
03282016 |SOLDIER FIELD 00 OF 00 Chicago Experience Program Admissions 53600 150.00 A MAGGIE GOODE
03302016 |KANE COUNTY COUGARS EXCEL Admissions 53600 175.00 A MAGGIE GOODE
04112016 |Fox Bowl EXCEL program admissions 53600 52.50 A MAGGIE GOODE
03282016 |WDW DISNEY TICKETS A Magical Adventure Admission 53600 5,144.02 BETH CORSO
04082016 |GUEST CO 01400308 A Magical Adventure Admission 53600 1,018.14 BETH CORSO
04142016 |DIS*DISNEYSHOPPING.COM Disney Admission 53600 151.82 BETH CORSO
04262016 |HOLIDAY INN EXPRESS Lodging for PPTs 53600 140.65 BETH CORSO
04262016 |HOLIDAY INN EXPRESS Lodging for PPTs 53600 140.65 BETH CORSO
04262016 |HOLIDAY INN EXPRESS Lodging for PPTs 53600 140.65 BETH CORSO
04262016 |HOLIDAY INN EXPRESS Lodging for PPTs 53600 140.65 BETH CORSO
04262016 |HOLIDAY INN EXPRESS Lodging for PPTs 53600 140.65 BETH CORSO
04082016 |PARAMOUNT ARTS CENTRE Tickets for APD/VI program 53600 424.00 CARRIE HENRY
03312016 |WOOD DALE BOWL Spring Break Day Camp/Little Tykes Admis 53600 93.50 COLLEEN CLINE
04212016 |COURTYARD BY MARRIOTT Pool School Pool Usage 53600 322.50 COLLEEN CLINE
04082016 |[STARDUST BOWL OF A Bowl Appetit Admission 53600 40.50 GERARD MORAN
04152016 |[STARDUST BOWL OF A Bowl Appetit Admissions 53600 40.50 GERARD MORAN
04222016 |[STARDUST BOWL OF A Bowl Appetit Adm 53600 40.50 GERARD MORAN
04262016 [THE MORTON ARBORETUM - Admission for Schafer EXCEL 53600 75.00 LISA BARRERA
04222016 |ATABIKE THE DRIVE Reg Fee for Tandem Bike Ride-staff 53600 43.20 LORI MILLER
04152016 [846 - BRUNSWICK ZONE - TREC Admission 53600 55.00 MATTHEW GORECKI
03292016 |PICTURE SHOW BLOOMINGD |SBDC and Little Tykes Movie Admissions 53600 74.25 MEGHAN MURPHY
03312016 |[SCHAUMBURG PARK DIS SBDC and Little Tykes Water Park Admissi 53600 80.50 MEGHAN MURPHY
04012016 |SKY ZONE ELMHURST SBDC and Little Tykes SkyZone Admissions 53600 54.50 MEGHAN MURPHY
04112016 |PICTURE SHOW BLOOMINGD |ttrec admissions 53600 38.50 MELISSA MUZI
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NEDSRA PCard Detail Report

Period Ending 04/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
04062016 (846 - BRUNSWICK ZONE - Admission for Day Trippers 53600 35.00 NEDSRA NEDSRA1
04202016 [MORTON ARBORETUM 2 Admission for Day Trippers 53600 154.00 NEDSRA NEDSRA1
04042016 [DAVE & BUSTERS #6 FNR Admissions 53600 144.00 ROBERT GRIFFIN
04262016 [MK STROLLER MDSE SH Wheelchair Rental 53600 12.00 ROBERT GRIFFIN
04272016 [GARDEN GATE Wheelchair Rental 53600 12.00 ROBERT GRIFFIN
03282016 [METRA VILLA PARK Metra Train Tickets - A Chicago Daytime 53600 71.00 SEAN FRITSCH
04152016 |BB *CANTIGNY PARK Traveling Tourist - Park Admission 53600 5.00 SEAN FRITSCH
04042016 (WOOD DALE BOWL Huskies Bowling Admission 53600 126.50 SHARON PEARCE
04182016 |WOOD DALE BOWL Huskies Bowling Admission 53600 118.25 SHARON PEARCE
04252016 (WOOD DALE BOWL Huskies Bowling Admission 53600 121.00 9,575.93 |SHARON PEARCE
03282016 [BEST BUY MHT 00003046 Meeting Supplies 53675 34.99 KAREN LESNIAK
03282016 [PARTY CITY BBQ Event Supplies 53675 7.98 KAREN LESNIAK
03292016 [SCHWEPPE BBQ Event Supplies 53675 15.54 KAREN LESNIAK
04042016 [LOMBARD CHAMBER OF COM |Chamber Renewal 53675 200.00 KAREN LESNIAK
04112016 [HOBBY-LOBBY #570 Event Supplies 53675 117.46 KAREN LESNIAK
04142016 [FUN EXPRESS Event Supplies 53675 33.95 KAREN LESNIAK
04142016 [HORNUNG S GOLF PRODS Event Supplies 53675 60.95 KAREN LESNIAK
04152016 [SCHWEPPE Event Supplies 53675 46.62 KAREN LESNIAK
04202016 [SCHWEPPE Event Supplies 53675 23.14 KAREN LESNIAK
04212016 [PARTY CITY Event Supplies 53675 26.97 KAREN LESNIAK
04212016 |HOBBY-LOBBY #570 Event Supplies 53675 12.90 580.50 [KAREN LESNIAK
04042016 [CTC*CONSTANTCONTACT.C Email Marketing 55000 42.50 42.50 [SUSAN J MARTELLOTTA
04052016 [SHAW SUBURBAN MEDIA-AD Legal Notice - March Mtg. Change 55100 62.52 62.52 [CATHY MARRON
04062016 [SIGNUPGENIUS.COM Membership to Website 55200 24.99 24.99 INEDSRA NEDSRAL1
03312016 [ILLINOIS PARK RECREAT TR Breakfast 56000 20.00 20.00 |LISA BARRERA
04082016 [SAMS CLUB #6487 Vehicle Fuel 57100 44,21 A MAGGIE GOODE
04202016 |BP WASH N GO Vehicle Fuel 57100 41.20 A MAGGIE GOODE
04152016 [SAMS CLUB #6487 Vehicle Fuel 57100 42.72 BETH CORSO
04252016 |SQ *GOSQ.COM ANGEL A. Cab Services 57100 87.10 BETH CORSO
04262016 [SQ *PR TAXI GOSQ.CO Vehicle Fuel 57100 48.30 BETH CORSO
04012016 [SAMSCLUB 6487 GAS Vehicle Fuel 57100 53.03 COLLEEN CLINE
04012016 [EAST OF MUSEUM OF SCIE Vehicle Parking 57100 15.00 COLLEEN CLINE
04012016 [EAST OF MUSEUM OF SCIE Vehicle Parking 57100 15.00 COLLEEN CLINE
04192016 [SAMS CLUB #6487 Vehicle Fuel 57100 54.03 COLLEEN CLINE
04112016 [SHELL OIL 57444165609 Vehicle Fuel 57100 37.69 FUEL NED 1
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NEDSRA PCard Detail Report

Period Ending 04/27/2016

Account

Date Merchant Description Account Amount Total Cardholder
04082016 [SHELL OIL 57444165609 Vehicle Fuel 57100 65.81 FUEL NED 2
04222016 [PILOT 00003566 Vehicle Fuel 57100 52.66 FUEL NED 5
04252016 [LOVES TRAVEL S00004515 Vehicle Fuel 57100 33.82 FUEL NED 5
04252016 [EXXONMOBIL 48152052 Vehicle Fuel 57100 65.19 FUEL NED 5
04252016 [SUNOCO 0797283900 QPS Vehicle Fuel 57100 101.72 FUEL NED 5
04182016 [SHELL OIL 57444165609 Vehicle Fuel 57100 62.10 FUEL NED 6
04262016 [THORNTONS #0009 Q35 Vehicle Fuel 57100 64.97 FUEL NED 6
04182016 [SHELL OIL 57444165609 Vehicle Fuel 57100 70.40 FUEL NED 7
04252016 |SHELL OIL 57444165609 Vehicle Fuel 57100 64.84 FUEL NED 7
04252016 [BP#9180746PRIDE OF QPS Accidental Use- Paid back to NEDSRA-Ok SM 57100 38.87 LISA M DEETS
04012016 [SAMSCLUB #6487 Vehicle Fuel 57100 45.07 MEGHAN MURPHY
04082016 [SAMS CLUB #6487 Vehicle Fuel 57100 39.81 MEGHAN MURPHY
04112016 [SHELL OIL 57444165609 Vehicle Fuel 57100 57.01 ROBERT GRIFFIN
03282016 {51792 - 1001 S WABASH Van Parking - Wild Wednesdays 57100 14.00 SEAN FRITSCH
03282016 151792 - 1001 S WABASH Van Parking - Wild Wednesdays 57100 14.00 SEAN FRITSCH
04142016 [IPASS AUTOREPLENISH #5 IPASS Replenish 57100 40.00 SUSAN J MARTELLOTTA
04202016 |IPASS AUTOREPLENISH #5 IPASS Replenish 57100 40.00 1,308.55 |SUSAN J MARTELLOTTA
03292016 [AUTOZONE 4469 Van Wiper 57300 9.19 ADAM STRENTZ
04142016 |AUTOZONE 4469 Van Tail Light 57300 10.81 ADAM STRENTZ
04252016 |THE CAR STORE Van Tow 57300 300.00 BETH CORSO
04262016 |PEPBOYS STORE 126 Vehicle Repair 57300 480.15 BETH CORSO
04222016 [KRAGE S MOBIL SERVICES Tire placed due to object in tire. 57300 315.92 CARRIE HENRY
04082016 |KRAGE S MOBIL SERVICES Van Halen Blower Motor Repair 57300 503.09 SEAN TOVEY
04192016 [KRAGE S MOBIL SERVICES Van Wilder Oil Change & Pre-Trip Inspect 57300 79.87 1,699.03 [SEAN TOVEY
04182016 [VZWRLSS*MY VZ VB P Telephones 58100 283.75 283.75 [SUSAN J MARTELLOTTA
04222016 [MURPHY ACE HDWE Maintenance Supplies 58500 42.39 42.39 |KAREN LESNIAK
04042016 |ILLINOIS ASSOC OF PARK lllinois Legislative Conference 58930 196.00 RICK POOLE
03302016 [4IMPRINT Board Orientation Flash Drive 58930 206.75 402.75 |SUSAN J MARTELLOTTA
04262016 [PLAQUEMAKER JG Spirit Award Plaque 60060 55.00 55.00 [LISA M DEETS

20,554.31 20,554.31
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Consolidated Monthly Report - Unaudited

April 2016

Mission

To serve as an integral partner
with our member park districts
and villages to positively
impact through diverse
recreation opportunities and
community services.

Vision

An agency of excellence,
demonstrated by member
partners working cooperatively
with Board, staff and the
community to enhance the
quality of life for each
individual.

Core Values

~ Service with Compassion
~Excellence and Quality
~Integrity

~Commitment

~Fun

Member Partners: Addison Park District €Bensenville Park District € Butterfield Park District
Village of Glendale Heights 4 Itasca Park District 4 Lombard Park District 4 Medinah Park District
Oakbrook Terrace Park District 4 Village of Schiller Park 4 Village of Villa Park € Wood Dale Park District



Northeast DuPage Special Recreation Association
Balance Sheet
As of April 30, 2016 and 2015

%
April 30, 2016 April 30, 2015 Variance Variance

Assets
MB Financial - Operating #4960 $ 167,535.79 $ 246,295.03 $ (78,759.24) -31.98%
MB Financial - Payroll #4979 8,298.13 31,537.11 (23,238.98) -73.69%
Petty Cash 1,575.00 1,825.00 (250.00) -13.70%
Interest Receivable 1,226.10 3,394.05 (2,167.95) -63.88%
Grant Receivable 887.78 887.78 0.00 0.00%
Prepaid Expenses 975.00 1,912.43 (937.43) -49.02%
Accounts Receivable 13,616.53 5,689.54 7,926.99 139.33%
MB Financial - MM #9401 636,247.25 804,853.02 (168,605.77) -20.95%
Harvard State CD #4000238 247,075.79 246,313.74 762.05 0.31%
Ridgestone Bank CD 0.00 256,311.38 (256,311.38) -100.00%
Elk Grove Bank & Trust CD 0.00 263,502.50 (263,502.50) -100.00%
Bloomingdale Bank & Trust #5645 0.00 248,420.93 (248,420.93) -100.00%
Chase CD #6139 0.00 261,665.78 (261,665.78) -100.00%
Maxsafe Wintrust - MM #2599 775,441.91 0.00 775,441.91 0.00%

Total Assets $ 1,852,879.28 $ 2,372,608.29 $ (519,729.01) -20.29%

Liabilities and Fund Balance
Accounts Payable $ 99,251.86 $ 47,411.12 $ (51,840.74) -109.34%
Payroll Liabilities 31,087.43 64,338.42 33,250.99 51.68%
Deferred Income 14,770.00 22,598.00 7,828.00 34.64%
Gift Certificate Deferred Revenue 11,889.00 11,889.00 0.00 0.00%
Reserve for Tax Encumbrance 576,440.41 995,384.35 418,943.94 42.09%
Vehicle Replacement Fund 116,692.81 116,692.81 0.00 0.00%
Working Cash Fund 113,905.85 113,905.85 0.00 0.00%
Capital Improvement Fund 53,898.71 53,898.71 0.00 0.00%
Operations Support 272,338.70 272,338.70 0.00 0.00%
Agency Stability Fund 174,358.52 174,358.52 0.00 0.00%
Inclusion - ADA Fund 30,000.00 30,000.00 0.00 0.00%
S.0. Boosters 8,219.75 8,219.75 0.00 0.00%
General Fund Balance 350,026.24 461,573.06 111,546.82 24.17%

Total Liabilities and Fund Balance $ 1,852,879.28 $ 2,372,608.29 $  (519,729.01) -21.91%




Account #

41000
42000
42020
43000-44000
44210-44230
44300
46000
46400
47000

REVENUE RECAP

Account

Partner Contributions

Fees & Charges
Scholarship/Fee Assistance
Fund Development

Booster Club Revenue
Partner ADA Revenue
Miscellaneous Income

Park District Portion Income
Interest Earned

Total Revenue

Account #

51100-51300
51400-52400
53000-56200
57100-57400
58100-58400
58600-58800
58910-58940
61100-61300
62000-69000

EXPENDITURE RECAP

Account

Salaries
Insurance/Pension
Operations
Vehicles

Utilities

Special Projects
Miscellaneous
Fund Development
Other

Total Expenditures

Net Revenue over Expenditures

Northeast DuPage Special Recreation Association

Revenue Over Expenditures
For the 1 Month and 12 Months, Months Ending April 30, 2016

Anticipated Monthly Cumulative Budget Variance % To Previous Year $ %
Revenue Summary Summary Over/(Under) Budget Summary Variance Variance
$ 1,525,150.00 $ 26,552.00 $ 1,525,149.00 $ (1.00) 100.00% $ 1,525,149.00 $ 0.00 0.00%
303,930.00 20,060.17 347,460.76 43,530.76 114.32% 293,296.70 54,164.06 15.59%
0.00 1,883.49 19,308.01 19,308.01 0.00% 23,059.53 (3,751.52) -19.43%
261,500.00 14,993.50 214,819.71 (46,680.29) 82.15% 441,264.06 (226,444.35) -105.41%
3,000.00 85.00 4,223.00 1,223.00 140.77% 2,999.00 1,224.00 28.98%
0.00 0.00 664,496.66 664,496.66 0.00% 0.00 664,496.66 100.00%
7,000.00 192.70 5,709.77 (1,290.23) 81.57% 14,722.77 (9,013.00) -157.85%
0.00 0.00 2,781.82 2,781.82 0.00% 1,568.75 1,213.07 43.61%
6,350.00 144.67 3,035.15 (3,314.85) 47.80% 8,417.94 (5,382.79)  -177.35%
2,106,930.00 63,911.53 2,786,983.88 680,053.88 132.28% 2,310,477.75 476,506.13 17.10%

Anticipated Monthly Cumulative Budget Variance % To Previous Year $ %
Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance
$ 1,189,770.00 $ 152,982.81 $ 1,217,367.95 $ 27,597.95 102.32% $ 1,256,632.37 $ (39,264.42) -3.23%
383,869.00 80,409.43 423,680.70 39,811.70 110.37% 338,908.68 84,772.02 20.01%
396,540.00 35,839.18 359,412.66 (37,127.34) 90.64% 395,490.86 (36,078.20) -10.04%
46,200.00 5,220.20 38,426.84 (7,773.16) 83.17% 44,823.57 (6,396.73) -16.65%
53,800.00 3,879.92 70,955.67 17,155.67 131.89% 57,487.47 13,468.20 18.98%
2,720.00 0.00 2,075.97 (644.03) 76.32% 0.00 2,075.97 100.00%
5,200.00 1,122.72 14,099.70 8,899.70 271.15% 15,989.09 (1,889.39) -13.40%
3,000.00 50.00 2,057.54 (942.46) 68.58% 8,106.87 (6,049.33)  -294.01%
72,000.00 (825,123.51) 362,335.52 290,335.52 503.24% 612,331.44 (249,995.92) -69.00%
2,153,099.00 (545,619.25) 2,490,412.55 337,313.55 115.67% 2,729,770.35 (239,357.80) 0.00%

$ (46,169.00) $ 609,530.78 $ 296,571.33 $ 342,740.33 $ (419,292.60) $ 715,863.93




Salaries
51100 Payroll:Full Time Salaries
51200 Payroll:Part Time Wages & Salaries

Insurance/Pension
51400 Payroll:FICA & Medicare
51500 Payroll:Pension Plan
51600 Payroll:Health Insurance
52000 Workers Compensation
52300 Liability Insurance
52400 Property Insurance

Operations
53000 Bank Fees & Charges
53010 Credit Card Fees
53100 Postage Expense
53200 Printing Expenses
53300 Meeting Related Expenses
53400 Office Supplies & Duplicating
53420 Office Supplies & Duplicating:Printer Toner
53440 Office Supplies & Duplicating: Miscellaneous
53500 Program Supplies
53550 Program Supplies:Boy Scouts Popcorn
53600 Admissions & Facility Space
53650 Program Equipment
53675 Fund Raising Expenses
53700 Auditor
53800 Legal Services

53900 Professional Consultants
54000 Payroll Services - Contract
54100 Business Services - Contract
54300 Contractual Services

54400 Office Maint/Contractual Agree.
55000 Public Relations

55100 Legal Publications

55200 Subscription & Publication
56000 Continuing Education

56100 Professional Memberships
56200 Statewide Legislative Initiatives

Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary
For the 1 Month and 12 Months, Months Ending April 30, 2016

Anticipated Monthly Cumulative Budget % To Previous Year $ %

Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance
852,170.00 116,673.65 875,281.56 23,111.56 102.71% 900,454.24 (25,172.68) -2.88%
337,600.00 36,309.16 342,086.39 4,486.39 101.33% 356,178.13 (14,091.74) -4.12%
1,189,770.00 152,982.81 1,217,367.95 27,597.95 102.32% 1,256,632.37 (39,264.42) -3.23%
91,014.00 11,535.06 90,608.38 (405.62) 99.55% 92,859.28 (2,250.90) -2.48%
130,100.00 26,828.51 139,900.80 9,800.80 107.53% 82,481.38 57,419.42 41.04%
125,420.00 32,115.07 155,244.52 29,824.52 123.78% 124,931.14 30,313.38 19.53%
9,675.00 2,360.04 9,613.50 (61.50) 99.36% 10,872.15 (1,258.65) -13.09%
10,690.00 2,968.00 10,982.95 292.95 102.74% 11,110.41 (127.46) -1.16%
16,970.00 4,602.75 17,330.55 360.55 102.12% 16,654.32 676.23 3.90%
383,869.00 80,409.43 423,680.70 39,811.70 110.37% 338,908.68 84,772.02 20.01%
3,000.00 289.75 3,350.01 350.01 111.67% 3,341.62 8.39 0.25%
5,500.00 814.07 5,619.26 119.26 102.17% 4,642.92 976.34 17.37%
8,610.00 22.95 8,408.64 (201.36) 97.66% 8,103.63 305.01 3.63%
19,050.00 0.00 16,242.50 (2,807.50) 85.26% 20,686.76 (4,444.26) -27.36%
2,650.00 159.52 2,996.20 346.20 113.06% 2,757.54 238.66 7.97%
12,100.00 2,436.25 12,719.33 619.33 105.12% 12,326.94 392.39 3.08%
0.00 0.00 177.09 177.09 0.00% 1,893.68 (1,716.59) -969.33%
0.00 0.00 65.98 65.98 0.00% 491.29 (425.31) -644.60%
76,800.00 7,041.65 75,530.51 (1,269.49) 98.35% 75,144.36 386.15 0.51%
0.00 0.00 1,504.50 1,504.50 0.00% 875.00 629.50 41.84%
72,590.00 10,037.85 58,085.86 (14,504.14) 80.02% 58,534.57 (448.71) -0.77%
10,060.00 0.00 4,612.48 (5,447.52) 45.85% 10,008.83 (5,396.35) -116.99%
26,840.00 1,356.60 24,843.71 (1,996.29) 92.56% 22,396.82 2,446.89 9.85%
8,200.00 0.00 12,500.00 4,300.00 152.44% 5,600.00 6,900.00 55.20%
6,900.00 400.00 5,414.38 (1,485.62) 78.47% 11,841.13 (6,426.75) -118.70%
26,000.00 3,302.50 16,362.50 (9,637.50) 62.93% 28,178.24 (11,815.74) -72.21%
11,000.00 741.63 10,369.47 (630.53) 94.27% 10,142.76 226.71 2.19%
22,800.00 1,762.00 18,667.00 (4,133.00) 81.87% 19,001.00 (334.00) -1.79%
51,700.00 3,388.75 45,369.75 (6,330.25) 87.76% 62,207.73 (16,837.98) -37.11%
14,350.00 3,133.40 15,016.57 666.57 104.65% 10,554.66 4,461.91 29.71%
5,920.00 293.75 6,084.79 164.79 102.78% 8,404.74 (2,319.95) -38.13%
610.00 62.52 421.36 (188.64) 69.08% 1,064.04 (642.68) -152.53%
1,200.00 329.99 1,144.28 (55.72) 95.36% 1,294.41 (150.13) -13.12%
6,850.00 266.00 9,415.99 2,565.99 137.46% 10,295.27 (879.28) -9.34%
3,310.00 0.00 3,990.50 680.50 120.56% 5,702.92 (1,712.42) -42.91%
500.00 0.00 500.00 0.00 100.00% 0.00 500.00 100.00%
396,540.00 35,839.18 359,412.66 (37,127.34) 90.64% 395,490.86 (36,078.20) -10.04%




Vehicles

57100
57200
57300
57400

Utilities
58100
58200
58300
58400
58500
58600

Vehicle Expenses:Vehicle Fuel, Equip. & Tolls
Vehicle Expenses:Staff Vehicle Reimbursement
Vehicle Expenses:Van Repair & Parts

Vehicle Expenses:Van Rental

Building Expenses:Telephones/Internet
Building Expenses:Electricity

Building Expenses:Natural Gas

Building Expenses:Village Water
Building Expenses:Facility Maintenance
Building Expenses:Office Improvements

Special Projects

58700
58800
58850

Synergy Expenses
Special Projects
Restricted Donation Expense

Miscellaneous Expenses

53020
58900
58910
58920
58930
58940

Bad Debt Expense

Miscellaneous Expenses

Miscellaneous Expenses:Loss prevention
Miscellaneous Expenses:Park District Portion
Miscellaneous Expenses:Director's Administ. Fund

Miscellaneous Expenses:Employee
Recognition/Relations

Fund Development Expenses

61100

61200

61300

Reserve Fund Expenses:Booster Expenses:Jr
Wheelchair Boosters Expenses

Reserve Fund Expenses:Booster
Expenses:Chicagoland Cruisers Expenses
Reserve Fund Expenses:Booster Expenses:S.O.
Boosters Expenses

Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary
For the 1 Month and 12 Months, Months Ending April 30, 2016

Anticipated Monthly Cumulative Budget % To Previous Year $ %

Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance
26,000.00 1,951.64 19,206.62 (6,793.38) 73.87% 25,322.31 (6,115.69) -31.84%
5,500.00 1,569.53 5,228.10 (271.90) 95.06% 4,173.34 1,054.76 20.17%
13,200.00 1,699.03 12,512.12 (687.88) 94.7% 12,469.44 42.68 0.34%
1,500.00 0.00 1,480.00 (20.00) 98.67% 2,858.48 (1,378.48) -93.14%
46,200.00 5,220.20 38,426.84 (7,773.16) 83.17% 44,823.57 (6,396.73) -16.65%
13,200.00 1,120.82 14,171.37 971.37 107.36% 11,525.76 2,645.61 18.67%
14,000.00 1,064.15 14,886.15 886.15 106.33% 14,997.34 (111.19) -0.75%
7,600.00 812.22 7,829.29 229.29 103.02% 7,580.03 249.26 3.18%
1,500.00 87.24 1,401.84 (98.16) 93.46% 1,070.51 331.33 23.64%
15,500.00 795.49 30,796.19 15,296.19 198.69% 21,331.45 9,464.74 30.73%
2,000.00 0.00 1,870.83 (129.17) 93.54% 982.38 888.45 47.49%
53,800.00 3,879.92 70,955.67 17,155.67 131.89% 57,487.47 13,468.20 18.98%
2,720.00 0.00 2,021.00 (699.00) 74.30% 0.00 2,021.00 100.00%
0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00%
0.00 0.00 54.97 54.97 0.00% 0.00 54.97 100.00%
2,720.00 0.00 2,075.97 (644.03) 76.32% 0.00 2,075.97 100.00%
0.00 0.00 0.00 0.00 0.00% 7,000.00 (7,000.00) 0.00%
0.00 0.00 698.00 698.00 0.00% (4,567.03) 5,265.03 754.30%
2,700.00 24.81 2,877.83 177.83 106.59% 3,824.65 (946.82) -32.90%
0.00 0.00 8,132.00 8,132.00 0.00% 6,886.06 1,245.94 15.32%
2,000.00 1,097.91 2,391.87 391.87 119.59% 1,866.16 525.71 21.98%
500.00 0.00 0.00 (500.00) 0.00% 979.25 (979.25) 0.00%
5,200.00 1,122.72 14,099.70 8,899.70 271.15% 15,989.09 (1,889.39) -13.40%
0.00 0.00 0.00 0.00 0.00% 5,512.92 (5,512.92) 0.00%
0.00 0.00 0.00 0.00 0.00% 951.02 (951.02) 0.00%
3,000.00 50.00 2,057.54 (942.46) 68.58% 1,642.93 414.61 20.15%
3,000.00 50.00 2,057.54 (942.46) 68.58% 8,106.87 (6,049.33) -294.01%




Other Expenses

62000

65000
66000

66500

67000
67100

Reserve Fund Expenses:Capital Improvements
Expense

Reserve Fund Expenses:Vehicle Replacement
Reserve Fund Expenses:ADA Partner
Reimbursement

Reserve Fund Expenses:Partner Pension
Reimbursement

Reserve Fund Expenses:Working Cash Payout

Reserve Fund Expenses:Working Cash
Payout:Scholarship/Fee Assistance

Total Expenditures

Northeast DuPage Special Recreation Association
Operating Expenditures Budget Summary
For the 1 Month and 12 Months, Months Ending April 30, 2016

Anticipated Monthly Cumulative Budget % To Previous Year $ %
Expenditures Summary Summary Over/(Under) Budget Summary Variance Variance

22,000.00 0.00 15,773.00 (6,227.00) 71.70% 41,767.09 (25,994.09) -164.80%

0.00 0.00 0.00 0.00 0.00% 61,400.00 (61,400.00) 0.00%

0.00 0.00 273,829.35 273,829.35 0.00% 0.00 273,829.35 100.00%

0.00 (827,007.00) 0.00 0.00 0.00% 408,065.00 (408,065.00) 0.00%

50,000.00 0.00 53,825.00 3,825.00 107.65% 70,534.47 (16,709.47) -31.04%

0.00 1,883.49 18,908.17 18,908.17 0.00% 30,564.88 (11,656.71) -61.65%

72,000.00 (825,123.51) 362,335.52 290,335.52 503.24% 612,331.44 (249,995.92) -69.00%
2,153,099.00 (545,619.25) 2,490,412.55 337,313.55 115.67% 2,729,770.35 (239,357.80) 0.00%




Budgeted Operation Balance Percentage of
Member Partner  Allocation Received Due to Operations Allocation Beginning ADA/Access ADA/Access Available
Contribution as of Operations Allocation  Collected as of ADA/Access Reserve Received Reserve Paid ADA/Access
Due 2015-16 4/30/2016 4/30/2016 4/30/2016 Reserve Balance 2015-16 2015-16 Reserve Balance

Addison $266,502.00 $266,502.00 $0.00 100.00% $321,998.00 $180,311.00 $0.00 $502,309.00
Bensenville $174,625.00 $174,625.00 $0.00 100.00% $12,497.72 $141,413.00 $0.00 $153,910.72
Butterfield $59,178.00 $59,178.00 $0.00 100.00% $0.00 $36,265.33 $36,265.33 $0.00
Glendale Heights $164,985.00 $164,985.00 $0.00 100.00% $3,466.00 $0.00 $0.00 $3,466.00
Itasca $85,000.00 $85,000.00 $0.00 100.00% $1.00 $0.00 $0.00 $1.00
Lombard $282,065.00 $282,065.00 $0.00 100.00% $4,776.00 $180,800.47 $185,576.47 $0.00
Medinah $80,749.00 $80,749.00 $0.00 100.00% $23,431.83 $32,784.99 $3,450.00 $52,766.82
Oakbrook Terrace $64,000.00 $64,000.00 $0.00 100.00% $0.00 $0.00 $0.00 $0.00
Schiller Park $86,036.00 $86,036.00 $0.00 100.00% $0.00 $0.00 $0.00 $0.00
Villa Park $132,914.00 $132,914.00 $0.00 100.00% $59,511.86 $95,421.87 $51,037.55 $103,896.18
Wood Dale $129,095.00 $129,095.00 $0.00 100.00% $5,539.00 $0.00 $0.00 $5,539.00
Total $1,525,149.00 $1,525,149.00 $0.00 100.00% $431,221.41 $666,996.66 $276,329.35 $821,888.72
Pension Reimbursement **

Pension Pension Pension Pension

Reimbursement Reimbursement Reimbursement Reimbursement
Beginning Balance Due to Partners Paid as of Balance as of

5/1/2015 2015-16 4/30/2016 4/30/2016
Addison $136,142.00 $44,169.00 $180,311.00 $0.00
Bensenville $106,964.00 $34,449.00 $141,413.00 $0.00
Butterfield $24,953.00 $10,154.00 $35,107.00 $0.00
Glendale Heights $82,386.00 $26,534.00 $108,920.00 $0.00
Itasca $0.00 $19,217.00 $19,217.00 $0.00
Lombard $142,460.00 $45,881.00 $188,341.00 $0.00
Medinah $43,464.00 $13,998.00 $57,462.00 $0.00
Oakbrook Terrace $22,966.00 $14,482.00 $37,448.00 $0.00
Schiller Park $0.00 $7,068.00 $7,068.00 $0.00
Villa Park $4,826.00 $22,005.00 $26,831.00 $0.00
Wood Dale $0.00 $24,889.00 $24,889.00 $0.00
Total *** $564,161.00 $262,846.00 $827,007.00 $0.00

**71% of prior service years have been purchased by NEDSRA staff.
Details of pension reimbursement amounts on next page.
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ADDISON Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $321,998.00 $180,311.00
Pension Reimbursement Transfer to ADA Resen] 08/31/2015| $180,311.00 $180,311.00 $180,311.00 ($180,311.00)
Ck # 60477 11/02/2015| $266,502.00 $266,502.00
Totals $266,502.00 $180,311.00 $0.00 | $502,309.00 $0.00
BENSENVILLE Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $12,497.72 $141,413.00
Ck #42091 08/19/2015 | $174,625.00 $174,625.00
Pension Reimbursement Transfer to ADA Reser\ 08/31/2015 | $141,413.00 $141,413.00 $141,413.00 ($141,413.00)
Totals $174,625.00 $141,413.00 $0.00 | $153,910.72 $0.00
BUTTERFIELD Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $0.00 $35,107.00
Pension Reimbursement Check 08/28/2015| $35,107.00 ($35,107.00)
Ck #15119 09/04/2015| $59,360.97 $59,178.00 $182.97 $182.97
Ck #15398 02/05/2016 | $36,082.36 $36,082.36 $36,082.36
ADA Project Reimbursement 03/04/2016 | $36,265.33 $36,265.33 [ ($36,265.33)
Totals $59,178.00 $36,265.33 [  $36,265.33 $0.00 $0.00
GLENDALE HEIGHTS Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $3,466.00 $108,920.00
ACH Deposit - Partner Contribution 08/13/2015| $69,718.87 $69,718.87
Pension Reimbursement Check 08/28/2015 | $108,920.00 ($108,920.00)
ACH Deposit - Partner Contribution 09/16/2015| $95,266.13 $95,266.13
Totals $164,985.00 $0.00 $0.00 $3,466.00 $0.00




ITASCA Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $1.00 $19,217.00
Ck # 52106 07/14/2015| $42,500.00 $42,500.00
Pension Reimbursement Check 08/28/2015| $19,217.00 ($19,217.00)
Ck # 52558 11/10/2015| $42,500.00 $42,500.00
Totals $85,000.00 $0.00 $0.00 $1.00 $0.00
LOMBARD Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $4,776.00 $188,341.00
Ck #98345 06/26/2015| $86,158.64 $86,158.64 $86,158.64
Ck #98345 06/26/2015 | $138,500.00 $138,500.00
ADA Project Reimbursement 06/30/2015| $86,158.64 $86,158.64 | ($86,158.64)
Ck #98404 07/10/2015 $7,062.33 $7,062.33
Ck #98529 08/25/2015 $6,843.22 $6,843.22
Pension Reimbursement Check 08/28/2015 | $188,341.00 ($188,341.00)
Ck #98642 09/30/2015| $57,354.73 $57,354.73 $57,354.73
Ck #98708 09/30/2015 | $138,053.70 $124,883.45 $13,170.25 $13,170.25
ADA Transfer to Operations 09/30/2015 $4,776.00 $4,776.00 $4,776.00 ($4,776.00)
Ck #98762 10/13/2015| $12,807.64 $12,807.64 $12,807.64
ADA Project Reimbursement 10/29/2015| $12,807.64 $12,807.64 [ ($12,807.64)
Ck #98834 11/10/2015 $5,776.39 $5,776.39 $5,776.39
ADA Project Reimbursement 11/19/2015 $5,776.39 $5,776.39 ($5,776.39)
ADA Project Reimbursement 12/04/2015| $70,524.98 $70,524.98 [ ($70,524.98)
Ck #99023 12/31/2015 $3,243.97 $3,243.97 $3,243.97
Ck #99043 12/31/2015 $2,288.85 $2,288.85 $2,288.85
ADA Project Reimbursement 12/31/2015 $5,532.82 $5,532.82 ($5,532.82)
Totals $282,065.00 $180,800.47 | $185,576.47 $0.00 $0.00




MEDINAH Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $23,431.83 $57,462.00
Ck #24078 06/23/2015| $20,196.23 $20,196.23
Reach for the Stars 06/30/2015 $250.00 $250.00 ($250.00)
Golf Classic Foursome 07/09/2015 $700.00 $700.00 ($700.00)
Ck #24133 07/21/2015| $37,967.96 $37,967.96
Ck #24186 08/14/2015 $1,023.56 $1,023.56
Pension Reimbursement Check 08/28/2015| $57,462.00 ($57,462.00)
Ck #24257 09/21/2015| $13,817.12 $13,817.12 $13,817.12
Ck #24277 10/02/2015| $32,608.51 $21,561.25 $11,047.26 $11,047.26
Ck #24303 10/13/2015 $5,393.91 $5,393.91 $5,393.91
Ck #24384 11/24/2015 $1,535.57 $1,535.57 $1,535.57
Ck #24462 12/21/2015 $742.70 $742.70 $742.70
Ck #24508 12/31/2015 $248.43 $248.43 $248.43
ADA Reserve Funds for ASR Printing 12/31/2015 $2,500.00 $2,500.00 ($2,500.00)
Totals $80,749.00 $32,784.99 $3,450.00 $52,766.82 $0.00
OAKBROOK TERRACE Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $0.00 $37,448.00
Pension Reimbursement - Partner Contribution | 08/31/2015| $37,448.00 $37,448.00 ($37,448.00)
Ck #10088 04/05/2016 | $26,552.00 $26,552.00
Totals $64,000.00 $0.00 $0.00 $0.00 $0.00




SCHILLER PARK Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $0.00 $7,068.00
Pension Reimbursement - Partner Contribution | 08/31/2015 $7,068.00 $7,068.00 ($7,068.00)
Ck #56025 03/18/2016 | $78,968.00 $78,968.00
Totals $86,036.00 $0.00 $0.00 $0.00 $0.00
VILLA PARK Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $59,511.86 $26,831.00
Pension reimbursement - Reach for the Stars 05/05/2015 $175.00 ($175.00)
Jeena Greenwalt Memorial Donation 07/20/2015 $1,000.00 $1,000.00 ($1,000.00)
ADA Project Reimbursement - Golf Classic 08/07/2015 $700.00 $700.00 ($700.00)
Pension Reimbursement Transfer to ADA Reser\ 08/31/2015| $26,656.00 $26,656.00 $26,656.00 ($26,656.00)
Ck #165616 09/11/2015 | $101,512.46 $101,512.46
ADA Project Reimbursement 01/25/2016 | $49,337.55 $49,337.55 [ ($49,337.55)
Ck #166837 02/15/2016  $31,401.54 $31,401.54
Ck #166837 02/15/2016 | $68,765.87 $68,765.87 $68,765.87
Totals $132,914.00 $95,421.87 [ $51,037.55 [ $103,896.18 $0.00
WOOD DALE Fiscal Year 2015-2016 ADA/Access Pension
Operations ADA/Access ADA/Access Reserve Reimbursement
Description Date Dollar Amt. Received Reserve Received Reserve Paid Balance Balance
Beginning Balance $5,539.00 $24,889.00
Pension Reimbursement Check 08/28/2015| $24,889.00 ($24,889.00)
Ck #78587 10/02/2015| $129,095.00 $129,095.00
Totals $129,095.00 $0.00 $0.00 $5,539.00 $0.00




To: Board of Trustees

From: Rick Poole, Executive Director
Date: June 15, 2016
Re: Executive Director’s Report — June 2016

1. Agency Transition: The following is a list of duties and responsibilities for the Agency transition.

Administration

Building Maintenance

Refunds and Checks

Balance Due

Annual Survey Raffle

Behavior Code

Inclement Weather

Contractual Staff
Braulio, Donna,
Caryn

Publications

Facility Liaison Addison PD

Web Site

Marketing Graphic Design

Jeena Scholarship

Keys and Alarm

Employee Discounts

Synergy Coordinator

Vehicle Bid

RIC Invoice

RMS Budget Updates

Recreation

Monthlies

Mileage

Fuel Billing

HM/HB 16-17 Goals

Annual Service Report
Statistics and Financials

2016-17 Participation Goals

Lead Staffing for Fall

Rick Poole

Rick Poole

Rick Poole

Survey Committee
Lisa Barrera

Lisa Barrera

Rick Poole

Karen Lesniak

Karen Lesniak

Rick Poole, Lori Miller and Lisa Barrera
Rick Poole

Lori Miller

Rick Poole

Rick Poole

Rick Poole

Rick Poole and Sean Tovey
Karen Lesniak

Rick Poole

Rick Poole
Rick Poole
Rick Poole
Rick Poole
Rick Poole

Rick Poole
Rick Poole

a. Transition: Meetings were held with both Synergy and Healthy Minds/Healthy Bodies
coordinators to discuss the transition and plans for regular communications are in place.

S:\BOARD\AGENDA PACKET\2016\June\Executive Director Report — June 2016.docx



Executive Director’s Report — June 2016
June 15, 2016
Page 2

2. Reach for the Stars: An incredible evening was enjoyed by all who attended the Reach for the
Stars event on June 8, 2016. A special thank you to our member partners who attended the
dinner and support our agency, because without your partnership we could not be successful.

Recreation Report

1. A Magical Road Trip: NEDSRA made a visit to Orlando in April, and enjoyed a week-long
adventure at the Magic Kingdom, Animal Kingdom, Epcot, Hollywood Studios and Universal
Studios. At the Magic Kingdom they danced on Main Street, watched all the shows, parades and
fabulous firework show. They traveled by safari and rode Expedition Everest at Animal Kingdom
and challenged their fears on the Test Trac ride at Epcot. They boarded the Hogwarts Express and
ventured through the Wizarding World of Harry Potter. Hollywood studios, was probably the most
memorable day for our participants. They had a special meet-n’-greet with Belle and the Beast,
enjoyed all of the Star Wars shows and characters, and sang along with Elsa and Anna at the
Frozen show. To conclude our trip they enjoyed a very special character dinner and viewed the
most spectacular galactic firework show at Hollywood Studios.

2. Adaptive Fitness: The Adaptive Fitness program is going strong. Our participants show up each
and every week wanting to improve their strength, flexibility and endurance with the individual
plans mapped out for themselves, with the assistance of the NEDSRA staff. Depending on their
abilities, they work on the weight machines, cardio equipment and utilize the Club Fitness track.
This overall comprehensive workout has proven to be beneficial for our participants.

3. NEDSRA'’s Special Olympic Young Athletes (SOYA): NEDSRA’s SOYA program wrapped up for
the school year at the Early Childhood Education Center (ECEC) in Wood Dale on Thursday, May
26, with our exciting Culminating Event. Parents and community members were in attendance to
see all of the skills the students developed in action! We had a wonderful time working with the
students and teachers at ECEC this semester.

4. Summer Day Camps: Summer Day Camp planning is in full swing! We are so excited to be
offering new and improved camps this summer and staff is gearing up for a fun-filled few months!
We are fortunate to utilize space at Deer Grove Leisure Center and Johnson School in Bensenville,
Glendale Heights Sports Hub, and Lincoln School in Addison. We are looking forward to enjoying
the the Bensenville, Glendale Heights, Itasca and Wood Dale pools this summer!

5. Day Trippers: Our Day Trippers program finished up an exciting season full of fun and new
experiences. The program had eight adult participants that met every Tuesday for a new
adventure. The group expressed their favorite activities were volunteering at St. James Farm and
spending the day exploring downtown Chicago.

6. Transition-Aged Recreation Experiences & Community (TREC): TREC had a jam-packed spring.
They participated in the 10th Annual SRA Art Show with a group project titled “Community,”
enjoyed a live production of “The Jungle Book,” and made a trip to Fisher Farm in Bensenville.
TREC participants are excited for warmer weather and are planning some great outdoor projects
and excursions for the summer. They will be tending to a garden plot through the Addison Park
District, growing their own veggies to use in healthy meal plans. They also have big trips planned
to the Jelly Belly Factory and Navy Pier.
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Recreation Report: Continued
7. Summer Inclusions: Requests for summer inclusions at camps are coming in. NEDSRA staff is

visiting six of our member partner day-camp staff trainings to educate their staff on inclusion
programs. We are also providing some behavior management training, as well as bully prevention
to a few partners. NEDSRA'’s Inclusion staff are excited for another fun summer!

8. Special Olympics lllinois Summer Games: For the second year in a row, NEDSRA will be sending
down a delegation of over 20 athletes to the Special Olympics lllinois Summer Games at lllinois
State University on June 10-12. NEDSRA has 21 athletes who qualified in bocce, gymnastics,
powerlifting, track & field and swimming. Seven members of the group have not qualified for this
event before. We even have several athletes who qualified in multiple sports, but had to pick one
due to Special Olympics rules. We wish all our Huskies athletes good luck as they try to bring home
state championships!

Upcoming Events

June 10-12 SO Summer Games, Springdfield
June 13 NEDSRA Summer Day Camps Start
June 17 12:00 — 2:30pm Nikki’s Garden, in memory of Nicole Waitkus

NEDSRA'’s Office

July 30 12:00 — 3:00pm Fiesta de Verano, NEDSRA

Fund Development
1. 37th Annual Track and Field Meet: The 37th Annual Track and Field Meet was a huge success

due in part to strong participation and financial support from corporate, community donors and
Knights of Columbus Councils. Over $9,500 was generated in funding to offset expenses of the
event, enabling it to remain a free event for the participants.

2. 100+ Women Who Care: At a recent check presentation, NEDSRA was awarded a $4,270
donation from the 100+ Women Who Care organization. Each voting member contributes $100 on
a quarterly basis to support an organization having a significant impact in the community. NEDSRA
was selected as one of three non-profit organizations and voted on by the group of women as the
organization most deserving of their contributions. NEDSRA is grateful for their support.

3. Donation from City of Wood Dale: NEDSRA was very fortunate to receive an incredible $3,000
donation from the City of Wood Dale. Alderman Sonny Sorrentino was instrumental in getting
these funds approved. We are grateful for this generosity and intend to build upon the new
relationship with the City of Wood Dale, the Lions Club of Wood Dale, and Alderman Sorrentino. A
special thank you to Trustee Ellmann for coordinating a meeting with key players of these vital
community and civic organizations.

4. 25th Annual Roesch/NEDSRA Golf Classic: Plans are underway for the 25th Annual
Roesch/NEDSRA Golf Classic, Wednesday, September 14. Mark your calendar we look forward to
our member partner participation in this anniversary year event.
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Memo

Date: June 15, 2016

To: NEDSRA Board of Trustees
From: Rick Poole, Executive Director
Re: 2016-17 Work Plan Initiatives

The following is a list of recommended 2016-17 Work Plan Initiatives and timelines.
2016/17 Work Plan Initiatives
Service
1. Further reduce Synergy subsidy by pursuing opportunities to increase participation,

partnerships, sponsorship and fundraising. (April 2017)

2. Increase program participation by 3%. (April 2017)

Fundraising
1. Find new Golf Marathon Sponsor in an amount of $5,000 or more. (February 2017)

2. Utilize fundraising software to improve recruitment and registration process for major
fundraising events. (April 2017)

3. Increase grant funding by $20,000. (April 2017)

Administrative Functions
1. Review and modify existing phone registration process. (October 2016)

2. Review current staff, as well as their roles and job descriptions. (January 2017)

3. Update existing personnel policies to reflect common practices and policies of our member
partners while incorporating legal and PDRMA-recommended changes. (November 2016)

6. Evaluate and review staffs’ IT and software knowledge, and provide training where necessary.
(February 2017)

7. Review and improve program evaluation processes. (January 2017)

Suggested Motion
I move to approve the recommended 2016-17 Work Plan Initiatives as presented.



Memo

To: NEDSRA Board of Trustees

From: Rick Poole, Executive Director

Date: June 15, 2016

Re: Nomination and Election of Officers 2016-17
Statement

As outlined in NEDSRA’s Amended and Restated Articles of Agreement dated May 8, 2013, the
NEDSRA Board is required to annually elect from its membership, by majority vote, a
Chairman, Vice Chairman and Secretary. The Board shall also appoint, to serve a term as
determined by the Board, a Treasurer and Recording Secretary.

Proposal
The following slate of officers is proposed for 2016-17.

Board Chair — Maryfran Leno

Vice Chair — Paul Friedrichs
Secretary — Bruce Baum

Treasurer — Rick Poole

Recording Secretary — Cathy Marron

Suggested Motion
I move to approve the slate of NEDSRA officers for the fiscal year 2016-17 as follows:

a. Board Chair: Maryfran Leno, Itasca Park District

b. Vice Chair: Paul Friedrichs, Lombard Park District
c. Secretary: Bruce Baum, Medinah Park District
d. Treasurer: Rick Poole, Executive Director

e. Recording Secretary:  Cathy Marron



Memo

Date: May 31, 2016

To: NEDSRA Board of Trustees
From: Rick Poole, Executive Director
Re: Additional Board of Trustee Meetings

The following is a list of Board meeting dates for the remainder of 2016. New meeting dates are
recommended for the months of July, August and October. Meetings would be held on Wednesdays at
1:30 PM at the NEDSRA offices.

Meeting Dates

June 15, 2016

July 13, 2016 — New
August 10, 2016 — New
September 7, 2016
October 12, 2016 — New
November 9, 2016
December 7, 2016

Recommended Motion
| move to adopt the suggested 2016 Board of Trustees Meeting Schedule and give public notice
pursuant to Section 2.02(a) of the Open Meetings Act.




1770 W. Centennial Place, Addison, IL 60101-1076
Phone 630.620.4500 Fax 630.620.4598 www.nedsra.org

Memo

To: NEDSRA Board of Trustees

From: Rick Poole, Executive Director
Sue Martellotta, Administrative Services Manager

Date: June 15, 2016

Re: NEDSRA Financial Management Policies and Procedures

Following is the NEDSRA Financial Management Policies and Procedures
presented for review and discussion.

The staff recommended modifications are in red.

Mission to serve as an integral partner with our member park districts and villages to positively impact
individuals with disabilities through diverse recreation opportunities and community services.

Member Partner Communities: Addison ¢ Bensenville ¢ Butterfield ¢ Glendale Heights ¢ Itasca ¢
Lombard ¢ Medinah ¢ Oakbrook Terrace & Schiller Park o Villa Park ¢ Wood Dale


http://www.nedsra.org/
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Northeast DuPage Special Recreation Association
1770 West Centennial Place, Addison, Illinois 60101

—/— -
FINANCIAL MANAGEMENT POLICIES AND PROCEDURES
June 2016

I.  GENERAL AND ADMINISTRATION

Statement of Purpose

There is certain general, administrative operational costs incurred in the overall operation of NEDSRA.
These costs are a result of the various service operations of NEDSRA. The function of the administration is
to support the various operations of NEDSRA in pursuit of its mission and vision.

All financial operations shall be performed in accordance with written policies, procedures, and manuals
approved by the Board of Trustees and/or internal controls established by the Executive Director of
NEDSRA or by the Director’s his designee.

NEDSRA shall operate within the parameters of General Accepted Accounting Principles (GAAP) and
standards similar to those established by the Government Finance Officers Association.

All financial operations and transactions of NEDSRA shall be recorded in the prescribed manner that will be
conveyed in both oral and/or written format. Internal controls shall be such that accurate records of all
transactions will be available for audit purposes, as well as regularly scheduled reporting to the Board of
Trustees.

A. Cash Management

Invoicing

Invoices shall be processed on a monthly basis, or as necessary, by the Administrative Services
Manager or his/her designee only. Ne All departments of NEDSRA will prepare and submit invoices

requests witheut-preperneotification-to the Administrative Services Manager, as all invoices must be
prepared in numerical sequence for invoice control and the tracking of outstanding balances.

All supportive materials, including time sheets, contract agreements or actual bills, must be attached
to a copy of the invoice for tracking.

Invoices must be retained by NEDSRA for seven (7) years and then may be disposed of according to
the Agency Records Retention & Destruction Policy.
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Bank Deposit Reporting

NEDSRA shall prepare deposits, at a minimum of two (2) days per week, and as soon as possible, but
no more than three (3) days after an event, showing the amount and source of all revenues received.
The procedure for this report is as follows:

1.  Cash receipts shall be balanced prior to each deposit. Credit card charges will be inputted and
closed out each day by office staff and verified by the Administrative Services Manager. All
deposits are reconciled by office staff and verified by the Administrative Services Manager.

2. Checks received by mail, at the registration desk or through any other manner shall be stamped
“For Deposit Only” upon receipt and endorsed with the NEDSRA bank stamp.

3.  Acopy of all bank deposit receipts shall be retained in the deposits binder.

4.  Miscellaneous incoming cash payments or reimbursements shall be inputted on a routine basis
by office staff.

5. A deposit report for Saturday and Sunday receipts shall be run by office staff by the end of the
following Monday, or on the next workday when NEDSRA’s receipts are in excess of $200. In
addition, any credit card transactions shall be processed by office staff and verified by the
Administrative Services Manager.

Cash receipts and credit card receipts must be retained for seven (7) years, according to the NEDSRA
Records Retention and Destruction Policy.

Returned Check Procedure

The Board of Trustees recognizes the need to serve its residents by providing convenient methods for
payment of programs or special services. NEDSRA accepts the following methods of payment: cash,
check, money order,- or major credit card VSA-and-MasterCard.

If checks are returned to NEDSRA because of insufficient funds or other reasons:

1.  Cffiecrpemsennelmay—submithechedtorpamentea—sessne—dae—lIf a the check is returned
after the bank has made two attempts, asecend-time-the individual will be notified and shall

be responsible for any penalty charges that are assessed, as well as any applicable
administrative charge. NEDSRA reserves the right to refuse check payments from repeat
offenders.

2.  The original fee and any penalty must be paid at the NEDSRA office by cash, money order, or
certified check within ten (10) days of issue of the letter of notification.

3. If the fee and penalty are not paid in full, NEDSRA will not honor future registrations or
privileges requested by that person. NEDSRA reserves the right to remove a participant from
a program if a check is returned or there is a default in payment.

Refunds on Payments of Recreation Fees and Charges

Policy Statement
The NEDSRA Board of Trustees adopted a statement of philosophy on fees and charges for recreation
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programs and further adopts, from time to time, a policy governing fees and charges for various
programs. It is recognized that circumstances develop that cause an individual who is duly registered
in a program to cancel this registration, withdraw from the program and request a refund of
payment.

Guiding Principles

1. It shall be the intent of this policy to make possible the refunding of registration fees and
charges in accordance with provisions of this policy, regardless of individual reasons for
withdrawal from the program.

2. ltis further recognized that certain administrative costs are inherent in processing refunds, and
procedures shall exist for NEDSRA to recover these administrative costs.

3. Out-of-pocket agency costs shall be recouped, when appropriate, prior to refunds being issued.
Refund Policies

NEDSRA strives to provide excellent customer service and the highest quality recreation experience.
From time to time, credits or refunds may be necessary for various reasons, including, but not limited
to customer dissatisfaction. Unforeseen circumstances, such as death in the immediate family,
prolonged illness, moving or cancellation of a program may also warrant a refund. If a participant or
family desires a refund or credit, NEDSRA will quickly provide one following these guidelines:

1.  Afull refund or credit shall be issued if a program is cancelled.

2. A prorated refund or credit will be given if the program is deemed inappropriate for a
participant.

3. If inclement weather or leader absence occurs, NEDSRA will reschedule the activity or issue a
credit or refund. If the agency cancels a program, a full or prorated refund will be issued based
on number of sessions held.

4.  Refunds or credits may be prorated based on number of sessions held.

5. In the event of a prolonged illness or moving, a prorated refund or credit will be issued. A
doctor’s notice may be required for illness. Refunds will not be granted upon missing a
program or special event as a result of the common cold, flu, etc.

6. Refunds or credits for special events, trips or programs may be obtained if notification is
received within three (3) business days. Any prepaid admissions, supplies, transportation costs,
etc. will be deducted from the refund or credit unless the spot is filled by another registrant.

7.  Credits may only be used by the participant or immediate family members.

8.  Credits will expire two (2) years after their date of issue.

9.  Refunds or credits must be approved by the-Department Head Superintendent-ofRecreation.
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Refund Procedures

Refund forms must be completed by NEDSRA staff and filed at the NEDSRA office. Refunds will be
approved solely on the basis of NEDSRA refund policies. Refunds may be issued by check or credit.
Direct costs shall be deducted from the refund as described in these policies.

Registration fees paid by credit card will be refunded through charge account credits, or with credit
slips upon request.

Refund or credit requests shall be processed by office personnel, only after the Registration
Change/Refund Request has been completed and signed by the appropriate staff member. Once all
paperwork is completed and verified, refunds will be issued in a timely manner.

Refund or credit requests and registration change forms must be retained for two (2) years and then
disposed of, as recommended by the NEDSRA Document Retention and Destruction Policy.

Purchasing

Petty Cash

Funds to purchase supplies and services which by their nature require cash payment or represent
purchases from vendors not normally utilized or are incidental ($25 or less) in nature, can be paid
from petty cash funds maintained by persons specifically authorized to spend petty cash funds. All
petty cash disbursements are charged to the appropriate expense account and receipts are attached
to the petty cash reimbursement voucher retained by office personnel. Petty cash balances of $100
may be established for administrative, recreation and maintenance funds, and upon presentation to
the Administrative Services Manager with appropriate receipts and allocation of expense charges,
reimbursement checks are prepared and presented ferappreval-by to the Board of Trustees along
with the monthly financial statements and disbursements.

All petty cash accounts are subject to audit and periodic review.

Purchase Orders and Purchasing Cards

Purchases for supplies, equipment and services are ordered on an approved purchase order form (or
backup form), store/retail charge card, or NEDSRA Purchasing Card, Purchases of $100-+e—S$250 to
$500 require written approval of appropriate manager. Expenditures of-$250-te S500 to $1,000
must be approved by the appropriate_manager or member of the leadership team. All purchases
exceeding _S$1,000 $500 require the approval of the Executive Director—e+Superintendent—of
Reereation. All purchases require completion of appropriate backup with detail of budget account,
program or purpose of expense, and receipts attached for submission to NEDSRA Administrative
Services Manager. (These specific instructions are contained in the NEDSRA Purchasing Card
Guidelines and Procedures Manual, and are reviewed with staff in administrative procedures for
purchasing.) Staff is expected to research and thoroughly compare vendors for best price
comparisons for all purchases-exeeeding-$500. Purchase orders are not necessary for such items as
utilities or evidences of indebtedness (i.e., salaries, benefits, insurances, etc.). Contractual services
of individuals possessing professional skills such as architects, lawyers, accountants, engineers, etc.,
do not require purchase orders, nor does the maintenance of utilities or technology support.



DRAFT 06/15/2016

Quotes, Bids and Contracts

1. Purchases and Services

. Purchases and services exceeding $20,000
Except as otherwise provided, all purchase orders for the purchase of supplies, materials,
equipment or services involving an outlay of $20,000 or more shall be made only after
advertising for bids or firm quotations in the manner prescribed.

. Purchases and services not exceeding $20,000
Except as otherwise provided, all contracts or purchases of supplies, material, equipment
or services involving an outlay of $10,000 and up to $20,000 shall be let in the open
market, in a manner calculated to insure the best interests of the public only after
solicitations of bids or firm written quotations.

2. Bidding

. For amounts exceeding $20,000
Bids shall be accepted either as:
a. sealed bids opened at a specific time, at a regular or special meeting of the Board of
Trustees; or
b. sealed bids opened at a specific time, in the offices of NEDSRA with at least one
officer or trustee present and at least one regular Association employee present.

. For amounts less than $20,000
Sealed bids may be accepted in the manner described above in methods a and b; or in the
open market in a manner calculated to insure the best interests of NEDSRA by soliciting
bids or firm quotations by mail, telephone, or otherwise. (Amended Park District Code
Section 8-1-C)

3. Contracts

The Board shall approve all contracts and leases that are entered into by NEDSRA which involve
expenditures exceeding $20,000 (the “threshold”). Approval of all contracts shall be in
accordance with State statutes applicable to the individual member partners of NEDSRA. Other
contracts and leases below the threshold can be entered into by the Executive Director as long
as the amount of the annual expenditure is within the line item budget and does not obligate
NEDSRA beyond that which has been authorized and/or approved by the Board of Trustees.

4, Awarding Contracts

The awarding of any contract to bidders shall be to the lowest responsible bidder. In
determining the responsibility of the bidder, consideration will be given to financial
responsibility, past transactions with the bidder, experience, adequacy of equipment, ability to
perform, time limits, and other pertinent information. Any and all bids or portions thereof may
be rejected if the bidder is not determined responsible or the character or quality of the
services, supplies, materials, equipment or labor do not conform to the requirements, or if the
Board of Trustees deems the acceptance to be contrary to the best interests of NEDSRA. The
Board reserves the right to waive any technicalities in public bidding.



DRAFT 06/15/2016

5. Limitations
The foregoing limitations, rules and regulations of this section shall not apply to the following:

a. Expenditures for exclusive or unusual non-competitive items or services approved by the
Board.

b.  Contracts for utilities and services such as water, electricity, gas and telephone necessary
for the continuous operation of NEDSRA.

c.  Contracts for engaging individuals of firms with professional skills, such as architects,
engineers, accountants, lawyers, etc.

d. Employment of personnel payrolls.

e. The purchase of regular supplies and services for the day-to-day operation of NEDSRA.

Financial Liability

No Trustee, officer or employee shall be authorized to create any financial liability on behalf of the
Board provided, however, that the Executive Director is authorized to make any necessary purchases
in accordance with the annual budget and with the following limitations:

1. Emergency repairs and regular supplies, equipment and services for the continuing operation of
NEDSRA not exceeding $20,000.

2. Capital improvements and equipment not exceeding $20,000.

3.  Payroll for employees of NEDSRA in accordance with the personnel policy and annual salary and
wage rates and ranges as approved the Board of Trustees. (Amended Park District Code
Section 8-1-C 1981 H.B. 1175 (ch 96 1/2 par 7106)

All purchases shall be approved by the Board of Trustees in accordance with the list of bills, drafts
and regulations.

Payroll

Payroll Policy

It is the policy of NEDSRA to maintain a payroll checking account. It is also the policy of NEDSRA to

vest-in—an-terest-bearing-operations—accountand-transfer monies from the operations account
the day payroll is processed, which is no less than two (2) days before paychecks are issued. NEDSRA

transfers the payroll funds from operations to payroll. Operations-accountis-notaninterest-bearing
account:

Rates of pay will be approved, in writing, by the employee’s supervisor prior to the pay period
worked by the employee. Full-time employees’ rates of pay will be verified by the Executive Director.
Only approved rates will be used in payroll calculations.

The Administrative Services Manager and the supervisor of part-time personnel shall reconcile
biweekly payroll and bring any discrepancies forward to the Executive Director.
Payroll funds are presented to the Executive Director in the monthly financial reports.
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Payroll Procedures

All Association employees shall be paid on a biweekly basis. For salary employees, pay periods end
on Saturday at 12:00 midnight for check issuance the following Friday. For hourly employees, pay
periods end on Saturday at 12:00 midnight for check issuance the second Friday following.

When the Friday payday is a bank holiday, checks will be issued en with the preceding Thursday
check date. Employees who elect direct deposit of their check will have funds available on Friday. If
Friday is a bank holiday, the funds will be available to the employee on Thursday.

An employee will not be paid until all required paperwork has been submitted to the appropriate
supervisor and Administrative Services Manager for the establishment of the employee’s personnel
file. Documents required include: an employment application, a properly completed Payroll Change
Notice, properly completed I-9 form, W-4 IL-W-4 tax withholding forms and a Direct Deposit form if
selected. A new hire report is completed by the payroll processing company on an as needed basis
and sent to the State of Illinois. The payroll company provides NEDSRA with a copy.

A Payroll Change Form shall be completed and approved by the employee’s supervisor prior to the
pay period worked by the employee. The Payroll Change Notice shall include the date of hire,
employee name, job/department, account code, rate(s), reason, authorization, and date.

The Administrative Services Manger will prepare necessary documentation for the issuance of all
paychecks on a biweekly basis. The Administrative Services Manager, or his/her designee, will
complete reconciliation of all payroll records.

Payroll time sheets must be retained for two (2) years, and then disposed of according to the
NEDSRA Document Retention and Destruction Policy.

State and Federal Tax Withholding

The collection of state and federal income taxes levied against employee earnings by NEDSRA is
authorized and stipulated by both State and Federal law. Method of collection is the withholding or
deduction of the amount of the respective tax from wage payments to employees. Funds withheld
for State Income Tax purposes shall be forwarded to the lllinois Department of Revenue, with
complete Form IL-501 by the payroll processing company. Additionally, Form IL-941 shall be
completed and submitted for each calendar quarter prior to the last day of the month following the
close of the preceding quarter by the payroll processing company. A copy of these submissions is
retained by NEDSRA.

Social Security, Medicare and Federal income taxes withheld shall be electronically deposited
biweekly using the electronic federal tax payment system by the payroll processing company.
Worksheet Appendix D shall be filled out for a hard copy record. Form IL-941, Quarterly Return of
Withheld Federal Income Tax shall be filed_by the payroll processing company following the close of
each calendar quarter and an annual report Form W-3 filed prior to January 31 for the calendar year
ended on December 31. The payroll processing company provides NEDSRA with copies of all filings
with federal or state agencies.

IMRF Pension Plan

Employees who work in agency positions that meet certain hour standards are required to
participate in the Illinois Municipal Retirement Fund (IMRF). IMRF provides retirement, disability and
death benefits to eligible participants. These benefits are in addition to those provided by Social
Security.
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Participating employees contribute a certain percentage of their gross pay as determined by
IMRF through payroll deduction. Contributions are tax deferred, that is, not subject to either
federal or lllinois income tax, but will be subject to federal income tax when refunded or
withdrawn as a pension or death benefit. The agency also contributes to IMRF as a percentage
of total contributions. The agency's contribution is to fund survivor's pensions, disability
benefits, death benefits and the retirement costs of its employees.

Optional Tax Deferred Annuity Plan

NEDSRA offers all employees who work a minimum of 1,000 hours a year eligibility for the optional
Deferred Compensation (tax deferred annuity 403 (b) Plan). Employees may elect to have a
percentage of their salary deducted through payroll in accordance with stipulations made in the plan,
guidelines of the Internal Revenue Service and Federal ERISA guidelines. This plan is administered
through the_VOYA Financial-HtNG—thsuraree €company. The investment decisions are those of the
plan participants and not of NEDSRA. NEDSRA does not contribute to this plan.

Health Insurance Withholding

Eligible employees may choose to enroll in the health insurance program. If they choose to
participate, a percentage of the insurance premium is withheld on a bi-weekly basis. The percentage
of employee’s share is determined each year by the Board of Trustees.

Additional Payroll Withholding

Eligible employees may take advantage, at their cost and option, of a number of additional programs
for which they approve payroll withholding. These may include, but are not limited to: optional life

and-insurance medical-insurance—programs, Section 125 Flexible Spending Account, pensientean
repayment-credit union withholding and deposits. All required authorizations must be completed to
allow participation and payroll withholding for these programs.

Resource Management

Fixed Asset Ledger

A capital item is defined as “property and/or equipment of a long-term character which is intended
to continue to be held or used. Specifically, a capital item is an asset that is projected to last more
than five (5) years at a cost that exceeds $5,000. This would apply to an item or project that is for a
new or renovated purpose.

Assets of a long-term character in excess of $5,000 in purchase value and which are intended to
continue to be held or used, such as land, buildings, machinery, furniture and other equipment shall
be recorded at acquisition value, with the Administrative Services Manager, on a computerized
ledger which shall include the description, serial or identification number, date acquired, vendor
name and address and voucher number, and other information which may aid in the description or
valuation of the item. Notation shall be made on the ledger of the date, amount received and other
specific details when such assets are disposed.
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The parameters for capitalization shall be established by the Board of Trustees upon
recommendation of the Executive Director, along with the advice and consent of the contracted
audit agency. These parameters shall be reviewed annually. At the present time, the threshold has
been established at $5,000. (AssetMAXX /PDRMA-based system at this time.)

Agency Reserve-Funds

Vehicle Replacement Fund - Restricted

The Board of Trustees implemented a policy and procedure for the replacement of NEDSRA-owned
or operated vehicles. The policy allows specific dollar amounts to be appropriated each year for
replacement of each vehicle owned by NEDSRA. In January of 1995, the policy was revised to
authorize and encourage these funds be generated by fund development and other cost-saving
methods. Funds would be allocated at the conclusion of a fiscal year based on "funds available" for
this purpose. All efforts would be made to maintain the vehicle replacement schedule. The vehicle
replacement schedule was adopted for the replacement of vehicles from the Vehicle Replacement
Fund, restricted for this purpose. This schedule is reviewed and approved each year as part of the
annual budget process.
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Fund Balance Policy (NEW as recommended by Accountants & Auditors)

NEDSRA will maintain @ minimum Undesignated/Unreserved General Fund Balance that is
sufficient to provide financial resources for NEDSRA in the event of an emergency or the
loss of a major revenue source. Therefore, NEDSRA has set the minimum
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Undesignated/Unreserved Balance for the General Fund at an amount equal to three
months of General Fund operating expenditures.

Leasehold Agreement

In 1991, NEDSRA entered into an agreement with Addison Park District to construct permanent office
and program facilities for use by NEDSRA. The agreement included a process by which NEDSRA and
its partners repaid $2,200,000 to Addison Park District. The final payment on this debt was made on
December 1, 2005. In subsequent years, NEDSRA is responsible for paying $1.00 per year to Addison
Park District for the remaining term of a lease agreement as part of the ninety-nine year lease
agreement.

Financial Reporting

Claims-Lists Disbursements (Accounts Payable)

A listing of recommended-expenditures-disbursements along with invoices, purchase orders and any
other needed documentation for monthly disbursementsevidence—ef—indebtedness—shall be

submitted monthly to the Board for ratification appreval. A roll call vote shall be taken on the
approval of the list of expenditures. A majority vote shall-ratify the disbursements. autherize

soyrrepieialaimnas,

In months when the Board of Trustees does not have a regularly scheduled Board meeting, erinthe
ing, the Board will

#em—t—he—Bea#d—membe#s—The dlsbursements elams—hst—shall be ratlfled by a vote of the Board of
Trustees at the next regularly scheduled Board meeting.

Deafis

Payments by NEDSRA shall be made by agency bank check, purchasing card, on-line payment or ACH
transfer. drafts.

General Fund

All disbursements édrafts-from the general fund of NEDSRA for payment of monies shall be signed and
countersigned by the signers and ratified wpen—autherization by the Board on a roll call vote at a
regular or duly called special meeting of the Board. Mechanically or computer imprinted checks shall
require one signature to be used with other security measures for mechanically or computer
generated check protection and reproduction.

Electronic bank transfers are made for the payment of withholding taxes, employees' retirement,
social security, principal and interest on any indebtedness, insurance payments, investment of funds,
or emergency payment may be issued as the same becomes due and payable, providing all drafts
drawn are reported and ratified appreved-at the next regular meeting of the Board.

Check Approval and Signing

Check requests for amounts under $100 $250 may be requested and processed at the request of
recreation specialists, coordinators and their supervisors. Amounts between $250 $100-and S500
$250-require written approval of a division head or appropriate manager. Amounts of $500 $250-to
$1,000 S500-must be approved by the appropriate member of the leadership team. Requests for
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amounts of over 51,000 $S500-and—abeve-must have the signature of the Executive Director erthe
Superintendent:

Special Funds

Periodically it may be appropriate for the Association to establish “Special Funds.” These funds shall
be established within the criteria required by GAAP. Such “Funds” may be restricted by the donor or
other mandated legal restrictions, or may be otherwise stipulated as designated (restricted) or
undesignated (unrestricted) funds by the NEDSRA Board of Trustees. In all cases such funds will be
presented to the Board of Trustees for approval and subject to annual audit. In addition, specific
operational funds may be established such as payroll or petty cash fund, and drafts may be issued
against these funds upon the signature of either the Secretary or Executive Director or Treasurer or
Chairman or Vice Chairman, providing such special funds are reimbursed from the general fund in the
manner stipulated.

Audit and Auditor Selection

The Executive Director and Administrative Services Manager are responsible for preparing a
Comprehensive-Annual Financial Report (EAFR) that will be examined by an auditing firm selected by
the Board of Trustees. The annual report will be distributed to Association leadership staff and
Trustees, the State of lllinois, and other organizations that may request a copy.

NEDSRA’s Executive Director and Administrative Services Manager shall conduct such internal audits
and investigations, as are needed to guarantee the proper conduct of NEDSRA's activities related
specifically to collection and disbursement of funds, inventory of materials, supplies and equipment,
employment records, authorizations, contracts, report of hours worked and wages paid. Periodically,
a payroll audit will be made to determine that all persons, for whom hours have been submitted and
paychecks prepared, are present and performing duties as authorized. Periodically the Board may
request that other audits or analysis be conducted for internal review and controls.

In furtherance of its duty to have the accounts of NEDSRA audited annually and its power to engage
an auditor, it is the policy of NEDSRA to review its selection of auditors every three (3) years, and for
the Executive Director to make a recommendation to the Board of Trustees based on qualifications
and fees.

Bank Reconciliation

The Administrative Services Manager is responsible for overseeing the reconciliation of payroll, cash
receipts and accounts payable by the Staff Accountant. However, actual disbursements elaims-lists
are prepared by office personnel and are reviewed by al-division heads so that proper checks and
balances are followed. Both the Administrative Services Manager and the Staff Accountant
supervisor—ofpart-time—personnel-will reconcile payroll accounts. The Administrative Services
Manager and Staff Accountant will reconcile cash receipts and the accounts payable checking
account.

These papers will be retained for review during the annual audit and will be provided to the Board of
Trustees, as they require. Bank statements will be verified monthly against returned checks and
deposit records to account for all deposits made and checks issued. Bank statements and deposit
records will be retained by the Administrative Services Manager and Staff Accountant as provided by
law.
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Deposit of Funds

The Board of Trustees shall designate a bank or banks, or other depositories, in which funds of
NEDSRA may be deposited. A Resolution shall be adopted naming those institutions. Designated
depositories must furnish copies of the statement of resources and liabilities required to be
furnished to the Director of Financial Institutions or to the Comptroller of Currency.

A Depository Resolution shall be presented for adoption upon change of Treasurer or the addition or
deletion of designated depositories. The Resolution remains in force until superseded by adoption of
a new Depository Resolution.

The Executive Director will oversee the Administrative Services Manager and Staff Accountant of
NEDSRA in depositing funds as deemed best for NEDSRA’s interests among the approved

depositories.

Funds Depository Protection Agreement

Public funds on deposit with financial institutions insured by the Federal Deposit Insurance
Corporation are protected to $250,000. Park District Code (105.8.8) further prohibits deposits in
excess of 75% of the capital stock and surplus of any bank. lllinois law additionally provides
authorization for a treasurer or custodian of funds to enter into an agreement with a depository for
the pledge of securities equal in market value to the amount of funds deposited. NEDSRA will require
a Collateral Agreement from a depository wherein the funds exceed $250,000 when needed.

NEDSRA shall require the pledge of US Treasury Notes or other government issued securities in an
amount equal to or greater than the amount deposited in any bank where total deposits exceed
$100,000.

501(c)(3) — Form 990

At the close of each year, NEDSRA is required to complete IRS Form 990 “Return of Organization
Exempt from Income Tax” and an lllinois Form 990, in a timely manner as prescribed by law. This
process allows for the review and documentation of the financial transactions of the Association in
compliance with the not-for-profit status afforded to the Association by the Federal Government
(Internal Revenue Service). The process includes a detailed review of the transactions and the
completion of an Independent Audit of these transactions. This report will result in the compilation
of an Annual Comprehensive Financial Report that is presented to the Board of Trustees, along with a
management letter, for their review, discussion, consideration and, ultimately, for their approval.
(Please see “Audit and Auditor Selection,” of the Association’s Financial Management Policies and
Procedures for specific details on this process.) IRS Form 990 will also be presented to the Board of
Trustees, in compliance with the reporting requirements, in a timely manner and be made available
to the general public as part of the public record.

Investments

Investment Policy

1. Introduction
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The investment policy of NEDSRA, Resolution #1-2-6, was adopted in January 2006 by the
Association’s Board of Trustees to develop, implement and monitor guidelines for the prudent
investment and management of NEDSRA's funds.

Scope
This policy applies to the investment of NEDSRA’s financial assets. All funds or moneys of the

Association not needed for immediate disbursement shall be invested in accordance with this
policy.

Except for cash in certain restricted funds, NEDSRA will consolidate cash balances from all funds
to maximize investment earnings. Investment income will be allocated to the various funds
based on their respective participation and in accordance with GAAP.

Investment Objectives

The primary objective of the Investment Policy shall be legality: conformance with federal,
state and other legal requirements. The NEDSRA Board of Trustees recognizes its responsibility
as custodian of the public trust to ensure the safety of NEDSRA’s funds. After meeting the
standard of legality, safety of principal is the foremost objective of this policy. Investments
shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. The objective will be to mitigate both credit and interest rate risk. Therefore,
NEDSRA’s investment portfolio shall be managed in a manner to attain the best available
market rate of return throughout budgetary and economic cycles, while preserving and
protecting capital in the overall portfolio. Investments should meet cash flow needs, and short-
and long-term goals.

Return on investment is of secondary importance compared to the safety and liquidity of the
portfolio. Diversification is required, as appropriate, so as to minimize the effect of potential
losses with respect to individual securities. Investments shall consist primarily of securities
with shorter terms that have active secondary or resale markets, money market mutual funds,
or local government investment pools that offer same day liquidity for short-term funds.
Investments shall be based on statutory constraints, prevailing market conditions and subject
to NEDSRA’s needs. NEDSRA’s Board of Trustees and officers should avoid any investment
transaction or practice which in appearance or fact might impair public confidence in the
Association’s stewardship of public funds.

General Overview

The Treasurer/Executive Director is authorized to invest cash reserve funds of NEDSRA in
United States Treasury bills, notes, bonds, certificates of deposit, the lllinois Public Treasurer’s
Investment Pool, the lllinois Park District Liquid Asset Fund and/or passbook savings accounts
of insured commercial banks in the amount and for the length of time that he deems to be in
the best interest of NEDSRA, in compliance with the lllinois Consolidated Statutes and the
constraints of this policy, not to exceed the limits of insurability.

The Executive Director shall be authorized to execute telephone and/or wire transfers of funds.
A monthly summary statement of NEDSRA's financial investments shall be_included with the

monthly financial statements submitted everymenthattheregularmeetingefto the Board of

Trustees for their examination.
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Delegation
Authority to manage the investment program is granted to the Executive Director.

Responsibility for the day-to-day operation of the investment program may be delegated to the
Administrative Services Manager or the Director’s designee.

The Executive Director is designated as the Investment Officer of NEDSRA and is responsible for
investment decisions and activities. Together with the Administrative Services Manager, they
hefshe-shall develop and maintain written administrative procedures for the operation of the
investment program consistent with this policy. No person may engage in an investment
transaction except as provided under the terms of this policy and the procedures established by
the Executive Director,—and Administrative Services Manager, and/or the Director’s designee.
In order to optimize total return through active portfolio management, NEDSRA shall allocate
resources to its cash management program that are sufficient for all necessary personnel and
consulting services.

Financial Advisor/Manager

The Executive Director may retain the services of a financial advisor or manager to administer
professionally NEDSRA’s portfolio. Any professional investment advisor or money manager
retained by NEDSRA must be a fiduciary, who has the power to select, manage, acquire or
dispose of any financial assets of NEDSRA, shall acknowledge in writing that he or she has read
and understands NEDSRA’s Investment Policy, and will adhere to all of the principles and
standards set forth in the policy, and is one or more of the following: (i) registered as an
investment advisor under the federal Investment Advisor Act, (ii) registered as an investment
advisor under the lllinois Securities Law of 1953, (iii) a bank as defined in the Federal
Investment Act of 1940, or (iv) an insurance company authorized to transact business in this
state.

Investment advisors, money managers and banks will be selected based on their size,
professional expertise, fees, and services. All investment advisors, money managers and banks
will be required to show proof of a financial institution bond or equivalent in the amount of
NEDSRA’s assets under management.

The Executive Director shall determine the amount of NEDSRA’s portfolio to be managed under
this provision.

Prudence

Investment shall be made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management of their own
affairs, not for speculation, but for investment, considering the probable safety of their capital
as well as the probable income to be derived. This standard of prudence shall be applied in the
context of managing the overall portfolio.

The Executive Director, acting in accordance with applicable law, this policy and written
procedures and exercising due diligence and prudence, shall not be held personally responsible
for a specific security’s credit risk or market prices changes, provided that they have complied
with this policy and applicable law. A specific security’s credit risk or market price change shall
be reported immediately to the Board of Trustees so that appropriate action can be taken to
control adverse developments.

Ethics and Conflicts of Interest
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Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution and management of the investment
program, or that could impair their ability to make impartial investment decisions. Employees
and investment officials shall disclose to the Board of Trustees any material interest in financial
institutions that conduct business with NEDSRA. They shall further disclose to the Board any
personal financial or investment positions that could be related to the performance of
NEDSRA’s investment transactions with the same entity with which NEDSRA is conducting
business.

Monitoring and Adjusting the Portfolio

The Administrative Services Manager and/or the Director’s designee, under the direction of the
Executive Director, will routinely monitor the contents of the portfolio, the available markets
and the relative values of competing instruments, and will adjust the portfolio accordingly. All
portfolio instruments shall be carried, whenever possible, in the name of the Association. The
Executive Director, Administrative Services Manager, or their designee (other finance staff),
shall have the authority to transfer any appropriate funds between only NEDSRA accounts. Any
transaction not between NEDSRA accounts shall be deemed a disbursement and handled
accordingly.

Internal Controls

The Administrative Services Manager, under the direction of the Executive Director, shall
establish a system of internal controls, which shall be reviewed at least annually by NEDSRA’s
independent auditor. The controls shall be designed to prevent loss of public funds due to
fraud, error, misrepresentation, unanticipated market changes or imprudent actions.

Short-term versus Long-term Portfolio

Limitations on instruments, diversification and maturity scheduling shall depend upon whether
funds being invested are considered short-term or long-term funds. All funds shall be
considered short term except those reserved for capital projects, reserved for future years.

Short-term Portfolio Diversification

NEDSRA will select investment instruments, individual financial institutions in accordance with
the following guidelines provided in the Illinois Compiled Statutes, Chapter 30, Section 235/2
and Chapter 5, Section 220/15 when choosing appropriate investments, limited to:

a. Treasury bills, notes and bonds including STRIPS (zero coupon treasury obligations) or
other securities guaranteed by the United States.

b. Interest-bearing savings accounts, certifications of deposit, interest-bearing deposits or
any other investments that are direct obligations of banks and savings and loans that are
either:

. Fully insured by the appropriate U.S. government agency.

. Fully insured by an AAA-rated U.S. corporation.

. Collateralized by investment securities authorized under the Investment Act and
authorized under this policy. Such collateral is to be held by a neutral third party,
registered in the Association’s name, priced to the market on a weekly basis, and be
valued at 110% of the uninsured portion of the deposit. The (designated authority)
will monitor the adequacy of collateralization weekly.
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. Investments in any one particular bank or savings and loan shall not exceed 10% of
the investment portfolio, nor 10% of that financial institution’s capital unless fully
insured.

C. Commercial Paper is limited to the following requirements:

o Al by Standard & Poor’s and P1 by Moody’s.

o A2 by Standard & Poor’s and P2 by Moody’s, if fully insured by an AAA-rated U.S.
corporation.

o No single commercial paper investment shall exceed 10% of the portfolio; may not
have a maturity longer than 180 days; may not exceed 5% of the corporation’s
outstanding commercial paper debt and are limited to no more than one-third of
the Association’s portfolio.

d. The short-term discount notes of the Federal National Mortgage Association and other
U.S. agency securities specifically reported in the Investment Act.

e. Money market mutual funds registered under the Investment Company Act of 1940
provided that the portfolio of any such money market mutual fund is limited to securities
guaranteed by the U.S. government or issued by U.S. governmental agencies, and which
have as their stated objective the maintenance of $1.00 per share net asset value.

f. The investment pools and fixed-term securities that meet NEDSRA’s investment
guidelines offered by the lllinois Park District Liquid Asset Fund (IPDLAF).

g.  The lllinois Funds Investment Pool.

h.  Insured accounts of an lllinois credit union chartered under United States or lllinois law.

i. Investments in derivative securities are not permitted. A derivative security is any
security whose value is based on the performance of an underlying financial asset, index
or other investment. Some commonly traded derivatives are: Structured Notes, Index
Amortizing Notes and certain branches of Collateralized Mortgage Obligations (CMOs).

j. Additional investments may be added to this list as changes to the statutes occur.

Financial Institutions - Financial institutions will be selected based on their size, professional
expertise, credit quality, location, fees, and service.

NEDSRA shall maintain a listing of financial institutions which are approved for investment
purposes. The Executive Director and Administrative Services Manager, or their designee, shall
select only qualified institutions to be listed for this purpose.

Due Diligence
All approved depositories must provide NEDSRA with their annual audited financial statement

in a timely manner as well as their quarterly statements.

Maturity Scheduling
Investment maturities for operating funds shall be scheduled to coincide with projected cash
flow needs, taking into account large routine expenditures (payroll, vouchers, debt payments),
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as well as considering sizable blocks of anticipated revenue (tax receipts and grant proceeds).
Final maturity dates in this category shall not exceed one (1) year from the date of purchase.

Long-term Portfolio Diversification

Instruments and diversification for the long-term portfolio shall be the same as for the short-
term portfolio. Maturity scheduling shall be timed according to anticipated need. For example,
investment of capital project funds shall be timed to meet contractor payments, usually for a
term not to exceed three (3) years from the date of purchase. Mortgage-backed securities may
not have a final maturity date greater than ten (10) years nor an average life at purchase of five
(5) years as calculated on a 100 P.S.A. (Public Securities Association).

Surplus Fund Retention

NEDSRA shall retain an appropriate amount of surplus moneys from all fund categories to
protect the Association from adverse developments. These funds shall be incorporated into
and invested according to this policy. Except under special conditions in which the
accumulation of a surplus would be necessary and advantageous to NEDSRA, (e.g., Capital
Projects Resources, Purpose Specific Restricted Funds, etc.), NEDSRA will endeavor to limit the
total assets of any fund.

Allocation of Investment Income

Interest earnings are credited to all funds, depending on their fund balance, at year-end. Funds
with a negative balance are not included in this calculation. Inter-fund transfers are made back
to the General Fund.

Selection of Investment Instruments

NEDSRA shall invest any surplus funds for a specific maturity date that is required for either
cash flow purposes or for conformance to maturity guidelines, in such instruments which would
be most advantageous under prevailing market conditions.

Records will be kept of all investments purchased or sold by NEDSRA as required by law.

Reporting Requirements

The Administrative Services Manager shall generate monthly reports for management
purposes. In addition, the Board of Trustees will be provided with an annual report, which will
include data on investment instruments being held, as well as any narrative necessary for
clarification.

Severability
The provisions of the policy shall be deemed severable. Should any section or part of the policy

be declared invalid by a court of competent jurisdiction, or conflict with any applicable state or
federal statute, the remainder of the policy nevertheless shall be valid, binding and subsisting.
This policy shall remain in full force and effect until repealed or amended by the NEDSRA Board
of Trustees. If after adoption of this policy there is any conflict with the Public Funds
Investment Act, the Intergovernmental Cooperation Act or any other applicable statute, current
law shall control.

This policy shall be in full force and effect immediately upon its passage and approval according
to the law.
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Budget and Control

MEMBER PARTNER CONTRIBUTIONS POLICY
(This language was taken directly from Articles of Agreement)

Contribution Formula

Each member partner shall be responsible to pay annual contributions to fund their proportionate
share of expenditures for the operations of NEDSRA based on the following provisions:

1.

Contribution Formula

For Fiscal Years beginning with 2013-2014, each Member Partner shall be responsible to pay
annual contributions to fund its proportionate share of expenditures for the operations of
NEDSRA based on the following provisions.

New contribution base

A new contribution base shall be established for each Partner by recomputing the amount of its
FY 2012-2013 contribution, as if that amount had been calculated in the manner set forth
below, and which calculation is shown in Exhibit A shown below and made a part of this Policy.

The 2011 equalized assessed valuation (“EAV”) of each Member Partner shall be divided
by the total of the 2011 EAVs of all Member Partners, and the percentage of such
Member Partner’s EAV of the total EAV of all Member Partners (“valuation percentage”)
shall be determined.

The 2012 gross population of each Member Partner, estimated in good faith by that
Partner as accurately as possible based on U.S. census figures supplemented with
available data on local population growth, shall be divided by the total 2012 estimated
gross populations of all Member Partners, and the percentage of such Member Partner’s
current estimated gross population of the total current estimated gross population of all
Member Partners (“population percentage”) shall be determined.

Except as otherwise provided in V.A.1.a.(4) below, the new contribution base for each
Partner (“Member Partner Contribution Base” or “MPCB”) shall be the lesser of the
Partner’s actual 2012-2013 contribution, or the sum of the two amounts which result
from applying:

i) The Partner’s valuation percentage to the amount which equals 75% of NEDSRA’s
total annual contribution which was required for FY 2012-2013; and

ii)  That Partner’s population percentage to the amount which equals 25% of NEDSRA’s
total annual contribution which was required for FY 2012-2013.

The new contribution bases for Member Partners, Itasca Park District and Oakbrook
Terrace Park District will be established at $85,000 and $64,000, respectively.
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Computation of annual contributions for FY 2013-2014 and subsequent years

If a Member Partner’s 2012 EAV is greater than its 2011 EAV, then the amount of the
Partner’s annual contribution for FY 2013-2014 will increase from the Partner’s MPCB by
a percentage equal to the percentage increase in the CPI-U! for the 12-month period
ending December 31, 2012 —i.e., by 1.7%. If a Member Partner’s 2012 EAV is equal to or
less than its 2011 EAV, then the amount of the Partner’s annual contribution for FY 2013-
2014 will be equal to and will not increase from the Partner’s MPCB.

For each FY following 2013-2014, if a Member Partner’s EAV for the calendar year in
which the FY begins (“latest EAV”) increases from the Partner’s EAV for the previous
calendar year (“previous EAV”), then the Partner’s annual contribution will increase from
the amount of its annual contribution for the previous FY by a percentage equal to the
percentage increase in the CPI-U for the 12-month period ending on the December 31
which preceded the FY for which the Member Partners’ annual contributions are being
computed. If a Member Partner’s latest EAV is equal to or less than its previous EAV, then
the Partner’s annual contribution for the FY for which Member Partners’ annual
contributions are being computed will be equal to and will not increase from the Partner’s
annual contribution for the preceding fiscal year.

! The Consumer Price Index for all urban consumers for all items, as published by the U.S. Department of Labor, Bureau of

Labor Statistics.
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Exhibit A - Partner Contribution Formula
Articles of Agreement for Northeast DuPage Special Recreation Association,

As Amended and Restated as of , 2013
Member Partner Contribution Base A B C
2012-13 Contribution, if based
75% on valuation percentage
2011 EAV 2012 Population and 25% on population Actual 2012-13
(% of NEDSRA EAV) (% of NEDSRA Population) percentage Contribution New Contribution Base

Addison $ 1,163,161,251 (16.437%) 36,500 (17.108%) $268,461 $266,502 $266,502
Bensenville S 820,082,405 (11.589%) 18,000 (8.437%) $174,625 $199,542 $174,625
Butterfield S 271,241,117 (3.833%) 9,600 (4.450%) $64,665 $59,178 $59,178
Glendale Heights $ 708,439,056 (10.011%) 34,400 (16.124%) $186,564 $164,985 $164,985
Itasca S 497,306,285 (7.028%) 8,500 (3.984%) $101,319 $115,550 $85,000
Lombard $ 1,352,411,195 (19.111%) 43,462 (20.371%) $314,080 $282,065 $282,065
Medinah S 363,999,362 (5.144%) 9,700 (4.546%) $80,749 $83,432 $80,749
Oakbrook Terrace S 303,955,131 (4.295%) 6,400 (3.000%) $64,209 $81,358 $64,000
Schiller Park $ 371,743,155 (5.253%) 11,790 (5.526%) $86,036 $87,535 $86,036
Villa Park $ 619,972,026 (8.761%) 21,500 (10.077%) $146,966 $132,914 $132,914
Wood Dale S 604,125,383 (8.537%) 13,500 (6.328%) $129,095 $143,709 $129,095
Totals $ 7,076,436,366 (99.998%) 213,352 (99.951%) $1,616,770 $1,616,770 $1,525,150

Effective with Fiscal Year (“FY”) 2013-14, Member Partnerannual contributions will be calculated from the new Member Partner Contribution Base (“MPCB”) shown in

Column Cabove.

The MPCB of the Itasca and Oakbrook Terrace Park Districts has been setat $85,000 and $64,000, respectively. Forall other Partners, the Partner’s MPCB equals the lesser
of (1) the Partner’s actual 2012-13 annual contribution, or (2) the sum of the two amounts which result from applying (a) the Partner’s 2011 “valuation percentage” as
definedin Article V.A.1.a.(1) to the amount which equals 75% of total annual contributions to NEDSRA required of Partners for FY 2012-13, and (b) the Partner’s 2012
“population percentage” as defined in Article V.A.1.a.(2) to the amount which equals 25% of total annual contributions to NEDSRA required of Partners for FY 2012-13.

If a Member Partner’s 2012 EAV is greaterthan its 2011 EAV, the amount of the Partner’s annual contribution for FY 2013-14 will increase from the Partner’s MPCB by the
percentage increase in the CPI-U forthe 12-month period ending December31, 2012 —j.e., by 1.7%. If the Partner’s 2012 EAV is equalto or less thanits 2011 EAV, the
amount of the Partner’s annual contribution for FY 2013-14 will be the same amount as its MPCB.

Foreach succeedingFY, if a Member Partner’s EAV forthe calendar yearin which the FY begins (“latest EAV”) is greaterthan the Partner’s EAV forthe previous calendar
year (“previous EAV”), the Partner’s annual contribution will increase from the amount of its annual contribution for the previous FY by the percentage increase in the CPI-
U forthe 12-month period ending on the December 31 which preceded the FYfor which annual contributions are being computed. If a Partner’s latest EAV is equalto or
less thanits previous EAV, the Partner’s annual contribution for the FY for which Member Partners’ annual contributions are being computed will be the same as the
Partner’s annual contribution for the preceding FY.
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All contributions will be computed based on tax records as provided by the County Clerk’s office.

Additional Contributions

The NEDSRA Board of Trustees, as part of the annual budget review, shall annually evaluate and
determine the level of any additional financial contribution necessary to fund the capital
expenditures of the Association. The Board shall proceed in a timely manner so that the member
partners will have sufficient time to draft their levy ordinances accordingly; however, this process
shall not require any Member Partner to contribute funds in excess of the authority specified in
Section 5-8 of the lllinois Park District Code or Section 11-95-14 of the Illinois Municipal Code.

Timely Payments and Underpayments

Each Partner shall, upon receipt of collections from each year’s first installment billing of real
property taxes and upon receipt of collections from subsequent installments, timely remit its annual
contribution to NEDSRA. Payment of 50% of the Partner’s annual contribution is due within 30 days
of receipt of the first installment tax distributions, and 50% of such annual contribution is due within
30 days of receipt of second installment distributions. NEDSRA will submit invoices to each Partner
for payment. Any underpayments will be regarded as receivables, and each Partner will be liable for
100% payment of the annual contribution for each Fiscal Year.

Voluntary Contributions

A member partner may voluntarily contribute additional resources for purposes they would stipulate,
that would further NEDSRA’s services and operations and that are stipulated in writing by NEDSRA
and the contributing Partner to be mutually agreeable.

Overpayments

Any overpayments by each individual partner are available for use by the partner or NEDSRA, as
directed by the partner, after approval of the annual audit. The partner may designate in writing to
NEDSRA any or all of the following uses of overpayments collected under Section 5-8 of the Illinois
Park District Code or Section 11-95-14 of the lllinois Municipal Code.

1.  Carry a credit balance on the Member District’s/Village’s account to reduce the contribution for
the following year.

2.  Allocate overage to a specific NEDSRA Fund: Inclusion, Scholarship, Capital, Vehicles, Pension,
Accessibility, etc.

3.  Allow NEDSRA to utilize the funds toward its general operation.

4.  Establish an account within NEDSRA specific to the name of the Member District/Village for the
purpose of funding improvements or accommodations which are needed to comply with the
Americans with Disabilities Act (“ADA”), and which benefit or help to enable the provision of
NEDSRA. Such account would be cumulative in nature.
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5. Refund the amount of the overpayments to the Partner District/Village with the proviso that
the Partner will abate its next-ensuing special recreation tax levy by that amount or, in the
alternative, will the refunded amount to further special recreation programs or services; or to
fund improvements or accommodations which are needed to comply with the ADA and which
benefit or help to enable the provision of NEDSRA programs.

Tax Collection Report

To accurately report to the Board of Trustees the actual contributions collected by NEDSRA from
each member partner throughout the year and a final report at the end of the fiscal year:-

1. A TFhe tax collection report is distributed to the Board of Trustees for their approval monthly, as
part of the monthly financial report.

2.  The tax collection report, which closes out the fiscal year, will be provided to all Board
members and is submitted for inclusion in the annual independent audit. This report will serve
as written notification to each district/village of their tax contribution summary, along with
their funds on reserve for the most current fiscal year ending April 30th. Each member agency
will be responsible for communicating to the Executive Director their direction for any
overpayment of contributions pursuant to the Articles of Agreement.

Budget Guidelines for Revenue, Expense and Capital Funds

General Revenue Fund

1. The General Revenue Fund should be viewed as an operating fund.

2.  The General Revenue Fund should recognize as its most predominant revenue source those
funds which are generated by the Special Recreation General Tax under Section 5:8 of the
Illinois Park District Code and Section 11-95-14 of the Illinois Municipal Code.

3.  Revenue items will be made up primarily from four (4) sources: taxes, fees and charges, fund
development and interest earned on cash balance investments. External sources of revenue,
such as transfers into the fund, may be used periodically at the discretion of the Board of
Trustees.

4. NEDSRA’s expendable financial resources are accounted for through the following:

Expense accounts established for the administration and implementation of NEDSRA’s
programs and services; viewed as operational costs to the agency. These would include, but
are not exclusive to, insurance, professional services, programs, utilities, vehicle costs,
contractual services and special projects. These are set up on a budget process approved
annually by the Board of Trustees and reviewed on a monthly basis.

5. The Executive Director and Department Head/sSuperintendent-ofRecreation-will review the

financial performance of programs and services during the budget preparation season.
Included in this review will be the anticipated and actual figures for revenue, salaries, supplies,
equipment, transportation, admissions, services, and other identifiable operational expenses.
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Capital Improvement AccountFund

The Capital Improvement Fund-Account aceeunts— is for the acquisition of capital assets, major
repairs and replacements, facility enhancements, infrastructure, construction and vehicle
replacement. These projects may be financed by specific appropriations, grants or transfers from
other funds. This account fune-is limited to accounting for the receipts and expenditures on capital
projects.

Budget Development Timeline

NEDSRA has established its fiscal year as May 1 through April 30. Below is a timeline of NEDSRA’s
annual budget process.

October Staff begins developing budgets

February/March Budget draft and addendum packet provided to Board of Trustees
Committee of the Whole meetings held

April Board consideration of final budget. Budget on public display and Public
Notice of availability

Creation of Debt

No trustee, committee, officer or any other person employed or not employed by NEDSRA shall be
authorized to create any financial liability on behalf of NEDSRA except that said liability shall be
approved in nature and amount by the Board of Trustees at a duly constituted meeting, and
recorded in the minutes of said meeting and/or in accordance with NEDSRA’s purchasing policy.

Bonding

It shall be the policy of NEDSRA to obtain through PDRMA, and at NEDSRA’s expense, Public Official
Bonds in the amount of $25,000 for the Board of Trustees, Executive Director, Superintendent, and
all office personnel, requiring they perform truly and faithfully all official duties as may be imposed
upon him/her by law, to be enacted subsequent to the execution of this bond; such bond to
indemnify NEDSRA against acts in violation of the law.

Hiring Ranges, Position Caps and Review Policy

NEDSRA has established hiring ranges for each position, with a set minimum for each range, and a
hiring maximum. The Position Maximum/Cap is set at 70% above the hiring range minimum.
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The ranges and caps will be reviewed annually and adjusted as follows: They will be studied a
minimum of every other year in comparison to similar size SRAs and adjusted by the Board as
needed. Every other year, when there is no SRA comparison study, the hiring ranges will be adjusted
by increasing the minimum of the range by the CPI, and increasing the maximum of the hiring range
by 75% of the CPI.

Reaching a Position Maximum/Cap - If someone remains in a position long enough to reach the
position max/cap, their annual raise would be capped at 75% of the approved merit pool percentage
for that year, or a maximum of 2.5%, and this raise level would be dependent on their yearly
performance and appraisal outcome.

FEES AND CHARGES — RECREATION PROGRAMS AND SERVICES

Statement of Purpose

The philosophy of Northeast DuPage Special Recreation Association is to offer year-round diversified
recreational services, assuring that all residents have equal opportunity to participate. It is not practical
for NEDSRA to rely solely upon member partner contributions to financially support the wide variety of
programs desired by the community. Therefore, the Association must utilize other sources of revenue to
help supplement the contributions from the member partners. Other sources of revenue may include
grants, contractual receipts, donations and endowments, as well as fees and charges. It is the function of
these efforts to not only help pay for programs, but to expand and continue to provide services on an
equitable basis.

NEDSRA has an obligation to operate in a fiscally sound manner. Part of this responsibility extends to
establishing policies and procedures for setting program fees and charges.

Authority and Responsibility

The revenue policy is a formally approved policy of the NEDSRA Board of Trustees. Only this Board can
approve revisions to this policy. The Board of Trustees has authorized the Executive Director to provide
oversight in the implementation of this policy, including the procedures necessary to administer the
policy’s goals and guidelines. The Board of Trustees will periodically review the policies regarding fees for
programs and services.

Statement of Need

It is necessary for NEDSRA to have registration fees and/or charges for most recreation programs. A
specific formula is used in establishing fees and charges, based on the philosophy and guidelines that have
been established by the Board of Trustees. This policy is designed to serve as a guide in establishing a fee
structure for recreation programs.

Guiding Principles and Policies

1.  Relationship to Member Partner Contributions
Recreation is recognized as a basic human need, and the meeting of this need is the shared
responsibility of NEDSRA with private enterprise, individual pursuits, and other community
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recreation agencies and organizations. In recognizing the local park districts’ and villages’
responsibility to provide recreational opportunities for all people regardless of disability, local park
districts and villages passed a public resolution to levy a special recreation tax. A legal limitation of
.04% is currently in place on the park districts’ and villages’ Special Recreation Fund levy. With
increased leisure and greater special recreation needs of the person who is disabled, the charging of
certain fees is necessary in order to supplement available tax funds. NEDSRA shall attempt to
provide recreational opportunities comparable to those offered to the person who is not disabled.

Reduction or Waiver of Fees

In the event that certain families or individuals meet established income guidelines, the agency will
provide a means for them to still take part in some program or programs at a reduced fee or no fee.
"Fee Assistance" guidelines are established to ensure that all individuals have access to NEDSRA's
services. A sliding scale based on the DuPage County Department of Human Services income
guidelines for “poverty level” is currently used to determine eligibility. NEDSRA has established LIFE -
Leisure Is for Everyone, a dynamic approach to providing fee assistance to families or individuals in
need of financial assistance. An administrative process for establishing need has been established
and is reviewed periodically. This fee assistance or scholarship amount is budgeted annually. {Please

see-page 9forFee Assistance Fund-explanation;)

Fees/Charges Philosophy - General Programs and Special Events

It shall be NEDSRA's philosophy to charge an appropriate fee for the majority of programs and
services. These fees will be set to approximate similar, basic/general program fees charged by
NEDSRA's member partners. These fees will take into consideration direct program costs, including:
staffing, admissions, supplies, transportation and any other direct program costs. Where necessary,
program costs will be subsidized by the agency to keep fees similar to those charged to people
without disabilities. A limited number of special events will be offered at minimal or no cost to
participants on an annual basis.

Specialized Instructional or Contracted Programs

These programs are an important part of the overall program of NEDSRA. Generally, these programs
have a limited number in the class in order to provide a high quality of instruction to each individual
and, in addition, require a leader or instructor of specialized training and/or ability. These two
factors can result in a relatively expensive program to operate. This type of program is beyond what
should be considered as a basic/general interest recreation program and, therefore, the participant
will be charged a fee to offset all or a significant portion of the direct costs to NEDSRA for the
program.

Nonresident Participation

NEDSRA is principally funded by taxes from member partners. The residents of NEDSRA should be
given preference over nonresidents. It is reasonable that nonresidents should pay more, since the
residents are supporting the programs through taxes. Individuals outside NEDSRA boundaries will
be charged a nonresident fee which will be 50% higher than residents’ fee. Nonresidents will be
enrolled in programs on a space available basis, after residents have had a reasonable time to enroll.
Nonresidents may be charged for programs offered free or at a nominal charge to residents. Fee
assistance and door-to-door transportation are arranged and provided for NEDSRA residents only.
Inclusion services are available to residents only, unless requested by a NEDSRA member partner for
a nonresident enrolled in their programs. NEDSRA may waive the nonresident fees for specific,
limited programs offered on a “regional” basis or offered through cooperative/joint programming
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with other agencies or SRAs. NEDSRA’s fee policies should provide ways to maximize resources and
service opportunities for all individuals and cooperative/joint efforts will be pursued whenever it is
mutually beneficial for all parties. . This policy will be applied consistently to all nonresidents,
whether from another SRA or not, with any exception to this based on a “joint or cooperative”
program status (i.e., PRO League, CASE Summer School Cooperative, or a program selected for its
“regional” necessity, i.e., the Junior Wheelchair Bulls Team).

Transportation
For some people with disabilities, i.e., physically and visually limited people, the nature of the

disability may place a severe limitation on the participant's ability to transport him/herself to a
NEDSRA program. NEDSRA may deem it necessary and appropriate to offer, through the use of its
own or contracted vehicles, door-to-door transportation service for a select number of programs
and/or population. This type of individual transportation service will be considered an additional
cost to the costs incurred to operate the program, and the participant will be charged a fee to offset
all or a portion of the direct cost of the transportation for that service.

Fees and Charges Formulas

The Executive Director shall have the authority to establish and monitor through staff the formulas
and specific guidelines used to determine specific program fees. Staff will prepare a report regularly
at the request of the Board of Trustees or Executive Director. every-threeyears-to document and
recommend fee guideline changes to keep NEDSRA fees comparable to those charged by the
member partners.

Program Service Access Policy

NEDSRA full-time employees and immediate family members, partner full-time employees and
immediate family members, active Board of Trustees and their immediate family members (those
living in the same household) are eligible to participate in NEDSRA programs at discounted rates. The
majority of programs will be discounted by 50% of the resident rate, with the exception of
contractual/admission programs and travel trips. These programs will be reduced to the amount
equal to direct costs incurred by NEDSRA, but not less than 50% of the resident rate. All requests will
be submitted to the Executive Director or Department Head Superintendent—ofRecreation—for

determination of the appropriate fee.

Active Duty Military Fee Assistance Policy

a. Policy Statement

NEDSRA’s Board of Trustees respects and admires the sacrifice of military personnel and their
dependents, and desires to provide fee assistance that may be needed by them or their
dependents with a disability. A comprehensive fee assistance program is available to active
duty military personnel and their dependents residing in NEDSRA’s member partner
communities. Combined with NEDSRA, specific community groups provide funds to help assure
that most NEDSRA programs and services are available at no charge to active duty military
personnel and their dependents.

The program would be administered as follows, and these procedures can be modified if future
use and circumstances so warrant.

b.  Procedures
Persons requesting funds from the Active Duty Military Fee Assistance Program must complete
the “Active Duty Military Fee Assistance Program Application,” attach it to a completed
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program registration form and submit both to NEDSRA at 1770 West Centennial Place Addison
Illinois, 60101-1076.

C. General Guidelines
NEDSRA reserves the right, at its sole discretion, to alter these guidelines at any time.

o Military Fee Assistance is provided only to residents of the Member Partner communities.

o Active duty military personnel will receive a waiver of any fees for NEDSRA programs or
use of facilities.

o Families and dependents of active duty military personnel will usually receive a waiver of
the fee for three (3) programs/events per program season.

o For day camps, dependents of active duty personnel are entitled to a maximum fee
waiver of $500 each summer (for each child).

o In the event that a dependent would like to register for more than three programs/events
per season, 50% of the fees for the additional programs will be waived.

. Member Partner Park Districts and Villages may desire to provide pool passes at no
charge for families and dependents of military personnel, on a case-by-case basis, and
NEDSRA would assist with the communications (this is a Member Partner decision.)

. Waiver of fees for inclusion services, such as pre- and post-camps, etc., will be
determined by the individual Member Partner’s policy, as no fees are paid to NEDSRA for
our end of this service. It may be appropriate to charge for any direct costs (tickets,
admission fees, food).

. The application for Military Fee Assistance will have a six-month termination date, and
can be renewed with presentation of documents showing current military status.

o Fee waivers will terminate 60 days after discharge from active duty status.

o A copy of the set of orders stating that you or a family member/provider is assigned to
active duty must be presented with your application.

o Applicants must follow regular NEDSRA registration procedures.

d. Privacy and Information Protection:

NEDSRA recognizes that the information provided by applicants for the Active Duty Military Fee
Assistance Program is confidential. NEDSRA will not release this information without the
applicant’s written permission, unless such release is required by law.

All information on the application must be true and accurate. Falsification of information will
nullify the request for support from NEDSRA'’s Active Duty Military Fee Assistance Program.

FUND DEVELOPMENT GUIDELINES

Grants

The Association will pursue appropriate grants to help support direct service, capital improvements, and
program development/enhancement. This may include grants for improvements in our facility
infrastructure, staffing, training, expansion of program services, transportation and other improvements.
Grant proposals must be reviewed and approved by the Executive Director. Grants requiring matching
funds greater than $20,000 must be reviewed and approved by the Board of Trustees.
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Gifts and Bequests

NEDSRA considers gifts and bequests as valuable opportunities to improve the physical and financial
resources of the agency. Gifts and bequests of real property or of land must be accepted by majority vote
of the Board of Trustees, based on the review and recommendations of NEDSRA staff. The acceptance of
gifts and bequests should not place an undue burden on the resources of the Association.

Fund-Raising Events

NEDSRA is supported in part by the efforts of our Fund Development Department. Community-wide
events may be undertaken in cooperation with our member partners or other community service
organizations within the community. The Board of Trustees has chosen to fund NEDSRA’s Vehicle
Replacement and Transportation support from fund-raising events and actively generates funds toward
this effort.

In addition, NEDSRA has established a “Boosters Clubs” which also generate funds in support of NEDSRA's
Special Olympics ard-Wheelehair-Sperts-programs. From time to time, our Fund Development Department
may undertake fund-raising activities to help support or further program offerings. Fund-raising activities
for recreational programs and needs will be undertaken only with the approval of the Executive Director
and the Director of Fund Development.

Major fund-raising activities for capital improvement or major facility development must be submitted to
the Executive Director for review, and then submitted to the Board of Trustees for approval. The Board of
Trustees may choose to work with a charitable foundation that has been established for the purposes of
supporting NEDSRA and our services.

Friends and Organizations

NEDSRA does not restrict the activities of other organizations if they wish to raise funds for the benefit of
the Association. However, if the Association’s name is used in the promotional materials, NEDSRA must
approve the method of solicitation and all promotional materials. In addition, the method of collection
and accounting of receipts should be approved in advance.

Memorial Policy

The Board of Trustees recognize the need of our residents for memorializing significant recreation and
park amenities as a lasting tribute to family members or organizations. These individuals or groups may
wish to sponsor events, or fund scholarships, benches, tables, drinking fountains, or other items based
upon their wishes or upon suggestions by NEDSRA staff.

It will be the policy of the Board to have the Executive Director review all such requests based upon the
following criteria:

1. The request is for a recreation or park amenity that will in no way adversely affect the health and
safety of individuals who will use this amenity.

2. The request for a memorial amenity will be 100% financially supported by the donor(s). Labor costs
will be determined and discussed with the donor and coordinated with NEDSRA as well as any
member partner staff necessary. NEDSRA may elect to assist with the labor costs and establish a
reserve for the long term care of the amenity in cooperation with the donor.
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The location of any permanent/capital memorial must receive final approval of the Board of
Trustees. If the memorial is desired to be on a member agency’s property, written approval must
also be received from the member partner authorizing the specific memorial.

The cost of the memorial plaque and mounting will be the financial responsibility of the donor(s) if
they desire to commemorate their donation. The location of the plaque will be determined by
NEDSRA staff in cooperation with member partner staff, where necessary, with approval of the Board
of Trustees. Installation will be coordinated by NEDSRA staff.

In the event of vandalism or theft, the Association will be responsible for replacement or repair of
the memorial plague and mounting.

All donations to this program are tax deductible.

Sponsorship Policies

We provide quality recreation experiences through partnering with our member park districts and villages,
and the community, creating increased opportunities to fulfill the Mission, Vision and Values of NEDSRA.

Introduction
These Sponsorship Policies have been designed based on the following assumptions and
principles:

Partnerships for recreation and parks facilities and program development may be pursued to help
provide recreation experiences that Northeast DuPage Special Recreation Association (NEDSRA) may
not be in a position to provide on its own. Sponsorships are one type of partnership and one source
of alternative funding.

These Sponsorship Policies may be revised from time to time as the needs of NEDSRA change and as
new projects and programs may be developed.

Broad guidelines are offered in these Sponsorship Policies to delineate primarily which types of
sponsors and sponsorship levels are currently acceptable for NEDSRA.

These Sponsorship Policies provide that potential sponsors may include noncommercial community
organizations (for example: YMCAs and universities), but these Policies do not create, and specifically
reject, the creation of any forum for noncommercial speech or advertising.

Sponsorships shall be clearly defined and shall be clearly differentiated from advertisements.
Advertisements are simply one type of benefit that may be offered to a sponsor in exchange for cash,
products or services.

The difference between sponsors and donors is clearly defined so that those terms will not be
confused or misused.

Sponsorship of an Association facility, program or event shall not entitle any sponsor to influence any
recreation program or business decision of NEDSRA.
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8.  NEDSRA will not enter into any sponsorship with any corporation or organization when that
corporation or organization, or the sponsorship itself, would jeopardize the financial, legal or moral
integrity of the Association, or would have any adverse impact on NEDSRA’s standing and reputation
in the community.

9. Sponsorships are appropriate as an additional source of revenue generation, provided that all
sponsorships shall be developed and maintained within the regulations embodied in these Policies.

10. All sponsorships must be consistent with existing Association policies and the Mission, Vision and
Values of NEDSRA.

Purpose
In an effort to utilize and maximize all community resources, it is in the best interest of NEDSRA to create

and enhance relationship-based sponsorships. This may be accomplished by providing local, regional, and
national commercial businesses and non-profit groups a method for becoming involved with the many
opportunities provided by NEDSRA. The goal of these Policies is to create relationships and partnerships
with sponsors for the financial benefit of the Association and the member partners.

Sponsorships vs. Donations

There is an important difference between a sponsorship and a donation. In general, a sponsorship is cash,
products or services offered by a sponsor, with the clear expectation that an obligation is created. NEDSRA
will be obliged to return something of value to the sponsor. The value is typically public recognition and
publicity or advertising highlighting the contribution of the sponsor and/or the sponsor’s name, logo,
message, products or services. The sponsor usually has clear marketing objectives it is trying to achieve,
including, but not limited to, the ability to drive sales directly based on the sponsorship and, quite often,
the right to be the exclusive sponsor in a specific category. The arrangement is typically formalized by a
letter of agreement or contractual arrangement.

In contrast, a donation usually comes with no restrictions on how the money or in-kind resources are used.
Because donations or gifts are usually given without restrictions or expected benefits for the donor, a
policy is generally not needed. Notably, donations are eligible for a governmental donation receipt for tax
deduction purposes. The Association also reserves the right to refuse any donation, whether because of
restrictions or expectations related to it, or for other sound reasons.

Guidelines for Acceptable Sponsorships

Sponsors should be businesses, non-profit groups, or individuals that promote mutually beneficial
relationships for the Association. All potential sponsorships (facilities, events or programs) should be
reviewed in terms of creating synergistic working relationships with regards to benefits, community
contributions, knowledge, and political sensitivity. All sponsorships should promote NEDSRA’s Mission,
Vision and Values as follows:

Sponsorship Selection Criteria

1. Relationship of Sponsorship to Mission, Vision and Values

The first major criterion for NEDSRA, when determining whether to accept a sponsorship, is the
appropriate relationship of a sponsorship to the Association’s Mission, Vision and Values. That
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determination of appropriateness is based in large part on objective analyses, but ultimately is
vested in the sound exercise of NEDSRA’s discretion, considering all of the many factors that may be
involved.

The following questions are the major guiding components of these Policies and will be addressed
prior to soliciting potential sponsors:

o Is the sponsorship related to the purpose of the facility or programs and does it help to
promote the Association’s Mission, Vision and Values?

o Will the sponsorship help generate more revenue and/or less cost per participant than
NEDSRA can provide without it?

o What are the real costs, including staff time, to the Association in accepting the
sponsorship and the cash, products and service resources that come with the

sponsorship?

Sponsorships which will not be considered:

Some potential sponsorships are inappropriate and will not be considered by NEDSRA. A partial list
of categories of such sponsorships includes:

. Sponsorships that involve or promote any practices that violate or threaten international,
federal, state or local law, or that promote or encourage drugs, pornography, alcohol,
tobacco or firearms.

o Sponsorships that duplicate, mimic or create confusion regarding the nature or identity of
any program of the Association.

o Sponsorships that may exploit participants or staff members of the Association.
o Sponsorships that offer benefits or opportunities that may violate laws or NEDSRA’s

policies.

Sponsorship Plan and Approval Levels

Each project or program that involves solicitation or acceptance of sponsors must have a Sponsorship
Plan, prior to any such solicitation or acceptance. The Plan should be specific to that project or
program, and consistent with the terms and sponsorship levels of these Sponsorship Policies. The
Sponsorship Plan must be approved by the Executive Director and the Director of Fund Development.
For certain sponsorships, the Executive Director may seek Board of Trustees’ input regarding
Sponsorship Plans prior to final approval of the sponsor.

The approval levels are outlined as follows:

Under $1,000: The program or project staff may approve this level of sponsorship, with review by
the Director of Fund Development.
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$1,000 to $10,000: This level of sponsorship requires approval by the Superintendent of Recreation
and the Director of Fund Development, with review by the Executive Director.

Over $10,000: This level of sponsorship requires approval by the Executive Director (the Executive
Director may recommend a review by the Board of Trustees).

Over $20,000: This level of sponsorship requires approval by the Executive Director and the Board
of Trustees.

All levels will involve input and communication with the Director of Fund Development to avoid
conflict of interest or duplication of efforts.

Limited Noncommercial Forum Is Permitted

When entering into a sponsorship that includes commercial advertising on behalf of the sponsor,
(i.e., the logo of a Knights of Columbus or Rotary Club), NEDSRA's intention is to reflect their support
for our Association, a specific event, or the people we serve. The Association does not intend by
these Sponsorship Policies, or by approval of any sponsorship, to create any public forum for any
message or advertising apart from the specifically approved advertising, and these Sponsorship
Policies shall not be construed or applied in any manner to create any such public forum for the
sponsoring entity at any facility or related to any program or event.

In furtherance of these Policies, any advertisement for the sponsor shall be limited to reflect their
support for our Association, a specific event, or the people we serve, whether directly or indirectly,
through the association of the sponsor’s name with NEDSRA, its affiliates or the people we serve.

Noncommercial Sponsorship is interpreted as service clubs or community service groups whose
purpose includes a commitment to serve or improve the quality of life for people with disabilities.
Such clubs or groups shall be approved cautiously and will require a proven track record of public
service. While some community organizations have affiliation with faith-based organizations,
absolutely no forum will be given for the promotion of religious beliefs beyond a commitment to
serve people with disabilities.

In furtherance of these Policies, the Association states the following standards:

a. NEDSRA desires to avoid the delivery and exposure of noncommercial messages to the
“captive” audiences at NEDSRA events.

b. NEDSRA seeks to avoid all entanglement with constitutional questions related to
“viewpoint-related” decisions and with the danger that the Association will be associated
with any noncommercial messages.

C. NEDSRA desires to maximize income from sponsorship by allowing commercial
advertising when appropriate, and seeks to avoid dissuading potential sponsors and the
residents and others who participate in its programs by allowing any noncommercial
messages, some of which could be inappropriate or offensive to the public.

d. NEDSRA desires to maintain a position of neutrality on political, social and religious issues.

e. NEDSRA seeks to avoid the danger of “excessive entanglement” with any religion or
political organization or point of view.



DRAFT 06/15/2016

Tier and Benefits vary and are determined for each event as they pertain to the need. The policies
and Sponsorship Tiers and Benefits are reviewed with sponsors. Tiers are reviewed annually and
taken into consideration as part of the budget process.

BUILDING USE RENTAL POLICIES

Centennial Complex

NEDSRA STATEMENT OF POLICY FOR USE OF CENTENNIAL COMPLEX

The Board of Trustees and its designated representatives shall be the sole administering body of
the NEDSRA portion of the Centennial Complex.

Permission to use the Centennial Complex will be granted only where the function can be
reasonably accommodated by NEDSRA and such use will not unduly interfere with the rights of
the general public, prior use by others or NEDSRA programs, and will not present a clear and
present danger to the public health and safety of the community.

Permission to use the building by groups for a non-NEDSRA function must be upon application and
issuance of a permit.

Any permit issued may contain conditions that will protect NEDSRA property and assure orderly and
proper use of the building. The granting of a permit is not to be construed as an endorsement by the
Board of Trustees of the subject matters discussed, the opinions expressed, nor the organization
sponsoring the function.

Any permit may be revoked for misrepresentation on the application or violations of the terms and
conditions of the permit, the rules and regulations of NEDSRA and the laws of the State of Illinois.

Rental Information

Rental applications must be filed by an individual over the age of 21 years, at the NEDSRA Administrative
Offices, 1770 West Centennial Place, Addison, lllinois 60101. All applications should be received at least
four (4) weeks prior to the requested rental date. Consistent/regular users must abide by NEDSRA’s
seasonal facility requests deadline. Every attempt will be made to respond to the application as soon as
possible; however, normal response time is two weeks.

Please be sure to indicate on the application form the entire time you will need the facility. This should

include any setup and cleanup time you will require. The approved application form will be your facility
use permit and should be carried by the person named on the application at all times during the rental.

Priority of Use
1st PRIORITY NEDSRA programs.

2nd PRIORITY NEDSRA member partners and affiliated professional organizations (SRANI, PDRMA,
IPRA, ITRS).
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3rd PRIORITY NEDSRA-supported groups/organizations which serve individuals with a disability
(Wheelchair Bulls, WSAD, Chicago Bears, RIC Sky, Special Ed Cooperatives).
Fees are to be determined by the annual budget.

4th PRIORITY Groups/organizations which serve individuals with a disability and public
service agencies/organizations

5th PRIORITY Private companies (Fees may be waived in lieu of in-kind services or donations.)
Note: Agencies and organizations may not use the facility for any profit-oriented/fund-raising venture
without prior approval by NEDSRA, as it may violate the guidelines of NEDSRA's 501(c)(3) federal not-for-
profit status.

Fee Structure

All rental fees for priority groups 4-5 must be paid in advance of the rental. Groups falling into Priority 3
category will be billed following each program or rental season.

1st PRIORITY No charge

2nd PRIORITY No charge

3rd PRIORITY

4th PRIORITY To be determined by Agency Annual Budget
5th PRIORITY

NOTE: The cost and provision of refreshments will be the responsibility of the rental group. Special,
written permission is required to serve refreshments.

Security Deposit

A SECURITY DEPOSIT IS REQUIRED FOR ALL SINGLE DATE RENTALS EQUAL TO THE AMOUNT OF THE
HOURLY RENTAL FEE. A $200.00 SECURITY DEPOSIT WILL BE ASSESSED FOR RENTALS REQUIRING A SERIES
OF DATES THAT FALL UNDER PRIORITY CATEGORIES 4 and 5. THE DEPOSIT WILL BE REFUNDED AFTER THE
FACILITY MANAGER OR HIS/HER DESIGNATED REPRESENTATIVE HAS COMPLETED AN INSPECTION OF THE
FACILITY.

NEDSRA Facility Use Regulations

All functions conducted in the NEDSRA facilities must be in accordance with agency regulations
and, therefore, not be in violation of any NEDSRA or Addison Park District regulation or policy.

Reservations and Permits

1. The application form shall be referred to and used as a PERMIT upon the approval of an authorized
NEDSRA official. The person in charge of the activity must carry this permit at all times during the
activity. This permit must be shown to any NEDSRA official or Addison Park District official upon
request.
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The Lessee(s) shall not enter, occupy or use this listed facility(ies) until the time(s) and date(s)
specified in the Facility Use Application.

The person whose name appears as the person in charge on the permit shall be completely
responsible for the behavior of all participants, for their prompt departure at the end of the stated
facility use, and for the good condition of the facility. This person must be present at all times during
the stated rental hours.

The Lessee(s) shall vacate the facility(ies) at the time(s) and date(s) indicated on the Facility Use
Application.

Supplies may not be delivered in advance of the date and time noted on the permit, unless specific
permission has been granted.

NEDSRA must be notified of any cancellation at least one (1) week in advance, or deposit and rental
charge forfeiture will result.

If excessive cleanup is required to be done by the NEDSRA or Park District staff, the person whose
name appears as the person in charge shall be held responsible and charged for any excessive
materials and labor needed to clean up. These costs will be deducted from the security deposit for
priority groups 4, 5, 6, and 7, or included in the seasonal billing statement for groups designated as
3" priority.

Security deposit must be received at least one (1) week prior to desired usage date(s). The Lessee(s)
shall remit the full balance due for the rental of said facility(ies) upon vacation of said
facility(ies)/property, and immediately upon termination.

The rental group shall provide a Certificate of Insurance, which holds Northeast DuPage Special
Recreation Association (NEDSRA) and Addison Park District and staff harmless for any liability
resulting from the group's activities and programs. Liability insurance for all groups must be no less
than $1,000,000 coverage and must also include vehicle and workers’ compensation coverage.

Activity supervision is not provided by NEDSRA representatives. If NEDSRA provides a “Building
Supervisor,” said person’s responsibility is to ensure the group’s facility needs are being met.

Safety Usage Rules

1.

3.

Alcoholic beverages, illegal substances and smoking are prohibited in any portion of the building or
on the adjacent property owned by the Addison Park District.

Property damage or loss must be reported to the NEDSRA office immediately during regular office
hours, Monday through Friday, 8:30 a.m. to 5:00 p.m. During times when the NEDSRA office is closed,
all property damage or loss must be reported to the Building Supervisor, Addison Police Department
by calling 911, or by calling NEDSRA’s On-Call Manager at 630-464-7317

All members of the rental group must sign in and provide requested information on the roster and
waiver registration sheet that will be provided. It is required that the registration sheet be
completed in its entirety each date of facility use.
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In the event of any personal injury, members of the rental group are responsible for immediate first
respondent care and the implementation of an emergency action plan, including calling 911. If in the
event an individual is transported to a hospital, a member of the rental group must accompany said
person and make appropriate calls to emergency contacts listed on the registration sheet. At no
time do any of the above-stated procedures regarding personal injury become the responsibility of
the Building Supervisor or NEDSRA representative.

NEDSRA/Addison Park District property or furnishings shall not be removed from the premises.

All personal property of those using the facility must be removed from the facility upon termination
of use.

Automobiles shall be parked in designated areas only. Driveways and entrances must be left clear at
all times.

NEDSRA/ADDISON PARK DISTRICT ARE NOT RESPONSIBLE FOR LOSS OR DAMAGE OF PERSONAL
PROPERTY BELONGING TO THOSE USING THE FACILITY.

Food or beverages will not be permitted without expressed written permission. Please refer to Form
B.

Use of the building outside of the stated rental hours on the permit shall result in a deposit forfeiture
and possible denial of future application requests.

VEHICLE USE POLICY

A.

Vehicle Use Policy

Statement of Purpose

The purpose of the Vehicle Use Policy is to make clear the priorities and reasons for NEDSRA vehicles
and to outline the guidelines for vehicle safety, finance and maintenance. The policy has been
developed in a manner to make NEDSRA vehicles more available and usable by the participants,
member partners and affiliates of NEDSRA.

Guiding Principles and Policies
Safety and Welfare

NEDSRA’s vehicles shall be adequately covered by insurance as part of the vehicle policy of NEDSRA.
Regular safety inspections and maintenance shall be provided by the agency. The vehicles will, at all
times, be maintained and serviced to provide safe and dependable transportation.

At all times when the vehicles are being used, a driver will be used who is licensed by the State of
Illinois for the special type of vehicle and service. The vehicles will, at all times, be equipped with
adequate first aid supplies for emergency use, and will have any other safety and emergency
equipment as required by law.
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All drivers will comply with all Department of Transportation regulations including pre-employment,
random suspicionless and post-accident substance abuse testing. Drivers will adhere to all policies
stated in the NEDSRA Driver’s manual. When driving NEDSRA vehicles or personal vehicles for
NEDSRA business, employees are specifically prohibited from accessing electronic mail or the
Internet, text messaging, or instant messaging while driving; as detailed in NEDSRA Personnel Policies
Manual Section 11-4.

It will be the driver's responsibility to make safety checks before starting on a trip. The driver will
check to see that all lights, turn indicators and interior lights operate. The driver will also make sure
that all passengers are seated with seat belts fastened. Wheelchairs must be secured properly with
tie- and lock-downs and passengers must stay seated and safety belted. The driver will also stop the
vehicle at all railroad crossings and proceed with caution.

For safety purposes, there shall be no food or beverages consumed in the passenger vehicles at any
time while the vehicle is in motion. Smoking is not allowed in any NEDSRA vehicle at any time.

Vehicles will be replaced in a rotating fashion to maximize the service life of each vehicle without
compromising the safety and integrity of NEDSRA's transportation service.

Finance

NEDSRA will pay all costs of operation and maintenance of the vehicles, including mechanical
services, supplies and repairs, insurance premiums, licensing of the vehicle, driver's wages and any
other costs directly relating to all agency vehicles.

In order to recover a portion or all of the operational costs, charges may be made to participants.

Charges

1. Charges may be assessed to participants for all or a portion of operational costs of
transportation, which may be included in the registration fee.

2. When a member partner or cooperating organization requests use of vehicles, there shall be no
direct charge. It will be at the borrowing agency's expense to fill the vehicles with gasoline and
oil, pay all tolls, admissions and parking charges. It is also the borrowing agency's responsibility
to clean, remove all refuse and prepare the vehicle for its next use at the end of a trip. All
traffic violations are the responsibility of the borrowing driver and the respective agency.
Reimbursement for any damage occurring to the vehicle while in use by a member partner or
other agency will be the total responsibility of the borrower/lessee, per the terms and
conditions set forth in NEDSRA’s Vehicle Lease Agreement.

Priority Use

NEDSRA vehicles’ primary use shall be for NEDSRA programs. Organizations other than NEDSRA

may use the vehicles according to the established priority schedule and specific formal approval by
the NEDSRA staff responsible for vehicle scheduling. This shall occur only where evidence of
reciprocity exists and where such use in no way conflicts with NEDSRA priority use.
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1.  NEDSRA Programs, Special Events and Projects

Requests will be considered based on the following criteria: date requested, date needed,
destination, distance to be traveled, and number of participants involved. The NEDSRA staff
members responsible for vehicle scheduling will at all times have a posted schedule of confirmed
vehicle use.

2. NEDSRA Member Partners

NEDSRA's 11 member partners may request use of the vehicles for member agency use only.
Member partners using NEDSRA vehicles will be considered “lessees” and subject to all terms and
conditions of NEDSRA’s Vehicle Lease Agreement, as well as all policies, procedures and guidelines
for use of NEDSRA vehicles. Per the Lease Agreement, any member partner who is not a member
of PDRMA, must provide the required evidence of liability and property insurance. All drivers must
provide a copy of the driver's valid license appropriate for the vehicle, i.e., CDL.

3. NEDSRA Affiliate Organizations,

These groups may request use of vehicles. Requests may be granted if there is no conflict with
priorities 1 or 2. Parties other than NEDSRA employees or agents will be considered “lessees” and
subject to all terms and conditions of NEDSRA’s Vehicle Lease Agreement, as well as all policies,
procedures and guidelines for use of NEDSRA vehicles. Per the Lease Agreement, the leasing
agency must provide the required evidence of liability and property insurance and a copy of the
driver's valid license appropriate for the vehicle, i.e., CDL.

Child Restraint Seat Policy

Statement of Purpose

As part of the services and programs NEDSRA provides, we are often involved with transportation of
participants. It is our desire and intention to transport the participants in a safe and clean manner.
In furtherance of this effort, NEDSRA takes specific steps to maintain our vehicles and keep them
clean and in safe repair. We also do our best to be aware of changes in technology that might allow
us to improve the safety of all our participants. Whenever feasible and efficient, we will take the
necessary steps to improve our systems, and bring our vehicles up to current safety standards. The
following policy and procedures specifically address the needs of Child Restraint Seats, as they apply
to transporting children in NEDSRA-owned or -operated vehicles.

Guidelines
Every child up to the age of 8, and 80 Ibs. or under, must be secured in some type of child safety seat.
Choosing the right car seat (size and age appropriate) is the most essential component to the child’s

safety.

Vehicle Safety Basics

Use a car seat that fits the child’s weight and age.

Never modify any car seat.

Follow car seat instructions.

Make sure the shoulder straps are snug to keep the child in the seat.

PwnNE
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When transporting children ages 8 and under, or weighing 80 lbs. or less, a car seat must be
provided. NEDSRA provides car seats when transporting children in NEDSRA-owned or -operated
vehicles that fall into this category.

Special Considerations

If the child is over 8 years of age and/or 80 Ibs. and requires a restraint to ride on the van, a harness
should be used.

NEDSRA or Park District/SRA Van and Bus Usage

NEDSRA provides various types of transportation services within its program service delivery model.
While pickup points and drop-off areas may, from time to time, be located at schools or on school
property, the school districts are in no manner responsible for the transportation, boarding or
disembarking from our vehicles. NEDSRA takes responsibility for the use of our transportation
system by participants registered in a NEDSRA- sponsored activity, unless very specifically indicated
otherwise through a contractual agreement.

In keeping with the guidelines provided by the Park District Risk Management Agency (PDRMA),
NEDSRA will operate within the following guidelines:

NEDSRA may provide transportation in a mini-van or 15-passenger van to children if:

1. A schoolis not involved in the transportation aspect of the program or activity. NEDSRA takes
responsibility for the use of our transportation system by participants registered in a NEDSRA-
sponsored activity, unless very specifically indicated through a contractual agreement. Again,
this includes boarding or disembarking from our vehicles.

2. The transportation involving a school is conducted on an infrequent basis. NEDSRA does not
provide routine routes to and from school facilities. When providing a seasonally-based
program, it will usually be for a short duration and have a specific beginning and end.

3.  NEDSRA currently picks up or drops off participants at schools throughout our Association’s
communities, and does not have a contract or intergovernmental agreement with the schools.
Based on the PDRMA guidelines, NEDSRA may continue to provide transportation with 15-
passenger vans in a safe and appropriate manner. We are aware that federal and state laws
may change over a period of time, and may impact the service delivery model or the vehicles
that are used in the service delivery model.

VI. GENERAL OPERATIONS POLICIES

A.

Scope and Diversity of Service

NEDSRA’s mission is to serve as an integral partner with our member park districts and villages to
positively impact people with disabilities through diverse recreation opportunities and community
services. In furtherance of our mission, we are committed to improving the quality of life for
individuals with disabilities in our member communities by providing comprehensive recreation
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services comparable to those available to people without disabilities. We strive to help each
individual reach his/her highest level of independence.

Services are available to individuals of all ages with one or more disabling condition, including, but
not limited to: learning disabilities, emotional and behavior disorders, cognitive disabilities, physical
disabilities, blind/visual impairments, deaf/hard of hearing, multiple disabilities, mental illnesses,
severe and profound compound disabilities, autistic spectrum disorders, and youths at risk.

We embrace and advance the philosophy of “Putting People First.” Putting the person before the
disability puts the focus on each individual’s functional ability and maximizes the emphasis on his/her
abilities. It is our goal that each NEDSRA participant reaches his/her potential in areas of functioning,
gains awareness of the benefits of recreation, establishes a healthy leisure lifestyle, and develops
social and recreational skills that can last a lifetime.

All of NEDSRA's programs and services are designed to contribute to the enjoyment, growth and
development of each individual. Many programs offered are similar to what is offered through park
districts and villages for individuals who do not have a disability. Additionally, specialized programs
and services are offered to meet the unique needs of people with disabilities. Diversity in programs
includes those focusing on social development, leisure education, nature and outdoor pursuits,
sports, cultural arts, and community participation. Each program allows individuals to enjoy
recreation and leisure experiences in a safe environment that will facilitate satisfaction and success.
Individual programs contribute in varying degrees to the physical, social, cognitive and emotional
development of each individual.

NEDSRA recognizes that not every individual with a disability needs specialized recreation services.
We are committed to providing inclusion assistance and resources as an essential NEDSRA service for
our member partners. Inclusion provides a recreational choice. For the most part, the choice and
legal right to participate in inclusion services is that of the consumer or his/her guardian/family. In
these cases, professional consultation and assistance are provided by NEDSRA staff, while working in
partnership with member partner staff. Our inclusion services provide a person with a disability the
opportunity to be included in member partner recreation programs to participate alongside
nondisabled peers.

Personal Care Policy and Procedures

Due to the needs of the people we serve, we are occasionally asked to perform tasks and/or services
which are either personal in nature or medically invasive. The Park District Risk Management Agency
(PDRMA) has recommended Participant Care Guidelines for the purpose of assisting Special
Recreation Association (SRA) personnel in regards to these requests. The purpose of these policies is
to establish what NEDSRA staff will, and will not, be allowed to do with requests for personal care
services, in accordance with PDRMA recommendations and requirements of the Americans with
Disabilities Act.

1.  Background Information
Generally, no public entity is legally obligated to provide services to a participant, which are
either personal in nature (e.g., toileting, changing diapers, feminine protection assistance) or
medically invasive in nature (e.g., procedures which require injections, catheterization, tube
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feeding, cleaning and reinsertion of a G-tube, medical judgment, determining when, and in
what dosage, to provide a prescription or medication). Many of these requested services
present risks of harm to the participant if the tasks are not performed correctly, and some may
require the service provider to have a medical certification or license in order to perform the
procedure legally and safely.

Given the virtually limitless nature of medical conditions for which individual
participants/parents may request assistance, it is not possible for SRAs to make blanket
statements regarding what staff will, and will not, perform. Rather, each SRA is responsible for
developing their own policies. While another SRA may allow staff to do medically invasive
procedures, NEDSRA, along with most SRAs, operates more conservatively to reduce risk to the
individual in question, and limit the liability exposure for the service delivery personnel and the
Association.

2. Procedures

When a participant (or guardian for a participant) requests a personal or medical service that
we do not accommodate, other viable options will be suggested. Securing a family member,
personal aide or nurse to administer the procedure will be highly encouraged. The participant
or guardian will be solely responsible for determining the qualifications and skills for this
person. Likewise, any salary or hourly wage for the attendant/aide or nurse will be covered by
the participant or guardian. Expenses that are incurred in order to facilitate the inclusion of the
attendant/aide or nurse in all aspects of the program will be the responsibility of NEDSRA.
These types of expenses may include admissions, meals, local transportation (within the State
of lllinois), etc. The attendant/aide or nurse would be viewed and treated as a volunteer in the
program with regards to overall inclusion; however, he/she would be treated as an
independent contractor with regards to liability for his/her actions or inactions. He/she
remains the employee of the participant and/or guardian, but is expected to cooperate with
NEDSRA, and comply with the general service delivery and program requirements of NEDSRA.

Personal aides and nurses will be required to complete a criminal background check
authorization, also at the expense of NEDSRA, as is customary with other program volunteers.
In addition, they will be provided with a brief orientation to familiarize them with NEDSRA
programs, rules and regulations, and to answer any concerns they might have.

An informational letter will be sent to the participant or guardian clarifying roles and
responsibilities for the various people involved.

In all cases, we will promote and support the participants/quardians in their efforts to secure
a personal aide or nurse to enable participation in NEDSRA programs.

In any instance where a participant appears to require emergency medical assistance in the
presence or absence of an attendant/aide or nurse, 911 will be immediately activated.

C. Inclusion Services Policy and Procedures

NEDSRA is committed to assisting our member partners, participants, and their parents/guardians in
providing a safe and meaningful inclusion experience. Some participants with disabilities prefer
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recreational opportunities with participants who do not have disabilities. As a team, we can make
this happen successfully by developing an inclusion plan that will benefit all those involved.

The American with Disabilities Act (ADA) is Federal Civil Rights legislation which was enacted into law
on July 26, 1990. It supports people with special needs to utilize and enjoy public recreational
opportunities, with reasonable accommodations where necessary. The law’s purpose is to break
down social barriers and misconceptions, and to deter discriminatory practices, whether intentional
or unintentional.

Denial of Service

It is important for everyone to understand if and when it is legally appropriate to say “no” to an
inclusion placement. This action should be taken very seriously and should be an action of last
resort. Three reasons can be supported for denying access to a participant with a special need, while
safety for the individual or other participants is always the most important. They are: 1) the
participant’s inability to abide by reasonable Codes of Conduct for the program and setting (even
with a Leisure Buddy); 2) it places an undue financial burden on the agency; and 3) the program or
activity is significantly altered, or the nature of the experience is significantly changed.

Before denying an individual the right to participate, it is recommended that the member partner
discusses this with their ADA Compliance Officer and/or legal consultation be sought, and/or
contacts NEDSRA’s Executive Director and ADA compliance officer for assistance in documenting
the situation and determining the appropriate and legal course of action.

ENCOURAGING INCLUSION IN MEMBER PARTNERS’ PROGRAMS AND SERVICES

Registration Form

Member partners are strongly encouraged to include a statement such as: “Does the participant
have any special needs? If so, please describe any accommodation needed for the enjoyment of the
program.” This is a welcoming statement and one that will provide more information about an
individual’s specific needs.

Code of Conduct

NEDSRA encourages our member partners’ brochures to list their required Code of Conduct for all
programs. If the partner chooses not to list the entire Code in the brochure, it should be clearly
stated that the agency adheres to a Code of Conduct and posts it at the agency’s administrative
office. Any Code of Conduct must apply to all participants regardless of their ability level.
Participants with a disability may not be held to a different Code of Conduct than those who are not
disabled.

Support Staff

Member partners, when hiring part-time staff, should seek applicants who meet the requirements of
the job and who also have healthy attitudes and/or experience working with people who have
special needs.
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Provision of One-on-One Leisure Buddy

Once an assessment has been completed and it is determined that a leisure buddy is necessary,
NEDSRA will be responsible for the recruitment and training of the leisure buddy. Should the
individual continue on an extended basis, the member partner might choose to secure some of their
program staff who has had experience working with individuals with special needs. In all cases,
NEDSRA and the member partner should remember that it is the individuals’ right under the ADA to
expect full inclusion into their community recreation district/department. Who provides the leisure
buddy (if one is necessary), and who pays the leisure buddy, is not the issue for the participant or
his/her family. The individual should feel no change in quality of service when the responsibility
changes from NEDSRA to the member partner.

At all times it is the right of the individual to be included in leisure services in the least restrictive
environment. NEDSRA and our member partners should be making the accommodations that will
encourage the person and allow him/her to be as independent as possible. The leisure buddy
concept is instituted when other, less invasive, means of accommodations are not deemed adequate
It should then be the goal of NEDSRA and the member partner to phase out the leisure buddy as soon
as this becomes feasible, thereby facilitating a least restrictive leisure environment. At times the
continuation of a leisure buddy beyond the point of true necessity can deter the independence of the
individual, and restrict the interaction between all the people involved in the program or activity.
We need to encourage the development of friendships and peer relationships. If the NEDSRA staff
member completing the assessment feels that a leisure buddy is not needed, the various supports
previously listed will be reviewed as possible options for the inclusion. If the individual with a
disability is functioning at a high level and seemingly independently in the program, no intervention
will be necessary. Although the NEDSRA staff member completing the assessment will make the
recommendation, mutual agreement with the member partner is desired.

Funding

NEDSRA has been assisting the inclusion process in our member communities since 1980. Over this
period of time, the Association has experienced many changes in the demands for service, the nature
of the service, as well as the costs for services. The NEDSRA Board of Trustees has reviewed the
funding for this service and has adjusted the partners’ funding support to reflect sufficient funding
for the level of inclusion service that is being provided at this time. The Board of Trustees stands
committed to this service and understands that it may vary greatly from community to community
and from year to year.

In 2006, the Board of Trustees adopted a plan of providing comprehensive inclusion services for
residents of NEDSRA from the operations budget of the Association rather than from each individual
partner. A reserve fund has also been established to cover any unanticipated increases in the costs
for inclusion in a given year. This would provide adequate time for the Board of Trustees to review
the policy and process, and alter the policy if necessary.

Ongoing Programs and Services

From time to time, there may be circumstances when a leisure buddy may be required for a program
that is every day or 5 days per week for an extended period of time. Some member partners have
recognized the significant financial impact of providing these services for their resident without any
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off-setting revenue, and have placed the leisure buddy on the member partner’s payroll, paying for
said services from their Special Recreation Fund. NEDSRA continues to provide all of the related
inclusion services. This is a very beneficial arrangement with regard to communication, daily
attendance issues, supervision and expectations, and coordination with other member partner staff,
as well as liability. This arrangement, while obviously beneficial, is totally optional and at the
discretion of each member partner.

Nonresident Participation in Inclusion Services

NEDSRA will provide our member partners with comprehensive inclusion consultation services as
needed for non-residents of NEDSRA participating in member partner programs and services. If a
leisure buddy or interpreter is needed for an out-of-district participant (someone who does not reside
in one of NEDSRA’s 11 member partners), the direct service personnel will be employed directly by
the member partner (not on NEDSRA’s payroll), and the partner will assume all direct employment
costs and responsibilities. All other costs related to consultations, observations, trainings, or
assessments of the individual would be covered 100% by NEDSRA.

In the event of nonresident participation in Inclusion services in a park district or village entity, it may
be advantageous for the districts to contact one another to either establish reciprocal agreements
regarding costs or establishing a system for recovering the costs of providing said services from
locally held ADA funds (5:8 or 11-95-14) under the control of the local entity.

ADA/Interpreter Costs

From time to time, it may be necessary for our member partners to utilize interpreters or other
reasonable accommodations for administrative, human resource management, or Governing Board-
related meeting or issues. NEDSRA will assist in identifying these resources whenever feasible;
however, the costs for these services are the responsibility of the member partner on an individual
agency basis.

Program Supervision and Liability Policy

Statement of Purpose

To ensure the safety of participants traveling to and from NEDSRA programs, the Board of Trustees
has adopted the following policy.

Guiding Principles and Policies

1. NEDSRA staff are responsible for program participants during designated program hours only.
Parents should be prompt in both drop-off and pickup times.

2.  NEDSRA staff may allow a participant to walk or ride his/her bike home if permission to do so
from the parent or guardian has been received. Preferably, permission should be in writing,
but verbal permission from a parent or guardian may be accepted in special or emergency
circumstances. NEDSRA staff are not responsible for the safety of participants during travel to
or from a NEDSRA program.
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3.  For programs involving door-to-door transportation, NEDSRA staff cannot be responsible for
the safety of any participant after he/she has been dropped off on his/her premises at the
designated drop-off time. It is the responsibility of the parent/guardian/participant to have a
responsible person at home to meet the participant upon the designated arrival.

4.  Children enrolled in recreation programs are not released to anyone other than a parent or
guardian without the prior consent (preferably in writing) of the parent/guardian. Verbal
consent from a parent or guardian may be accepted in special or emergency circumstances,
and the person authorized to pick up the participant must show proper identification. Minors
using NEDSRA's transportation service should have a responsible person at home to receive
them at the scheduled drop-off time.

Political Activity Policy

Statement of Purpose

NEDSRA employees are expected to serve all participants, families, and partners equally. The
political opinions or affiliations of any participant, family or partner should in no way affect the
amount or quality of service received from NEDSRA.

Political Activity

NEDSRA policies do not preclude an employee from becoming a political candidate or from taking
part in election campaigns and other lawful political activities. However, employees may not engage
in political activities at any time while on duty. NEDSRA-owned vehicles may not be used for any
political activity. Political activities include, but are not limited to, running as a candidate for public
office, soliciting or receiving funds for a political party or candidate for public office, soliciting votes
for such party or candidate, circulating petitions, distributing political literature, or encouraging
others to do any of the above.

Political affiliation, preference or opinion will not influence an individual’s employment, retention or
promotion as a NEDSRA employee. Employees of NEDSRA will not be required to contribute monies
to any candidate or political party, but may do so on a strictly voluntary basis on their own time.

Lobbying

1.  Philosophical Base

Lobbying is a legitimate and protected function of any 501(c)(3) organization. Congress has
stated that influencing legislation is an appropriate and legitimate activity for charitable
organizations. In 1976, Congress passed legislation giving public charities the right to lobby up
to defined percentages of their annual expenditures. Congress also passed legislation Section
501(h) and Section 4911 which set specific dollar limits on the amount public charities, which
choose to, may spend to influence legislation, without incurring penalty taxes or losing their
exempt status. The Treasury Department supported Congress’ decision as a way to encourage
more lobbying by 501(c)(3) organizations.
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NEDSRA has spent considerable effort, time and energy to inform and educate specific
legislators about the needs of people with disabilities as well as the needs of park and
recreation agencies, and the needs of NEDSRA, specifically. The NEDSRA Board of Trustees has
regarded these efforts as appropriate and has authorized the Executive Director or designated
professional staff to act in their behalf, and to serve on statewide committees that may further
the interests of these parties from a legislative perspective in an effort to improve services.

2. Policy
It is understood that periodically the efforts to educate and inform legislators will incur
expenses. Lodging, travel, meals and some miscellaneous expenses are all considered
appropriate to this effort and should be reimbursed at the level established by our Personnel
Policies for per diem, unless specific events warrant reimbursement at a greater level, for which
appropriate documentation shall be required (i.e., dinner meetings in Springfield with
legislators or legislative staff).

It is understood that attendance at political functions, events, etc., is part of the legislative
process. However, Northeast DuPage Special Recreation Association shall not authorize
expenditures for attendance or support of campaigns for specific individuals or offices. The
decision to attend these functions and the costs for these functions are the responsibility of the
Executive Director or staff in question. Their choice of attending is a personal choice, not one
influenced by the NEDSRA Board of Trustees.

It is also understood, that it may be appropriate, from time to time, for NEDSRA to contract
with licensed legislative lobbyists to further the support of a specific legislative effort or as part
of a joint effort by park and recreation agencies or Special Recreation Associations. These
expenses are regarded as a legitimate part of doing business and the annual levels are
approved as part of the yearly budget process.

The Executive Director is expected to keep the Board of Trustees informed of legislative efforts
or concerns to the best of his abilities. The Director is encouraged to inform Board members
and member partner agencies about events planned by legislators when notice of these events
are brought to his attention, but may not solicit participation, promote ticket sales, or promote
any events using NEDSRA resources. NEDSRA’s Executive Director is not a registered lobbyist,
but must abide by very strict ethics laws regarding political activity. It is NEDSRA’s policy to
adhere to the guidelines established by the lllinois Association of Park Districts regarding
“Political Advocacy.”

Conflict of Interest Policy

Introduction

This Policy governs the activities of the Board of Trustees of Northeast DuPage Special Recreation
Association (NEDSRA). Questions about the Policy should be directed to the Chairman of the Board.
It is the duty of all Board members and staff to be aware of this Policy, and to identify conflicts of
interest and situations that may result in the appearance of a conflict, and to disclose those
situations/conflicts, or potential conflicts, to the Chairman of the Board. This Policy provides
guidelines for identifying conflicts, disclosing conflicts and procedures to be followed to assist
NEDSRA in managing conflicts of interest and situations that may result in the appearance of a
conflict.



DRAFT 06/15/2016

A conflict of interest arises, or may arise, when a Board member has a personal interest that
conflicts, or may conflict, with the interests of NEDSRA, or arise in situations where a Board member
has divided loyalties (also known as a “duality of interest”). The former can result in situations that
result in inappropriate financial gain to persons of authority at NEDSRA, which can lead to financial
penalties and violations of IRS regulations. Similarly, situations or transactions arising out of a
conflict of interest can result in either inappropriate financial gain or the appearance of a lack of
integrity in NEDSRA’s Board decision-making process. Both results are damaging to NEDSRA and are
to be avoided.

o Example #1: A person in a position of authority over NEDSRA may benefit financially from a
transaction between NEDSRA and the Board member; or others closely associated with the
Board member may be affected financially. Family members, or their businesses, or other
persons or the businesses of persons with whom the Board member is closely associated, could
benefit from similar transactions.

. Example #2: A conflict of interest could be a direct or indirect financial interest, such as those
described above, or a personal interest, such as a situation where a Board member of NEDSRA
is also a Board member of another nonprofit or for-profit entity in the community with which
NEDSRA collaborates or conducts business.

Disclosure of Conflicts

Board members will annually disclose and promptly update any disclosures previously made on an
Annual Conflict Disclosure form provided by NEDSRA that requests them to identify their interests
which could give rise to conflicts of interest (list of affiliations of family members, substantial
business or investment holdings, and other transactions or affiliations with businesses and other
organizations, or those of family members, as well as other nonprofit organizations).

The Board of Trustees, as well as NEDSRA management staff will annually complete the lllinois state
mandated DuPage County Statement of Economic Interest.

Board members are also urged to disclose conflicts as they arise as well as to disclose those
situations that are evolving that may result in a conflict of interest. Advance disclosure must occur so
that a determination may be made as to the appropriate plan of action to manage the conflict.
Board members should disclose to the Board of Trustees/Chairman of the Board as soon as the
person with the conflict is aware of the conflict/potential conflict or appearance of a conflict exists.

Procedures to Manage Conflicts

For each interest disclosed, the full Board, or the Chairman of the Board, as appropriate, will
determine whether the organization should: (a) take no action, or (b) disclose the situation more
broadly and invite discussion/resolution by the full Board of what action to take, or (c) refrain from
taking action and otherwise avoid the conflict. In most cases the broadest disclosure possible is
advisable so that decision-makers can make informed decisions that are in the best interests of the
organization.

. When the conflict involves the Board Chairman, he/she must fully disclose the conflict to
the full Board, who will determine what action to take. The Board Chairman may not
participate in a vote, but may serve as a resource to provide other Board members with
needed information.
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. In some cases, the person with the conflict may be asked to recuse him/herself from
sensitive discussion so as not to unduly influence the discussion of the conflict.

o In all cases, decisions involving a conflict may be made only by disinterested parties (those
who have no potentially conflicting stake or interest in the decision).

o The fact that a conflict was managed and the resulting outcome will be documented in
the minutes of Board meetings.

o The Chairman of the Board and Executive Director will monitor proposed or ongoing
transactions of the organization (e.g., contracts with vendors and collaborations with
third parties) for conflicts of interest, and disclose them to the Board and staff, as
appropriate, whether discovered before or after the transaction has occurred.

NOTE: NEDSRA staff members are also governed by policies and procedures to avoid conflict of
interest. Refer to NEDSRA’s Personnel Policies, Section II.G.

Whistleblower Policy (This Policy will also be included in the Personnel Policies)

Introduction

NEDSRA requires officers, Board members and employees to observe high standards of business and
personal ethics in the conduct of their duties and responsibilities. As employees and representatives
of NEDSRA, we must practice honesty and integrity in fulfilling our responsibilities, and comply with
all applicable laws, regulations and policies. NEDSRA employees are currently governed by NEDSRA's
Workplace Wrongdoing and Reporting Improper Activity Policy, found in Section Il of NEDSRA’s
Personnel Policies. The purpose of this Whistleblower Policy is to include this policy and the
responsibility for high standards of ethics and reporting wrongdoing to NEDSRA’s Board of Trustees
and officers.

Reporting Responsibility

It is the responsibility of all officers, Board members and employees to report ethics violations or
suspected violations in accordance with this Whistleblower Policy.

Staff — Reporting Suspected Violations

NEDSRA has both an open door policy and Workplace Wrongdoing and Reporting Policy for
employees, which outlines steps for sharing and reporting and their questions, concerns, or
complaints with someone who can address them properly. Supervisors and managers are required
to report suspected ethics violations to NEDSRA’s Executive Director, who has specific responsibility
to investigate all reported concerns or violations. If the suspected violation or wrongdoing involves
the Executive Director, staff should report directly to NEDSRA’s Chairman of the Board of Trustees.

Board Members — Reporting Suspected Violations

Members of NEDSRA’s Board of Trustees who suspect ethics violations or fraud should report their
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concerns directly to the Chairman of NEDSRA’s Board of Trustees. If the suspected violation or
wrongdoing involves the Chairman of NEDSRA’s Board of Trustees, the Trustee or staff should report
directly to NEDSRA's Vice Chairman of the Board of Trustees and NEDSRA’s Compliance Officer.

No Retaliation

No officer, Board member or employee, who in good faith reports an ethics violation, shall suffer
harassment, retaliation or adverse employment consequence. An employee who retaliates against
someone who has reported a violation in good faith is subject to discipline, up to and including
termination of employment. This Whistleblower Policy is intended to encourage and enable
employees and Board members to raise serious concerns within NEDSRA prior to seeking resolution
outside NEDSRA.

Compliance Officer

NEDSRA’s Compliance Officer is responsible for investigating and resolving all reported complaints
and allegations concerning alleged violations, and shall advise the Chairman of the Board of such
allegations. NEDSRA’s Compliance Officer is the Executive Director and Treasurer of the Association.
If the suspected violation or wrongdoing involves the Executive Director, Board members should
report directly to NEDSRA’s Chairman of the Board of Trustees.

Accounting and Auditing Matters

The Board of Trustees shall address all reported concerns or complaints regarding NEDSRA
accounting practices, internal controls or auditing. The Compliance Officer has direct access to the
Board of Trustees and he/she shall immediately notify the Chairman of the Board of any such
complaint.

Acting in Good Faith

Anyone filing a complaint concerning a violation or suspected violation must be acting in good faith
and have reasonable grounds for believing the information disclosed indicates a violation. Any
allegations that prove not to be substantiated, and which prove to have been made maliciously or
knowingly to be false, will be viewed as a serious disciplinary offense.

Confidentiality
Violations or suspected violations may be submitted on a confidential basis by the complainant or
may be submitted anonymously. Reports of violations or suspected violations will be kept

confidential to the extent possible, consistent with the need to conduct an adequate investigation.

Handling of Reported Violations

The Compliance Officer will notify the sender and acknowledge receipt of the reported violation or
suspected violation within five (5) business days. All reports will be promptly investigated and
appropriate corrective action will be taken if warranted by the investigation.



DRAFT 06/15/2016

Finance Committee Compliance Officer: NEDSRA’s Management Staff:

Executive Director

lecra-Crecpunlt SueMartelletn
Treasurer and Executive Director of NEDSRA Administrative Services Manager
630.620.4500 or 3-630.576.4023 630.620.4500 or 4-630.576.4022

Document Retention and Destruction Policy

Northeast DuPage Special Recreation Association (NEDSRA) takes seriously its obligations to preserve
information relating to litigation, audits, and investigations. The NEDSRA Document Retention and
Destruction Policy (Ill. Rev. Stat., ch. 116, par. 43.101, et seq.) guides NEDSRA in making decisions
relative to retention of certain records.

Purpose

In accordance with the Sarbanes-Oxley Act, which makes it a crime to alter, cover up, falsify, or
destroy any document with the intent of impeding or obstructing any official proceeding, this Policy
provides for the systematic review, retention and destruction of documents received or created by
NEDSRA in connection with the transaction of agency business. This Policy covers all records and
documents, regardless of physical form, contains guidelines for how long certain documents should
be kept and how records should be destroyed. The Policy is designed to ensure compliance with
federal and state laws and regulations, to eliminate accidental or innocent destruction of records,
and to facilitate NEDSRA’s operations by promoting efficiency and freeing up valuable storage space.

Document Retention

NEDSRA seeks to follow, where reasonable, the document retention procedures outlined in this
policy. Documents that are not listed, but are substantially similar to those listed in the schedule,
will be retained for the appropriate length of time. From time to time, the Executive Director may
issue a notice, known as a "legal hold," suspending the destruction of records due to pending,
threatened, or otherwise reasonably foreseeable litigation, audits, government investigations, or
similar proceedings. No records specified in any legal hold may be destroyed, even if the scheduled
destruction date has passed, until the legal hold is withdrawn, in writing, by the Executive Director.

Electronic Documents and Records

Electronic documents will be retained as if they were paper documents. Therefore, any electronic
files, including records of donations made online, that fall into one of the document types on the
above schedule, will be maintained for the appropriate amount of time. If a user has sufficient
reason to keep an e-mail message, the message should be printed in hard copy and kept in the
appropriate file or moved to an “archive” computer file folder. Backup and recovery methods will be
tested on a periodic basis.

Emergency Planning

NEDSRA'’s records will be stored in a safe, secure and accessible manner. Documents and financial
files that are essential to keeping NEDSRA operating in an emergency will be duplicated or backed up
at least every night and maintained off site.
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Document Destruction

NEDSRA’s Administrative Services Manager is responsible for the ongoing process of identifying its
records, which have met the required retention period and overseeing their destruction as stated in
NEDSRA’s Document Retention and Destruction Policy. Destruction of financial and personnel-
related documents will be accomplished by shredding.

Document destruction will be suspended immediately, upon any indication of an official
investigation or when a lawsuit is filed or appears imminent. Destruction will be reinstated upon
conclusion of the investigation.

Compliance

Failure on the part of employees to follow this Policy can result in possible civil and criminal sanctions
against NEDSRA and its employees, and possible disciplinary action against responsible individuals.
The Executive Director and Board Chair will periodically review these procedures with legal counsel
or the agency’s Staff Accountant, Administrative Services Manager and auditor to ensure that they
are in compliance with new or revised regulations.



Memo

Date: June 9, 2016
To: NEDSRA Board of Trustees
From: Rick Poole, Executive Director

Re: SRA Policy Discussion

Attached is the SRA Policy developed by Trustee Reiner, Ellmann, Robbins and staff along
with NEDSRA legal counsel comments and changes. For your convenience, have also
attached several sample policies for your reference.



Member Partner Use of SRA Levy Funds Policy

Purpose

The purpose of this policy is to outline the proper options for member partner use of SRA Levy funds
and to provide the procedures for said use of these funds. Moreover, this policy is intended to provide
clarity to the appropriate uses and procedures, but it is not intended to be exhaustive. In such cases
where this policy is undefined, the member partner shall assume full responsibility for these
expenditures and take reasonable and conforming steps to assure that they are in compliance with the
Articles of Agreement and the intent of the use of these funds for the above stated purposes.

Premise

Section 5-8 of the Park District Code and Section 11-95-14 of the Municipal Code require that taxes
levied for special recreation be spent to fund levying member districts’ shares of the costs of providing
programs and services under the SRA agreement. In addition to the annual assessment, these costs
may include, but are not limited to:

1. Cost to support NEDSRA specific programs and services including, but not limited to,
administrative and sponsorship costs that are directly associated with support of NEDSRA'’s
services and operations, facility use, support staff wages for direct time incurred, printing cost
for placement of NEDSRA marketing information in seasonal program guides, purchase, rental
or lease of accessible toilets and equipment for NEDSRA classes and/or equipment and staff
costs to support the inclusion of people with disabilities into the member partner’s programs.

2. Cost of capital improvements for the accessibility and inclusion of people with disabilities to all
recreational facilities including recreation centers, golf courses, outdoor natural areas and trails,
play apparatuses & park amenities, aquatic facilities including boating, fishing and swimming
pools, athletic facilities, etc. as required under the Americans with Disabilities Act Accessibility
Guidelines (ADAAG).

3. Cost of consultants to determine accessibility and plan for their compliance of member partner
service facilities and sites, when the consultants’ work is specifically for the purpose of
educating, evaluating, prioritizing and advising member partner on their accessibility and means
to plan for compliance (ie: “Transition Plan” development, revision and updates).

Procedure

Member Partners shall be responsibie for keeping detailed financial records, substantiating all
expenditures wherein Special Recreation Funding (Section 5:8 Funds or 11-95-14) was used for the
purposes as stated and approved. Such records shall include any anecdotal explanations as to why the
expenditure or the percentage of the expenditure was made, as well as the rationale that was used if
the intention is not clear and obviously in line with the intention of this policy. The scope of this policy
and purpose may be reviewed by the Board of Trustees periodically, in order to keep current with
member partner experiences, changes in the statutes or the impacts of case law.
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RE: SRA Policy

1 message

Heidi Katz <hkatz@robbins-schwartz.com> Wed, Jun 8, 2016 at 8:38 AM
To: Rick Poole <rpoole@nedsra.org>
Cc: Maryfran Leno <Maryfran@itascaparkdistrict.com>, Rachel Lutner <rlutner@robbins-schwartz.com>

Good morning Rick,

The draft policy looks pretty good, substantively. | do have changes suggested mainly in the interest of clarity,
brevity and readability. My assistant Peggy Fisher is making a redline of the document showing these
recommended changes, and a clean copy of the draft policy incorporating the changes. | will send these to
you later today.

Notably, the policy’s “Procedures” do not include in any formal advance communication in the nature of a

“proposed expenditure” notice to the Board of Trustees from a Member Partner which wants to apply SRA

monies to a particular capital project, and an approval or acknowledgement from the Board indicating that
the proposed expenditure is in keeping with the policy. We think it preferable to include this, but that is for
the Board to discuss.

If you have not already done so, | would encourage you to share with the Board the attached analysis
regarding legal uses of the SRA levy. As mentioned when | sent to you at the beginning of our discussions on
this subject last winter, | prepared it several years ago as a guidance letter to another SRA client, and have
shared it with most of our SRA clients since. This is a particularly critical time to emphasize that SRA levy
monies which Member Partners spent on capital projects — as important as those are — are SRA levy monies
that cannot pay for NEDSRA administrative expenses, attract qualified qualified personnel, and finance other
direct costs of providing the special recreation programs themselves.

Heidi A. Katz

Attorney

Robbins Schwartz

55 W. Monroe St., Suite 800
Chicago, lllinois 60603-5144

p: 312.332.7760 f: 312.332.7768

hkatz@robbins-schwartz.com

https://mail.google.com/mail/u/0/?ui=28&ik=d87097887e&view=pt&search=inbox&th=155303c4298686¢c2&sim|=155303c4298686¢2 1/3



Policy on Member Partner Use of SRA Levy Funds-Pelicy

Purposes of Policy

The purpose of this policy is to outline-the-preper-eptionsfor- appropriate mMember partrerPartner
uses of SRA Levy-levy funds, and to previde-theset out procedures for said-authorizing the use of these
funds. Mereover-{This policy is intended to provide clarity to the appropriate uses and procedures, but

it-is not intended to be exhaustive. #n—sueh—easeswhere—thrs—pehew&mdeﬁmed—%he—mMember porrer

Partners sh and-bear responsibility to take

reasonable and conformmg steps to assure that they—aFe—m—eem-phanee heir expenditures made using
SRA levy proceeds comply with the-NEDSRA's Articles of Agreement and the-intent-ofthe-useof

theseare in keeping with the intended uses of these funds ferthe-above-stated-purpesesreviewed in
this policy.

Premises of Policy

Section 5-8 of the Park District Code and Section 11-95-14 of the Municipal Code require that taxes
levied for special recreation be spent to fund levying member districts’ shares of the costs of providing
programs and services under the SRA agreement. In addition to the annual assessment, these costs
may include, but are not limited to:

1. Cost to support NEDSRA speciﬁc programs and services including, but not limited to,
services and operations facmty use, support staff wages for direct time incurred, printing cost
for placement of NEDSRA marketing information in seasonal program guides, purchase, rental
or lease of accessible toilets and equipment for NEDSRA classes and/or equipment and staff
costs to support the inclusion of people with disabilities into the memberMember parners
Partner programs.

2. Cost of capital improvements fertheto provide accessibility and inclusion ef-for people with
disabilities to all recreational facilities including recreation centers, golf courses, outdoor natural
areas and trails, play apparatuses-& and park amenities, aquatic facilities_such as swimming
pools and-including for boating;- and fishing, and-swimming-peolsand; athletic facilities
generally —ets: as required under the Americans with Disabilities Act Accessibility Guidelines
(ADAAG).

3. Cost of consuitants to determine aecessibility-and plan for their-accessibility compliance of
member-Member pardner-Partner service facilities and sites, when the consultants’ work is
specifically for the purpose of educating, evaluating, prioritizing and advising memberMember
partner-Partners on their-existing accessibility compllance and—|ssues and mean&te—plan
forstrategies for achieving compliance-fie—Tra 9 2 s

Procedures

Member Partners shall be responsible for-to keeping detailed financial records, and to substantiating
substantiate ali expenditures wherein-for which Speecial-special Reereation-recreation Funding-funding
{derived from SRA levy proceeds Section-5:8-Funds-or-11-85-14)was used-forthe-purposes-as-stated E

589052v1589077v



and-approved. Such records shall include any-anecdetalnarrative explanations as to why the
expenditure or the percentage of the expenditure was made- with special recreation funds, as well as

the rationale thatwas-usedfor use of such funds, if the-intention-isthe rationale is not clear and
obvieushy-plainly in line with the intention of this policy.

~The Board of Trustees may review Fhe-the scope of this policy and-purpese-may-be-reviewed-by-the

Board-efFrustees-periodically, in order to keep current with member-Member partnerPartner
experiences, changes in the-applicable statutes, or the impacts of case-lawcourt decisions.
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Policy on Member Partner Use of SRA Levy Funds

Purposes of Policy

The purpose of this policy is to outline appropriate Member Partner uses of SRA levy funds, and to set
out procedures for authorizing the use of these funds. This policy is intended to provide clarity to the
appropriate uses and procedures, but is not intended to be exhaustive. Member Partners bear
responsibility to take reasonable and conforming steps to assure that their expenditures made using
SRA levy proceeds comply with NEDSRA's Articles of Agreement and are in keeping with the intended
uses of these funds reviewed in this policy.

Premises of Policy

Section 5-8 of the Park District Code and Section 11-95-14 of the Municipal Code require that taxes
levied for special recreation be spent to fund levying member districts’ shares of the costs of providing
programs and services under the SRA agreement. In addition to the annual assessment, these costs
may include, but are not limited to:

1. Cost to support NEDSRA specific programs and services including, but not limited to,
administrative and sponsorship costs that are directly associated with support of NEDSRA’s
services and operations, facility use, support staff wages for direct time incurred, printing cost
for placement of NEDSRA marketing information in seasonal program guides, purchase, rental
or lease of accessible toilets and equipment for NEDSRA classes and/or equipment and staff
costs to support the inclusion of people with disabilities into the Member Partner programs.

2. Cost of capital improvements to provide accessibility and inclusion for people with disabilities to
all recreational facilities including recreation centers, golf courses, outdoor natural areas and
trails, play apparatus and park amenities, aquatic facilities such as swimming pools and for
boating and fishing, and athletic facilities generally, as required under the Americans with
Disabilities Act Accessibility Guidelines (ADAAG).

3. Cost of consultants to determine and plan for accessibility compliance of Member Partner
service facilities and sites, when the consultants’ work is specifically for the purpose of
educating, evaluating, prioritizing and advising Member Partners on existing accessibility
compliance issues and strategies for achieving compliance.

Procedures

Member Partners shall be responsible to keep detailed financial records, and to substantiate all
expenditures for which special recreation funding derived from SRA levy proceeds was used. Such
records shall include narrative explanations as to why the expenditure or the percentage of the
expenditure was made with special recreation funds, as well as the rationale for use of such funds, if
the rationale is not clear and plainly in line with the intention of this policy.

The Board of Trustees may review the scope of this policy periodically, in order to keep current with
Member Partner experiences, changes in applicable statutes, or the impact of court decisions.

589096v1



HEIDI A. KATZ
hkatz@robbins-schwartz.com

[DATE]
ATTORNEY-CLIENT PRIVILEGED MATTER

[INAME] VIA E-MAIL AND U.S. MAIL
Executive Director

[ ] Special Recreation Association

[ADDRESS]

Re: Special Recreation Levy Policy
Dear [ I:

As requested, we have reviewed [ [SRA’s Policy Guidelines on Special Recreation Levy Use and
member district requests to use the levy, in light of § 5-8 of the Park District Code (70 ILCS
1205/5-8) which authorizes and specifies the purpose of the special recreation levy. We are
familiar with the levy’s history, and developments which have influenced how some SRAs and
member districts view its use. These developments include the federal American with Disabilities
Act of 1990 and its non-discrimination and accessibility mandates, the lllinois Property Tax
Extension Limitation Law (PTELL) enacted in 1991, and the 2003 amendment of the PTELL by
P.A. 93-612 which excluded the § 5-8 levy — uniquely among other local government tax levies —
from those subject to the “tax cap”.

Revisiting these legal reference points in Part | of this letter will help to explain the reasons for
certain changes we recommend be made to the Policy Guidelines. We have enclosed a copy of
the current Policy Guidelines, marked to show these recommended changes which are discussed
briefly in concluding Part Il of this letter. (A clean copy of the Policy Guidelines incorporating these
proposed revisions is also enclosed.)

|I. SPECIAL RECREATION LEVY AUTHORITY: TEXT AND CONTEXT
A. General Assembly endorses SRA joint agreements and provides levy authority

This year marks the 40th anniversary of P.A. 76-805, pioneering legislation which provided the
legal impetus for the state’s park districts and municipalities to take cooperative action to provide
recreation opportunities for residents with disabilities in their communities. This 1969 amendment
of the lllinois Park District and Municipal Codes added specific authority for park districts and
municipalities to establish and maintain recreational programs for the handicapped, and to enter
into agreements with each other to provide joint recreational programs for the handicapped. See



[NAME]
[DATE]
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Park District Code §§ 8-10a and 8-10b, 70 ILCS 1205/8-10a and 8-10b; Municipal Code §§ 11-95-
13 and 11-95-14, 65 ILCS 5/11-95-13 and 11-95-14."

In 1973, the legislature authorized park districts and municipalities which were parties to such a
joint agreement to levy an annual tax of up to $0.02 (two cents) per $100 of assessed valuation
“for the purpose of funding the district’s share of the expenses of providing these programs under
that joint agreement”. As initially enacted, authority for the § 5-8 levy (or “SRA levy”, now found
at 70 ILCS 1205/5-8 and 65 ILCS 5/11-95-14) was contingent on referendum approval of the tax
by voters. Public Act 79-675 rewrote the levy provisions two years later to remove the referendum
requirement. In 1987, P.A. 85-124 increased the tax rate for the SRA levy from .02% to .04%.

However, neither amendment altered the statutory language specifying the SRA levy’s purpose,
quoted above.

B. Americans with Disabilities Act of 1990 (“ADA”)

With the ADA, park district programs and facilities became subject to broad federal prohibitions
against discrimination on the basis of disability. SRAs continued to offer programs customized
to serve recreation consumers with special needs, but their mission expanded to include providing
“inclusion services” for participants and member districts, in the wake of the ADA’s presumption
that an individual with disabilities should be enabled at his or her option to participate with
reasonable accommodations in park and recreation programs offered to the general population.
Complying with the ADA’s unfunded mandates for accessible facilities has also challenged the
fiscal resources of park districts, municipalities, and other governmental (and non-governmental)
entities.

C. PTELL “tax caps” and the “uncapping” of the § 5-8 levy

Compounding the financial challenges facing local governments, the General Assembly in 1991
enacted the Property Tax Extension Limitation Law (“PTELL”, 35 ILCS 200/18-185 et seq.). Made
effective first only in the “collar” counties but then extended to Cook, the PTELL now applies in any
lllinois counties whose voters have passed a referendum to subject their local non-home rule
government units to a limiting rate which generally “caps” annual increases in a district’s
aggregate tax extension to the percentage increase in the CPI-U for the 12-month period
preceding the levy year.

' The SRA legislation was designed to encourage local governments to do, acting in
concert, what they had little incentive and few resources to do as single entities — that is, provide
public park and recreation opportunities to the low incidence population of people with disabilities.
At the time, there were few sources of statutory protection from discrimination for disabled
individuals. With passage of the Rehabilitation Act of 1973, public entities which received federal
funds were prohibited from denying a person access to governmental benefits on the basis of his
or her disability. Most park districts did not receive federal funding, and therefore were not subject
to the Act’s provisions.
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Beginning with levy year 2003, amendatory legislation excluded the § 5-8 levy from those subject
to the PTELL limiting rate, thereby exempting the SRA levy from the “tax cap”.

D. Observations and analysis

Perhaps inevitably, this l[ast and welcomed development has led some districts to expand their use
of the SRA levy as a way of alleviating the financial constraints resulting from the tax cap, by
appropriating SRA levy proceeds to pay expenditures — including expenditures for capital projects
— formerly funded by the general corporate fund or other revenue sources, and related only
loosely, if at all, to “expenses of providing programs under [the] joint agreement.”

However, the text of § 5-8 does not authorize use of the levy as a source of revenue for projects
which do not relate in any way to or benefit joint agreement programs — even if those projects
include features (such as ADA-mandated improvements) which enhance the overall accessibility
of park district facilities or programs to individuals with disabilities. The ADA has indeed imposed
unfunded mandates on SRA member districts. Nonetheless, its enactment did not alter the
longstanding language of Park District Code § 5-8 which specifies the purpose of the SRA levy
as being to provide revenues “for programs under” a special recreation joint agreement.? And over
time, diverting revenues generated by the uncapped § 5-8 levy to such projects could diminish the
resources available through member district contributions to allocate for the staff, equipment and
transportation needed to support special recreation programs and services designed to serve
residents with disabilities.

Contrary to a suggestion sometimes voiced, the scope of levy authority in this instance does not
turn on the “spirit or intent” of § 5-8. It is a cardinal rule of statutory construction that when asked
to interpret a law, courts begin by examining its text as the first and best indicator of legislative
intent. If the statutory language is clear, they go no further and do not delve into legislative history
or seek other clues of intent. The language of the “purpose” clause in § 5-8 is clear, even if (as
must be acknowledged) the line between what is and is not an “expense of providing programs
under the joint agreement” can be gray.

2 Although the legislature has amended § 5-8 on five occasions since 1973, it has not seen
fit to expand this particular levy authority into an all-purpose funding mechanism for facility
accessibility improvements, ADA-mandated or otherwise — although lawmakers know how to do so,
when that is their intent. Compare the tax levy authorized for health life/safety purposes by School
Code § 17-2.11, amended as of 1994 by P.A. 88-508 to expressly authorize use of the levy to pay
for “handicapped accessibility” [now “disabled accessibility”] improvements to school buildings.
It is also notable that, fairly or not, the General Assembly has declined to exempt school tax levies
for state-mandated life/safety improvements from the operation of the PTELL, just as it has left tax
caps on the levies which other non-home rule units of local government must rely on to fund ADA-
mandated accessibility improvements. Extensive reliance on the uncapped § 5-8 levy to fund
expenditures arguably outside the scope of its intended use may cause legislators to have second
thoughts about the wisdom of excluding the special rec levy from PTELL'’s limiting rate.
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That said, member districts may apply § 5-8 levy proceeds to fund capital projects including ADA-
mandated accessibility improvements, as long as those improvements will directly benefit SRA
programs. Making this determination requires looking at the specifics of each project. Although
architects and engineers may devise (various) rules of thumb as to what percentage of
construction project costs may generally be ascribed to ADA-mandated features, there is no set
percentage which can provide a stock answer to the separate question of what proportion of park
district capital improvement projects can be funded using SRA levy proceeds. Under § 5-8, the
answer to that question depends on whether and to what extent the cost of the project, or
elements of the project, can be fairly characterized as “expenses of providing programs under [the]
joint agreement.”

This language brings us to the final and related issue of why an SRA Board needs to be informed
about and to approve proposed uses of the SRA levy by member districts for expenditures other
than payment of annual contributions which the Board itself assesses under the joint agreement.
There are two primary reasons.

First, itis the SRA Board, comprised of and acting by vote of directors representing the respective
member districts, which is responsible to determine and define what programs and services the
SRA will provide. Individual member districts and their boards do not make this determination.
Therefore, the “purpose” test for use of levy authority under § 5-8 — taxing authority which is
available to a park district only because it is a party to special recreation joint agreement —
requires that the SRA board determine whether proposed expenditures do in fact relate to and can
reasonably be expected to abet the provision of programs under the joint agreement. In
performing this responsibility, the SRA Board is not putting itself in the position of “vetoing” a
member district’s use of “its” levy, or of usurping a member district’s prerogatives. The Board is
instead functioning in its necessary and complementary role to legitimate appropriate uses of the
special recreation levy and to ensure on behalf of all the affected partner districts that resources
intended to support their collective provision of SRA programs and services are not improperly
diverted. Recognition of and commitment to the concept of cooperative provision of special
recreation programs and services is at the heart of membership in a joint agreement, which state
law makes a condition of using the § 5-8 levy.

Second, documenting the SRA Board'’s satisfaction and express acknowledgment that a member
district's proposed use of the SRA levy relates to and will support the provision of programs and
services under the joint agreement can help to protect member districts against potential tax rate
objections challenging the propriety of their use of the § 5-8 levy. Special recreation levies are
by no means immune from the scrutiny of would-be tax protesters, as the filing of rate objections
to the special recreation levies of several park districts in DuPage County illustrates. In fact, the
“uncapped” status of the § 5-8 levy, which is graphically apparent on annual tax rate extension
reports issued by the county clerks each spring and on ensuing tax bills, makes it an especially
obvious and tempting target for tax rate objectors who abhor PTELL exemptions.

. RECOMMENDED CHANGES TO [ ]SRA SPECIAL RECREATION USE POLICY GUIDELINES
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Some of the changes shown in the enclosed marked copy of the Policy Guidelines have been
suggested to simply clarify or consolidate part of the text. To patient readers who have made it
to this point in the letter, the rationale of other, more substantive changes we are suggesting will
probably be evident. As you are aware, lllinois SRAs have employed varying approaches to the
issue of monitoring and providing SRA Board input into individual member district uses of the SRA
levy.

However, we do not think all approaches are equally defensible. The recommended revisions
reflect what we believe to be a reasonable, albeit conservative strategy, given the history and
language of the statutory provisions involved and the increasing potential for challenges to use
of the levy. We understand that some of the recommendations may generate disagreement and
questions, and would be glad to discuss the proposed changes further with the Board through
follow-up communications you may direct to us after the Board’s next meeting. We would also be
pleased to attend a future Board meeting for that purpose.

Very truly yours,
ROBBINS, SCHWARTZ, NICHOLAS,
LIFTON & TAYLOR, LTD.

By: Heidi A. Katz

HAK/me
Enclosures
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AMENDED AND RESTATED ARTICLES OF AGREEMENT
FOR
NORTHERN SUBURBAN SPECIAL RECREATION ASSOCIATION

L Name of Association; Member Agencies

A. Association Name

This organization shall be known as the Northern Suburban Special Recreation
Association, hereinafier referred to as the NSSRA.

B. Member Agencies

The NSSRA member agencies and parties to these Amended and Restated
Articles of Agreement are:

Deerfield Park District Lake Bluff Park District
Glencoe Park District Northbrook Park District
Glenview Park District Northfield Park District
Park District of Highland Park Wilmette Park District
Kenilworth Park District Winnetka Park District
Village of Riverwoods City of Lake Forest

City of Highwood Recreation Department

1l Purpose and Authority

A. Purpose

The purpose of the NSSRA shall be to provide for the administration and
operation of joint recreation programs and services for individuals with
disabilities residing within the boundaries of member agencies of the Northern
Suburban Special Recreation Association, including the provision of inclusion
support to member agencies in cases in which their residents with disabilities wish
to take part with non-disabled individuals in recreation programs and events

offered by the member agency.

B. Authority

These Amended and Restated Articles of Agreement are entered into pursuant to
the authority of Article VII, Sections 1, 6(a) and 10(a) of the Illinois Constitution
of 1970; the Intergovernmental Cooperation Act, as amended; 5 ILCS 220/1 e/
seq.; Sections 5-8 and 8-10b of the Park District Code, as amended, 70 ILCS
1205/5-8 and 1205/8-10b; and Section 11-95-14 of the Illinois Municipal Code, as

amended, 65 ILCS 5/11-95-14.

111, Organization and Function




IV,

Annual Contribution

A.

Each member agency shall be liable for and pay to the NSSRA a share of the total
annual contribution required in each NSSRA fiscal year, as determined by the
Board in the manner set forth below.

L.

The most recent ascertainable equalized assessed valuation (“EAV”) of
each member agency shall be divided by the total of the most recent
ascertainable EAVs of all member agencies, and the percentage of such
member agency's EAV of the total EAV of all member agencies
("valuation percentage") shall be determined. Provided, however, that for
purposes of determining the valuation percentage, the most recent
ascertainable EAV of member agencies which include territory which is
reassessed every three years rather than annually shall, for each year other
than 2 reassessment year, be reviewed by the Board Finance Committee
and adjusted for use in that year’s valuation percentage determination.
The purpose and objective of these adjustments shall be to treat ali
member agencies fairly and as consistently as possible, by seeking to (a)
gradualize the changes from year to year in EAV (as used to determine the
valuation percentage) for member agencies which include territory which
is reassessed every three years rather than annually, and (b) ensure that the
changes in the annual valuation percentages as determined for such
member agencies are reasonably similar to the changes in the valuation
percentages of the other member agencies, allowing for the effects of
significant additions or removals of assessable improvements in their
respective territories.

The current estimated gross population of each member agency shall be
divided by the total current estimated gross populations of all member
agencies, and the percentage of such member agency's current estimated
gross population of the total current estimated gross population of all
member agencies ("population percentage") shall be determined.

The net amount to be contributed by each member agency ("member
agency contribution” or "MAC") shall be the sum of the two amounts

which result from applying:

(a) The member agency's valuation percentage to the amount which
equals 50% of NSSRA's total MAC revenue requirement for the
fiscal year in question; and :

(b)  That member agency's population percentage to the amount which
equals 50% of NSSRA's total MAC revenue requirement for the
fiscal year in question.



4, On or before the start of each NSSRA fiscal year, each member agency
shall provide to the Director of NSSRA a written estimate of its current
gross population, to be used in determining the subsequent MAC of such
member agency as provided in paragraphs A.1 through A.3 above.

The proposed revenue requirements and corresponding member agency
contribution (MAC) for NSSRA’s next ensuing fiscal year will be presented to the
NSSRA Board annually in due course, but in no event later than 60 days before
the start of such fiscal year. The MAC for the ensuing fiscal year and the amount
of each member agency’s share of the MAC shall be determined by two-thirds
(2/3) vote of the entire NSSRA Board of Directors.

Any recommended increase in the MAC which would result in a rate exceeding
that stated in Article IV, paragraph C below, must be approved for the year in
question by a vote of two-thirds (2/3) of the entire NSSRA Board, as well as
ratification (by ordinance or resolution) by two-thirds (2/3) of the member agency

boards.

The tax rate attributable to the annual contribution to NSSRA, as that rate is
computed by dividing the amount of the annual contribution by the total EAV of
the member agencies, shall not exceed the rate of $.02 per hundred dollars of
EAV, unless approved as provided for above in Article IV, paragraph B, This
limitation shall not preclude an individual member agency from levying up to the
rates anthorized by state law in order to fund its annual MAC, or such obligations
as it may have under Article V.C., below.

A member agency may use tax revenues derived from the statutorily authorized
levy for joint special recreation purposes to undertake special programs or
projects beyond those to be funded through member agencies' direct contributions
to operating expenses, but only after such programs or projects have been
approved by a vote of two-thirds (2/3) of the entire NSSRA Board of Directors.
A program or project undertaken by a member agency must, to qualify for such
approval, be of reasonably forseeable benefit to joint programs or services of
NSSRA and to individuals with disabilities who reside within its member

agencies.

Each member agency shall remit at least fifty percent (50%) of its annual MAC to
NSSRA on or before April 1 of the fiscal year to which the MAC pertains. The
balance of each member agency’s annual MAC is to be paid by September 1.
Each member agency shall be liable for the complete payment of its annual MAC,

Each member agency shall when possible provide recreational supplies,
equipment, and facilities for the NSSRA programs.

Sale or Acquisition of Real Property, Annual Assessments Related to Acquisition

&
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4.12 MEMBER DISTRICT USE OF SRA LEVY

Section 5-8 of the Park District Code and Section 11-95-14 of the Municipal
Code require that taxes levied for special recreation be spent to fund levying
member districts’ shares of the costs of providing programs under the SRA joint
agreement, In addition to the annual assessment, these costs may include, but
are not limited to:

1. Cost of member district facility use as calculated based upon the following
Guideline for Building and Deferred Maintenance Expenditures, which
NWSRA shall reprint on its requests to use member park district facilities

for joint programs.

NWSRA appreciates that member districts make use of their facilities
available for NWSRA Programs in accordance with Article 6 of the NWSRA
Amended Articles of Agreements, and confirms the a district may allocate
building and deferred maintenance expenses related to such use pro rata
according to its participation in the NWSRA joint agreement program, up fo
a maximum level agreed upon by the NWSRA Board of Trustees in the Long
Range Financial Plan.

2. Cost of capital improvements for accessibility for people with disabilities to
all recreational facilities including golf courses, outdoor natural areas and
trails, play areas, aquatic facilities including boating, fishing and swimming
pools, sports facilities etc. as required under the Americans with Disabilities
Act Accessibility Guidelines (ADAAG).

3. Cost of 15 passenger accessible vehicle at 100%. Cost of an accessible
vehicle over 15 passengers to be at 50%. If there are additional equipment
or program needs that can be justified, a higher percentage will be

considered.

4, Cost of consultants to determine accessibility of member district recreation
. facilities and sites, when the consultants® work is specifically for the purpose
of evaluating accessibility.

To obtain approval to apply SRA levy proceeds to the costs enumerated in #2, 3

and 4 above, a member district shall send a letter to the NWSRA Director,
describing the nature and estimated amount of the proposed expenditure.

Page 1
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ADA Compliance project proposals should include a Cover Letter outlining the
projects including unit prices and quantities. Atiach pictures and drawings to
Justify accessibility. The proposal submitted should be simple, yet complete with
pricing, number of units etc. The proposal should be prepared as if it were
being viewed by anyone in the public sector. The following checklist items
should be for proposals to be considered by the NWSRA Board of Trustees:

e Provide a cover letter outlining the request and how the project will benefit
NWSRA participanis, families and programs (NWSRA has sample letters
available).

¢ Provide an overview of the request (age group, location, park, replacement
or new, equipment vendor, surface vendor, etc.).

o Provide a detailed description of the project, item or surface.

e Provide a unit price and/or square footage of the entire project, item or
surface and the percentage/portion to be charged to the SRA Levy Fund.

e Provide pictures and drawings to justify accessibility.

The request may be submitted within 12 months of final invoice date for
actual expenses. The Director shall review the request and present a
recommendation regarding it to the NWSRA Board of Trustees. The
NWSRA Board shall take action on the request at its next Board meeting
following receipt of the Director’s recommendation. After action by the
Board, the Director shall notify the member district in writing of the Board’s
decision. The member districi may disburse funds at anyiime after

approving Board action.
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Special Recreation Fund Use
Procedures

Sectfion 5-8 of the Park District Code states:

Any Park District that is a part to a joint agreement to provide recreational
programs for the handicapped under 8-10b of this Code may levy and
collect annually a tax of not to exceed .04% of the [equalized assessed
valuation] of all taxable property in the district for the purpose of funding
its share of the expenses of providing these programs under that joint
agreement, which tax shall be levied in like-manner as the general faxes

for the district.

In November of 2003, Public Act 93-0612 amended the Property Tax
Extension Limitation Law in the Property Tax Code by modifying the
definition of " aggregate extension” fo exciude extensions made to fund
a park district’s or a municipality’s expenses to provide joint recreational
programs for the handicapped under Section 5-8 of the Park District

Code.

The Section 5-8 Levy:

1. In order for a Park District/Municipality to levy for Section 5-8
funds, it would first have o be a party to a joint agreement to
provide recreation programs for the handicapped, typically
done through the creation of a SRA.

2. The SRA Board then determines what programs, services, and
facilities the SRA will provide.

3. The SRA Board of Directors decides what expenses are necessary
to provide those programs, services, and facilities, and that
amount would then provide the basis for each member's tax

levy.



4. The amount each SRA member levies should be supporied by

6.

documentation from the SRA that identifies the said amount for
the SRA's expenses of providing its programs.

The amount of Member Agencies planned accessibility projects
should be identified with documeniation to support the increase
in the member's tax levy.

It is suggested that documentation from the Member Agencies
be provided fo suppon the member's {ax levy.

The categories of expenditures to which FVSRA member agencies apply
special recreation levy proceeds and those they might consider applying
to such levy proceeds include:

1.

Expenditures made through and as part of the annual member
contributions for FYSRA core programs {which is the priority use of
the 5-8 levy).

Expenditures made through and as part of annual member
assessments fo fund ADA compliance services provided through
FVSRA to include people with disabilities in general park district
ond recreation departmeni programs operated by member
agencies (inclusion, equipment).

Expenditures for improvements which member agencies make
to their facilities so that the facilities are accessible and available
as suitable sites for FVSRA programs.

Expenditures for member agency overhead and administrative
cost associated with supporting FVSRA programs and FVSRA's
use of agency facilities for those programs {rental costs. building
purchase).

Provide transportation {and maintenance) in support of SRA
services and for member agency programs for inclusion support.

Purchase and maintoin property operated by the SRA.
Provide inclusion fraining for member agency staff.

Provide interpreters or sign language staff for individuals and or
public events, meetings or gatherings.



9. Remove architectural bariers to accessibility within member and
SRA facilities.

10.Cost of capital improvements stricily related to the accessibility
of member agency facilities as required under the Americans
with Disabilities Act Accessibility Guidelines [ADAAG).

Policy Guidelines

1)

2)

4)

Any such use of special recreation levy proceeds by a Member
Agency shall be sufficiently and preferably, formally linked to SRA
needs and programs.

Member Agencies contemplating using special recreation levy
proceeds for such purposes will include SRA Staff input info the
development of their proposed uses of and the cost associated with

the projects.

The Member Agency will provide written nofification to the FYSRA
Board of its planned project, stating its intent on how the improvements
will enhance accessibility, house or otherwise support FYSRA programs

and the proposed cost.

The FYSRA Board upon receipt of the member agency planned
project, will “review and place on file"” the nofification of the Member

Agency’s plan for use of the special recreation levies.

The enclosed form letters are suggested for use by the Member
Agency in submitting their notification fo the Fox Valley Special

Recreation



[LETTER FROM MEMBER AGENCY TO FVSRA
DESCRIBING EXPENDITURES PROPOSED TO BE FUNDED
IN WHOLE OR PART WITH FUNDS FROM MEMBER AGENCY'S
TAX LEVY UNDER PARK DISTRICT CODE SECTION 5-8]

[On Member Agency Letterhead]
[Date]

Carolyn J. Nagle

Executive Director

Fox Valley Special Recreation Association
2121 W. Indian Trail

Aurora, 1L 60506

Re: Expenditures proposed to be financed using special recreation levy

Dear Ms. Nagle:

The Park District/Municipality hereby notifies the FVSRA Board of
Directors of the proposed expenditure of funds from the Agency’s special
recreation levy, to pay the cost of the following:

{Describe project proposed to be funded using proceeds of special
recreation tax levy]

The estimated cost of the expenditure is $ . The expenditures
are expected to be substantially (compleie or due) by [insert date]. Anticipated
benefits of the project to FVSRA are as follows:

[Describe potential benefits to FVSRA]
The District respectfuily requests that you review this proposal and present it to
the FVSRA Board of Directors. If you have any questions or require additional
information, please do not hesitate to contact me.

Sincerely,

Executive Director
Park District/Municipality

cc: Board of Commissioners



[LETTER NCTICE TO MEMBER AGENCY OF FVSRA BOARD REVIEW
ON PROPOSED USE OF FUNDS FROM SPECIAL RECREATION LEVY
TO PAY COSTS OF SPECIFIED PROJECTS]

[ON FVSRA LETTERHEAD]

EXECUTIVE DIRECTOR
PARK DISTRICT/MUNICIPALITY

[ADDRESS]

Re: Proposed use of special recreation levy to fund special projects

Dear

This is to inform you that the FVSRA Board of Directors has received and
reviewed the agency’s notification to use funds from its special recreation levy to
pay the cost of the project described in your letter to me dated .
The Board has reviewed the project and placed the notification on file.

Sincerely,

Carolyn J. Nagle
Executive Director

Cc:  FVSRA Board of Directors
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